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1. [bookmark: _Toc505079498]Brief description
The pilot programme identified the need for councils to be involved in the sustainability of the programme and the need for the project to be integrated into mainstream planning in councils. 

The purpose of this programme outline is to develop a framework for the training and sustainable roll out of the Sunrise Campaign within councils as part of facilitating and supporting their commitment to gender mainstreaming and economic development. Important annexures to this framework include:
Annex A: Programme for the gender focal person’s training of trainers workshop;
Annex B: Mentorship framework;
Annex C: Training programme for mentors;
Annex D: Pre-programme admission quest;
Annex E: Template participant’s agreement letter.

A comprehensive monitoring and evaluation framework and pack is included as an accompanying pack to this overview management pack.

2. [bookmark: _Toc505079499]Proposed framework for the development and roll out of programme 
The life skills and entrepreneurship training programme, now known as the Sunrise Campaign, has been piloted in 10 SADC countries in 100 Centres of Excellence (COE) councils.  Additional training and some further follow has provided evidence of a workable model for the reduction of gender based violence (GBV) for women in both rural and semi urban environments.  Over time the programme has been reviewed and revised based on the research and outcomes.  These have included the need to:
· More rigorously work with COEs and gender focal persons (GFPs) to achieve more sustainable results and outcomes
· Be more selective about the councils Gender Links (GL) works with in relation to resources available both internal and external to the councils; including sustainable markets for the trainees
· Allow for focussed planning with individual councils in pursuit of a common objective for the income enhancement of survivors and economic mainstreaming in local government policy. 
· Identification and mobilising of resources as a primary upfront responsibility of COEs with the support of GL; to promote programme and client sustainability
· The geographic proximity of councils will need to be considered to reduce costs and so that councils can be linked where feasible into a cluster with a hub and spoke type arrangement for peer support, learning and cost effectiveness and sustainability.  
· Selection of participants based on their desire to start or grow a business as GBV survivors
· There is a need to train councils on programme objectives, economic justice, content, logistics and management to facilitate the ongoing running of the project beyond GL capacity to support.  

3. [bookmark: _Toc505079500]Gender Links Community of Practice (COP)
The COP is a virtual platform to share ideas and engage in a process of collective learning in a shared domain with people in our network. The aim is to connect stakeholders who share the gender mainstreaming agenda according to the Sustainable Development Goal 5. 

By joining the COP participant’s in the programme will have an added source of knowledge and contacts on which to draw.  This offers them an opportunity to build relationships, access resources, participate in forum discussions on gender issues and engage in civic activism within the SADC region. The site includes research, toolkits, surveys, training manuals and discussion forums to facilitate dialogue among members. By joining the participant’s will also can engage in dialogues and influence the agenda on ending GBV and the economic empowerment of women.   

As part of initiation into the programme the participants can join the COP as a Whatsapp group and begin to share their own thoughts and learn from others on the site.


4. [bookmark: _Toc505079501]Risk analysis

	Risk

	Impact on roll out and sustainability
	 Mitigation Strategy

	Political Risks

	Lack of buy- in and support by politicians and council for the process 
	Councils might not view the Sunrise Campaign as a priority or may not have the funds to support it.
	Create awareness amongst leadership, councilors and management to have the integration of the programme endorsed politically and invite them to the pre-programme workshop. 

	Sustaining enthusiasm for reducing GBV and economically empowering women depends on council support,
	GLs financial resources will limit funds available for broad-based engagement. 
	Provide councils with context related evidence (research) as to why it is important for them to take up this programme.

	Changes and transfers of GFPs would interrupt the project.
	Programme may be impacted negatively.
	Conduct Training of Trainers (ToT) more than one person from each council.

	Social Risks

	Identifying enough participants that meet the new criteria
	Fewer participants attend bit fewer drops outs may result.
	Vigorous selection of participants with improved plan to support the women upfront to increase opportunities for success.

	Economic risks
	
	

	Councils cannot support the programme financially and unable to raise sufficient resources locally.
	Programme could fail.
	GL to assist GFPs in the resource mobilization process.

	GL unable to continue to raise funds if councils not able to absorb the programme costs.
	Programme could fail.
	GL to continue to promote the programme and raise funds.

	Reputational risks
	
	

	Insufficient uptake could damage reputation of the programme and GL.
	Would impact on sustainability of the programme.
	GL needs to play an oversight role until programme is adopted by councils for short to medium turn.
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5. [bookmark: _Toc505079502]Comparison and proposed framework for rolling out programme.

