2014 SADC GENDER PROTOCOL SUMMIT AND AWARDS
GENDER CHAMPION APPLICATION
This award recognises the Top of Form
Drivers of Change across all target groups (civil society, faith based organisations, government, local government and the media) who have championed the SADC Gender Protocol at local and/or national level and can show evidence of results. The application must be accompanied by evidence to support the work undertaken by the leader.
	


When you see an arrow at the end of a box it means there is a drop down menu, please click on the arrow to select the correct option.

Fields marked with a red asterisk (*) are compulsory.
NB Leaders may nominate themselves.
Please click on the relevant option*
X Self-nomination
· Third party nomination	

NAME OF THE GOOD PRACTISE
Please insert catchy header that captures the essence of you as a gender champion *
Championing Gender through Taking up Leadership Opportunities




1. GENDER CHAMPION’S PROFILE *

	Organisation 
	Sally Women’s Institute

	Sector 
	 Civil society 


	Referees 
	Name 
	Designation 
	Cell phone no

	Youth Forum Zimbabwe
	Wellington Zindove
	National Coordinator
	00263773014693

	Pamberi Trust
	Batsirai Chigama
	Gender Projects Officer
	00263775179768

	No of years in leadership 
	11 years

	Formal leadership training 
	X Yes        
No

	Details of training 

	-Women’s Leadership School by Women’s democracy Network, Cameroon, 2013
-Women’s Campaign School, Yale University
- Women’s Learning Partnership for Rights, Development and Peace Trainer for Leadership and Political Participation, 2013

	Gender Aware Leadership Score – self assessed. 
	99%





2. GENDER AWARE LEADERSHIP SCORE CARD AND EVIDENCE TABLE
Please fill out the Gender Aware Leadership Score Card that accompanies this application. This will be verified by judges during the summit. Please upload any evidence that supports the qualities listed below. This could be in the form of references, testimonial evidence such as letter from the community, newspaper cuttings or any other artefacts that bear testimony to the leader’s personality and impact.  

	
	QUALITY 
	Evidence

	1
	Vision
	Founded and established Sally Women’s Institute an initiative that works on Young women leadership development: https://www.facebook.com/sally.inst

	2
	Empathy
	Volunteering to train women in political parties in South Sudan through Women’s Democracy Network 
Volunteer trainer: http://wdn.org/node/1100


	3
	The ability to inspire
	Initiated Women’s Political education forums http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	4
	Personal integrity 
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	5
	Humility
	http://www.cipe.org/blog/2014/01/16/profiles-in-peace-the-role-of-women-in-global-peace-and-security/#.UzZ4kc6PREI
GIWPS Profiles in Peace-WDN Part 1;
GIWPS Profiles in Peace-WDN Part 2
GIWPS Profiles in Peace-WDN Part 3
	
[image: giwps]

This 3-part interview is available on GIWPS website (part 1, part 2, part 3) and also features other women leaders from different countries: Maria Aleksejenko, Director of the Women’s Consortium of Ukraine; Razan Shalab Al-Sham, Antakya Office Manager in the Syrian Emergency Task Force; and Sally Dura, National Coordinator for the Assembly of Women, Movement for Democratic Change party in Zimbabwe.
Anna Nadgordkiewicz is Director of Multiregional Programs at CIPE.


	6
	Guided by principle 
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	7
	Respecting and promoting human rights for all
	IRI Panel Looks at the Role of Civil Society in Democratic Governance: http://www.iri.org/node/2515; http://www.wmd.org/assemblies/sixth-assembly/workshops/making-democracy-work/how-can-civil-society-effectively-influence

Sally Dura began by discussing the challenges of equal representation for women in the Zimbabwean constitution making process.  While the government acknowledged women were underrepresented, the ultimate blame fell to political parties for submitting party candidate lists that were disadvantageous to women.  After meetings with the parties proved unfruitful, women activists had to rethink their advocacy strategies in getting their issues heard.  The process taught MDC several important lessons: 1) while it is valuable for civil society organizations to coordinate their efforts, this collaboration needs careful management in order to maximize usefulness; 2) key individuals across entities need to be identified to ensure all issues of concern are well-represented; and 3) strategic planning is needed to establish effective targeting and follow-up strategies.

