GL COUNTRY WORKPLAN DELIVERABLES 
	COUNTRY
	PROJECT No.
	PROJECT NAME 
	DELIVERABLES COMPLETED
	DELIVERABLES PENDING
	DONOR REGIONAL
	DONOR NATIONAL 

	Botswana
	
	
	
	
	
	

	
	1
	Summits
	Summit held in March, 42 case studies were presented 
	Verification meeting in preparation for the 2019 National Summit 
	LFS
	

	
	9
	50/50
	· A dialogue was held with women wings and leagues from the 5 of 6. An interim committee for all party women caucus was put in place under GL guidance. Established that the previous organisation had been deregistered in 2015. Currently we are in the process of registering a new entity. 
· Have held 2 conversations with politics
	· Planning on having a breakfast meeting with central committees to discuss quotas
· Training women who make is to the general elections targeting mostly councils 
· Profiling women standing for elections on GL social media pages 
· Facilitate on the Gender Protocol at political parties meetings
· Produce articles on elections
· Produce and print a policy brief to be shared with political parties and media houses
· Media dialogue on covering women candidates during 2019 elections
	LFS
	EU Botswana 

	
	10
	COE
	· All councils in Botswana have been covered to expand the COE programme
· 824 Citizen Score cards collected and entered online  
	· Backstopping for councils that have not been active in the process by piggy banking on programs that have funds
	LFS
	EU Botswana

	
	11
	Sunrise Campaign
	· A buy in meeting held with councils during the summit
· Initial TOT training conducted and 15 councils participated 
· A follow up training done concentrating on the M&E  
	· Uploading M&E provided by councils on the women and follow up on those yet to submit
· Monitor implementation in terms of training for the women
	LFS
	EU Botswana

	
	14
	GBV
	· VAW – 4 Articles on GBV produced.  
· Advocacy - Identification of influential people to champion the fight against GBV
	· VAW - Support councils in their 16 days campaigns 
· Action plans - Meeting with councils to strengthen their Post 2015 Gender and GBV action plans
· SRHR - Establish SRHR Network, Train Network on advocacy campaigns, create an interactive section on the website and social media platforms, Conduct village meetings and establish drama groups  
	LFS and AC
	EU Botswana

	Lesotho
	
	
	
	
	
	

	
	9 
	50/50 
	Policy brief and 2017 Local government elections report
	Hold 50/50 debates. 
Lobby for quotas to be extended from local to national and to be increased to 50% as there has been regression in the numbers of women
Launch of the Local Government election report 

	LSF
	

	
	10
	Expanding the process 
	50 COE councils that have completed the 10 stages and have updated gender and GBV action plans

	Monitoring  the implementation of the Action plans
	LSF
	

	
	
	Sustaining the process 
	Working with councils on programmatic areas (GBV AND SRHR) 
	Review 10 GBV Action plans for councils rolling out the sunrise campaign
Review council action plans to include SRHR
	LSF/ AC
	CFLI

	
	10
	Citizen scoring 
	Citizen score cards administered

	Councils need to be assisted to engage citizens to be aware of the action plans
Citizen score cards re-administered during the 16 days of activism
	LSF
	

	
	11
	Roll out of the Sunrise Campaign 
	10 GFP from 10 councils have undergone the TOT training. 
Each council has identified 5 women
	10 Councils roll out the Sunrise campaign. 
	LSF
	CFLI

	
	14
	GBV Advocacy
	GBV App

GBV articles
	· Promoting the use of the App as the tool to access information on GBV
· Sixteen days of activism activities-Village dramas on GBV and community dialogues
	



LSF
	Possibly GIZ



CFLI

	
	14
	Action plans 
	50 Gender and GBV action plans available.
	· Review of 10 GBV action plans for councils rolling out the sunrise campaign
· Review of council SRHR council plans
	AC
	CFLI

	
	14
	SRHR 
	

	· Hold SRHR campaigns through social media.
· Targeted campaigns to bring about measurable progress in changing policies on key SRHR issues.
· Youth led local level advocacy on SRHR including talk shows, local community drama, youth focused campaigns on social media