	PILOT 
	2018 ONWARDS
	TOT TOOLS

	Development of training materials
	Revised training materials, TOT manuals and ongoing SETA accreditation process in South Africa for the roll-out of similar accredited training in the SADC region.
	· TOT manuals 
· Revised participant manuals in synergy with TOT manuals
· SETA accreditation of New Venture Creation training materials
· Management pack for running TOTs in countries

	Selection of COEs based on limited criteria, no agreed to basis on which to select or run project. 
	· Selection of COEs based on resource availability and commitment to project based on written understanding between parties. 
· Mobilise GFPs. 
· TOT with GFPs.
	· Pamphlets with results of pilot
· Draft agreement/understanding for negotiation 
· TOT manual
· COP platform training
· Management pack to roll out M&E and training with councils

	Selection of participants in each council based on age, running a micro business and unemployed.
	Revised participant selection process which includes desire to run a business.  Participants complete a selection form with the COE. (Annex E)
	· Clear selection process and tools.

	Baseline M&E 
	Revised baseline M&E only involves minor charges to the order of the GEI questions
	· Revised GEI question arrangement to separate before and after questions.

	Integration of resource stakeholders such as private sector and mentors at end of programme.
	Integration of resource stakeholder’s workshop held for half day with GL and COE upfront.  
	· PowerPoint presentation
· Pledge forms
· Pamphlets about the programme

	Phase one training of 5 days with paid facilitators in most countries. Periods between training too long.
	Life skills training two days;
· TOT manual devised
· Participant manual edited 
· Numbering clear
Entrepreneurship training six days;
· Business planning tool provided for participants to start working on throughout process.
IT training two days;
· TOT manual devised
· New IT participant manual edited 
· Numbering clear
Gap between training sessions not more than four weeks. 
More time provided for this and programme includes assessment of plans.
	· Revised Life skills and TOT manual
· Revised entrepreneurship and TOT manual 
· Revised IT and TOT manual
· Business planning tool.

	Phase two training of 5 days. Limited business planning tool in manual. Included IT training but manual unsuitable. 
	
	· As above

	Phase three training 2.5 days which included meeting with potential stakeholders; families not included.  Mentorship offered after training. 
	· Resource mobilization will take place as an upfront negotiation with the COEs before training starts.
· Mentorship can start as early as possible where needed with the participants.  Phase three is phased out.
	Management pack for countries
Mentorship framework for COEs
Mentorship training programme.

	Backstopping of participants included follow up M&E and mentorship was allocated to some clients after training.
	· Follow up M&E carried out after 12 months
· Mentorship allocated to businesses with growth potential from the start of the programme.
	· I stories/ GEI/Attitude surveys
· Business Assessments forms for workshops
· Mentor assessment and reporting forms
· Management pack for countries

	Preparation of Management Pack for country offices and councils for roll out of programme.

	Prepare draft pack for review by GL including feedback from TOT
	Management Pack

	Participants participate in Summits
	Further integration of Sunrise Campaign in Summits including best practice awards for COEs as well as participants going forward.
	Management pack for Summits 
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6. Guidelines for selection of participants 
The introduction of Entrepreneurship training into the GL programme for Gender based Violence (GBV) survivor’s stems from the need to offer survivors the chance to be economically independent and to make life choices which will allow them to extract themselves from the abusive environment. Through the programme GL also tests the hypothesis that economic empowerment will increase women’s agency and self-realization, thereby increasing their ability to negotiate safe relationships or to leave abusive relationships. 

The target group represents a socially and economically vulnerable group of women who have faced the consequences of abuse and whose lives have likely been challenged by these experiences socially, physically, emotionally, mentally and economically.  These experiences may not be confined to one source or type of GBV.

This project therefore integrates and addresses the key elements likely needed to rebuild the lives of these women and combines the building of personal and economic agency to reduce GBV. It is important that certain criteria are followed to achieve in the way participants are selected.

This implies that the target should only be women who have experienced GBV and that the project should strive to achieve sustainable economic outcomes.  Key to this is to have a clear understanding of the target group, what is to be achieved and a set of criteria to determine participation.  In Annex D is the set out criteria and a pre-programme admission questionnaire participants need to fill to determine their eligibility and interest in the programme.

These criteria are also important because GL does baseline and follow up research, which is both qualitative and quantitative and key to this research is ongoing evidence building between economic empowerment and ending GBV.   This chain of evidence is broken if the selection criteria are not adhered to.

