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BACKGROUND AND RATIONAL
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Gender Links (GL) is a Southern African NGO founded in March 2001 with the head office in Johannesburg, Mauritius (Francophone base), Mozambique (Lusophone base) and Botswana (headquarters of the Southern African Development Community) as well as Lesotho, Madagascar, Swaziland and Zimbabwe. GL is committed to an inclusive, equal and just society in the public and private space in accordance with the SADC Protocol on Gender and Development.  This has been updated in line with the Sustainable Development Goals, Beijing Plus Twenty and Africa Agenda 2063. GL coordinates the Southern African Gender Protocol Alliance and works to achieve the targets of the Protocol in its core media, governance and justice programmes.   

Embedded in the aims is a mission to end GBV as the scourge of gender based violence in the SADC region, community by community.  This to be achieved by recognising the important role played by local government; in the pursuit of excellence in the implementation of policies and strategies that serve all of their constituents.  

Working with more than 100 of 425 Centres of Excellence (COEs) for Gender Mainstreaming in Local Government in SADC, GL has run a successful programme aimed at reducing gender based violence (GBV), through the economic empowerment of survivors. 

Over the last 17 years GL has worked with gender based violence (GBV) survivors to document their personal testimonies or “I” stories; has provided insights into some of the drivers of GBV particularly of intimate partner violence. Many women write about economic dependence as both a cause for violence and as a reason for staying or returning to abusive relationships. 

GL was from the onset cognisant of the diverse views in terms of the impact of economic independence for those experiencing GBV. The GL programme therefore set out initially as a pilot to add to the research on the links between economic independence and GBV in the SADC regions.  

The aim was also to test the hypothesis that economic empowerment for women can reduce their vulnerability to GBV.  

In a successful pilot started in 2014 1350 women were trained in life skills and entrepreneurship training in 10 SADC countries and 101 local councils; in both urban and rural environments. The overall results showed that in this target group 87% of the women indicated that GBV experiences were “better or much better” following participation in the project. Many attributed this to the fact that they were able to earn them income and “put food on the table”.   The results have made this a model of reducing GBV viable and worth pursuing. 

Objectives 
· To increase women’s agency and independence, socially, emotionally and economically
· To empower them to participate fully in all aspects of their private and public lives
LIFE SKILLS
ENTERPRISE TRAINING

MENTORSHIP
ACCESS TO FINANCE

INTEGRATED MODEL FOR ENTREPRENEURSHIP AS AN INSTRUMENT OF CHANGE
SURVIVORS OF GBV

· To provide them with the tools to realise their economic potential as entrepreneurs 
· To provide women alternatives to persevering in situations where they experience GBV
· Break the stereotypes of women in business in emerging markets
· Connect women with information, services and resources in their own countries to enhance their ability to succeed



The implementation focuses on an integrated approach of: 
· Life Skills Training: Life skills including confidence building; writing; public speaking; decision making.
· Entrepreneurship Training: Entrepreneurship skills which includes starting up a business; basic business management skills such as financial management, marketing and applying for tenders.
· IT training: Use of computers and Microsoft applications is an essential part of the Phase one process which encourages women to explore and use the computer as a tool for change.   They type up their original business ideas with the help of facilitators.
· Networking to identifying sources of support and business opportunities.
· Addressing the underlying structural inequalities between men and women.

How GL measures change?
GL is a learning organisation with a strong commitment to measuring change in the projects of the organisation. A very strong component therefore of GL programs is the emphasis on Results for Change. GL has developed several tools to measure changes in the social and economic status of the women that participatein  the Sunrise Campaign project. 
At the level of community GL will:
· Review the council’s GBV action plan at the beginning of the process and at the end to assess how the plans have changed and levels of progress in implementing the plan.
At the level of the individual GL will do:
· “I” stories or personal accounts of experiences of GBV will be collected before and after the training. Prior to the training GL will work with the participants to document their stories using the “healing through writing” methodology and this will be repeated to measure change.  
· The Gender Empowerment Index (GEI) measures five keys areas: experiences of GBV; agency; entrepreneurial flair; depression and economic status. Each participant will complete the GEI at the beginning of the programme to establish baselines. These will be re-administered at the end of the process to measure change. The GEI is online and is set up to generate automated reports. Each participant will have a profile with baseline and progress data.
· In first workshop each participant completes a personal action plan where the participants identify three things they want to achieve. This is reviewed again at the same time as the repeat I stories and GEI.
· The women develop business plans which are monitored over time as they develop their business ideas through each stage.