	AC
	

	
	01
	Summits
	47 local government score cards administered.
47 Councils presented their case studies  
	Prepare for the 2018-2019 National summit
Increase the number of summit entries to include the thematic areas
	LSF/AC
	

	Madagascar
	
	
	
	
	
	

	
	9 
	50/50 
	Link the 50/50 campaign with the development of legal framework of gender equality in Madagascar:
· exploitation of all legal texts and framework documents relating to gender equality
· meeting with all stakeholders who are involved on the development of the legal framework specially the Ministry of Population, Social Protection and Women Promotion to advocate them to lead the process and to present the project law
	In principle, we should carry out sectorial studies in the 22 regions of Madagascar. But given the problems with the IOC, we would like to change our strategy. Mrs Yolande Via, who is the President of FPFE is ready to present this framework law as a parliamentary woman, she is a senator.
	LSF
	IOC

	
	10
	Expanding the process 
	· Proposal write to EU for expanding the process through the hubs and spokes process (we are on 2nd step now). Title of the project: “Local action to empower women, and end GBV”, 
· 6 hubs and 12 spokes (new councils)
	To complete the full application before 31 of august
	
	EU

	
	10
	Sustaining the process 
	· GAP strengthening in the councils
· Organization of the summits
	
	LSF
	

	
	10
	Citizen scoring 
	907 citizen score card uploaded
	Need to upload 293
	LSF
	

	
	11
	Roll out of the Sunrise Campaign 
	· 06 councils are ready to roll out the campaign
· TOT held with 12 GFP
	Need to follow up of the implementation of the sunrise campaign
	LSF
	

	
	14
	Action plans 
	· 50 action plan updated during the CFLI project
	
	
	CFLI

	
	14
	Advocacy 
	· Meeting with the Ministry of Population about the presentation of the project law to end GBV ( they will present the law during the parliamentarian session on October)
· Popularization of the strategy to fight against GBV during the TOT with the GFP
	To accompany the process in the parliament
	LSF
	

	Mauritius
	
	
	
	
	
	

	
	9 
	50/50 
	Policy brief and press communiqué all on website
http://genderlinks.org.za/mauritius/political-dialogue-place-women-politics-mauritius/
 
	Updated policy brief to be done with quotas if applicable and all political parties including their manifesto
	LFS and AC
	 

	
	10 
	COE 
	Not a LOT – Government on slow motion (LGVT election this year) councillors not interested to work
	Work with councils under the local donors
CIM Finance – Riviere Du Rempart
HSBC – Moka
LUX – Curepipe
SBM – Grand Port and Savanne (to see possibilities)
	LFS and AC
	CIM Finance – Riviere Du Rempart
HSBC – Moka
LUX – Curepipe
SBM – Grand Port and Savanne (to see possibilities)

	
	 10
	Expanding the process 
	Nothing done
	Commitment on SRHR
	LFS and AC
	 

	
	 10
	Sustaining the process 
	 
	Networking even with all 5 councils as per previous years
 
	LFS and AC
	 

	
	 10
	Citizen scoring 
	 
	To be revived
	LFS and AC
	CIM Finance – Riviere Du Rempart
HSBC – Moka
LUX – Curepipe
SBM – Grand Port and Savanne

	
	11
	Roll out of the Sunrise Campaign 
	Safe Haven
http://genderlinks.org.za/countries/mauritius/
 
	Safe Haven and 5 councils
	 
	 

	
	14
	GBV 
	Entrepreneurship in 5 areas in Mauritius 
	 
	 
	CIM Finance 
HSBC 
LUX
SBM 
NCRF

	
	 14
	Action plans 
	 
	Update action plan with SRHR
	LFS and AC
	 

	
	 14
	Advocacy 
	16 days – Sunrise - https://www.facebook.com/GLMauritius/
 
	Work with existing local donors for Sunrise camapign
	 
	CIM Finance 
HSBC 
LUX
SBM 
NCRF

	
	 14
	Other 
	Safe Haven
	 
	 
	NCSRF

	
	 14
	SRHR 
	http://genderlinks.org.za/what-we-do/sadc-gender-protocol/mauritius/mauritius-childnotbride-the-fight-is-on-to-end-child-marriage-in-mauritius/
 