Selection Criteria 
· Have experienced GBV 
· Are not employed 
· Want to pursue going into or growing a business for themselves as an objective of coming to the training

Questions to be administered – GBV:
· Have you ever experienced GBV/abuse in your life?  Physical, sexual, emotionally, psychological or financial?
· When did you experience GBV?
· How long ago was this?  
· Are you being abused at this time?
· Who was responsible? 
· How old were you?
· How old are you now?
· I have never experienced GBV

Economic position
· Are you dependent on the person who abuses you financially?
· Do you want to be financially independent?
· How do you think that would help?
· Are you currently running a business?
· Do you want to run or grow a business?
· What would you rather do – find a job or run a business?

Selection criteria for submitting survivors to this programme
· GBV survivors: Given the specificity of the target group and aims of the programme; it is important that GBV experiences are verifiable. This is done through interviews with the women selected through the service provider during their interaction with their clients.  Service providers are required to sign confirmation of this when recommending women for the programme.  Participants will be asked to sign a brief agreement to confirm their understanding and commitment to the programme (Annex E). 
· Age: Women survivors of GBV; irrespective of, or at what age or circumstances; this has or is occurring.  The assumption being that if a woman has sought help; they are experiencing the impact.  For many they have experienced multiple forms or instances of GBV from different sources.   Women must be 18 years or older and are identifiable as GBV survivors from the councils own GBV programmes or via relationships with other organisations providing support for GBV survivors; such as NGOs.  Ideally 50% should be between the ages of 18 and 35 years.
· Economic status:  Must be unemployed or running their own business as a full or part time venture. 
· Motivation: It is important that women want to start or grow an existing business; to qualify for this programme.

7. [bookmark: _Toc505079503]Mentorship changes going forward 
A key change going forward is the need to identify and where possible lock in support for the participants.   Finding mentors to provide one on one engagement with individual business is pivotal to the success of the women and should be available from the start of the entrepreneurship training phase of the programme. 
· Potential mentors in the public, private and other service providers will need to be identified up front so that they can be invited to a preplanning workshop; to explain the programme and what we want to achieve with mentorship.
· Mentorship can start at the beginning of the participants journey in the programme;
· Mentor resources can be invited to attend or present sections of the training
· Assess the business planning process with the participants
· Agree to take on a one on one relationship with participants ready for mentorship
· They would assess the needs of the participants in the councils for support needs.
· Council people that have attended their own TOT can train the mentors 
· GFPs train mentors to understand the programme and processes for mentorship.  Mentors will sign up at this training which should be held before the entrepreneurship training starts.  Programme outline attached as Annex A. 
· Monitor progress of participants for both life skills and business status after to measure change.



[bookmark: _Toc411584674]Principles of mentorship
· Business mentorship can only be provided to business where a baseline can be established as a measure for monitoring progress.
· This can be for a start-up or existing business now that mentors are introduced up front.
8. [bookmark: _Toc505079504]Roles and responsibilities for future roll out.

Managing the programme in different countries requires clear guidelines in terms of roles and responsibilities.
	HEAD OFFICE
	GL COUNTRY OFFICE
	GFPs

	Provide printable manuals in English for TOT training
	Facilitates council relationships and selection of councils
	Attend meeting with GL

	Checks and approves country plans, budgets and timetables.
	Arranges introductory meeting with GFP to explain the TOT and “handover” process to councils;
· Explain TOT and sustainability objectives
· Identify council’s resources to take on this responsibility
· Reach agreement in terms of the roles and responsibilities of GL and the council in terms of programme roll out. 
	

	Receives workshop reports from country offices 
	Facilitates drawing up of an MOU based on HQ template and sends to HQ for checking.
	Facilitates signing of MOU internally

	Checks budgets allocated to programme and budgets from countries for draw downs 
	Once signed arrange for TOT workshop planning with councils at one venue in country
	Shares costs with GL for TOT training

	Reviews assessments of councils prior to selection of councils for TOT training
	Prepare budgets for approval with quotations for logistical arrangements.  
	Attends TOT training

	Reviews MOUs drawn up with COEs, refers to principle for approval before signing by CMs.
	Monitoring and evaluation:
-Provide M&E tools to GFPs for all workshops and research activities
 -Ensure saving of documents to 
- SharePoint and capturing of data 
- Report writing for donors
	Monitoring and evaluation;
· Arrange for baseline and follow up Attitude surveys
· Arrange M&E workshops with survivors to do I Stories and GEIs.
· Ensure workshop registration and evaluation forms are completed at all workshops
· Writes report of each workshop

	Quality checks all M&E, checks and approves reports.
	Oversee M&E administration, provide support on administration and capturing, collect all completed M&E forms and participant lists, assist councils to capture data where possible and ensure all data is captured in the appropriate system.
	Ensure correct M&E forms are used and appropriately administered.


