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INTRODUCTION

e Research on Gender and Local Government has been undertaken in nine countries (South Africa,
Namibia, Lesotho, Mauritius, Botswana, Madagascar, Swaziland, Zambia and Zimababwe) and is
underway or planned in three more countries: Mozambique, Malawi and Seychelles.

¢ National strategies for mainstreaming gender developed or are under development in nine countries
(South Africa, Lesotho, Namibia, Mauritius, Botswana, Zambia, Swaziland, Madagascar and Zimbabwe).

e 67 women and men from local councils, ministries of gender and local government and local government
associations have been trained in gender mainstreaming as part of the training of trainers.

e GL has produced seven country and language specific gender action plan training manuals; two more
are in the pipeline.

® 62 district level action plans will have been developed in seven countries with DANIDA funding and
an additional 48 at council level in the phase one countries (funded through the MDG 3 fund), bringing
the total to 110 plans in 7 countries.

¢ In March 2010 Gender Links convened the Gender Justice and Local Government Summit that brought
together 260 participants from ten countries, presenting 103 case studies, 69 by women and 34 by
men, on empowering women and ending violence at the local level. At least 40 of these participants
got passports and travelled out of their countries for the first time to participate in the summit.

e GL has developed close working relationships with several local government associations in the region
including ALAN - Association of Local Authorities Namibia; ARDC - Association of Rural District Councils
(Zimbabwe); BALA - Botswana Association of Local Authorities; LGAZ - Local Government Association
of Zambia; SALGA - South Africa Association of Local Authorities; UCAZ - Urban Councils Association
of Zimbabwe; ZILGA - Zimbabwe Local Government Association. GL has also worked closely with
associations in the process of being formalised in Swaziland and Mauiritius.

Synopsis

The Centres for Excellence for Gender Mainstreaming at Local Government concept is a follow up to the
gender and local government research, strategies and Gender and GBV action plans roll-out that have been
taking place from 2007 - 2010 across municipalities in the SADC region that Gender Links has been working
with. This follow up conceptseeks to ensure that key councils are identified across the region and worked
with very closely in their process of getting gender on their council's agenda. This will take place through
sustained interventions that bring together policy, implementation, capacity building through-on-the-job training,
monitoring and evaluation and the annual sharing of good practices at the annual Gender Justice and Local
Government Summit.

The approach builds on experience that GL has gained over several years in working with media houses on
developing and implementing gender policies and action plans through a six stage processes, as well as
several years collaboration with the City of Johannesburg on its gender audit, policy and gender mainstreaming
programme.

The approach also seeks to develop synergy in GL programme work by focusing various projects from our
SADC Gender Protocol, governance, media and justice programmes in specific localities. These include:
including the GBV and local government action plans; on-the-job training for women in politics; village workshops
on the SADC Protocol on Gender and Development and media literacy. Working closely with the local
government associations with whom we have close links, we will seek to mobilize resources and create
multiplier effects from the initial 100 councils in at least ten countries that we work with.
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Objectives
To embed gender mainstreaming at the local level through sustained interventions with an initial one hundred
councils in ten countries. The interventions will include:

e Political support: Getting buy-in at decision-making level.

e An evidence-based approach: Conducting a situation analysis that is council-specific and will help to
address the needs of that council.

e Context specific interventions: Conducting council-specific gender and GBV policy and implementation
workshops that localise national and district gender policies and action plans.

e Community mobilisation: Doing community mobilisation through informing and empowering communities,
with the help of councils around the SADC village level workshops.

e Capacity building through on the job training with council officials, politicians, etc by doing local government
specific modules with them around gender analysis and budgeting, media literacy and transformative
leadership.

e Application of skills: Assisting councils and communities to apply these new skills through running major
campaigns, e.g. 365 Days to End Gender Violence.

® Monitoring and evaluation: Administration of score cards and other monitoring and evaluation tools that
can be used to measure change in the immediate, medium and long terms.

e Knowledge creation and dissemination: \Working to gather and disseminate best practises, case studies,
etc that can be presented at the annual gender justice and local government summit and awards that
provides councils and communities with a platform to learn from each other on empowering women and
ending violence at the local level.

e Multiplier effects through building the capacity of local associations, our key partners, through capacity
building and in turn provide a platform for them to take ownership of these processes and in turn creating
room for replication in and among other councils, institutions, etc.

