
Across	Botswana,	Lesotho,	Madagascar,	Mauritius,	Namibia	and	 the	Southern	Africa	region	at	 large,

LGBTIQ	movements	continue	to	demonstrate	resilience,	creativity	and	courage.	In	this	edition,	we	get	to

appreciate	 how	 the	 Marang	 Fund	 partner	 organisation	 communities	 are	 using	 advocacy,	 strategic

litigation,	 storytelling	 and	 movement-building	 to	 advance	 rights	 and	 social	 justice.	 From	 landmark

conversations	 on	 marriage	 equality	 and	 legal	 recognition	 to	 vibrant	 Pride	 celebrations,	 emerging

intersectional	feminist	leadership	and	powerful	stories	of	change,	these	features	capture	a	region	alive

with	 action	 and	 possibility.	 As	 always,	 the	 Marang	 Fund	 remains	 committed	 to	 supporting	 the

organisations,	activists	and	communities	working	every	day	to	build	a	future	rooted	in	dignity,	inclusion

and	human	rights	for	all.

Regional	Feature

Botswana:	Lorato	ke	Lorato	-	Building	the	conditions	for	Marriage	Equality
-	Laone	van	Vuuren,	LeGaBiBo,	Marang	Fund	Grantee	Partner	-	Botswana

In	Botswana,	LEGABIBO	has	 launched	Lorato	ke

Lorato	 (“Love	 is	 Love”),	 a	 public	 education	 and

advocacy	 campaign	 that	 situates	 marriage

equality	within	broader	constitutional	questions	of

dignity,	 equality,	 family,	 belonging	 and	 equal

protection	 under	 the	 law.	 The	 campaign

recognises	 that	 legal	 reform	 is	 most	 durable

when	accompanied	by	 informed	public	dialogue,

coalition-building	 and	 opportunities	 for

communities	to	reflect	on	the	values	that	underpin

an	inclusive	democracy.

Through	 research,	 community	 dialogues,	 media

engagement,	 cultural	 and	 faith-based

conversations,	 and	 regional	 solidarity	 initiatives,

Lorato	ke	Lorato	seeks	to	deepen	understanding

of	marriage	equality	as	a	matter	of	constitutional

principle	 rather	 than	 special	 rights.	 Particular

attention	 is	 being	 given	 to	 centering	 the

experiences	and	leadership	of	lesbian,	bisexual,

queer	and	 transgender	women,	whose	perspectives	have	often	been	under-represented	within	both

public	discourse	and	social	justice	movements.

As	part	of	this	broader	effort,	LEGABIBO	has	applied	to	join	the	ongoing	marriage	equality	proceedings

before	the	High	Court.	The	organisation	seeks	to	assist	the	court	by	bringing	a	wider	public-interest,

constitutional	 and	 human	 rights	 perspective	 to	 the	 issues	 under	 consideration.	 Regardless	 of	 the

outcome	of	the	joinder	application,	the	campaign	underscores	that	strategic	litigation	is	not	confined	to

courtrooms.	 Rather,	 it	 is	 strengthened	 by	 evidence	 generation,	 public	 education	 and	 sustained

engagement	with	diverse	stakeholders.

Though	this	campaign	is	not	funded	under	the	Marang	Fund,	the	work	unfolding	in	Botswana	illustrates

a	central	insight	of	the	Marang	Fund’s	approach	to	strategic	litigation:	that	transformative	legal	change

is	a	collective	endeavour.	Court	proceedings	may	clarify	the	law,	but	 it	 is	through	movement-building,

solidarity	and	the	creation	of	spaces	for	dialogue	that	constitutional	promises	become	lived	realities.	In

this	way,	Lorato	ke	Lorato	is	helping	to	ensure	that	conversations	about	marriage	equality	contribute	to

a	broader	vision	of	a	Botswana	in	which	all	people	can	live	with	dignity,	safety	and	equal	recognition

before	the	law.

Strategic	Litigation

Strategic	Litigation	Across	the	Marang	Fund:	One	Region,	Many	Pathways	to	Justice
-	Sarafina	Molapisi,	Programme	Officer;	Marang	Fund	-	BONELA

Across	 the	 five	Marang	 Fund	 countries,	 strategic

litigation	continues	to	remind	us	that	justice	does

not	 always	 arrive	 with	 a	 loud	 knock	 at	 the	 door.

Sometimes	 it	 comes	 through	 a	 court	 filing,	 a

policy	 brief,	 a	 quiet	 stakeholder	 meeting,	 a

survivor-centred	 referral	 pathway,	 or	 a	 partner

saying,	 “Let	 us	 document	 this	 properly,	 because

one	day	this	evidence	will	matter.”

This	 month,	 the	 Marang	 Fund	 celebrates	 the

steady,	 brave	 and	 careful	 work	 being	 led	 by

partners	 in	 Botswana,	 Lesotho,	 Madagascar,

Mauritius	and	Namibia.	While	each	country	is	

moving	through	a	different	legal	and	political	context,	the	regional	direction	is	clear:	communities	are

building	power,	partners	are	strengthening	evidence,	and	the	movement	is	preparing	itself	to	use	the

law	where	it	can	protect,	repair	and	transform.

Botswana:	Turning	legal	victories	into	lived	protection

In	Botswana,	Marang	Fund	partners	are	 focusing	on	advancing	protections	against	hate	crimes	and

hate	speech	and	supporting	the	emerging	marital	equality	case.

	

The	 hate	 crimes	 and	 hate	 speech	 initiative	 is	 being	 led	 through	 a	 coordinated	 national	 approach

involving	 LEGABIBO,	 BONELA,	 Friends	 of	 Diversity,	 Botswana	 Trans	 Initiative,	 and	 Pilot	 Mathambo

Centre	 for	 Men’s	 Health.	 The	 work	 combines	 legislative	 advocacy,	 evidence	 generation,	 community

documentation,	 survivor	 support,	 and	 policy	 engagement.	 Its	 purpose	 is	 to	 strengthen	 justice	 and

accountability	where	 violence,	 harassment,	 and	prejudice-motivated	harm	continue	 to	 affect	 LGBTIQ

persons	and	communities.