[image: http://www.iri.org/sites/default/files/2010-04-19%20IRI%20Panel%20Looks%20at%20the%20Role%20of%20Civil%20Society%20in%20Democratic%20Governance%281%29.jpg]

	8. 
	Ensuring the empowerment of women
	Implementing Women’s Leadership School initiative https://www.facebook.com/sally.inst, wiring articles on women’s rights and gender based violence https://www.facebook.com/pages/Sally-Dura/155505551276006?ref=hl and https://www.facebook.com/pages/Sally-Womens-Institute/1467579680130177?ref=hl

	9.
	Leading by example
	Being elected as an Inaugural Youth Forum National Chairperson 
http://www.youthforumzim.org/index.php/news-events/statements/238-youth-forum-celebrates-international-women-s-day-in-style 2014
Being the first elected Women’s Coalition  of Zimbabwe Harare chapter chair  http://www.google.co.zw/url?sa=t&rct=j&q=&esrc=s&source=web&cd=14&ved=0CDUQFjADOAo&url=http%3A%2F%2Fwww.wcoz.org%2Fdownload%2Fcategory%2F1-n



	10.
	Exuding confidence 
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	11.
	Exercising diplomacy 
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	12.
	Critical thinking
	Zimbabwe:Women Vow To Prove Mugabe Wrong
28/09/2013 by zimbabweelection Leave a Comment 
[image: sally_dura412x232]

Sally Dura, National Chairperson of Youth Forum, concurred with Majome’s sentiments that there is an opportunity for women to have an equal representation in politics by 2023 but it involves a lot of work.
“I see opportunities for gender equality but it takes a lot of hard work to achieve that and women have a responsibility to begin to say now is the time,” said Dura.
She further argued that women should be at par with men in politics and there is a need for them to strategize and speak with one voice.
“Women need to mobilize each other in their diversity and do collective advocacy to political parties and government leaders, invest in capacity development on election processes, political strategies and good governance.
“They need to engage the electorate and raise awareness on why they are capable leaders and why having them as political leaders is good for national development,” said Dura.
She added that there is need for women to learn from other progressive women in politics, recruitment and mentoring of young women for succession planning and future leadership.


	13.
	Patriotism
	http://www.zimeye.org/francis-nhema-by-far-outmatches-kasukuwere/
Chairperson of Youth Forum, Sally Dura said she welcomes the appointment of Francis Nhema as the Minister of Youth though she would have preferred a youthful and energetic person.
“We would have loved a younger person but the president made a decision which we have to trust. We hope it will be responsive to our needs as young people and we will definitely engage the minister to ensure that our needs for development are adhered to,” Dura said.
Dura stated that Zimbabwean youths would continue to advocate for their representation so that when government allocates resources they would be adequate to empower the youths as they are the future of Zimbabwe.
Dura’s hope is that youth organizations will continue to reiterate to the minister of youths that these responsibilities entrusted to him by the Republic of Zimbabwe are critical. She said that the youths were looking forward to working with the ministry.
“We are looking forward to accessing resources, education, owning businesses and that we will participate fully in all sectors proportionate to the 67% we have in the Zimbabwe population statistics,” said Dura.


	14.
	Honesty
	http://www.makeeverywomancount.org/index.php?option=com_content&view=article&id=6230:zimbabwe-zimbabwes-women-say-they-still-lag-behind-in-political-arena
ZIMBABWE: Zimbabwe’s Women Say They Still Lag Behind in Political Arena 
But there are other obstacles to women in politics, said Sally Dura, a gender activist with the Women’s Youth Forum in Zimbabwe. 
“To level the ground, it is about a number of factors; it is about finding a way to ensure that women have resources, it is about lobbying the government that resources released under the Political Finances Act there be a clause to ensure that there is an allocation for women candidature,” she said.