Background

In 2003, GL undertook the first comprehensive study of the impact of women in politics
in Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics
in Southern Africa” was that local government is a sadly neglected area of the gender
and governance discourse. Taking heed of this finding, GL conducted groundbreaking
research in 2006/2007, At the Coalface, Gender and Local Government covering South
Africa, Lesotho, Mauritius and Namibia.

A key finding of this study was that few practical steps have been taken to mainstream gender in this tier of
government or to build the capacity of councillors to lead this process. The study has since been extended
to nine countries. In terms of process, once the research reports have been written up, GL hosts launch and
strategy workshops in the respective countries with key stakeholders
and partners, ideally the local government associations of that
particular country to map out a way forward of how to roll out the
strategy and host Gender and GBV action plan workshops. The
launches are then followed by Gender and GBV action plan
workshops that are held at a provincial, regional or district, level
to ensure that all councils have gender action plans.

In March 2010 GL convened the first Gender Justice and Local
Government Summit and Awards to gather evidence of institutional

and individual initiatives to empower women and end gender violence.  GL Chair, Muna Ndulo and board member, Patricia Made
Photo: Gender Links
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What GL has achieved

Getting nine country-wide strategies at the local level agreed by ministries of gender and local government
within three years is a major accomplishment and central to long term sustainability of the work. With the help
of nine field workers based in-country, GL has then gone on to devise gender action plans at district level,
with flagship projects on ending gender violence show cased at the first Gender Justice and Local Government
Summit.

GL is currently compiling a comprehensive report and video on the summit that brought together 260 participants
from ten countries, presenting 103 case studies, 69 by women and 34 by men, on best practices in empowering
women and ending violence at the local level. At least 40 of these participants got passports and travelled
out of their countries for the first time to participate in the summit. Winning entries from nine countries included
an indigenous course to empower women with accounting skills in Mauritius; assisting sex workers to find
new forms of employment (Botswana); establishing local level victim support units in Zambia; educating men
on child abuse in Zimbabwe; an economic empowerment project for survivors of gender violence in the City
of Johannesburg (South Africa); demanding economic rights for widows (Zimbabwe and Zambia); stretching
the Sixteen Days of Activism to 365 with a special emphasis on home and school in a council in South Africa
etc. These are all examples of gender action plans beginning to bear fruit.

What GL has learned and how this is being applied

; The first phase of the project involved a broad brush approach
in which among others we sought to ensure that the issue
of gender and local government is placed firmly on the
agenda. During this period GL also worked on developing
a model with the City of Johannesburg for sustained support
to a Council on developing and implementing a policy
through on-the-job support.

In December 2009, GL held an evaluative workshop with
Hivos, one of its donor agencies, and Akina Mama wa Afrika,
an East African partner, on “Support to women leaders:
lesson learned and strategies for the future.” This explored
GL Board Member, Thenjiwe Mtintso Photo: Gender Links  different models of support that have been tried including

short courses on site and offsite, in-country and in regional
venues. The meeting concluded that a key failing by NGOs in seeking to support women in public office has
been a) ignoring local government b) being supply rather than demand driven ¢) providing training in a vacuum
d) providing once off training with little regard to local process and context. Following this watershed meeting,
GL's annual board meeting and annual planning meeting in early April, the organisation took a fresh look at
how to go forward with the work at local level in the most efficient and effective way.

The next phase of the programme is critical in that a) based on the participation in the summit we will be
selecting 100 councils to become Centres of Excellence in Gender Mainstreaming and devising a comprehensive
backstopping programme that includes on-the-job-training linked to the action plan and a comprehensive M
and E system to track progress. b) Much closer links with local government associations, including in some
instances having our field officers based in their offices, to strengthen their capacity for replicating this process.
c) A comprehensive Monitoring and Evaluation plan that begins with administering a Gender and Local
Government score card devised by GL, to be periodically administered throughout the process.
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Partners

GL's most critical partners in the local government work are local government associations including ALAN
- Association of Local Authorities Namibia; ARDC - Association of Rural District Councils (Zimbabwe); BALA
- Botswana Association of Local Authorities; LGAZ - Local Government Association of Zambia; SALGA - South
Africa Association of Local Authorities; UCAZ - Urban Councils Association of Zimbabwe; ZILGA - Zimbabwe
Local Government Association. GL has also worked closely with associations in the process of being formalised
in Swaziland and Mauritius. Regionally GL works closely with the SADC Gender Unit and uses the targets of
the SADC Globally GL belongs to the 50/50 campaign and has worked closely with UNHabitat, especially on
materials development.

