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Gender and Media Progress Study

Media monitoring tracking progress on women’s representation 
and portrayal in the Southern Africa media

Over 20 years of media monitoring, at five-year intervals.
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Background information

• GMPS adaptation of the Global Media Monitoring 
Project (GMMP) methodology

• Borrowed heavily from GL’s media monitoring 
studies in Southern Africa since 2003

• Part of developing indicators for the 2026 Voice and 
Choice Barometer 

• Not as extensive as previous GL studies covering a 
whole month.

• Provides far more up to date data on Southern 
Africa than the global study. 

• Regional study and country reports can be found on 
the GL website.



GMPS 2026 Media Monitored 

One day monitoring on 28 May
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Women gain ground in newsrooms - 
but not in the news

GMPS 2026 findings reveal a striking 
disconnect: 

• Women accounted for 42% of reporters, 
up from 31% in 2003

• Slightly outnumber men as broadcast 
presenters and anchors. 

More women are reporting the news 
than ever before. 

Yet gains have not translated into 
significantly more balanced sourcing.



Women's visibility has increased - slowly



Country Variations

Eswatini highest proportion 
of female sources (47%)

Angola lowest at (15%)

South Africa and Mauritius 
relatively high levels of female 
sourcing.

Angola, Zimbabwe, the 
DRC and Botswana 
substantially lower levels.



How countries rank

Highest 30% and over Under 30% Lowest

Eswatini – 47%

South Africa – 40%

Mauritius – 38%

Lesotho – 35%

Zambia – 34%

Comoros – 33%

Mozambique – 31%

Namibia – 30%

Tanzania – 29%

Madagascar – 29%

Seychelles – 28%

Malawi – 26%

Botswana – 25%

DRC – 24%

Zimbabwe – 22%

Angola – 15%

2 6 6 2



Sources by medium

Television continues 
where women’s voices 
appear most.

Online media 
recorded lowest 
women sources, but an 
increase from first time 
monitored in 2020 
(19%).
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Sources by ownership
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Women heard less often as experts. 

Women most visible in 
personal experience, 
popular opinion and 
eyewitness roles 

Only 30% of expert 
and 24% spokesperson 
sources. 

Men most sources in roles 
associated with authority 
and expertise.
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Representation differs by topic

Only topics that 
women surpass men 
sources is on gender 
equality & SRHR

Least visible in sports, 
politics, peace and 
conflict, business.

(and LGBTIQ based on 7 stories)



% Female sources by topic
2003 

GMPS
2025 

Global
2026 

GMPS
Variance  

2003-2026

Gender equality 40% – 77% 37%

SRHR (excluding GBV) 28% – 58% 30%

Business Economy 12% – 26% 14%

Climate change & sustainable 
development

18% – 31% 13%

Politics and government 11% 22% 22% 11%

Crime and violence (excluding GBV) 18% 21% 29% 11%

Legal 19% 27% 29% 10%

Social (excluding gender equality) 27% 27% 36% 9%

Celebrity, art, media 31% 43% 38% 7%

War, conflict and peace 16% – 23% 7%

Health (other than SRHR) 28% 36% 33% 5%

Sports 10% 15% 14% 4%

GBV 44% 50% 45% 1%

Female sourcing 
increased 
substantially in several 
topics monitored since 
2003.

Greatest increases: 
gender equality, SRHR, 
business/ economy and 
climate change and 
sustainable development. 

Table includes only topic monitored since 2003



Proportion of reporters

Women make up 
42% of reporters 
across the region, up 
from 31% in 2003.

This varies widely 
among countries. 
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% women reporters over time

Women reporters increased 
across television, radio, 
and print media between 
2003 and 2026. 

Television continues as 
highest proportion (55%) 
followed by radio (50%) 

Online media lowest 
(28%), well below 2025 
global average of 43%. 



Presenters and Anchors (TV and Radio)

Women slightly 
outnumbered men in 
television and radio 
presentation roles – 
accounting for 52% of 
presenters and anchors.



Who is in the picture?

Nearly three in five 
(58%) news images mainly 
feature men and boys, 
compared with just 18% 
mainly women and girls. 

Only one in four (24%) 
images show balanced 
representation.



Gender stereotypes in images

Gender stereotypes 
remain common in news 
images.

More than half of images 
conveyed either subtle 
(37%) or blatant 
(17%) stereotypes.



GEM Classification

Monitors classified 59% of 
stories as gender blind, while 
27% were gender aware. 

A further 10% contained subtle 
stereotypes and 5% contained 
blatant stereotypes. 

Overall, the findings show 
limited gender lens in 
reporting. 
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Media Parity 

Botswana | Lesotho | Malawi | Mozambique | Zambia 

Capacity Building Programme

#WhoseNewsWhoseViews

Media Parity programme webpage 

https://www.genderlinks.org.za/what-we-do/gender-and-the-media/media-parity-capacity-building


Media Parity Programme

Gender Links + CFI Media 
Development partnership

Gender-aware reporting capacity 
building led by Gender Links

• Integrate a gender lens across 
news beats

• Diversify voices, sources & 
expertise

• Apply learning to produce content

22
media outlets

40
journalists

303
stories produced

Print • Online • Radio • Television
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Evidence to action approach
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Women majority of sources

Featured prominently as 

• Experts & commentators 62%

• Spokespersons 57% 

• Personal-experience 77% 

Women’s expertise, knowledge and 
lived experience shaped the stories.

“The sources, women used as experts, were of very 

high quality in what they said. So, it's not just about 

the numbers. We celebrate numbers, we celebrate 
quality.”