9. [bookmark: _Toc505079505]Participating council selection process
The selection of councils will require the review of council responses during the meeting with the councils.  Country manager’s experience from working with councils can also impact on the decision.  MOUs will outline the roles, responsibilities and resources agreed to.

Issues to consider include:
	Council considerations
	Client considerations

	Size and capacity of the council
	Market- population size/potential for customers- is their enough potential to train more women?  
Consumption capacity/patterns:
· What can people afford? What do they buy?
· How much do they buy? Where do they buy?
· Would they buy locally if they could?

	Potential to improve the levels of support from the Pilot phase.
	Ability to compete e.g. with big businesses like supermarkets.

	Potential to cascade to other councils in their area if trained and willing
	Short or long term opportunities/potential for growth:
· New plans in the area e.g. a new factory opening
· Infrastructure projects 
Untapped opportunities such as tourism

	Strength of the GFPs and GCs in the council
	Potential for opportunities for the women to qualify for tenders and the availability of tenders

	Strength of the LED plans and their commitment to gender mainstreaming in the economy
	Likelihood of other types of support such as private sector/mentorship/funding.

	Geographic location and opportunities to link councils
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9. [bookmark: _Toc505079506]Mentorship process
Country managers and GFPs will select potential mentors from a range of potential candidates including:
· Local business people
· Local business development agencies
· Government programmes
· Local government structures and persons with relevant experience
· Screened participants in the entrepreneurship pilot
· Create a data base of potential mentors. 
· GFPs that have attended the TOT van train the mentors. Mentorship Framework attached as (Annex B)
· Those participants whose business plan is assessed as ready for mentorship will be matched with a mentor on your data base in each council 
· Mentors will be linked with allocated mentees on Survey Gizmo. In Annex C is a draft programme for mentors training or briefing.
· Inform the mentee and mentor of the arrangement and facilitate a time and date for the first meeting.
· Create mentorship folder and send to GL Country Office for saving on mentorship database on SharePoint under each council as follows for each mentor; council_mentorname_date. 
· Check first visit assessments of each mentor and revert to mentor if key information is missing and needs to be followed up.
· Ensure assessments are captured on Gizmo either by the mentor or the GL office.
· Paid mentors should not be paid until satisfactory reports have been submitted for each visit.

10. [bookmark: _Toc505079507]Monitoring and evaluation tools for roll out of programme through the councils.

GL is responsible for providing M&E materials and ensuring GFPs know how to use them. 
	FORM
	FORMS 
	FORMAT
	COMPLETE
	WHY
	WHEN 

	Participants list
	Form 1
	Electronic 
	COE
	Record of attendance
	Every day of workshop

	Workshop evaluation
	Form 2
	Electronic
	COE
	Assessment of workshops held
	Last day of workshop

	Consent form
	Form 3
	Electronic
	COE
	Confidentiality
	At M&E workshops

	 I Story form
	Form 4
	Electronic
	COE
	Baseline data
	Before training

	Supplementary GEI
	Form 5
	Electronic
	COE
	Baseline data
	Before training

	Mentors detail record
	Form 6
	Electronic
	COE
	Record of mentor’s details
	When interview mentors

	Mentorship assessment and quarterly report.
	Form 7
	Electronic
	MENTOR
	Baseline information about business
	First visit and quarterly

	Mentor record of visits
	Form 8
	Electronic
	MENTOR
	For tracking
	Quarterly

	Repeat I Story
	Form 9
	Electronic
	COE
	Measure change 
	12 months after training begins

	Supplementary GEI
	Form 10
	Electronic
	COE
	Measure change
	12 months after training begins


11. [bookmark: _Toc505079508]
Integrating councils 
GL cannot sustain this programme and needs to hand over the programme to COEs to be integrated into their own plans. To do this the council representatives need to be properly trained on all aspects of the aims, content and logistics of running such a programme. 

PROCESS


TOT Programme (Annexure B)
The training will be held over two days and will need to be managed very tightly.  Issues to cover will include;

· Background and context
· Introduction to the programme, experience and results
· Monitoring and evaluation framework
· Content and purpose of Life skills Module
· Content and purpose of entrepreneurship Module
· Content and purpose of computer training
· Programme administration
· Roles and responsibilities






12. [bookmark: _Toc505079509]Anticipated outputs and outcomes 

Outputs
· At least 50 Flow councils will be trained to run their own Sunrise programme for survivors of GBV
· Mentors will be selected from their local areas to support programme objective from the start
· At least 50 councils train and additional survivors on the basis of the revised selection criteria
Outcomes:
· Councils will be equipped to run training for survivors
· Further enhanced personal and business agency of women in each council 
· Reinforcing of the potential to reduce GBV through mentorship and follow up to promote economic independence.
· Better understanding of basic but essential business management tools for planning, running and growing a business.
· Women grow their businesses. 