	

Partners	are	also	supporting	the	marital	equality	case,	recognising	that	family,	partnership,	and	legal

recognition	remain	central	to	dignity,	equality,	and	full	protection	under	the	law.	This	work	sits	within	a

broader	movement	effort	to	ensure	that	constitutional	rights	are	not	only	recognised	in	principle	but	also

made	meaningful	in	the	lives	of	people	and	families.

Alongside	 this,	 Botswana’s	 formal	 repeal	 and

legislative	 alignment	 of	 colonial-era	 provisions

criminalising	consensual	same-sex	 intimacy	are

recognised	as	an	important	actioned	commitment

by	 the	 attorney	 general	 to	 align	 legislation	 with

court	 rulings	 and	 promote	 human	 rights.	 This

reform	 is	 a	 welcome	 step	 in	 closing	 the	 gap

between	jurisprudence	and	the	statute	book.

	

Legal	 gender	 recognition	 also	 remains	 an

important	advocacy	priority,	with	Botswana	Trans

Initiative	continuing	to	lead	advocacy	in	this	area.

Together,	 these	 efforts	 show	 that	 Botswana’s

movement	 is	 working	 across	 several	 fronts

encompassing	 protection	 from	 violence,	 family

recognition,	legal	certainty,	and	dignity	in	identity.

The	 message	 from	 Botswana	 is	 clear,	 legal

progress	 must	 become	 lived	 protection.	 Court

victories	matter,	but	the	real	test	is	whether	people

can	live	safely,	love	openly,	access	services,	report

harm,	 and	be	 recognised	before	 the	 law	without

fear.

Lesotho:	 Protecting	 bodily	 autonomy	 and
advancing	recognition
	

In	 Lesotho,	 Marang	 partners	 are	 coordinating

around	 two	 important	 advocacy	 areas;	 the

protection	 of	 intersex	 children	 from	 harmful

medical	 and	 legal	 interference	 and	 the

advancement	 of	 legal	 gender	 recognition	 in

national	identity	and	civil	registration	systems.

	

For	 this	 cycle,	partners	have	prioritised	advocacy

around	parental	legal	interference	in	medical	sex

alteration	 procedures	 involving	 intersex	 children.

This	 focus	 places	 bodily	 autonomy,	 child

protection	 and	 dignity	 at	 the	 centre	 of	 reform

efforts.	Partners	are	also	tracking	legal	and	policy

developments,	 engaging	 key	 stakeholders,	 and

preparing	 advocacy	 strategies	 that	 can	 support

stronger	protections	for	intersex	persons	and	their

families.

The	legal	gender	recognition	work	remains	equally	important.	Existing	research	has	shown	that	identity

documents	that	do	not	reflect	a	person’s	gender	identity	can	create	barriers	to	healthcare,	employment,

banking,	 travel	and	safety.	For	many	 transgender	and	gender-diverse	people,	correct	documents	are

not	an	administrative	luxury.	They	are	a	daily	safety	tool.

Lesotho’s	progress	reminds	us	that	justice	is	also	found	in	the	right	to	move	through	life	without	having

to	explain	yourself	at	every	counter,	clinic	or	border	post.

Madagascar:	Safety	first,	litigation-ready	always
	

In	 Madagascar,	 the	 strategic	 litigation	 training	 and	 follow-up	 work	 confirmed	 an	 important	 lesson;

before	litigation	can	be	safe	or	useful,	communities	must	have	reliable	ways	to	document	harm,	report

safely	and	access	support.

	

Partners	are	therefore	building	a	safety-led	advocacy	pathway.	Current	priorities	include	establishing	a

secure	 coordination	 platform,	 mapping	 referral	 providers,	 developing	 safe	 space	 protocols,

documenting	incidents,	creating	an	incident	response	flow,	sensitising	law	enforcement,	and	preparing

anonymised	case-pattern	reports	for	relevant	accountability	bodies.	The	work	also	includes	follow-up

on	priority	cases	involving	public	morality,	outing,	harassment,	detention,	blackmail	and	other	patterns

of	harm.

Madagascar’s	direction	 is	not	a	 retreat	 from	strategic	 litigation.	 It	 is	a	disciplined	 form	of	 readiness.

Partners	are	strengthening	the	foundation	so	that	any	future	legal	intervention	is	informed	by	evidence,

community	safety	and	clear	escalation	pathways.

At	 the	same	time,	Madagascar	partners	are	also

advancing	legal	research	and	movement-building

to	support	the	development	of	a	country	roadmap

on	the	legal	age	of	sexual	majority	for	LGBTQIA+

persons.	This	work	focuses	on	understanding	the

current	 legal	 framework,	 documenting	 how

existing	provisions	affect	communities	in	practice,

and	 building	 a	 shared	 advocacy	 position	 on

lowering	 the	 age	 of	 sexual	majority	 to	 18.	While

litigation	 is	 not	 the	 immediate	 starting	 point,	 the

process	is

helping	partners	prepare	a	stronger	evidence	base,	build	community	and	stakeholder	alignment,	and

identify	possible	pathways	for	future	advocacy	or	litigation	if	needed.	It	is	careful,	strategic	groundwork,

the	kind	that	makes	future	legal	action	safer,	clearer	and	more	accountable	to	the	people	most	affected.

	

There	is	also	promising	work	on	safe	spaces	and	digital	referral	systems,	 including	exploration	of	a

WhatsApp-based	chatbot	to	support	LGBTQ+	people	experiencing	violence.	The	idea	is	not	to	replace

human	support	with	technology.	The	idea	is	to	create	a	safer	first	door	into	care,	referral	and	protection.

In	movement	language;	first	we	build	the	bridge,	then	we	cross	carefully.

Mauritius:	 Advancing	 legal	 gender	 recognition
and	protection	from	hate
	

In	Mauritius,	Marang	Fund	partners	are	advancing

advocacy	 for	 intersex	 rights	 and	 human	 rights-

based	 responses	 to	 hate	 speech.	 The	 work	 is

strongly	 alliance-centred,	 with	 partners	 focusing

on	 coordination	 among	 grantees	 and

stakeholders,	 recruitment	 of	 alliance	 members,

MoUs,	 and	 regular	 alliance	meetings	 to	 support

joint	action.