All the information is collated and analysed to provide qualitative and quantitative evidence of progress and change in these women’s lives at a personal and business level.

Results of the programme to date 
To measure change GL conducted both quantitative and qualitative research before and after the training.  
Key facts 
· 1350 survivors of GBV in 101 councils in ten Southern African countries trained in life skills and as entrepreneurs. 
· 91% completed a business plan and 79% followed through on the plan 
· The average increase in income per month for the region was R526; the overall increase in income in 2015 because of the project is R10.8 million; a 66% increase following the pilot
· 59% added new products and 54% found new markets; 48% indicated starting a new business and 29% increased the size of their business; 41% opened a bank account and 35% increased email usage. 
· 87% of participants said they experience less or much less GBV. Overall, the relationship control index increased by four percentage points to 66%.

Ongoing mentorship anchored within municipal councils continued. GL conducted a sample progress evaluation of the Sunrise Campaign to track progress participants were making. Of the 200 women who took part in the 2016 progress evaluation:
· 97% experienced less or much less violence from 85% in 2015.
· The average monthly income improved from R 270 at baseline to R 796 in 2015 and now R 5 726. 
· There is a ten percentage point increase in women who grew their businesses from 79% in 2015 to 89% in the progress study. 
· 74% invested in equipment and new products. 
· There is an eleven percentage point increase in women opening bank accounts from 58% to 69%.
· Women’s access to social  media and online  communication platforms such as e-mails, twitter and websites surged - 51% now have a Facebook accounts, 55% surf the net (up from 40%), 67% have e-mail addresses (up from 53%) and 9% have websites (from 3%). 

Personal accounts: Some important outcomes are demonstrated in the personal accounts of participants through “I” stories and interviews: 
	
One of the key aims was achieved increases in income for the women. “In the past I couldn’t make decisions in the house because my husband was always dominating me. He did not respect me because I was not earning any income. I was not happy because my husband forced me to accept decisions that he made. He thought I was not mature enough to make the right decision. After I got the training for starting a business everything went back to normal in the house.  This workshop helped me because I am getting income from my business. I make clothes for children and women and the business is really progressing well, even although I was facing challenges at the beginning.” Donatilla Amwaalwa from Oshikuku in Namibia

In some cases, survivors have been able to provide jobs for others in their community.  “In order to improve the productivity of her business, she opted to hire one person who is assisting her to do much of the work especially selling finished products and washing bakery dishes. She managed to register this person with social security commission and is paying her reasonable salary.”  Allensia Garab from Outja, Namibia

Before the project started some of the women were already running small businesses and have said they have been able to improve how they run the businesses. “Before the training I was not interested in doing business as such. I was teaching swimming but after the training I learned that I could also earn extra money. I am still doing my swimming classes but with an added twist. I prepare snacks g and sell this to those who come to swimming lessons.  Thanks to the training I have been able to develop this idea. My family especially my daughter really appreciates the fact that I have been able to get a chance to make the most of my old age.” Dorine Volafite Beau Bassin, Mauritius.

One of the main aims of the project was to increase survivor’s personal agency and many have indicated positive changes in their relationships.  “I now know where I am today. I have learned to be strong and stand up for myself as a woman. I have experienced violence from my husband. We fought a lot about money. These days we can talk about our problems as adults and mostly I am the one who has to initiate the talking.” Thembakazi Ngemntu from Bitou South Africa.