	15.
	Transparency
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	16.
	Accountability
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	17.
	Responsiveness
	http://nehandaradio.com/2013/12/04/female-students-speak-out-on-abuse/
Sally Dura, chairperson of National Youth Forum who is also a feminist expressed her grave concerns on the abuse of female students.
“Abuse of female students on attachment is gross violation of human rights as the purpose of an attachment is for students to experience work related learning so any man who sexually exploit or violate female students is committing a highest level of cruelty to the student, women and the future of Zimbabwe      .
“Any opportunity taken by male bosses to abuse female student also normalizes use of sex as a tool of control to the younger generation and it instills fear for young women to take up opportunities of higher offices in the future as there are possibilities of perceptions that bosses are exploitative in nature,” said Dura.

	18.
	Innovativeness
	‘ Sally Dura is a human rights activist with a master’s degree in Development Studies. Currently, Sally is conducting Women’s Political Education Forums to provide women at the local level with access to education and opportunities to participate in politics so they might be inspired to pursue a leadership role. As a result of the first Forum, 103 more women registered to vote, 40 joined a political party, 103 signed up to be a campaign volunteer, 96 registered to run for municipal elections, 86 registered to run for legislative elections, and 133 signed up to be an independent election observer.’
More at ttp://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura

	19.
	Pragmatism
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 


	20.
	Responsibility 
	http://www.diplomaticourier.com/lists/top-global-women/2013/1089-sally-dura
Sally Dura - one of the Top Global Women who have worked to improve the world 




3. PRESENTATION OF THE GOOD PRACTISE 

Quotable quotes*


Since I became gender aware, I increased confidence to take up leadership opportunities in my community. I have also founded and established sally Women’s institute an initiative that facilitates young women’s leadership development. I have chosen to pursue my career in women’s rights and gender equality, my academic growth is also rooted in increasing knowledge and researching on women’s rights and gender. Every opportunity I get I do my best to ensure that I mainstream gender and empower women.


Short story about your most memorable experience in your work as a leader* 

My most memorable experience as a leader was when I joined Movement for Democratic Change secretariat as a National Coordinator for the Women’s Assembly. I lost some friends from the women’s movement and had to resign in some boards because many people felt my association with them was risking them to political violence. The technical team I joined was male dominated and I had to learn to adjust working in a mixed sex workspace where all my life I had worked within the women’s movement and with women where there had been common appreciation of women’s rights and gender equality. Confronting patriarchy became the order of day and with every meeting I attended it was emotionally draining as the structure, practice, organizational culture was not conforming to the commitment of equality and equity. I initiated a gender working group initiative across all national wings and committees of the party to mainstream gender in all party structures, programmes and policies. The initiative got under resourced and partially implemented with a plan of action of cascading the national gender working group initiave to all structures levels was developed and partially implemented. I administratively ran the women’s wing of the party at community and national level as an individual and had to be creative to delegate some roles to the structure leaders. I managed through the workload, technical support need through networking with a number of women’s rights and youth rights institutions. I am a change agent because I bridged the gap and facilitated the establishment of strategic alliances and partnerships for the women’s assembly with strategic party committees, women’s rights and youth rights institutions. I am strategically positioned in the civic society and my participation and influence focuses on facilitating linkages of key stakeholders through networks and membership to strategic social movements. 