On	intersex	rights,	partners	are	undertaking	desk	research,	gathering	lived	experiences,	reviewing	legal

and	 healthcare	 gaps,	 and	 strengthening	 engagement	 with	 key	 institutions,	 including	 the

Ombudsperson	 for	 Children.	 This	 work	 supports	 a	 stronger	 evidence	 base	 for	 advocacy	 on	 bodily

autonomy,	dignity,	child	protection,	and	freedom	from	harmful	practices.

	

On	hate	speech,	partners	are	strengthening	crisis	response	and	documentation	systems	through	the

Anti-Haters	 Attack	 structure,	 case	 management,	 complaints	 registers,	 WhatsApp	 coordination,	 and

legal	complaints	to	relevant	bodies.	Human	rights	defenders	and	community	members	have	also	been

trained	to	improve	safety,	reporting,	and	coordinated	responses.

	

Partners	are	also	closely	following	an	independent	legal	gender	recognition	case	currently	before	the

courts,	while	staying	alert	to	other	LGBTIQ-related	cases	that	may	open	pathways	for	support,	solidarity,

advocacy,	or	future	litigation,	including	possible	developments	around	marital	equality.

	

Mauritius	reminds	us	 that	strategic	 litigation	work	 is	not	only	 found	 in	courtrooms.	 It	 is	also	 found	 in

alliances,	 research,	 documentation,	 institutional	 engagement,	 and	 the	 patient	 work	 of	 making	 sure

communities	are	ready	when	the	law	opens	a	door.

Namibia:	Challenging	exclusion	in	marriage	law

In	 Namibia,	 partners	 are	 moving	 forward	 with	 a

constitutional	 challenge	 to	 provisions	 of	 the

Marriage	Act	2024.	The	Act	defines	marriage	as	a

union	between	persons	of	 the	opposite	 sex	and

bars	 recognition	 of	 same-sex	 marriages,

including	 marriages	 solemnised	 outside

Namibia.

	

The	 litigation	 aims	 to	 challenge	 the

constitutionality	 of	 these	 provisions	 and	 seek

recognition	 of	 same-sex	 marriages,	 whether

solemnised	 in	 Namibia	 or	 abroad.	 The	 case	 is

grounded	in	concerns	relating	

to	equality,	human	dignity,	privacy	and	Namibia’s	international	human	rights	obligations.

	

This	work	 follows	 earlier	 jurisprudence	 on	 the	 residence	 rights	 of	 a	 foreign	 spouse	 in	 a	 same-sex

marriage	solemnised	abroad.	The	current	litigation	seeks	to	move	the	conversation	beyond	residence

and	toward	broader	recognition	of	the	rights	and	dignity	of	same-sex	couples.

	

Namibia’s	 update	 reminds	 us	 that	 family	 is	 not	 created	 by	 paperwork	 alone,	 but	 paperwork	 often

decides	whether	the	law	will	protect	a	family	when	it	matters	most.

	

A	regional	movement	with	many	routes	to	justice
	

Across	the	Marang	Fund,	not	every	country	is	litigating	in	the	same	way,	and	not	every	context	is	ready

for	court	action	at	the	same	time.	That	is	not	weakness;	it	is	strategy.

	

In	 some	 places,	 the	 work	 is	 in	 the	 courts.	 In	 others,	 it	 is	 in	 stakeholder	 engagement,	 evidence

generation,	parliamentary	advocacy,	safe	spaces,	media	work,	survivor	support,	or	coalition-building.

Together,	 these	efforts	 form	a	 regional	 justice	ecosystem.	Each	country	carries	a	piece	of	 the	same

promise;	that	LGBTIQ	people	deserve	dignity,	safety,	recognition	and	equal	protection	under	the	law.

	

The	Marang	Fund	remains	committed	to	walking	with	partners	through	every	stage	of	this	work,	from

the	first	community	consultation	to	the	final	judgement,	from	the	quiet	meeting	to	the	public	campaign,

from	 the	 difficult	 case	 to	 the	 joyful	 day	 when	 someone	 finally	 receives	 a	 document,	 a	 remedy,	 or

recognition	that	should	never	have	been	denied.

	

The	law	can	be	slow;	sometimes	it	even	behaves	like	it	is	walking	to	the	office	in	flip-flops.	However,	the

movement	 is	 not	 standing	 still.	 Across	 Southern	 Africa,	 partners	 are	 organising,	 documenting,

protecting,	challenging	and	imagining	better	futures	into	being.	That	is	strategic	litigation	in	its	fullest

sense,	not	only	going	to	the	courtroom	but	also	building	the	conditions	for	justice	to	arrive	and	stay.

Voices	from	the	Region

Mauritius	Pride	2026:	a	celebration	of	unity	followed	by	a	call	for	respect
-	Annie	Osawaru,	CAEC,	Marang	Fund	Grantee	Partner	-	Mauritius

Pride	 2026	 was	 one	 of	 the	 most	 vibrant	 and	 inspiring	 celebrations	 of	 diversity	 ever	 witnessed	 in

Mauritius.	Under	the	theme	"Ansam	Nou	Pli	For"	(Together	We	Are	Stronger),	hundreds	of	community

members,	 allies,	 families,	 civil	 society	 organisations,	 diplomatic	 partners	 and	 supporters	 came

together	in	Plaza,	Rose	Hill,	to	celebrate	love,	inclusion	and	equality.

The	 event	 highlighted	 the	 resilience	 of	 the

LGBTQIA+	 community	 and	 demonstrated	 that

Mauritius	 continues	 to	 move	 towards	 a	 society

where	everyone	deserves	 to	 live	with	dignity	and

respect.	The	atmosphere	throughout	the	day	was

one	 of	 joy,	 solidarity	 and	 hope.	 Through	 music,

performances,	 community	 stands,	 awareness

activities	 and	 the	 Pride	 March	 itself,	 participants

proudly	 affirmed	 that	 diversity	 is	 a	 strength	 and

that	inclusion	benefits	society	as	a	whole.