Ownership

The evidence - based and process-driven approach adopted by GL has resulted in a high level of ownership
among the local councils. During the summit GL held a round table meeting with all the associations. The City
of Johannesburg, with which GL has developed a six stage process for backstopping and on-the-job-support,
presented this process and played a key role in the decision to focus over the coming period on an average
of ten councils in each country that show promise as centres of excellence in gender mainstreaming. It is
expected that at next year's summit there will be an even stronger demonstration of results. This will assist
in replication of the process through the associations. Already GL shares offices with local associations in
Botswana and Zambia. MOUs and similar arrangements are being negotiated with all partner associations.

Scope

This new process involves:

e Municipal councils, at any level, that has a commitment to mainstreaming gender and ending gender violence,
as demonstrated in the earlier processes including the gender justice and local government summit, and
confirmed through meetings with key decision-makers.

e Mobilising other key stakeholders, especially community based organisations and citizens such as the
Chapter Nine institutions, unions, and faith based organizations, artists, sports community, NGOs, private
sector all with the aim of reaching the ordinary people in their living environments.

e The establishment of collaborative structures to ensure that the initiative is sustained. An operational steering
committee to be organised at the actual policy and action plan workshop that will ultimately act as the
intermediary between the council, GL and the greater community around issues of gender and ultimately
bigger projects like initiatives during the 16 Days. This steering committee will also identify possible backstopping
needs with the councils, e.g. a course that should be offered at both council and community level.

® The convening of a 2 - 3 day council level action plan and implementation workshops with each council that
has been identified.

e Hosting modules/ courses around gender issues that are specific to the needs of the councils through on
the job training.
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Stages to be covered:
The stages are illustrated and described below:

SUMMIT
Best practices,

case studies,
lessons learned

4 Stage VI: A Stage I:
Application of skills in Meetings with
the running of major management teams
campaigns e.g. 365 and political heads
Days of Action to End of councils
. Gendir Violence y
4 Stage V: A

Capacity building through
on-the-job training: Gender
analysis and budgeting;
media literacy;
transformative leadership

Stage lI:
Situational Analysis

G \ J
Stage IV: Stage llI:
Community mobilisation Council level policy and
village level meetings implementation
on the SADC Protocol workshops

Stage I: Meetings with management teams and political heads of councils - During this stage key
municipal councils need to be identified that have gender and GBV action plans that would like to work with
GL around council level policies and action plans around gender - and a GL country facilitators will engage
councils around hosting meetings with management teams of these councils to get buy in and support for
the policy and action plan process.

Stage II: Situational Analysis - During this stage country facilitators need to do situational analyses of the
identified councils, i.e. they need to define and interpret the state of the council wrt to gender issues, e.g.
where gender is on the council's agenda in terms of gender mainstreaming across departments and programmes,
etc.
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Stage Ili: Council level action plan and implementation workshops - At this stage GL will host policy
and implementation workshops with these identified councils based around the needs and courses/ modules
identified by the councils - module content will be designed by GL.

Stage IV: Community mobilisation village level meetings on the SADC Protocol on Gender and
Development - during this stage GL, in conjunction with the elected steering committee will be do backstopping
and host follow up meetings with councils that have done policy and implementation to ensure that these
councils get the necessary support and capacity building through on the job training.

Stage V: Capacity building through on the job training: Gender analysis and budgeting; media
literacy; transformative leadership - The on the job training focussed on key areas like gender analysis,
transformative leadership, strategic communication, etc. workshops, engage communities (community
participation) around the policies and action plans and do indentified gender modules with councils and
communities to ensure that positive cycle continues.

Stage VI: Application of skills in the running of major campaigns, e.g. 365 Days of Action to End
Gender Based Violence - during this final stage, GL in partnership with the council and the bigger community
will work towards a 'big event', i.e. a big 16 Days initiative to ensure that the council and the community works
towards one collaborative 16 Days activity as it is often found that communities are brought on board too late
when 16 Days activities are planned for.

Summit: Best practices, case studies, lessons learned

Amidst this, GL will also continuously scout and market the annual local government and gender justice summit
and awards. The ‘event’, if planned for correctly and is successful, can then be entered into the summit in
the category 'specific GBV campaigns'.