13. [bookmark: _Toc505079510]Summits and awards
The best two businesses in each participating council, identified by GFPs, will be invited to share at the 2019 summits.  The business plans will be judged based on preset criteria. The winners and runner ups produce PowerPoint presentations of their plans for presentation to judges.  Summit packs for the Entrepreneurship stream will be made available to guide the GL office selection, council GFPs and the programme beneficiaries.

In addition, a new category will be introduced for Best Practice in running a Sunrise training programme in councils.  The two COEs that present the best process and results will receive awards as the Winner and Runner up.  


[bookmark: _Toc505079511]Annex A: - Programme for gender focal person’s training of trainers

	Day one

	Item
	Documents/Tools
	Who

	0800-0830
	Introductions and welcome
	PowerPoint
	GL staff

	0830-0900
	Introduction to the programme, experience and results
	Flip chart
	GL staff

	0900-1000
	Role and responsibilities of a facilitator
	Manuals/PowerPoint
	GL staff

	1000-1030
	TEA
	
	

	1030-1230
	Review of life skills participant and TOT manuals
	Manual/PowerPoint
	GL staff

	1230-1300
	LUNCH
	
	

	1300-1330
	Discussion 
	
	GL staff

	1330- 1630
	Review of entrepreneurship participant and TOT manuals;  
· Identify and demonstrate business ideas
· Match business opportunities to market needs
· Managing marketing and selling processes
· Customer service
· Size location diversity in business
	Manuals/PowerPoint
	GL staff

	1630-1700
	Discussion and wrap up
	
	GL staff

	Day two
	
	
	

	0800-0830
	Recap of previous day
	Manual/PowerPoint
	GL staff 

	0830-0900
	Starting a business 
	Manual/PowerPoint
	GL staff

	0900-1000
	Pricing and cash flow
	Manual/PowerPoint
	GL staff

	1000-1030
	TEA
	
	

	1030-1100
	Record keeping and stock control
	Manual/PowerPoint
	GL staff

	1100-1200
	Raising funds and tendering
	Manual/PowerPoint
	GL staff 

	1200-1230
	LUNCH
	
	

	1230-1330
	Understanding the M&E
	PowerPoint
	

	1330-1400
	Resource mobilization
	PowerPoint
	GL staff

	1400-1500
	Mentorship
	Manual
	GL staff

	1500-1600
	Discussion
	
	GL staff

	1600-1700
	Wrap up 
	Forms
	GL staff








[bookmark: _Toc505079512]Annex B: Mentorship Framework


MENTORSHIP FRAMEWORK

[bookmark: _GoBack][image: Entreprenership Manjakandriana_RZ_15102015 (77)]

What is mentorship?

Mentorship is a relationship in which a more experienced or more knowledgeable person helps to guide a less experienced or less knowledgeable person. The mentor may be older or younger, but have a certain area of expertise. It is a learning and development partnership between someone with vast experience and someone who wants to learn.

Role of mentorship in small business development

The introduction of training, mentorship and other support initiatives is one way of addressing barriers in the emerging enterprise sector.   The role of mentorship in supporting small business has been defined in a number of ways but the underlying principles always apply:
· The mentor always should know more than the mentee
· That to be effective this relationship must be one of trust and openness
· That the information shared should be confidential
· That mentor is never the decisions maker but only guides the mentee to make their own decisions
· That the desires of the mentee must be respected
· That a relationship of dependence should never be the outcome


The relationship framework for small business mentorship
The relationship between mentor and mentee is one of mutual benefit, respect, trust and confidentiality.  The relationship cannot work unless these are in place.  The mentor and mentee need to be able to get on together and be able to communicate. Business mentorship can happen face to face, by telephone or email; depending on the circumstances.  The GL mentees are women who have survived GBV.  This makes them a potentially very vulnerable group of people to provide business support to.   This is why personal support as much as business development are likely to be needed at times. GL wants to build survivors into confident and economically independent women.