Unfortunately,	in	the	days	following	Pride,	this	celebration	was	overshadowed	by	a	significant	increase

in	 hate	 speech,	 online	 harassment	 and	 even	 death	 threats	 directed	 at	 members	 of	 the	 LGBTQIA+

community.	The	volume	and	severity	of	discriminatory	comments,	violent	rhetoric	and	targeted	abuse

served	as	a	 stark	 reminder	 that,	 despite	 the	progress	made,	 prejudice	and	 intolerance	 remain	 real

challenges	in	Mauritius.	In	response,	Collectif	Arc-en-Ciel	(CAEC)	publicly	condemned	these	acts	and

reaffirmed	that	freedom	of	expression	can	never	be	used	to	justify	hate	speech,	threats	or	incitement	to

violence.	Through	its	legal	clinic,	CAEC	has	been	documenting	reported	incidents,	supporting	affected

individuals	and	exploring	appropriate	 legal	action	where	necessary.	Community	members	have	also

been	encouraged	to	preserve	evidence	and	report	incidents	to	ensure	that	victims	receive	the	support

they	need.

While	 Pride	 2026	 showcased	 the	 very	 best	 of

Mauritius,	 a	 community	 united	 in	 celebrating

diversity,	it	also	highlighted	the	work	that	remains

to	build	a	society	where	everyone	can	live	openly

and	 safely.	 CAEC	 remains	 committed	 to

advocating	 for	 equality,	 promoting	 respectful

dialogue	 and	 ensuring	 that	 no	 one	 should	 ever

fear	 violence	 or	 discrimination	 because	 of	 who

they	are.	Together,	we	continue	to	believe	that	love,

respect	and	human	dignity	will	always	be	stronger

than	hate.

Notre	joie	est	une	forme	de	résistance
-	Lalaina	Sandralimisa,	Queer	Place,	Marang	Fund	Grantee	Partner	-	Madagascar

La	 Pride	 Indoor	 2026	 s'est	 tenue	 dans	 un

contexte	 marqué	 par	 des	 défis	 croissants	 pour

les	 communautés	 LGBTQIA+	 à	 Madagascar	 et

dans	 le	 monde.	 Plus	 qu'une	 célébration,	 cet

événement	a	été	un	acte	de	résistance	collective,

un	 espace	 de	 mémoire	 et	 une	 affirmation

puissante	de	notre	existence.

Cette	 édition	 a	 rendu	 hommage	 aux	 personnes

qui,	avant	nous,	ont	ouvert	 la	voie	à	travers	leurs

luttes,	souvent	au	prix	de	grands	sacrifices.	Elle	a

également	 mis	 en	 lumière	 les	 combats	 qui	 se

poursuivent	aujourd'hui	pour	la	dignité,	la	sécurité

et	 la	 libération	 des	 queers.	 Se	 souvenir	 de	 ces

luttes	est	essentiel	pour	continuer	à	construire	un

avenir	plus	juste.

Afin	 d'honorer	 notre	 histoire	 et	 nos	 résistances,

une	 mini-exposition	 commémorative	 a	 été	 mise

en	place	par	 l’organisation	ZB	(Zanabahoaka).	À

travers	 des	 messages	 percutants,	 des	 slogans

revendicatifs	et	des	récits	de	luttes,	cet	espace	a

rappelé	que	la	libération	des	personnes	queers	

reste	 un	 combat	 vivant,	 porté	 chaque	 jour	 par	 des	 militant·e·s,	 des	 allié·e·s	 et	 des	 communautés

résilientes.	L'Exposition	proposée	voulait	refléter	les	Prides	initiales,	dans	un	contexte	où	on	ne	peut

pas	aller	marcher,	la	marche	est	venue	à	nous.	Pour	rappeler	nos	luttes	et	racines	historiques	de	la

Pride	soit:	protester,	honorer	nos	mort.es	et	prendre	soin	de	nos	vivant.es.

Cette	 exposition	 se	 divisait	 en	 3	 partie,	 la	 première	 étant	 un	mur	 entier	 recto	 verso	 de	 slogans	 et

archives	 des	 prides	 du	 monde	 entier	 et	 depuis	 celles	 de	 Stonewall	 avec	 un	 focus	 sur	 les

communautés	LGBTQIA	d'Afrique	pour	rappeler	que	ce	qui	n'est	pas	africain	c'est	bien	l'homophobie.

Aussi	parce	que	nous	ne	pouvons	pas	porter	nos	pancartes	dans	les	rues,	nous	avons	voulu	mettre	à

l'honneur	des	slogans	par	et	pour	nous	queer	malagasy.

Le	mur	central	était	notre	arbre	dédié	à	un	adelphage,	pour	toustes	nos	disparus,	et	futurs	ancêtres

selon	nos	participant.es.	Pour	se	souvenir	que	nos	luttes	perdurent	parce	que	d'autres	avant	nous	ont

lutter	et	certain.es	en	ont	perdu	la	vie.	Aussi	pour	les	noms	que	nous	ne	saurons	jamais.

Enfin	le	dernier	mur	d'exposition	voulait	interroger	et	proposer	ce	que	nous	pratiquons	en	Joie,	le	plus

souvent	 organisé	 autour	 du	 collectif	 ou	 de	 la	 vie	 en	 communauté.	Pour	 nous	 inviter	 à	 continuer	 de

prendre	soin	les	un.es	des	autres.

La	 Pride	 Indoor	 a	 été	 pensée	 et	 organisée

comme	un	espace	sûr,	bienveillant	et	affirmatif,	où

chaque	personne	pouvait	exister	pleinement,	libre

de	 toute	 discrimination	 ou	 jugement.	 Dans	 un

contexte	 où	 les	 personnes	 queers	 font	 encore

face	 à	 la	 stigmatisation,	 à	 l'invisibilisation	 et	 à

l'exclusion,	 créer	 de	 tels	 espaces	 demeure	 un

acte	profondément	politique.

L'événement	a	également	porté	un	message

fort	 d'espoir	 et	 de	 solidarité	 :	 malgré	 les	 difficultés	 actuelles,	 malgré	 les	 discours	 de	 haine	 et	 les

multiples	formes	de	marginalisation,	nous	sommes	toujours	là.	Nous	ne	sommes	pas	seul·e·s.	Nous

continuons	à	nous	organiser,	à	nous	soutenir	mutuellement	et	à	rêver	collectivement	d'un	monde	plus

juste.