Stakeholders/ Target groups

The meetings and workshops will involve:

¢ Councillors and officials from local councils who will champion gender mainstreaming in their municipalities;
e Management structures of councils;

e Ministries of Gender representatives;

e Ministries of Local Government representatives;

e Representatives from Local Government Associations;

e Civil society organisations; and

e The greater communities at large.

Outputs

¢ 100 municipal councils across the SADC region where GL has country facilitators should have been identified
for the new process and meetings with management teams should have been held.

e Concrete evidence based documents, in the form of situational analyses to be developed that are specific
to the context of gender issues within the identified councils.

¢ 100 council level policy and implementation workshops help with municipals councils across the SADC
region.

¢ 100 council level policy and implementation workshop reports developed and compiled for these identified
councils.

e 100 SADC village level workshops held at community level within these councils.
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e 10076 Days activities and initiatives planned for within these councils that have been identified and communities
should be included for their buy-in and to make the project relevant.

¢ 100 possible entries identified for the next annual local government and gender justice summit and awards.

¢ 100 steering committees organised across the region to ensure that the momentum of this process is
sustained.

Outcomes

e Gender built into policy and practise at local level, and that councils identified the need to have gender built
into policy and practise at local level.

e Councils will have a quantitative and qualitative overview - in the form of situational analyses - as to where
they are and stand wrt gender issues in their councils.

® An increased knowledge and awareness on mainstreaming gender at the local government level through
on the training on key gender topics like gender analysis and budgeting, media literacy and transformative
leadership.

e | ocal associations are empowered around these processes and takes ownership of these processes, in
turn creating enabling platforms for replication of this process with other councils.

e Communities and councils are informed and empowered around the SADC Protocol through the village level
workshops.

e Communities are engaged and included in the planning for activities for the upcoming 76 Days.

e Practical good practises for the next local government and gender justice summit are identified at an early
stage and therefore the documentation and verification process can start early.

Why this manual

This manual has been developed to address the key finding of the study At the Coalface: Gender and Local
Government in Southern Africa that despite the lip service paid to gender and local government very few
practical steps have been taken to mainstream gender in this tier of government or to build the capacity of
councillors to lead this process.

The main purpose of the manual is to:

e Bring together relevant research and training materials that have been developed by partners in the Gender
and Local Government Partners Forum.

e To train councillors and officials to start looking at the work they do through a gender lens.

e Build the gender analysis skills of councillors and staff, including on gender and governance; gender planning
and policy concepts.

e Equip councillors and officials with skills so that they can incorporate gendr into every aspect of the work
they do.

e Assist councils in developing gender action plans based on a national strategy on gender and local government.

Who is the manual for?

This manual has been written for local authority councillors and staff at urban and district levels. It provides
the source material for a three and a half day workshop that will result in gender action plans to be integrated
into council plans and budgets as well as plans and to end gender based violence. The intention is to hold
the workshops first at district level and then cascade these to each local council.
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What you will find in each module

Each module is made up of various tools and resources which will help you to apply your experience and to
learn by doing. These are:

=
AN ) ) . . ,
\4@ Role plays - Will get you acting out scenarios to illustrate your understanding of a concept or
’yv situation.

Exercises - Get you doing things yourself and in groups.

Case studies - Are examples based on real findings and experiences that will help you to learn
more.

Fact sheets - Give you information and will add to what you have learned.

ot Definitions - Define new words and terms that you will be learning as you work through the
R manual. There is also a glossary at the end of the manual.

What the manual consists of

The manual is divided into ten modules. These are:
e SADC Protocol on gender and development

e Key gender concepts

e Gender and governance

e Transformative leadership

e Key gender planning concepts

e Gender, the economy and budgeting

e Developing a gender action plan with a flagship action for ending gender violence at the local level
e Making IT and the media work for you

¢ Media literacy for women leaders

e Sixteen days of activism

The stage three modules are designed for a three and a half day workshop. The first one-and-a-half days
cover basic concepts leading to an action planning session in working groups. During the second half of day
two the gender action plan is drafted working with a developed framework. On the third day there is a
comprehensive session on the role of councils in ending gender based violence with some practical campaign
tools and skill being provided. The gender action plan is reviewed and adopted in plenary on the fourth day.
The addititional media literacy and SADC protocol modules will take place during the on the job support stages.
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Approach: Learning by doing

This manual is about learning by doing. The best way to learn is to immerse yourself in the activities; participate
in the role plays; contribute to answering the questions in the case studies; help to think about and plan the
work of your Council from a gender perspective. Most of all: enjoy yourselfl Gender equality is a winning
formula for all of us!