	More Advocacy work
	LFS ad AC
	 

	Mozambique
	
	
	
	
	
	

	
	9 
	50/50 
	Policy brief, disseminate the draft decentralization strategy for upcoming elections. Women in politics workshops (political parties, women leagues and media)
	· Package the decentralization strategy for dissemination, use various opportunities to disseminate, lobby parliament and hold another two regional meetings before 
· Update the 50/50 based on the governance chapter, update policy brief after elections
	LFS
	Diakonia, AC

	
	 10
	COE - Expanding the process 
	Only added 1
	Plan to expand for another 5 depending on availability of funds
	 LFS
	EU grant or Diakonia

	
	 10
	COE- Sustaining the process 
	Innovated LG program integrated SRHR and Early Child marriages
	Ownership of the program by new upcoming councils post 2018 LG elections
	 LFS
	Diakonia

	
	 10
	COE - Citizen scoring 
	In the process of scoring
	 follow up target set for the summit, councils and community scoring
	LFS
	Diakonia

	
	11
	Roll out of the Sunrise Campaign 
	TOT, councils showcasing work done by entrepreneurs in meetings summits, etc
	· Link the sunrise campaign with the work in progress on SRHR and early child
· Follow up for the roll out of the campaign, Implement the campaign – use 16 days of activism 
	LFS
	Diakonia and AC

	
	14
	GBV 
	Contacts with partners in strategic councils to disseminate the video and the book
	· Showing the video within strategic councils to promote SRHR and fight early child marriages – 16 days of activism
	 
	Diakonia, AC

	
	14
	Action plans 
	Reviewed GBV Action plans, integrated SRHR and early child marriages
	· Continue updating action plans, engage communities to know and learn about action plans that will enable them to score councils based on the work provided to communities by councils
	LFS
	Diakonia, AC

	
	14
	Advocacy 
	Lobby and advocacy work with councils, communities, on strategies to continue the work after elections, hand over process
	Work with GFP and other councilors to ensure COE work done continuity after elections
	 LFS
	Diakonia, AC

	
	14
	SRHR 
	· Integrated SRHR and early child marriages as per the SADC protocol provisions and Government, donors and citizens priority
	· Continue and strengthen existing program, cascade it to other councils, ensure ownership and engagement by more communities, ministries of gender and health, campaign
· Establish SRHR networks to conduct campaign
	LFS, AC 
	DIAKONIA, AC

	Swaziland
	
	
	
	
	
	

	
	1
	Summits
	· Organized and conducted a joint SADC Protocol@Work Summit between CDM South Africa and eSwatini.
	· Involve SWALGA and councils on the planning and preparation for the 2019 summit.
	LFS and AC 
	

	
	9
	50/50
	· Women with disabilities dialogue on meaningful participation in elections.


	· Need to continue with the dialogues and also training on sign language is key as well. 
· Work with women elected after the Primary elections 2018 National elections.
· Media and elections - Assist women elected after the primary elections on how to work with the media on issues of developing profiles.
	LFS
	

	
	10
	COE
	· 15 councils have Gender Action Plans 
· TOT training with GFPs, Councilors and Town Clerks from 12 councils.
· Review on Post 2015 Gender Action Plans with 12 Councils 
	· Go back to 12 urban councils for review and implementation of the action plans.



	LFS
	

	
	10 
	COE
	· 12 councils reviewed their actions plans in line with the Sustainable Development Goals and 3 submitted their reviewed action plans.