Characteristics of a good small business mentor should include:
· A strong desire to help others grow and develop, often without expectations of personal benefit
· Strong listening skills and empathy with the mentee
· Should listen and not interrupt
· Be aware of their body language and make eye contact
· Be relaxed
· Not be overbearing and want to be in charge
· Always respect the mentee and her opinions
· Be able to understand and deal with cultural and gender differences and be sensitive to these differences when discussion ideas and solutions.
· Never undertake an assignment beyond their own level of competence
· Be reliable
· Be non-judgmental in all ways 
· Be flexible and able to adjust to the pace of a mentee
· Should always ask questions to clarify what the mentee is saying if this is not fully understand

Characteristics of a good mentee should include:
· Good listener
· Willing to be challenged about their ideas as part of the learning process
· Open and honest (this is why trust is so important)
· Open to new ideas
· Never relinquish management of their own business
· Be willing to learn
· Take ownership of knowledge that is passed on for their own benefit

The importance of appropriate matching of mentees and mentors
In any mentor/mentee relationship attention needs to be given to the matching of the two players. The GL programme adds an additional dynamic to this matching process.  Key to this is the need to select potential mentors carefully. Key consideration in this regard includes:
· Respect for cultural differences
· Sensitive to issues of gender and GBV
· Free of prejudice on the basis of race, gender or religion
· Non-judgmental
· Non aggressive 
· Appropriate language and communication skills
· The right business experience and knowledge of the type and size of business
· An understanding of the environment in which the business is being run e.g. knowledge of opportunities, market and community dynamics etc.

Bad matches will not lead to success and there is always the possibility that the mentor and mentee might not like one another.  This means that an exit strategy is critical in any such arrangements.  

Process for getting mentee and mentor together
a) Once the mentor has been selected for a mentee, the next thing that needs to happen is the first meeting between the two of them.
· Firstly, this meeting must be at the business itself or in the home of the client or close to place where they want to set up a business.
· If this is the first time they have met, then they need to get to know each other better.  Good open introductions and creating a relaxed environment will greatly help to create the right environment. 
· The mentor should then also explain to the client what mentorship is and what can be achieved and what a mentor/mentee relationship should be like.
· Mentor should ask the mentee what their goals are and what they want to get out of the mentorship
· At the first visit a baseline assessment of the business will need to be made which requires more in depth assessment, recommendations and milestone planning along with milestone planning (documents attached). 
· Mentor should have access to the client’s business plan with the permission of the client.
· The mentor will then discuss with the mentee the outcome of the meeting and be honest about the possible outcomes of mentorship to achieve the survivors stated goals; which may not be achievable and may need to be revised.  
· They will then agree on a way forward, what they want to achieve, how it will be achieved and in what time period.  The goals should be clear, realistic, achievable and measurable.
· A report will be put together and both parties need to agree to the contents therein.
· This will then be sent to the country office for consideration and to address any issues which may arise and as proof for payment.
· They will sign a brief contract outlining their roles, responsibilities and expectations.

The ongoing relationship
On ongoing bases there must be agreements to achieve, review and assess outcomes; to give feedback and to agree on the way forward.   Joint agreements should be respected and worked on.   Clear goals should be worked out with the mentee, met, reviewed and measured. If not met, then these should be reviewed with the mentee to try to determine why and how this can be changed.  




[image: ]Definitions
Micro enterprises are defined in various ways, often by turnover and the number of employees.  The reality however in the developing world is that is not always useful.  Less than 50 staff as a measure for example simply isn’t realistic when working on the ground in the SADC region.  A more descriptive definition is The smallest businesses in a country which operates with the least capital and number of employees. Usually operates within a small geographic area to provide services or goods for their community.[footnoteRef:1]   [1:  http://www.businessdictionary.com/definition/microenterprise.html] 


Small businesses are also defined in many different ways depending on countries.  Useful characteristics are however that they are usually owner managed, independently owned, employ a small number of people and do not have high sales volumes compared with larger businesses. 

SMME: Small business is often encapsulated in the terms small, medium and micro enterprise (SMME).  This is not useful as different levels and types of businesses required different types and levels of support in an economy.  Alternatively the terms micro and small enterprises (MSEs) and small and medium enterprises (SMEs) are more relevant when offering support services.

Business development services (BDS) are generally defined as: “… services that improve the performance of the enterprise, its access to markets, and its ability to compete. The definition of ’business development service’… includes an array of business services [such as training, consultancy, marketing, information, technology development and transfer, business linkage promotion, etc.], both strategic [medium to long term issues that improve performance] and operational [day-to-day issues].”[footnoteRef:2] [2:  http://www.pintoconsulting.de/Images/pdf/10_business_dev_services_2004.pdf] 


Business training is the process of providing generic information to a group of entrepreneurs for them to apply to their own businesses.

Mentorship is a personal developmental relationship in which a more experienced or more knowledgeable person helps to guide a less experienced or less knowledgeable person.[footnoteRef:3] [3:  https://www.google.co.za/search?] 