“I hear, I forget I see, | remember I do, I learn”
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Objectives
¢ To provide background on the international and regional gender instruments.
e o raise awareness on the relevance of the instruments on the lives of women in country and communities.
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SADC PROTOCOL ON GENDER AND DEVELOPMENT

Exercise one: Quiz - What do you know about the Southern African Development Community
(SADC) Protocol on Gender and Development?

1. Where and when was the SADC Protocol on Gender and Development signed?

2005 in Gaborone
2007 in Lusaka

2008 in Johannesburg
2006 in Maseru

Qoo

2. Has your country signed the protocol?

a. Yes
b. No
c. ldon't know

3. Which two countries have not yet signed the Protocol?

Botswana and Mauritius

South Africa and Zimbabwe

Democratic Republic of Congo (DRC) and Angola
Swaziland and Tanzania

oo0oowyw

4. How many targets does the Protocol have?

a. 20
b. 28
c. 10
d. 15

5. What is the target for women in decision-making and when should it be achieved by?

50% by 2015
30% by 2010
30% by 2015
50% by 2010

oo0ooye

6. What is the target for ending or reducing gender based violence (GBV)?

Eradicate all GBV by 2015

Halve the current levels of GBV by 2015
Reduce GBV by as much as possible by 2015
Halve the current levels of GBV by 2010

oo o
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Exercise two: What is the SADC Protocol on Gender and
Development?

Use the DVD provided on the SADC Protocol on Gender and Development and
the pamphlet in the local language to assist participants in understanding the
provisions in the Protocol.

After the DVD, discuss the following questions:

® \What does SADC stand for?

e Has your country signed the Protocol yet? If not, why do you think this is the case?

e Are you aware of any other gender instruments that your country has ratified?

Group Work:

Group 1:
What work is already happening to achieve the targets in the Protocol?

Group 2:
Have a look at the pamphlet with all of the targets, which of these would you prioritise?

Group 3:
How can the targets in the Protocol be included in the work of your councils?
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Group 4:
How can you begin to popularise the SADC protocol?

The signed Protocol on Gender and Development can be found on the CD Rom at F1. An abridged version
in Shona can be found on the CD ROM at F1A and in Ndebele at F1B.
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KEY GENDER CONCEPTS

Objectives

The aim of this module is to:

1. Introduce participants to the difference between sex and gender as well as women and gender.

2. Explore the gender stereotypes that abound in our society and their implications for how we think and
behave.

3. Explore the way that women sometimes oppress other women; the origins of this and what it means for
our efforts to promote gender equality.
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KEY GENDER CONCEPTS

SEX AND GENDER

Exercise one: Sex or gender

Each participant will be given cards with different roles, activities and occupations. You will have to place

these on either one of two sides of the wall: boy/man and girl/woman, as you think appropriate.

Sex and gender exercise at the Kadoma workshop

Here are some examples of the cards you will be given:
Politician, Home maker, Manager, Model, Chef, Hairdresser,
Bus driver, Teacher, Construction worker, Secretary, Doctor,
Engineer, President, Clerk, Lawyer, gives birth, grows a
beard, menstruates, breastfeeds, takes care of children,
provides for the family, fetches water, herds cattle, fetches
firewood, goes to school, cleans the house, fixes the car,
cooks, mows the lawn, washes dishes, goes to university,
watches soccer, drinks beer, sews clothes, plays with dolls,
plays with guns, owns land, drives a car, changes light
bulbs, plays soccer, plays golf, plays netball, gives orders,
takes orders, makes decisions, provides leadership.

After you have finished pinning up these functions under boy/man; or girl/woman, change the titles around,

putting boy/man where you have girl/woman and vice versa. Are the cards inter changeable? Cluster together

those that can be changed and those that cannot.

Discussion

1. Which cards can be swapped and which can’t?

2. What does the exercise tell you about sex and gender?
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Exercise two: The differences between sex and gender

Tick whether the following functions are associated with sex or gender.

FUNCTION SEX GENDER

Cooking

Breastfeeding

Decision-making

Knitting

Menstruation

Managing

Growing a beard

Raising children

Boxing

Voice breaking

Discussion

1. If the seesaw is to balance, what has to happen?

2. From this example, what do you understand as the meaning of gender equality?
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KEY GENDER CONCEPTS

Definitions:

Sex - describes the biological difference between men and women. Men produce sperm; women become
pregnant, bear and breastfeed children.

