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To address the roots of SGBVF, Tosunga Baninga 

launched a national campaign called Change The 

Script, using film, dialogue, and art to shift mindsets, 

challenge harmful norms, raise awareness, and 

promote healing. The campaign combines in-person 

and digital activities to educate, empower, and 

mobilise communities across South Africa.



• Tosunga Baninga: "HELPING YOU HELP OTHERS"

• Community-based organisation rooted in Vaal South of Johannesburg.

• Established to support vulnerable groups, especially womxn, LGBTQIA+ 

     people, and survivors of sexual gender-based violence.

• Grounded in intersectional feminist values, spiritual inclusion, and grassroots

     mobilisation.

• Deeply embedded in faith communities, informal settlements, 

     refugee community and youth networks.





• Tackle sexual gender-based violence and femicide.

• Confront rape culture and silence within religious and 

cultural spaces.

• Empower local communities through education, healing, 

and collective action.

• Foster intergenerational dialogue, spiritual justice, and 

inclusion.



• Women - survivors of SGBV

• Families - femicide victims

• LGBTQIA+ Communities

• Women and Girls with Disabilities

• Sex Workers

• Youth in Marginalised Areas

• Refugees and Migrants







Art Installation

Film Screening

Community Dialogue











• IsiGqu Somama is a young, women-led organisation

    rooted in the heart of Orange Farm

• We stepped in as a partner and made it possible for them

    to attend a transformative workshop. 

• Together, we brought twelve young 

    people into a space of learning, 

    healing and empowerment. 

• Six mothers received critical 

    support they had long needed.



• Orange Farm LGBTIQ+ emerged from a critical need 

    to create a safe, inclusive and affirming space for LGBTIQ+

    people in a community where violence is part of daily life.

• Tosunga Baninga provided mentorship and solidarity

    support which built vital connections, 

    allowed for shared resources and learning. 

• Together, we hosted two major workshops 

    focused on LGBTIQ+ rights and GBV 

    that remain deeply entrenched and 

    under-addressed in our community.







• Cases of Hate Speech were lodged by Transhope with the 

    SAHRC and The Forge Foundation with SAPS.

• In collaboration with Sikhander Coopoo, a humxn rights defender, the 

case was documented, and an evidentiary dossier was prepared for 

Lawyers for Human Rights for the SAHRC case.

• Tosunga Baninga was urgently alerted the evening before Ngizwe 

Mchunu went to Kwa Mai Mai (Johannesburg) about him

    wanting to attack queer people. We contacted Crime Intelligence, 

    SAPS, and others in law enforcement agencies.

• When Ngizwe Mchunu arrived, he was met by JMPD and 

    the Induna’s of Kwa Mai Mai. Twelve were arrested. 

• This urgent intervention prevented probable bloodshed 

    of queer people.



Relebohile “Mome” Mofokeng
On the 2 March 2024, the Evaton community awoke to the 

devastating news that 19-year-old Mome was brutally 

murdered. Since that day, her family has been trapped in an 

unending nightmare, battling their grief while fighting for 

justice.

Tosunga Baninga was approached by a beneficiary residing 

near the victim’s home. Witnessing the family’s pain and the 

community’s anger, we stood beside Mome’s family to 

demand justice.



LGBTQIA+ Awareness Session

HIV and AIDS Education

Artistic Activism and Healing

Engagement with Support Structures (National Shelter Movement)

Art and Creative Expression







Video on social media of him practicing 

conversion therapy on a minor. 

Tosunga Baninga went to Midrand Police 

Station to open a case of child abuse and that 

of hate crime. They refused to give case 

numbers. We engaged legal assistance from 

Access Chapter 2 and escalated the matter to 

the RRT on Hate Crimes. A criminal case was 

finally opened with SAPS.

We also worked with a human rights defender 

from the Eastern Cape to lodge a complaint 

with the Commission for Gender Equality. The 

complaint was accepted.



At Boitumelo High School, we have been allocated Life Orientation class 

periods to facilitate educational sessions with learners. These sessions focus 

on awareness raising, dialogue, and values based engagement aligned with the 

objectives of the Life Orientation curriculum. The aim is to create informed, 

respectful, and inclusive learning environments.

Following the learner sessions, we will conduct sensitisation workshops with 

Life Orientation teachers. These engagements will focus on strengthening 

educators’ understanding of LGBTQIA+ inclusion, addressing stigma and 

discrimination, and equipping teachers with practical tools to support diverse 

learners within the school environment. This two tiered approach ensures both 

learners and educators are meaningfully engaged, contributing to a more 

sustainable and systemic impact within the school community.





• Buy a printing machine we have people and organisations 

    asking for printed items and it will save cost.

• Accredit our training module so we can be able to charge 

    for training on SGBVF / artistic training.

• Ask for an amount to help with drawing of policies and 

    contracts.

• Selling of Afrocentric earnings.



Direct Participants Female
Male

1,000

Female
Male
Female

Male

300
500
50

50
20

1,920

Indirect Participants

Online Participants
Online Participants



Females
Males
Other networks
Online Female
Online Male
Indirect participants during street 

exhibitions (female and males)

Learners (female and males)
Stakeholders

3,700
900
110
300
20

500

300
50

5,580



Challenge

The artistic healing workshops require two to four days to be fully effective. However, limited 

financial and material resources restrict the duration, depth, and frequency of these sessions.

Impact

 Participants do not fully complete the emotional healing process.

 Sessions feel rushed, reducing long-term effectiveness.

 Facilitators experience pressure to condense important healing work.

Mitigation Strategies

 Develop phased workshops (e.g., shorter modules spread over several weeks).

 Seek targeted funding specifically for multi-day healing programs.

 Partner with local community centers or organisations to reduce venue costs.