The programme brought about a change in IT skills. 

As illustrated in the graph, 68% women now use a computer compared to 18% at the start of the project. 48% have access to E Mail (compared to 13% at the start). 32% surf the internet (compared to 13% at the start). 7% now have a website or space on a website, compared to 3% at the start.    

Impacting on gender mainstreaming in local government: The programme has helped Centres of Excellence for Gender in local government; to put their gender action plans to work. “From the action plan generated during the gender training workshops, the council has managed to develop a drafted HIV policy, which is engendered. The council has also been quite proactive in considering women for job opportunities particularly in waste management, and fire emergency response. This action as come as a result of the entrepreneurship programme being carried out in partnership with Gender Links.” Case study of the Lusaka Council by Albert Ngosi.  
 


Role of the COE’s: The roles and contributions of the COEs have been instrumental in the success of the project. Whilst some results were mixed between councils, the overall result showed GL where the strengths and weaknesses were in the relationship between GL and these COEs. This has been fundamental in the changes suggested to the project going forward from 2018; with regardto the relationship and support between these partner organisations.   

The perceptions of council support varied from country to country, council to council.  The outcome was the introspection of the initial design for the roll out of the project and the need to review this in line with a more structured and sustainable approach; based on clearer information provided to councils, council evaluations and sound negotiations to achieve the aims of the project.ey for example has been the need to have a clear understanding of the resources available to councils both internally and externally; to achieve sustainable results.  

Given the strengths and weaknesses between councils; it was also mooted that councils be encouraged to work together in cluster formations for stronger and more experienced councils to support their weaker or less resourced counterparts; for peer support, learning, cost effectiveness and sustainability.  

Other recommendations for sustainability and success included:
· Revising approaches, roles and responsibilities of GL, GFPs and COEs. COEs should be selected that have the resources, capacity and willingness to provide support to women in the longer term.
· Identification and mobilising of resources available as a primary upfront requirement to promote programme and client sustainability; longitudinal process for the support of the women
· Selection of participants based on their desire to start or grow a business as GBV survivors is essential to maximise the economic aims of the training
· Training of COE gender focal persons to backstop and roll out the programme: Relevant staff in the backstopped councils in 2016 will receive training on programme content, logistics and management to facilitate the ongoing running of the project. 
· Including partners and families in the pursuit of gender justice should be introduced to the programme with the consent of individual women
· Encourage the setting up of women’s business and community groups
· Introduce best practises prize for COES in rolling out the Sunshine Campaign
· Integrate the Comminute of Practise (COP) programme into the Sunrise campaign

Key to achieving the longevity of the programme work is the need to capacitate councils to manage and integrate the project into their council activities. In December 2016, the programme won the Mail and Guardian “Investing in the Future Awards” in the Enterprise and Skills Development Category. This TOT programme is a step in the journey to achieve this. 







Target group for training
Four key criteria need to be considered in the selection of participants to meet the aims of the project as currently run. These include:

[image: C:\Users\Juliana\Desktop\Gender Links\Entrepreneurship 2014-2015\Mosselbay\Phase 1 pictures\Blackberry pictures\IMG-20140819-WA000.jpg]1. GBV survivors: Given the specificity of the target group and aims of the programme; it is important that GBV experiences are verifiable. This is done through interviews with the women selected through the service provider during their interaction with their clients.  Service providers are required to sign confirmation of this when recommending women for the programme.  

2. Age: Women survivors of GBV; irrespective of, or at what age or circumstances; this has or is occurring.  The assumption being that if a woman has sought help; they are experiencing the impact.  For many they have experienced multiple forms or instances of GBV from different sources.   Women must be 18 years or older and are identifiable as GBV survivors from the councils own GBV programmes or via relationships with other organisations providing support for GBV survivors; such as NGOs.  Ideally 50% should be between the ages of 18 and 35 years. 