Le	 thème	«	 In	 the	Woods	»	a	été	choisi	 comme	une	 invitation	à	entrer	dans	un	nouveau	pays	des

merveilles	:	un	espace	où	la	fantaisie,	la	créativité	et	l'imagination	deviennent	des	outils	de	résistance

et	de	 réinvention	de	soi.	Au	cœur	de	cette	 forêt	symbolique,	 les	participant·e·s	ont	pu	s'affranchir,	 le

temps	d'une	journée	et	d’une	soirée,	des	normes	oppressives	et	célébrer	librement	leurs	identités.

Cette	 édition	 a	 rassemblé	 près	 de	 250	 participant·e·s,	 faisant	 de	 cette	 Pride	 Indoor	 le	 plus	 grand

rassemblement	 communautaire	 organisé	 par	 Queer	 Place	 depuis	 sa	 création.	 Cette	 mobilisation

témoigne	non	seulement	du	besoin	crucial	d'espaces	sûrs	pour	les	personnes	Queers	à	Madagascar,

mais	aussi	de	la	force	et	de	la	vitalité	du	mouvement.

La	 journée	 a	 été	 ponctuée	 par	 des	 scènes	 ouvertes,	 des	 performances	 artistiques,	 des

démonstrations	de	voguing	et	de	waacking,	ainsi	qu'un	DJ	set	animé	par	des	personnes	issues	des

minorités	de	genre.	Ces	expressions	artistiques	ont	constitué	bien	plus	qu'un	divertissement	:	elles

ont	été	des	actes	d'affirmation	identitaire,	de	visibilité	et	de	célébration	collective.

Cette	Pride	 Indoor	 n'était	 pas	 seulement	 une	 fête.	C'était	 la	 preuve	 que	 nous	 sommes	 toujours	 là.

Nous	continuerons	à	nous	organiser,	à	prendre	soin	les	un·es	des	autres	et	à	créer	les	espaces	que

l'on	nous	refuse.	Tant	que	nos	vies	seront	menacées	ou	 invisibilisées,	nous	continuerons	à	exister,

ensemble.

Stories	of	Change

World	Premiere	of	"Wrong	Generation"	-	a	landmark	Namibian	film	inspired	by		#ShutItAllDown
-	Ndii lokelwa	Nthengwe,	VCRC,	Marang	Fund	Grantee	Partner	-	Namibia

On	the	night	of	the	premiere,	I	remember	standing

in	the	foyer	of	Ster-Kinekor	Grove	Mall	and	feeling

something	I	hadn’t	felt	in	a	very	long	time;	a	quiet,

grounded	 kind	 of	 awe.	 Not	 the	 adrenaline	 of

protest,	 not	 the	 survival	mode	 of	 organising,	 not

the	 numbness	 of	 grief,	 but	 awe.	 Awe	 at	 the	 fact

that	a	story	born	out	of	pain,	 loss	and	relentless

work	 had	 found	 its	 way	 onto	 a	 Namibian	 big

screen,	in	a	country	that	has	only	two	cinemas.

	

Wrong	Generation	began	as	grief	and	anger,	as

dreams	 of	 crowds	 and	 placards	 long	 before	 I

knew	 what	 the	 movement	 would	 be	 called.	 It

began	 with	 Shannon’s	 name	 carrying	 across

timelines	and	news	bulletins,	with	#ShutItAllDown

forcing	a	conversation	Namibia	had	never	had	so

publicly	before.	It	began	with	a	younger	version	of

me,	Nyuma,	 navigating	workplace	 violations	 she

did	not

yet	know	how	to	name.	To	stand	in	front	of	that	screen	and	know	that	all	those	threads	had	been	woven

into	a	film,	and	not	just	a	film,	but	a	landmark	independent	production,	felt	like	my	private	history	and	our

collective	history	were	finally	being	held	in	one	frame.	

Inside	the	cinema,	every	one	of	the	112	seats	was	taken.	Filmmakers,	activists,	civil	society	 leaders,

government	 representatives,	 journalists,	 friends,	 strangers:	 all	 of	 us	 in	 the	 dark,	waiting	 for	 the	 first

frame	to	hit.	The	cinema	was	not	just	full;	it	felt	dense,	charged.	There	was	something	almost	defiant

about	that	fullness.	In	a	country	where	cinema-going	is	not	an	ordinary,	everyday	habit,	where	access	to

screens	is	limited	to	two	locations,	a	full	house	is	more	than	a	logistical	achievement.	It	is	a	statement

that	stories	like	ours	are	not	niche,	not	fringe,	not	“too	activist”,	not	“too	local”	to	fill	a	room.

For	me,	that	night	was	about	proof.	Proof	that	Namibia	can	produce	work	that	is	deeply	rooted	in	our

realities	and	still	capable	of	speaking	to	a	broader	world.	Proof	that	an	almost	entirely	Namibian	cast

and	crew	can	hold	a	project	of	 this	scale	and	execute	 it	with	care,	rigour	and	 imagination.	Proof	 that

independent	film,	unsupported	by	large	studio	systems,	can	still	claim	space	on	commercial	screens

for	more	than	a	single	token	night.

The	 two-week	 extended	 cinema	 run,	 shared

between	 Grove	 Mall	 and	 Maerua	 Mall,	 matters

profoundly	 in	 that	 context.	 A	 premiere	 can	 be

dismissed	as	a	once-off	event,	a	moment	of	hype.

A	 sustained	 run	 –	 where	 audiences	 can	 return,

bring	 friends,	 argue	 over	 scenes	 in	 WhatsApp

groups	and	on	street	corners	–	begins	to	create	a

culture.	It	pushes	the	film	from	“special	occasion”

into	 something	 closer	 to	 habit,	 even	 in	 a

landscape	 as	 restricted	 as	 ours.	 With	 only	 two

cinemas,	each	

additional	day	on	screen	is	an	act	of	insistence:	this	story	deserves	time;	this	conversation	deserves

repetition.