Kusiyana kwevanhukadzi nevanhurume - zvinoreva musiyana uripo pakati pemunhukadzi nemunhurume
pakusikwa kwavo. Vanhurume vanogadzira urete/urume; vanhukadzi vanobata pamuviri, vozvara nekuyamwisa
vana.

Ubulili - yisimo semvelo esibalula umahluko phakathi kwabesifazana labesilisa.Abesilisa balenhlanyelo,
balobudoda;abesifazana bayazithwala,babelethe njalo bamunyise abantwana.

Gender - describes the socially constructed differences between men and women, which can change over
time and which vary within a given society from one society to the next. Our gender identity determines how
we are perceived and how we are expected to behave as men and women.

Kuva munhukadzi kana munhurume - zvinotsanangura musiyano uripo pakati pevanhukadzi nevanhurume
unoumbwa nevanhu mukugarisana kwavo. Musiyano uyu unogona kushanduka nekufamba kwenguva,
uyewo unosiyana zvichienderana nevanhu vanogarisana muzvimbo dzakasiyana-siyana. Zvatinoreva isu
kana tichiti uyu munhukadzi kana kuti munhurume ndizvo zvinotsanangudza maonerwo atinoitwa uye
zvatinotarisirwa kuti tiite sevanhurume nevanhukadzi. Kunyange hazvo ariwo masikirwo edu ekuti vanhukadzi
ndivo vanozvara vana, zvekuzoti vanhukadzi ndivo vanoita mabasa mazhinji epamba, ndivo vanonyanyobata
mabasa muchikamu chehupfumi chisina anoongorora, nekuti ndivo vanobata mabasa epasi anotambiriswa
mari yepasi muchikamu chezvehupfumi hwenyika, zvinhu zvakaumbwa mukugarisana kwevanhu. Chinofanira
kukosheswa icherechedzo yekuti zvinotarisirwa mukugarisana nekutsanangura munhukadzi kana munhurume
zvinoshanduka nguva nenguva. lzvi zvinoshanduka nekufamba kwenguva kubudikidza nehukama huripo
namagariro evanhu. Zvinoshanduka kubudikidza nenguva, nzvimbo uye nekusiyana kwemapoka evanhu.
Zvinogonawo kushandurwa nezvimwe zvakafanana nerudzi, kusiyana kwevanhu zvichienderana nehupfumi
hwavanahwo, madzinza nekuremara.

Ubulili - ukuba ngumama noma ubaba, kuchaza umahluko phakathi kwabesifazana labesilisa,okuyinto
engatshintsha kusiya ngokuhamba kwesikhathi langezizwe.Ukuba ngumuntu wesifazana loba owesilisa
kutsho lokho esikhangelelwa ukuba yikho lendlela esimele siziphathe ngayo njengabesifazana loba
ebesilisa.Ngakho-ke noma nje kuyimvelo ukuba abesifazana bazale abantwana ,ukuthi yibo abenza imisebenzi
eminengi endlini lokuthi abesifazana yibo abavame ukwenza imisebenzi ephansi bephiwa imali enlutshwana
kuyinto eyavunyelwana phakathi kwezizwe. Okugakathekileyo yikugcizelela ukuthi ubudlelwano phakathi
kwabesifazana labesilisa kuyinto ehlezi iguguka njalo njalo.Ubudlelwano lobu butshiyene kusiya
ngendawo,izikhathi, lezizwe ezitshiyeneyo.Okunye okudala ukutshiyana yimihlobo etshiyeneyo
yabantu,indimi,lobulima.

Gender equality - is both about empowering women to claim their equal status with men as well as
changing the attitudes of men to be able to appreciate that gender equality is in everyone's best interests,
whether in the home; the community or the nation as a whole.
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Kuenzaniswa kwevanhukadzi nevanhurume - VVanhukadzi nevanhurume vanoremekedzwa nekukosheswa

sevanhu vakaenzana. lzvi zvinoreva kuti musiyano uripo pakati pevanhukadzi nevanhurume haufanirwi

kushandiswa sechikonzero chekuti rimwe boka rive nesimba rehutongi pane rimwe boka pakati pavo.