Small business Mentorship is a “one-to-one relationship, usually for a set period of time, in which an established business person (mentor) provides consistent support, guidance and practical help for a less experienced person (mentee).  A way of enabling the mentee to gain the skills, knowledge and confidence to perform at a higher level, and of giving them access to impartial, non-judgmental guidance and support.”[footnoteRef:4] [4:  http://getmentoring.org/wp-content/uploads/downloads/2012/06/A6-Mentor-pocketbook1.pdf] 


Difference between training and mentoring is that mentorship imparts skills and knowledge specific to the business whilst training provides generic information. 
An enterprise mentor is someone with business or entrepreneurial experience of their own and can share their knowledge and experiences over a period of time on a one on way basis underlined by trust.  They can be generalist business mentors or specialists in a particular area such as construction.  
Business baseline study is a known state or set of facts by which change can be measured over time.
Barriers faced by emerging businesses

[image: ]Fact sheet
Difficulties faced by emerging entrepreneurs  
The emerging enterprise market continues to face considerable challenges in their pursuit of economic transformation and opportunity.   
· A lack of experience in business and management is often an barrier
· May not have technical know how 
· Limited knowledge of market research and the evaluation of the viability or feasibility of business decisions and choices leading often to the temptation to copy what appears someone else’s business
· Weak business and financial management experience or skills may for example  make budgeting, pricing and cash flow management a problem
· Limited exposure to markets and the business environment
· Lack of access to information about where to find information or support
· Inadequate or inappropriate levels of funding and very limited access to start-up funds

These barriers are complicated for women in a number of ways due to the gender specific issues which many women face:
· Traditional norms and values often deny women access to land or property, treat women as legal minors and allow women limited access to other income
· Women are still most likely to be employed at the lower levels, least skilled, least influential and lowest paid jobs in the economy and this also impacts negatively on their ability to accumulate assets and equity i.e. to provide security or to save. 
· In cultures where the education of women is regarded as a waste of financial
resources, the lack of literacy renders women incapable of reading, writing and understanding the financial resources available to them or how they work. 
· Financial institutions are mostly not aware that women may face gender specific

Issues when seeking finance and some may need a man to sign or give permission for contracts to be signed.
[bookmark: _Toc505079513]Annex C:   Training programme for mentors

	Day one

	Item
	Documents/Tools
	Who

	0800-0830
	Introductions and welcome
	PowerPoint
	GL staff 

	0830-0900
	Background and context
	Flip chart
	GL staff

	0930-1000
	Introduction to the programme, experience and results
	PowerPoint
	GL staff

	1000-1030
	Tea
	
	

	1130-1300
	Review of life skills participant and TOT manuals
	Manual/PowerPoint
	GL staff

	1230-1300
	Lunch
	
	

	1300-1330
	Discussion
	
	

	1330- 1630
	Review of entrepreneurship participant and TOT manuals;  
· Identify and demonstrate business ideas
· Match business opportunities to market needs
· Managing marketing and selling processes
· Customer service
· Size location diversity in business
	
	

	1630-1700
	Discussion and wrap up
	
	

	Day two
	
	
	

	0800-0830
	Recap of previous day
	Manual/PowerPoint
	GL staff 

	0830-0900
	Starting a business 
	Manual/PowerPoint
	GL staff

	0900-1000
	Pricing and cash flow
	Manual/PowerPoint
	GL staff

	1000-1030
	Tea
	
	GL staff

	1030-1100
	Record keeping and stock control
	Manual/PowerPoint
	GL staff

	1100-1200
	Raising funds and tendering
	Manual/PowerPoint
	GL staff 

	1200-1300
	Discussion and clarity
	Manual/PowerPoint
	GL staff

	1230-1300
	Lunch 
	
	GL staff

	1300-1400
	Resource mobilization
	
	GL staff

	1400-1500
	Mentorship
	
	GL staff

	1500-1600
	Assessment
	Test 
	GL staff

	1600-1700
	Wrap up 
	Forms
	GL staff
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PRE-PROGRAMME ADMISSION QUESTIONNAIRE TO BE ADMINISTERED BY COUNCIL GFP.

Respondents details:
	NAME
	CONTACT
	COUNCIL
	REFERRAL PERSON

	
	
	
	



Questions (Please tick the right answer)
	Question
	Yes
	No

	Have you ever experienced GBV/abuse in your life?  Physical, sexual, emotionally, psychological or financial?
	
	

	If yes; 
a) Are you being abused at this time?
	
	

	b) Were you abused in the past?
	
	

	Are you currently running a business?

	
	

	Do you want to run or grow a business?

	
	

	What would you rather do – find a job or run a business?

	
	

	Are you currently employed?
	
