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SYNOPSIS

NAME Norma Mbele
DESIGNATION Founder
ORGANISATION Tosunga Baninga
COUNTRY South Africa
CATEGORY Opportunity Grant
SUMMARY

To address the roots of SGBVF, Tosunga Baninga
launched a national campaign called Change The
Script , using film, dialogue, and art to shift mindsets,
challenge harmful norms, raise awareness, and
promote healing. The campaign combines in  -person
and digital activities to educate, empower, and

mobilise communities across South Africa.
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WHO WE ARE

A Tosunga Baninga: "HELPING YOU HELP OTHERS"

A Community -based organisation rooted in Vaal South of Johannesburg.

A Established to support vulnerable groups, especially womxn, LGBTQIA+
people, and survivors of sexual gender -based violence.

A Grounded in intersectional feminist values, spiritual inclusion, and grassroots
mobilisation.

A Deeply embedded in faith communities, informal settlements,

refugee community and youth networks.
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INFORMATION ADVICE & REFERRAL
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OUR CORE MISSION

"To build safe, just, and caring communities by
confronting systems of violence and silence.’

ATackIe sexual gender -based violence and femicide .

AConfront rape culture and silence within religious and
cultural spaces.

AEmpower local communities through education, healing,
and collective action .

AFoster Intergenerational dialogue, spiritual justice, and
Inclusion .
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AWomen - survivors of SGBV
AFamiIies - femicide victims
ALGBTQIA+ Communities
AWomen and Girls with Disabillities
ASex Workers

AYouth In Marginalised Areas

ARefugeeS and Migrants
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Increase awareness
about the harmful
behavioural norms
contributing to

SGBVF and femicide
in South Africa.

Reach diverse
audiences across
South Africa, ensuring
inclusivity in the

campaign’s messaging

and activities.
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Encourage individuals
and communities to
examine and challenge
societal norms that
perpetuate violence
against womxn and
gender minorities.

Establish partnerships
with filmmakers,

influencers, educational

institutions, and other

stakeholders to amplify

the campaign’s impact.

Inspire and promote
positive behavioural
changes through
creative and engaging
campaign activities.
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Art Installation
Film Screening
Community Dialogue

\CE &
49 i,

=L My
T < Southen fica S - , TOSUNGA
g’logg'%\ﬁgg Gender MARANG ", ‘» M.A‘U BANINGA
Pmt,m”! % 4%”, i ‘\(}-\ . For Survivers by Survivors

GENDEH I.INKS ~A"|aﬂ—ce; Soulh"l nnnnnnnnn .a v.r. Fund

FOR EQUALITY AND JUSTICE

oM
'Vl [4.‘,
dInsey




STRATEGY AND TRAINING GUIDE

CHANGE THE »
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JUSTICE DENIED
PAIN TO POWER IN TRANSFORMING A FAILING JUSTICE SYSTEM

The cases of Timothy Omotoso and Nomatjala Makhasana expose, with brutal clarity, the systemic
failures of our South African justice system, a system that repeatedly turns its back on the victims and
survivors of sexual gender-based violence and femicide (SGBVF). These cases are not statistics; they
are the voices of womxn and girls shattered by bureaucratic delays, improper police procedures, and a
legal process that seems to shield perpetrators rather than protect victims. Makhasana's case dragged
on for an agonising nine years, ending with a ruling that SAPS had failed to follow proper procedures.
Similarly, the Omotoso case was mired in endless delays, legal chall and p dural I

that have left survivors to bear the unbearable weight of prolonged injustice.

o and Makh sl

betrayal

Makhasana's case underscores how police negligence fails femicide victims. When law enforcement
fails, the pain inflicted Iis both immediate and long-lasting. The Omotoso case, involving sexual abuse
and humxn trafficking allegations, follows the same disturbing pattern of SGBVF cases obstructed by
legal inefficiencies. These are not isolated cases; they are the product of a deeply entrenched system

that lost its moral compass, leaving survivors to igate a maze of technicall and b atic
indifference.

| speak to you not only as an activist but as a sister, a daughter, and a feminist who carries the scars and
hopes of our people. | see in Makhasana's prolonged struggle the erosion of trust in our justice system.
The delays in Omotoso's case echo the experiences of countless survivors forced to relive their trauma.
The human cost is incalculable, as each day of neglect and delay deepens the wounds of those scarred
by violence. It is a personal and collective betrayal that demands urgent, sweeping reform.