Zvinotarisirwa ndezvinotevera:

e Kuti sarudzo dzose dzezvinoitwa dzive dzakanangana nezvinodikanwa kana kufarirwa nevose, vanhukadzi
nevanhurume

¢ Pave nekuenzana kwehumiririri nekuva nechekuita kwevanhurume nevanhukadzi muhurongwa nekufambiswa
kwebasa muhurumende

e Kugoverwa patsva kwemasimba nezviwanikwa kubva kuvanhurume zvichienda kuvanhukadzi.

Kuti kuenzaniswa kwevanhukadzi nevanhurume kukwanisike, zvimwe zvisina kuenzana mukugarisana kwavo

zvinofanirawo kugadziriswa.

Ukulinganiswa kwabesifazana labesilisa - Abesifazana labesilisa bahlonitshwa baziswe njengabantu
abalinganayo.L.okhu kutsho ukuthi umahluko ongaba ukhona phakathi kwabesifazana labesilisa akumelanga
usetshenziswe njengesizatho sokudala umahluko phakathi kwamandla abesifazana lamandla
abesilisa.Okukhangelelweyo yilokhu okulandelayo:
* |zingumo zonke ezenziwayo kumele zinakekele izinswelo lezifiso zabo bonke,abesifazana labesilisa
e Ukulinganiswa kwabameli babesifazana labesilisa ekwenzeni izingumo lekuphathekeni kuhulumende
e Ukuhlela kutsha kwamandla lokwabiwa kutsha kwamathuba esuka kwabesilisa esiya kwabesifazana.Ukuze
kube lokulingana kwamathuba phakathi kwabesifazana labesilisa kuzamela ukuthi okunye okunengi
okukhona kunhlalakahle kazulu kwabiwe kutsha.

STEREOTYPES
2K

Exercise three: How stereotypes are reinforced

Participants should divide into eight smaller groups. Each group should take about half an hour to brainstorm
and come up with examples of how gender stereotypes are conveyed in our society through one of the
following:

Proverbs, idioms and sayings

Songs (sing one for the group)

Soap operas, drama and popular culture (act out a scene)

Religion

Custom and culture

Advertising. (billboards)

O e o

Group one: Proverbs and idioms: Tsumo nemadimikira

1. Consider the following proverbs:
a. Woman, the source of all evil (Benin, Senegal).
Virtuous is the girl who suffers and dies without a sound (India).
The hen knows when it is morning, but she looks at the mouth of the cock (Ghana).
A good wife, an injured leg and a pair of torn trousers stay at home (Netherlands).
Only a shameful woman takes her husband to court (Uganda).
A woman is a flower in a garden; her husband is the fence around it' (Ghana).
A woman is like a Marino sheep: her beauty is judged by the backside (Lesotho/ South Africa).
Never marry a woman with bigger feet than your own (Malawi/ Mozambique).
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2. Think about proverbs/sayings from Zimbabwe.

3. What messages are conveyed?

Messages about women Messages about men

4. What do you understand by the term stereotype?

Group two: Songs

1. Think of popular songs sung in Zimbabwe.

2. What messages are conveyed?

Messages about women Messages about men
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3. What do you understand by the term stereotype?

Group three: Soap operas, drama and popular culture

1. Think of one foreign and one local soap opera. What is the main story line and who are the main characters?
Act out a scene.

2. What messages are conveyed?

Messages about women Messages about men

3. What do you understand by the term stereotype?

Group four: Religion

1. Think about the way faith based organisations (FBOs) are organised; who is in leadership positions; what
messages are conveyed in key biblical texts.
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2. What messages are conveyed?

Messages about women Messages about men

3. What do you understand by the term stereotype?

Group five: Custom, culture and tradition

1. Think about different customs and traditions that treat women and men differently.

2. What messages are conveyed?

Messages about women Messages about men
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3. What do you understand by the term stereotype?

Group six: Advertising

Look at the examples of advertising below (they can also be found on the CD Rom at F2 - F3)

SMOKING IS HARME TO HEALTH

TAK: 1wy MEONE. 1470 31 007 Gowamyrert agreed rath od
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1. What messages are conveyed about women and what messages are conveyed about men?

Messages about women Messages about men

2. What do you understand by the term stereotype?

Whee! Definition

S

Gender stereotypes are socially constructed beliefs about men and women. They are constructed through
sayings, songs, proverbs, the media, religion, custom, culture, education, drama etc.

Exercise four: Challenging stereotypes

1. What stereotypes are being challenged in the pictures on the opposite page?

2. Why is it important to challenge stereotypes in local government?
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