	

	What would you want to get out of participating in the programme.









I understand that I will be informed if I am successful on the number provided. 
Signed by person applying to join: …………………………………………….. Date: ……………………….     
Signed by council representative: …………………………………………….… Date: ……………………….    
                                       




[bookmark: _Toc505079515]Annex E: Template participant’s agreement letter
COE logo
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CONFIRMATION OF ELIGIBILITY TO PARTICPATE IN THE SUNRISE CAMPIAGN TRAINING PROGRAMME

I, ……………………………………………………….…, have been informed of and understand the terms of participating in the Gender Links (GL) Life Skills and Entrepreneurship programme as run by ………………………………… council and agree to participate based on the following being confirmed by myself;
1. I have experienced some form of abuse at some point in my life and have sought help to overcome the impact of this experience
2. I am interested in running or growing my own business
3. I want to learn how to start or grow a business of my own
4. I will attend all sessions of the training unless circumstances beyond my control prevent me from doing so and agree to inform the facilitator if you are unable to attend.

Sincerely


Xxxxxxxxxxxxxxxxxxxxxxx
Contact number:  1234567890





[bookmark: _Toc505079516]Annex F:   Ethical concerns for working with gender based violence survivors
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ETHICAL NOTES FOR WORKING WITH SURVIVORS OF GENDER BASED VIOLENCE (GBV)

Gender Links (GL) is committed to following ethical guidelines when working with survivors of GBV.  

Introduction
 “Ethics” can be defined as a system or code of moral values that provides rules and standards of conduct. The three-primary ethical principles that should guide all inquiries involving human beings (including methods used to collect information) are as follows: 
1) Respect for persons, which relates to respecting the autonomy and self-determination of participants, and protecting those who lack autonomy, including by providing security from harm or abuse. 
2) Beneficence, a duty to safeguard the welfare of people/communities involved, which 
    includes minimizing risks and assuring that benefits outweigh risks.
3) Justice, a duty to distribute benefits and burdens fairly.” [footnoteRef:5] [5:  http://www.who.int/gender/documents/OMS_Ethics&Safety10Aug07.pdf] 


It is incumbent upon all those that work with survivors of GBV to understand and observe the ethical considerations to protect the privacy and safety of participants.

Essential considerations include:
Protecting the safety of the survivors always
Respecting and upholding the confidentiality of survivors and any information provided by survivors 
Ensure that interviews are conducted in a sensitive way and do not cause distress
Never involve the abuser in any activities without the consent of the survivor and respect their right to refuse such participation 
Never be judgmental

The respondents should always either stop the interview or not answer particular questions. All questions about violence and its consequences should be asked in a supportive and non-judgmental manner. In addition, care needs to be taken to ensure that the language of the questionnaire cannot be interpreted as being judgmental, blaming or stigmatizing.

These considerations apply to all stakeholders as follows
	STAKEHOLDER
	PROTECTING SAFEY OF PARTICIPANTS
	RESPECT CONFIDENTIALITY AND WOMEN’S WISHES IN THIS REGARD
	BE SENSITIVE AND NON-JUDGEMENTAL
	NEVER INVOLVE ABUSER WITHOUT CONSENT OF PARTICIPANT

	GL staff
	Selection of venues
Safe transport arrangements
Protection of information
	Provide and complete consent forms for all participants to sign which outlines their wishes in this regard
Respect these in all verbal, printed or electronic mediums
Keep consent forms in a safe place and check when using information or photos
Respect privacy including use of false names
	Questions about violence should be asked in a sensitive and non-judgmental way
	Provide and complete consent forms

	Council staff
	Selection of venues
Safe transport arrangements
Protection of information 
	Provide consent forms for all participants to sign which outlines their wishes in this regard
Respect these in all verbal, printed or electronic mediums
Keep consent forms in a safe place and check when using information or photos
Respect privacy including use of false names
	Questions about violence should be asked in a sensitive and non-judgmental way
	Check consent forms and consult participant’s

	Participants
	Protection of information
Respect privacy including use of false names
	Protection of information
Respect privacy including use of false names
	Questions about violence should be asked in a sensitive and non-judgmental way
	

	External stakeholders*
	Protection of information
	Protection of information
	Questions about violence should be asked in a sensitive and non-judgmental way
	Check consent forms and consult participant’s


*Note: External stakeholders include for example all government, private sector and development or community representatives.


Meet with council


COE arranges their own logisitcs 


Conduct TOT


Discuss  handing over the programme


Sign an agreement


Ask COE to select trainees


Provide COE with supporting documents


Arrange venue


Report and upload information.


Follow up with GFPs for plans to roll
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