Paulino Nhusse, Rádio Moçambique



Prominent in traditionally 
male-dominated reporting



Under-reported issues, 
reported 

SRHR and GBV featured prominently, at 
least:

• 62 stories SRHR angle

• 66 stories GBV angle  

Often integrated into political, economic, 
legal and social reporting - rather than 
treated as isolated "women's issues."



→ cfi.fr

303 Stories Produced

83.1% of Media Parity stories were classified as 
gender-aware, 

Journalists consistently applied a gender lens.

• Diverse sources, expertise and lived experience

• Connecting lived realities and wider systems

• Challenging stereotypes and gender norms

• Fresh gender perspectives on topical news

• Agency, solutions and accountability alongside 
barriers

When the lens shifts, the 
story changes



More inclusive visual storytelling

Women and girls more prominently 
represented 

• 60% of images featured only or 
mainly women and girls

• 28% featured a mixed or gender-
balanced representation

• 96% of images challenged gender 
stereotypes

• Only 4% contained subtle 
stereotypes



Capacity building that delivers results

Many factors mattered: but the defining 
feature?

Personalised mentorship
Tailored guidance to produce stories. 

• Real-time editorial support: pitch to 
publication

• Skilled country facilitators with local 
expertise, strong newsroom relationships

• Practical, applied learning designed 
around everyday reporting

• Peer collaboration and knowledge sharing. 

“Personalised, one on one 
mentorship proved highly effective. 

Journalists came from different 
media houses with varying editorial 

styles and levels of experience, 
individualised guidance ensured each 

received tailored support.”

Albert Ngosa, Zambia Country





Marang 
Fund Media
Expanding Inclusive Journalism: 

From Visibility to Voice

Marang Fund webpage

https://www.genderlinks.org.za/marang/


Only 7 stories 
identified focused on 
LGBTIQ topic of 2060 
stories monitored on 28 
May.

LGBTIQ stories made up 
0.34%

7 stories

# stories monitored in one day GMPS on LGBTIQ

LGBTIQ voices remain largely invisible in 
mainstream news



Beyond Visibility: How are LGBTIQ people 
represented?

LGBTIQ people portrayed mainly as LGBTIQ stereotype portrayal

GMPS snapshot: Findings based on the 7 LGBTIQ-focused stories identified during the monitoring day.



Marang’s 
Response

Marang-trained journalists are covering a wider range 
of LGBTIQ issues, from political participation and 
economic justice to everyday lived experiences, while 
engaging LGBTIQ people and organisations directly as 
sources rather than simply reporting about them.

Media Training Sessions

Goal:
Visibility → Representation → Voice → Inclusion



Building Inclusive Journalism

•Journalists cover 
LGBTIQ issues that are 
often absent from 
mainstream news.

More Visibility

•Stories move beyond 
stereotypes and focus 
on lived realities, rights, 
challenges and 
successes.

Better 
representation •LGBTIQ people, 

activists, community 
leaders and 
organisations are 
interviewed directly as 
sources.

Diverse Voices

•Greater trust and 
engagement between 
journalists and LGBTIQ 
communities leads to 
more accurate and 
inclusive reporting.

Stronger 
relationships

From Visibility to Voice

Marang's goal is not only to increase LGBTIQ coverage, but to ensure that 
LGBTIQ people are seen, heard and represented as active participants in 
the stories that affect their lives.



Media training 
sessions

Botswana

Mauritius

NamibiaMadagascar



Marang Fund Media Monitoring
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From Visibility to Voice: Who gets to speak?

Diverse gender identities 
accounted for nearly one-
third of sources, 
including non-binary 
(16.3%) trans men (8.1%)

Men were the largest group 
of sources (39.5%), 
followed by women 
(29.1%).



From Training to Practice: Stories Bringing 
LGBTIQ Voices into the News

The everyday lives of transgender 
people in Botswana

Lame Lucas, Ytv, Botswana

Lesotho's First Transgender 
Political Candidate Sparks Hope for 
Inclusive Leadership

Rethabile Mohono, Public Eye, Lesotho

Young Queer Alliance: Training 
for Media Without Stereotypes

Nicolas Frichot, L’express, Mauritius

Why it matters:
Centres the lived experiences of 
transgender people and gives 
visibility to voices often excluded 
from mainstream media coverage.

Why it matters:
Highlights political participation and 
leadership while engaging directly 
with transgender representation in 
public life.

Why it matters:
Highlights collaboration between media 
and LGBTIQ organisations to improve 
reporting on transgender and gender-
diverse communities, directly engaging 

community representatives and advocates.



From training to practice: A journalist’s 
experience

Rethabile Mohono (he/him)
Journalist | PublicEye Newspaper, Lesotho

Rethabile Mohono is a Lesotho-based journalist with 
PublicEye Newspaper who participated in the Marang 
media training programme. Through his reporting, he has 
contributed to more inclusive coverage of LGBTIQ issues 
by highlighting stories of visibility, leadership and social 
inclusion within Lesotho. His work demonstrates the 
importance of engaging directly with diverse communities 
and bringing underrepresented voices into mainstream 
media coverage.

Articles produced:
1. Lesotho's First Transgender Political Candidate Sparks 

Hope for Inclusive Leadership 
2. Miss Spring Lesotho Opens Doors for Inclusion in the 

Pageant Industry 



From visibility to voice

Visibility is only the beginning.

Marang-trained journalists are helping to ensure that 

LGBTIQ communities are not only seen but also heard. 

Through more inclusive reporting, direct engagement 

with communities, and the use of diverse sources, 

journalism can move beyond representation to 

meaningful participation.

The aim now is to sustain LGBTIQ coverage and 

continue supporting journalists to tell stories that 

amplify diverse voices, strengthen understanding, and 

advance inclusive journalism across Southern Africa.
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