	

Thinking	about	the	future	of	African	cinema	from	that	vantage	point,	in	that	specific	geography,	I	feel	both

the	weight	of	limitation	and	the	spark	of	possibility.	Two	cinemas	are	a	constraint,	yes,	but	they	are	also

a	 reminder	 to	 be	 inventive.	 African	 cinema	 in	 Namibia	 cannot	 rely	 purely	 on	 traditional	 distribution

models.	It	will	live	in	those	two	rooms,	but	it	will	also	live	in	community	halls,	university	lecture	theatres,

pop-up	screenings,	streaming	platforms,	and	on	the	devices	of	young	people	who	may	never	sit	in	a

formal	cinema	seat.

	

If	Wrong	Generation	represents	anything	about	that	future,	I	hope	it	signals	that	African	cinema	need	not

apologise	 for	being	political,	 intimate,	grieving	or	 resistant.	The	Deputy	Minister	spoke	about	 film	as

both	culture	and	 industry,	and	 that	duality	 is	where	 I	 see	our	path.	We	need	 the	sector	 treated	as	a

strategic	priority	–	policy,	funding,	infrastructure,	training,	and	distribution	that	recognises	film	as	a	site

of	job	creation	and	nation-building.	But	we	also	need	to	protect	the	soul	of	the	work:	stories	that	dare	to

look	directly	at	patriarchy,	gender-based	violence	and	systemic	failure	without	turning	away;	stories	that

centre	young,	queer,	feminist,	marginalised	voices	not	as	side	characters,	but	as	architects.

On	 a	 personal	 level,	 that	 night	 was	 also	 a

collision	of	 timelines.	Around	 the	same	period,	 I

received	 recognition	 on	 the	 Forbes	 Africa	 30

Under	 30	 list	 for	 social	 impact	 and	 research.

Seeing	my	name	there,	and	then	seeing	my	name

on	the	screen	as	Executive	Producer,	felt	like	two

different	 worlds	 acknowledging	 the	 same	 truth:

that	 the	 work	 of	 activism,	 writing,	 and	 now

filmmaking	 are	 not	 separate	 silos	 but	 different

languages	 in	 the	 same	 conversation.	 The

certificate	 is	 an	 external	 affirmation,	 yes,	 but	 the

real	 validation	 for	 me	 came	 from	 watching	 a

packed	 room	breathe	with	 the	 film,	 flinch,	 laugh,

fall	silent,	and	stay	to	talk	afterwards.

What	 mattered	 most	 was	 not	 that	 I	 was	 being

recognised	 “out	 there”,	 but	 that,	 right	 here	 at

home,	survivors,	activists,	creatives,	students,

parents	and	policymakers	were	sharing	an	experience	that	grew	out	of	our	own	wounds	and	courage.

Forbes	can	measure	impact	in	certain	ways;	a	full	cinema	of	112	people	sitting	with	a	story	about	loss,

love	and	friendship	measures	it	in	another.

	

When	I	think	about	what	the	night	actually	meant,	I	return	to	the	phrase	I	used	in	my	speech:	connecting

our	healing.	Wrong	Generation	 is	not	a	cure;	 it	 is	an	offering.	 It	does	not	 fix	gender-based	violence,

workplace	harassment	or	the	impunity	that	enabled	both.	But	it	does	something	quieter	and,	in	some

ways,	just	as	radical:	it	says	that	our	pain	belongs	on	screen,	that	our	resistance	is	cinematic,	that	our

friendships	are	worthy	of	archiving.

	

As	the	lights	dimmed	and	the	film	began,	I	could	feel	the	presence	of	the	people	whose	names	shaped

this	 journey:	 Shannon,	 Nyuma,	 Nina,	 and	 the	 countless	 women,	 girls	 and	 gender-diverse	 persons

whose	stories	never	made	it	to	a	headline.	That	night,	in	a	single	room	with	112	seats,	in	a	country	with

only	two	cinemas,	our	stories	were	seen.	For	African	cinema	in	Namibia,	that	is	not	the	endpoint.	It	is	a

beginning.

Marang	Fund	Debuts	at	the	International	Communications	Association	Conference	2026
-	Neo	Nthepha	Kitso,	Programme	Officer;	Marang	Fund	-	Gender	Links

The	 76th	 International	 Communication

Association	(ICA)	Conference,	held	in	Cape	Town,

brought	together	global	scholars	and	practitioners

to	 examine	 the	 theme	 “Communication	 and

Inequalities	in	Context.”	As	the	first	ICA	conference

hosted	 on	 the	 African	 continent,	 it	 provided	 a

critical	 opportunity	 to	 reflect	 on	 how	 knowledge,

voice,	 and	 power	 are	 produced,	 distributed,	 and

contested	within	communication	systems.

Beyond	 academic	 exchange,	 the	 conference

created	space	to	interrogate	how	these	dynamics

shape	 real-world	 movements,	 particularly	 those

advancing	 social	 justice,	 gender	 equity,	 and

inclusion.	For	organisations	like	the	Marang	Fund,

these	discussions	are	not	theoretical;	they	speak

directly	to	how	we	design,	support,	and	amplify	the

work	of	grassroots	movements	across	the	region.

My	 introduction	 to	 the	 International

Communication	Association	(ICA)	came	through	a

panel	 curated	 by	 Dr	 Irene	 Awino,	 titled	 “Gender

and	 Media	 in	 Africa	 Beyond	 Beijing+30:

Confronting	 Challenges,	 Expanding

Conversations,	and	Elevating	New	Voices.”	 I	 had

the	 opportunity	 to	 present	my	work	 on	 'Resisting

exclusion	in	media	

practices,'	 where	 I	 explore	 how	 intersectional	 feminist	 and	 queer

frameworks	 can	 transform	 newsroom	 ethics	 in	 Southern	 Africa,

drawing	directly	from	the	work	we	continue	to	advance	through	the

Marang	Southern	Africa	LGBTIQ	Fund.