 Train selected participants as peer facilitators to extend impact.



Challenge

The workshops involve deep emotional and healing processes. Many participants carry 

trauma related to violence, poverty, loss, and systemic neglect.

Impact

 Sessions can become emotionally heavy and require skilled facilitation.

 Risk of re-traumatisation if support systems are insufficient.

 Facilitators require ongoing psychological support themselves.

Mitigation Strategies

 Include trauma-informed facilitation training for the team.

 Partner with professional counsellors or social workers for referrals.

 Build structured emotional debrief sessions into the program.

 Establish follow-up support groups after workshops.



Challenge

Participants come from different age groups. What works for younger participants does not 

necessarily work for elder participants. Elderly people were intentionally included because, despite 

the principle of “leaving no one behind,” they are often excluded. Many are primary caregivers to 

grandchildren, creating a visible generational gap.

Impact

 Program content may not equally engage all age groups.

 Communication styles and learning preferences differ significantly.

 Elderly participants may feel overlooked in mainstream interventions.

Mitigation Strategies

 Design age-responsive sessions (separate and joint sessions where needed).

 Introduce intergenerational dialogue activities to bridge understanding.

 Adapt artistic methods (movement, storytelling, reflection styles) for accessibility.

 Engage elderly participants as wisdom holders and cultural anchors.



Challenge

Elderly individuals financially supporting unemployed adult children.

Families trapped in poverty due to unemployment. Emotional pain of watching children die young.

Grandchildren experiencing severe stress, including suicidal ideation.

Some elderly participants were excluded from shelters because of their age.

Impact

 Deep emotional exhaustion and financial strain on elderly caregivers.

 Increased mental health risks among younger generations.

 Feelings of invisibility and abandonment among the elderly.

Mitigation Strategies

 Advocate for inclusive shelter policies that accommodate elderly survivors.

 Collaborate with employment and livelihood programs.

 Include mental health awareness and suicide prevention components.

 Create safe storytelling spaces specifically for elderly participants.

 Strengthen referral pathways to social protection services.



Challenge

We struggle to secure enough funding to adequately compensate team members. Many volunteers are 

graduates from different professional fields. There is a real fear of losing them after investing in their training 

and development.

Impact

 Risk of staff burnout and turnover.

 Loss of institutional knowledge and program continuity.

 Reduced morale due to financial uncertainty.

Mitigation Strategies

 Develop a sustainability plan (grants, partnerships, donor cultivation).

 Offer non-financial incentives (certification, recognition, professional development).

 Introduce small stipends when possible to retain key team members.

 Build income-generating components within the program (e.g. showcasing art).

 Seek multi-year funding agreements to ensure stability.
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It is essential to establish a Memorandum of Understanding (MoU) in every 

collaboration.

Why This Matters

 Clarifies roles and responsibilities

 Prevents misunderstandings

 Protects all partners

 Strengthens accountability

Way Forward

 Develop a standard MoU template

 Ensure agreements are signed before activities begin

 Clearly outline deliverables, timelines, and financial responsibilities



Owning our own film screening and dialogue equipment is more sustainable than 

repeatedly hiring.

Why This Matters

 Reduces long-term costs

 Increases flexibility and independence

 Allows rapid response programming

 Strengthens organizational credibility

Way Forward

 Budget for equipment purchase in future proposals

 Seek equipment-specific grants or sponsorship

 Develop an asset maintenance plan



Proposal writing and project design need improvement to secure stronger funding.

Why This Matters

 Clear proposals attract sustainable funding

 Stronger budgets reduce financial strain

 Better articulation increases donor confidence

Way Forward

 Invest in proposal writing training

 Develop a standard proposal framework

 Gather strong data and impact stories

 Align proposals with donor priorities



Key Growth Areas Identified

 Stronger governance

 Greater sustainability

 Team well-being

 Improved resource mobilisation

These lessons position the organisation for stronger, more sustainable impact.



• Our next phase of work focuses on expanding the implementation of Change 

the Script into additional provinces within South Africa. 

• Interest has also been expressed by a network of community based 

organisations in Namibia who have requested our support. This includes 

working with LGBTQIA+ organisations.

• In response, we aim to extend Change the Script across Southern Africa, 

strengthening regional collaboration and broadening the programme’s impact.



Purchase and own our own printing equipment.

Why This Is Important

 A significant portion of project funds goes to printing materials

 Owning equipment reduces recurring operational costs

 Increases efficiency and independence

 Supports sustainability of workshops and training programs

Capacity Available

 A board member has years of experience working at a printing shop in Midvaal

 Existing internal skills to manage and operate the equipment

Expected Impact

 Long-term cost savings

 Faster turnaround for training materials

 Possibility of small income generation through community printing services



Obtain formal accreditation for our SGBVF training module.

Why This Is Important

 Adds academic and professional value to participants

 Participants can earn recognised credits

 Strengthens credibility of the organisation

 Increases employability of trainees

Current Readiness

 Training module already developed

 Implementation experience in place

Next Action

 • Align module with accreditation body requirements

 • Partner with an accredited institution or SETA

 • Submit for formal evaluation and approval



Create a short-term emergency safe space (1–2 weeks).

Why This Is Needed

 Victims sometimes need immediate temporary shelter

 Some are not accommodated in shelters due to age or capacity

 Others need temporary support before returning to their provinces

Purpose

 Provide emergency protection

 Stabilise victims emotionally

 Coordinate referrals to long-term shelters or family reintegration

Expected Impact

 Reduced risk of further harm

 Faster response during crisis situations

 More dignified and structured support pathway



Strenghten regional collaboration and broaden impact

Strengthen financial sustainability

Increase program credibility

Improve emergency response systems

Add measurable value to beneficiaries

Protect both participants and the organisation
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