A short history of the leader *
Please give information on your background, where you started, how you got involved in gender work. Please capture any light bulb moments, through anecdotes and examples.  (300 words)
My Gender awareness started at the Midlands State University in studying Bachelor of Arts Hon. History and Development Studies module on Gender and Development.  I joined Women in Politics Support Unit (WiPSU) as an intern for a year and this gave me a practical orientation and consciousness of realities of gender work. Upon Completion of my studies, I joined WiPSU as a research officer and through researching and offering technical support came the depth of appreciation and understanding of gender work. I joined Women’s Action Group in 2006 as a Programme officer, trained as a gender trainer, implemented community projects on gender and facilitated gender training workshops. I studied Masters in Development Studies advanced module on gender and development and my thesis was on the role of Women in National Politics in Zimbabwe. I participate in human rights, elections and constitution activities through membership to youth and women’s rights membership movements. Championing gender resulted in me getting opportunities to facilitate session on gender mainstreaming for Youth Empowerment and Transformation Trust Winter School, National Catholic Students, Female Students Summit, Youth Initiative for Democracy in Zimbabwe, Zimbabwe National Students’ Union, Students and Youths Working on Reproductive Health Action Team and Youth Forum Gender mainstreaming training. I am a Gender patron for Pamberi Trust and moderated series of monthly gender forums on various gender topics to the members of the public and artists. I served as a National Coordinator for Movement for Democratic change and initiated a gender working group to mainstream gender in all party structures, policies and programmes. I have confidence in taking up leadership opportunities; my leadership style is influenced by gender lenses. I also champion gender as a board member for Women in Politics and Support Unit, Savannah Trust, Real Agenda for Transformation Trust and The Girls legacy. 

Objectives
What is your personal mission statement?  (150 words)
To champion gender equality and equity through personal leadership development, enhancing young women’s leadership skills, gender justice advocacy, gender mainstreaming training and mainstreaming gender through my participation in all development processes at all levels.
Key activities
Describe the nature of your work: please include any negative experiences.  (300 words)
The nature of my current work is women’s rights and gender consultancy, gender justice advocacy and gender mainstreaming. As a youth and women leader my role is to ensure and facilitate gender mainstreaming in the structures, policies and practice of institutions and social movements that I am membership to and work with. With my new initiative of Sally Women’s institute, my work revolves around young women’s leadership development through research, recruitment, leadership development, lobbying and advocacy and facilitating social, economic and political support system to achieve equal representation of women in decision making and leadership. My work is to mobilize resources to cascade women’s leadership school training to all levels and parts of the country and support the trained young women to cascade the training in their community.

Resource mobilisation *

Please state how you have mobilised for resource allocations for work on gender equality.  
	
	Amount local currency (specify)
	Amount in Rand 
	Explanation 

	Gender specific allocation 
	2000
	20 000
	Youth Forum Gender mainstreaming  training

	Gender in mainstream projects (please specify) 
	5000
	50000
	Women’s political education forums

	Amount contributed in cash or in kind by partner organisations (please specify)
	5000
	50000
	Women’s leadership school training in partnership with the women’s democracy network

	
	
	
	

	TOTAL 
	12000
	120000
	



Key challenges
Describe the nature of your work: please include any negative experiences.  (300 words)
Limited resources due to aid reduction from donor community hence failure  to implement planned activities, limited political will by the government to allocate adequate resources to mainstream gender in all implementation of  the constitution , laws, policies and programmes ,  violence against women  and gender based violence affecting their potential  to rise and take up leadership position.  Feminization of poverty affecting women’s access to resources such as credit facilities, land, information and technology

Results *

Change at the individual level *

Championing gender has stimulated me to actively take leadership opportunities and participate in development processes in my community and at all levels. Through training youths and women in communities I have learnt that it takes more than one gender champion to make a difference and make a society a better place  informed by gender principles. I founded and am working on the Sally Women’s institute to develop young women as leaders in all sectors and at all levels so that they are also empowered to enjoy their rights and leadership opportunities prevailing. I am conscious that there are laws, policies and programme to empower women so i am investing in personal leadership development so as to benefit from all gender commitments and programmes in my community, country, region and international level. My academic and profession growth is rooted in championing gender.
http://www.youthforumzim.org/index.php/galleries/picture-gallery

‘ Sally is committed to creating knowledge on women’s rights, I supervised her Master of Science in Development Studies thesis on ‘The Role of Women in National Politics in Zimbabwe and I am working with her to explore  feminist leadership model for her PhD Studies’ . Dr Manase Kudzai Chiweshe, Chinhoyi University, Lecturer and supervisor.