What	I	did	not	fully	anticipate	was	how	much	of	ICA	would	sit	beyond

the	 presentation	 itself.	 The	 conference	 became	 a	 space	 of

reflection,	dialogue,	and	sometimes	discomfort,	where	ideas	were

not	only	presented	but	 interrogated	 in	 relation	 to	 the	 realities	 they

seek	 to	 explain.	 Much	 of	 what	 I	 encountered	 in	 the	 conference

rooms	 was	 deeply	 theoretical,	 as	 it	 should	 be.	 Scholars	 were

unpacking	 concepts	 like	 protest,	 visibility,	 and	 power	 through

rigorous	 intellectual	 frameworks,	 asking	 questions	 such	 as,

"Whose	 protest	 matters?"	 What	 sustains	 movements?	 And	 what

happens	when	they	are	silenced?	Listening	to	these	engagements,

I	was	constantly	reminded	of	the	richness	of	theory,	how	it	allows	us

to	 step	 back,	 analyse	 patterns,	 and	 name	 structures	 that	 are	 not

always	immediately	visible.	

At	 the	 same	 time,	 I	 found	 myself	 placed	 differently	 in	 many	 of	 these	 conversations;	 everyone	 had

theoretical	solutions,	and	I	was	standing	outside	looking	through	the	glass,	in	some	instances,	it	was

easy	to	step	in,	and	not	so	much	for	some.	Coming	from	on-the-ground	advocacy	work	through	Marang

Fund,	my	engagement	with	these	questions	is	often	less	abstract	and	more	immediate,	shaped	by	the

lived	 realities	of	 the	communities	we	work	with.	This	 created	a	 space	 that	 felt	 both	 rare	and	deeply

fulfilling:	the	opportunity	to	engage	scholars	from	a	practical	standpoint	and	to	bring	in	the	messiness,

limitations,	triumphs,	and	contradictions	that	exist	beyond	theory	through	lived	experiences,	whether	our

very	own	as	the	Marang	Fund	team	or	our	grantee	partners'	where	permissible.

It	 was	 not	 about	 positioning	 practice	 against	 theory	 but	 about	 allowing	 the	 two	 to	 meet.	 In	 these

exchanges,	 we	 were	 able	 to	 collectively	 interrogate	 what	 kinds	 of	 interventions	 might	 only	 hold

theoretically	and	which	ones	might	translate	into	real,	tangible	change.	We	did	not	necessarily	arrive	at

clear	 solutions,	 nor	 was	 that	 the	 expectation,	 but	 what	 emerged	 instead	 was	 something	 equally

valuable:	 a	 deepened	 understanding	 of	 each	 other’s	 work	 and	 a	 shared	 commitment	 to	 continue

asking	better,	more	grounded	questions.

One	 of	 the	 most	 moving	 moments	 of	 the

conference	 unfolded	 outside	 the	 presentation

rooms.	 On	 Saturday	 afternoon,	 there	 was	 a

demonstration	 of	 solidarity	 with	 Palestine	 that

brought	 many	 of	 us	 together	 in	 a	 quiet	 but

powerful	act	of	resistance.	It	began	with	a	moment

of	silence,	heavy,	collective,	and	grounding,	before

moving	into	chants	that	echoed	across	the	space.

It	 was	 a	 reminder	 that	 communication,	 activism,

and	embodiment	are	deeply	 intertwined	and	 that

sometimes	the	most	powerful	statements	are	not

delivered	 through	 papers	 or	 presentations	 but

through	presence.

This	 moment	 flowed	 directly	 into	 the	 Between

Repression	 and	 Backlash	 panel,	 where

discussions	focused	on	activism,	communication,

and	social	 justice	in	contexts	shaped	by	ongoing

constraint.	 Experiencing	 the	 demonstration	 and

then	 entering	 that	 space	 of	 dialogue	 made	 the

conversations	 feel	 more	 immediate	 and

grounded.	 It	 highlighted	 what	 it	 means	 to	 exist

between	 repression	 and	 backlash,	 a	 reality	 not

unfamiliar	 to	many	 of	 the	 communities	 we	 work

with.	 In	that	moment,	 theory	and	lived	experience

were	not	separate;	they	were	in	conversation	with

each	other	in	a	deeply	tangible	way.

Themes	 around	 protest	 and	 movement-building

took	on	new	meaning	throughout	the	conference.

Questions	 of	 intersectionality,	 gender,	 race,	 age,

accessibility,	 and	 media	 literacy	 revealed	 how

unevenly	movements	can	organise	and	sustain	

themselves	 across	 contexts.	 Reflecting	 on

Madagascar,	 for	 example,	 underscored	 how

under-resourcing,	 political	 restrictions,	 and

fragmentation	can	limit	not	only	protest	 itself,	but

the	 ability	 to	 frame	 and	 communicate	 collective

struggle.	 In	 such	 settings,	 silence	 is	 not	merely

absence;	 it	 is	 produced	 through	 structural

conditions	 that	 constrain	 voice,	 visibility,	 and

organisation.

Read	more

-	Neo	Nthepha	Kitso,	Programme	Officer;	Marang	Fund	-	Gender	Links

Building	the	Movement

Marang	Fund	Fellows	Begin	a	Journey	of	Learning,	Advocacy	and	Movement	Building
-	Michelle	Mutogo,	All iance	and	Fellowships	Coordinator	–	Gender	Links

The	Womxn	 of	 the	 South	 Speak	 Out	 Fellowship

has	 officially	 begun,	 bringing	 together	 young

feminist	leaders,	activists,	and	advocates	working

to	advance	gender	justice,	inclusion,	and	equality

across	 Southern	 Africa.	 Housed	 under	 Gender

Links,	 the	 fellowship	creates	a	shared	space	 for

women	 in	 all	 their	 diversities	 to	 strengthen	 their

advocacy,	 build	 solidarity,	 and	 connect	 their	 local

work	to	regional	movement-building.

Supported	 through	 the	 Marang	 Fund	 and	 RWVL

programme,	 the	 fellowship	 brings	 together

fellows	

from	 different	 countries,	 organisations,	 and

advocacy	areas.	The	Marang	Fund	fellows	include

representatives	 from	 Friends	 of	 Diversity	 in

Botswana,	 Queer	 WorX	 in	 Lesotho,	 Women’s

Leadership	 Centre	 in	 Namibia,	 Queer	 Place	 in

Madagascar,	 and	 Collectif	 Arc-en-Ciel	 in

Mauritius.	 Their	 participation	 brings	 strong

perspectives	 on	 LGBTQI+	 rights,	 queer	 feminist

organising,	social	acceptance,	community	safety,

legal	 empowerment	 and	 advocacy	 in	 contexts

where	 backlash	 and	 discrimination	 continue	 to

shape	the	realities	of	many	communities.