We deserve better support

Femicide cases, like other criminal matters, are initlally heard in Magistrate's Courts, with serious cases
advancing to the High Court. Sexual offences are usually handled in Regional Courts that have been
upgraded to Sexual Offences Courts. These courts aim to prioritise survivors' needs with specialised
training and resources. However, without strict timelines and performance audits, they remain sluggish
and ineffective. Namibia's Gender-Based Violence Protection Units offers a model for efficient case
management.

Accountability within SAPS is equally crucial. Currently, only the Western Cape has a Police Ombuds
Office. Oversight bodies like the Commission for Gender Equality (CGE), the Public Protector, and
the Independent Police Investigative Directorate (IPID) must ensure officers face consequences for
procedural failures. Survivors must be empowered to sue SAPS when negligence leads to delays or the
loss of vital evidence. Expanding the role of bodies such as the IPID to automatically review all SGBVF-
related cases that stagnate for over six months could be a transformative step in reclaiming justice.
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The National Prosecuting Authority (NPA) must be str with a sp p 1 unit
dedicated to SGBVF cases. Prosecutors need trauma-informed training to prevent re-traumatisation
and must have the authority to challenge delays caused by legal technicalities. Argentina's Special
Prosecution Unit for GBV offers a strong model for targeted legal oversight and accountability.

Our sisters and daughters deserve better support. State-funded resources must be available to help us
navigate the complex legal system. Pre-trial support programmes, such as Canada's free legal clinics for
SGBV survivors, prepare victims for court and shield them from secondary victimisation.

Sanctuaries of hope and justice

Embracing technology is essential. A national digital case-tracking system could provide real-time
updates to survivors, ensuring transparency. Digital evidence management systems can safeguard
against the loss or tampering of critical materials. India's online case monitoring system for GBV cases
highlights the potential of technology-driven justice.

Legislative reforms are vital. The Criminal Procedure Act should be amended to limit excessive
postponements and prevent jurisdictional challenges that delay justice. Fast-tracked appeals for
mishandled cases, as seen in Kenya's 2020 judiciary reforms, must be implemented.

Public accountability is key. Annual reports on SGBVF case delays could pressure institutions to act.
Survivors must be afforded a safe space to report delays. Strengthening whistle blower protections is
essential for those courageous enough to expose police or judicial duct, following the pl
set by Australia's Royal Commission on Institutional Responses to Child Sexual Abuse, where survivors
are given a central role in shaping legal reforms.

The prolonged delays in the Omotoso and Makhasana cases reveal a justice system that prioritises
technicalities over survivors' urgent needs. This is a call to action, for civil society, legal professionals,
and policymakers, to demand a system that listens, acts with urgency, and upholds survivors' dignity.
Our legal institutions must become sanctuaries of hope and justice. No survivor should suffer in silence
again.
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The drivers of SGBVF are a
comlex interplay of factors that
act at individual, relationship,
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driven by socisl and political forces
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doIN US-FoR A -

OHANGE
THE SCRIPT

(GAUTENG PARTNERS

WORKSH

VENUE: CNR 1 FRED VERSEPUT & ASPARAGUS HALFWAY GARDENS, OFFICE PARK HALFWAY HOUSE, MIDRAND
TIME: 10AM. FOR MORE INFO CONTACT NORMA MBELE ON 079 034 2676
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A IsiGgu Somama Is a young, women -led organisation
rooted in the heart of Orange Farm

AWe stepped in as a partner and made it possible for them
to attend a transformative workshop.

ATogether, we brought twelve young
people into a space of learning,
healing and empowerment.

A Six mothers received critical
support they had long needed.
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ORANGE FARM LGBTIQ+

AOrange Farm LGBTIQ+ emerged from a critical need
to create a safe, inclusive and affirming space for LGBTIQ+
people in a community where violence is part of daily life.

ATosunga Baninga provided mentorship and solidarity
support which bulilt vital connections,
allowed for shared resources and learning.

ATogether, we hosted two major workshops
focused on LGBTIQ+ rights and GBV
that remain deeply entrenched and
under -addressed in our community.
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REEL RESISTANGE:

STORYTELLING, FILM & FEMINIST ACTION AGAINST $68VF
SAVE THE DATE: VIRTUAL PANEL DISCUSSION

FRIDAY, 27 JUNE 2025+ 12:30PM - 2PM
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