	· Need to add 13 outstanding councils 1 urban and 12 Rural councils to meet the Post 2015 requirements.
· Develop action plans with councils and GL continue with monitoring councils.
· Add remaining councils COE work, 9 rural and one urban
· To do a follow up on the remaining councils on ownership and implementation process.
	LFS
	

	
	10
	COE
	· Completed Citizen Scorecard and Local Government scorecard uploaded.
	· To continue and work with councils and assist in the scoring and uploading scorecard
	LFS
	

	
	11
	Sunrise Campaign
	· TOT with 12 urban councils.
	· To add 3 remaining councils using their own budgets, Ezulwini, Vuvulane and Malkerns.  Ezulwini and Malkerns confirmed that they have budgets to roll out the Entrepreneurship Programme.
	LFS
	

	
	14
	GBV
	· Organised and conducted the FBOs 16 Days, launch of the Alliance Community of Practice, collection and uploading of quantitative monitoring and evaluation data to update the 2018 SADC Gender Protocol Barometer 
· Participated in the launch of the 16 Days of Activism with partners (CANGO, UNFPA and DPM’s office) and Youth march on fight against GBV by Mbabane Municipality
· Published 16 GBV survivors “I” stories in support from UNFPA (by paying for the space in the daily publications)
	· To partner with COE councils, FBOs and CSOs on the 16 Days of Activism campaign. 
· 
	LFS
	Possibly UNFPA

	
	14
	GBV
	· GBV Action Plans - Developed COE action plans up to stage 10 for 12 urban Councils and 3 rural councils to stage 4&5
	· To add remaining councils and develop action plans
	LFS
	

	
	14
	GBV
	· SRHR 
	· SRHR - Work with AMICAAL, Youth drama in rural areas and FLAS on SRHR issues. Update COE action Plans with SRHR, Train councils and youth on SRHR
	AC
	

	Zimbabwe
	
	
	
	
	
	

	
	1
	Summit
	Summit done in May 2018
	Preparation for summit to include SRHR entries in 2019
	AC
	Diakonia/SIda

	
	9 
	50/50 
	At policy level- quota system at national level
GL- 50/50 workshops with WLGF
Participated in national conferences on 50/50
WLGF wrote to parliament requesting for local government quota
	· Lobby for continuation of the national quota beyond 2023
· Lobby for local government quota for 2023
· Induction of new women councilors 
· DOC case studies
	LSF
	Hivos

	
	10
	COE - Expanding the process 
	· 15 new COE councils joined the COE programme
· 7 have developed action plans
· Other 8 have done stages 1 and 2

	Develop action plans by end of September with the 8 new COEs
	
	EU Zimbabwe

	
	10 
	COE - Sustaining the process 
	· Most councils reviewed their action plans in line with SDGs and Post 2015 targets
	· Ensure the remaining councils review their action plans
· Equip the hub councils to encourage peer learning
· More capacity building for the weaker councils
· Conduct study visits and provincial summits
	
	Diakonia Zimbabwe

	
	10
	COE - Citizen scoring 
	· Scoring conducted by some councils
· Challenges noted as citizens not that aware of the action plans
	· Encourage councils to share plans with citizens
· Involve key stakeholders when developing action plans with new councils
	LSF
	

	
	11
	Sunrise Campaign 
	· TOT conducted
· [bookmark: _GoBack]Of the 10 councils trained, only one council Murehwa has trained 30 women and targeting 5 women for sunrise campaign
	GL to mobilise some resources and use interns to collect the stories, administer the GEI and train the 45 remaining women to meet target of 50
	LSF 
	Local consultancy fees


	
	14
	GBV - Advocacy
	· COE councils have GBV action plans
· Few councils conduct the 16 days campaign
	· Encourage all COE councils to conduct 16 days events
· Councils to budget for 16 days activities
	LSF
	Diakonia/Sida

	
	14
	GBV -Action plans 
	
	Review action plans and ensure SRHR focus
	AC
	Diakonia/Sida

	
	14
	GBV - SRHR 
	All action plans have SRHR component
	· Engage with the Directors of Health Forum to ensure they take forward SRHR issues
· As Hub and spoke model being rolled out – more emphasis on SRHR
· Engage the junior councilors 
	Amplify change
	Diakonia/Sida



10