The	 fellowship	 began	 with	 an	 in-person

onboarding	 hosted	 by	 Gender	 Links.	 Over	 the

course	of	the	onboarding,	fellows	were	introduced

to	 the	 purpose	 of	 the	 fellowship,	 the	 work	 of

Gender	 Links,	 the	 Southern	 Africa	 Gender

Protocol	 Alliance,	 and	 the	 broader	 regional

advocacy	 ecosystem	 they	 are	 joining.	 The

sessions	 created	 a	 lively	 space	 for	 reflection,

learning,	 and	 connection,	 allowing	 fellows	 to

locate	their	own	advocacy	journeys	

within	a	wider	movement	for	gender	justice.

A	key	part	of	the	onboarding	focused	on	advocacy	planning.	Fellows	began	unpacking	the	issues	they

want	 to	 address,	 the	 communities	 they	 work	 with,	 the	 change	 they	 hope	 to	 contribute	 to,	 and	 the

strategies	 they	 can	 use	 to	 influence	 decision-makers,	 shift	 narratives,	 and	 mobilise	 support.	 This

included	looking	at	how	advocacy	can	move	from	broad	concern	to	clear	action,	with	fellows	beginning

to	think	through	their	goals,	audiences,	allies,	risks,	and	opportunities.

The	 onboarding	 also	 introduced	 fellows	 to	 feminist	 leadership;	 safeguarding;	 communications;

visibility;	and	monitoring,	evaluation,	and	learning.	These	sessions	helped	fellows	reflect	not	only	on

what	they	want	to	achieve,	but	also	on	how	they	organise,	lead,	communicate	and	remain	accountable

to	the	communities	they	serve.	Fellows	explored	the	importance	of	ethical	storytelling,	collective	care,

safety,	evidence,	documentation	and	learning	as	part	of	effective	feminist	advocacy.

Through	 the	 Southern	 Africa	 Gender	 Protocol

Alliance,	 fellows	 are	 also	 being	 plugged	 into

regional	 policy	 and	 advocacy	 processes.	 This

includes	 opportunities	 to	 contribute	 to

discussions	on	the	SADC	Protocol	on	Gender	and

Development,	 engage	 with	 the	 Barometer

process,	 and	 connect	 their	 lived	 realities	 and

community-based	 work	 to	 broader	 regional

evidence,	analysis	and	advocacy.	 In	 this	way,	 the

fellowship	 is	 not	 only	 building	 individual

leadership	but	also	creating	pathways	for	fellows

to	 influence	 regional	 conversations	 on	 gender

equality	and	social	justice.

The	Marang	Fund	fellows	also	participated	in	group	discussions	that	encouraged	critical	reflection	on

the	SADC	Protocol	 on	Gender	 and	Development.	 These	 conversations	 created	 space	 for	 fellows	 to

examine	 how	 regional	 commitments	 speak	 to	 the	 lived	 experiences	 of	 womxn,	 girls	 and	 LGBTQI+

communities	 and	 where	 stronger	 language,	 accountability	 and	 inclusion	 may	 be	 needed.	 Their

contributions	 are	 especially	 important	 in	 ensuring	 that	 regional	 advocacy	 remains	 grounded	 in	 the

realities	of	those	most	affected	by	inequality,	exclusion	and	violence.

Mentorship	will	form	another	important	part	of	the	fellowship	journey.	Fellows	will	be	assigned	mentors

who	will	support	them	as	they	develop	their	advocacy	plans,	strengthen	their	leadership,	and	navigate

the	opportunities	and	challenges	of	movement	work.	This	mentorship	component	is	designed	to	offer

practical	 guidance,	 reflection	 and	 accompaniment	 as	 fellows	 move	 from	 onboarding	 into

implementation.

The	 fellowship	also	offers	an	 important	space	 for	 feminist	solidarity	across	movements.	By	 learning

alongside	RWVL	fellows,	Marang	Fund	fellows	can	build	relationships	across	different	advocacy	areas,

including	gender-based	violence,	sexual	and	 reproductive	health	and	rights,	climate	 justice,	 feminist

leadership,	digital	advocacy	and	community	mobilisation.	These	connections	are	 important	because

the	struggles	facing	womxn,	girls	and	LGBTQI+	communities	are	deeply	connected.	Building	bridges

across	 movements	 helps	 strengthen	 collective	 responses	 to	 backlash,	 shrinking	 civic	 space	 and

resistance	to	equality.

For	 the	 Marang	 Fund,	 the	 fellowship	 is	 an

investment	 in	 leadership,	visibility	and	sustained

movement	building.	It	supports	fellows	to	sharpen

their	advocacy,	deepen	their	regional	connections

and	 bring	 community	 voices	 into	 spaces	 where

policy,	evidence	and	strategy	are	shaped.	As	 the

fellowship	 unfolds,	 the	Marang	Fund	 fellows	will

continue	 to	 contribute	 to	 a	 growing	 network	 of

feminist	 leaders	 working	 towards	 a	 Southern

Africa	where	women	in	all	their	diversities	can	live

with

dignity,	safety,	voice	and	power.

The	onboarding	marked	the	beginning	of	this	shared	journey.	It	was	a	space	of	introductions,	learning,

and	 possibility,	 but	 also	 a	 reminder	 that	 movement	 building	 is	 strongest	 when	 rooted	 in	 solidarity,

inclusion,	and	collective	action.

https://www.facebook.com/GenderLinks/
https://www.linkedin.com/company/gender-links
https://www.youtube.com/@GMDCSADC
https://www.instagram.com/genderlinks/
https://www.genderlinks.org.za/marang/news/south-africa-if-academia-had-a-festival-season-ica-would-be-it
https://www.facebook.com/GenderLinks/
https://www.linkedin.com/company/gender-links
https://www.youtube.com/@GMDCSADC
https://www.instagram.com/genderlinks/

