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INTEGRATING GENDER ACTION PLANS INTO COUNCIL’S STRATEGIC PLAN & GENDER RESPONSIVE BUDGETING (GRB)
Programme
[bookmark: _GoBack]Date: 
Council:
Country:

Objectives
· To integrate the gender action plans into council’s strategic plans.
· To review council budgets for gender responsiveness

	[bookmark: _Hlk526232410]TIME
	ACTIVITY
	WHO
	REFERENCES

	Day one/date 

	08h30 – 09h00
	Welcome and introductions
	Facilitator
	Registration form, programme 

	The evolution of the local government COE process

	09h00 – 09h20
	PowerPoint presentation
	Facilitator
	Exercise one

	09h20 – 10h00
	Discussion
	All
	

	
	
	
	

	10h00 – 10h30
	Council planning processes 
	Council official 
	

	10h30 – 11h00
	TEA

	11h00 – 13h00
	GRB presentation and discussion 
	GL Facilitator 
	GRB Module 

	13h00 – 14h00
	LUNCH

	Auditing the council’s strategic plan using the Gender Action plan (include tea) 

	14h00 – 16h00
	Go through the Gender Action plan and assess if the actions are included in the Council’s strategic plan.
	Group work
	Gender Action Plan; Council’s strategic plan.

	
	Identify budget allocations; classify according to GRB 
	
	

	Day two/date 

	08.30-10.30 
	Report back and discussion
	All
	

	10.30-11.00 
	TEA

	11h00 – 12h00
	Next steps
	Plenary
	Facilitator to document

	12h00 – 13h00
	Evaluation and closure
	All
	Evaluation form or online 
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