Change at the level of close relations *
‘Happy International Women’s Day. You are a wonderful woman, wife and mother. Thank you for dedicating your life and career to upliftment of women in Zimbabwe.’ Mandlenkosi Ncube, Husband.

Change at institutional level*
Please state how the change in your life has brought positive change in your institution. What innovation have you brought to the institution on gender issues? (200 words)

Positive change brought in Youth Forum Zimbabwe, is electing a first National Chairperson who is female, mainstreaming gender in all programmes and facilitating gender training for youths at all levels. Also commemorating the international women’s day and participating in 16 days of activism against gender based violence. Youth Forum voice had grown and with  gender lenses., Wellington Zindove, National Coordinator, Youth Forum

http://www.youthforumzim.org/index.php/news-events/statements/238-youth-forum-celebrates-international-women-s-day-in-style
Change at the community level *
Please state how you have been influencing others as a result of the change in your life. 

I am Pamberi Trust, Gender Patron and have worked with the Pamberi Trust team in formulating discussion topics and facilitating discussions which have reached to artist and general members of the public. Through moderating Book Café Gender forum I have had an opportunity to influence discussions on various topics that addressed gender stereotypes and patriarchal attitudes


http://flameproject.blogspot.com/p/book-cafe-gender-forum.html
http://www.kubatanablogs.net/kubatana/book-cafe-gender-forum/



Change at the societal level *

I have been part of the youth movement, women’s movement demonstrations, marches, policy advocacy in the Domestic Violence Act advocacy and the Constitution making process, international women’s day commemorations and 16 days of activism against gender based violence



16 days of activism against gender based violence
https://www.facebook.com/media/set/?set=a.531564240208644.122223.156156734416065&type=3
International Women’s Day Commemoration

http://www.youthforumzim.org/index.php/news-events/statements/238-youth-forum-celebrates-international-women-s-day-in-style

End Rape Now campaign : https://www.facebook.com/media/set/?set=a.718091004889299.1073741839.156156734416065&type=3





Capacity building*
Please give an outline of any activity or training you undertook to build the capacity of others. (200 words)

I facilitated a training session on gender mainstreaming for Youth Empowerment and Transformation  Trust Winter School and facilitates gender training for  National Christian Student Movement, National catholic student Movement , ZINASU and Youth Forum Zimbabwe

Youth forum gender training:
http://www.youthforumzim.org/index.php/news-events/statements?start=24


Lessons learned and shared *
What challenges have you faced and how did you manage to overcome? Any lessons learned? (150 words)

My challenge has been working in a male-dominated space where I have to confront patriarchy daily and battle for women’s voices. Working for a political party has also attracted some negativity from the polarized societies and I have failed to participate in some processes because some people where uncomfortable with working with me. I have consistently remain objective to the realities of championing gender and have addressed perceptions and fears of  most institutions so now I can comfortably and successfully work with women and youth movement in their diversity. To grow as a leader in situations where my technical capacity was lacking, I have overcome through investing in academic growth and participating in leadership training opportunities. To make my dream come true, I have also founded Sally Women’s Institute to nature my passion for young women leadership development and create opportunities for other young women to develop as leaders.

Next Steps*

[bookmark: _GoBack]I am working on establishing a young women’s network of gender champions at community, national and SADC level through the Sally Women’s Institute Initiative. This will create a critical mass of emerging young women leaders to transform our society and feed into future leadership succession plan of all sectors and at all levels.
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