3. Economic status:  Must be unemployed or running their own business.

4. Motivation: It is important that women want to start or grow an existing business; to qualify for this programme.

Training methodology 
Key issues 
The aim of the training is to both development of personal agency and basic skills needed to start and run a micro enterprise.  This GL project provides a framework for the development of potentially sustainable entrepreneurship opportunities for survivors of GBV through an integrated model of life skills preparation, business development skills training, mentorship opportunities and access to finance.  

It is well documented that entrepreneurship development for women, especially women in under resourced environments, is exacerbated by gender related challenges.  
Whilst men and women both experience difficulties when wanting to start or run a business, women face additional challenges which are gender specific. 

These include issues such as lack of mobility, lack of experience, poor skills base, a lack of assets and resources and multiple roles associated with patriarchal relationships.   These obstacles often women are further exacerbated by exposure to GBV which undermines their self-esteem and confidence in taking charge of their own lives. 
To affect sustainable economic independence the programme recognises the need to address:
· Women’s understanding of the social constructs of gender
· The building of self-confidence of women who have experienced GBV 
· Entrepreneurship as a tool for change 

The programme has therefore been designed for the target market in line with GLs vision and mission.  The programme addresses both issues of social and economic justice in the pursuit of ending GBV. GL VISION AND MISSION
VISION:
Gender Links (GL) is committed to an inclusive, equal and just society in the public and private space in accordance with the SADC Protocol on Gender and Development.
MISSION:
GL achieves its vision through a people-centred approach guided by the SADC Protocol on Gender and Development that is aligned to the Sustainable Development Goals, Beijing Plus Twenty and Africa Agenda 2063.



Participants are selected by COEs through their relevant structures and GFPs.  

Given the side variety of local councils in terms of size and geographic positioning; the profile of participants is unlikely to be homogeneous and the training methodology may need to be reviewed by facilitators based on the composition of groups. 

The curriculum has been designed to provide basic business skills and tools most likely to be accessible to the target market.  These can be adjusted in terms of difficulty if the facilitator if appropriate to the participant group. It will help to starting to understand the level of business understanding and experience at the beginning of the programme.

The training has been designed to prepare participants to plan to start or grow a business and to understand the process of writing a business plan.  A tool is provided for them to take notes in sequence along with the content in terms of each section.  

It is important to emphasise the need for participants to have a business idea as early as possible in the process and this should form the basis of their response to the training and the use of this tool.  The aim of the project is developing economic independence through self-employment as a means of building personal confidence and an ability to make positive decisions about their lives.  

Overall view
For many in the previous training experiences indicated that their self-confidence, their ability to make positive choices and negotiate relationship boundaries, was attributed to a number of factors;
· Learning new skills and knowledge
· Demonstrating their ability to earn their own income or run a business
· Putting food on the table and contributing to household sustainability

Some examples of women’s experiences:  
“I am no longer experiencing gender base violence since I started attending the Gender Links workshops. The workshop really helped to reduce abuse in my family. My business grows fast, many people start flocking to me asking how I managed to be where I am today. I became a role model in my village because people look at me for financial advice and good advice in term of their own wellbeing.”  Ely Paulus from Ongwediva in Namibia.

“Since I started attending the workshops my business is doing well. I am not suffering abuse anymore because I am earning my own money from my business. I can buy my own food and pay school fees for the kids. Now that I am empowered I want to teach other women about entrepreneurial skills that I gained from Gender Links so that women can be empowered in our community. I am no more abuse by my husband as   we made peace with my husband. This happened because now I am making money and can buy food for the house and help our children wherever I can..” Faustina Petrus from Ongwediva in Namibia.

“Prior to this training, I used to suffer a lot. My husband from my second marriage beat me every day. He was extremely violent. He made his own rule, he did whatever he wanted. Getting beaten, being injured and going to the hospital were a routine for me. At that time, I knew nothing and was always submissive. I did not even work, I stayed at home. I was not aware of my rights and accepted violence from my husband. Today, I feel proud. My life has changed a lot. From this training, I learnt to become independent and to stand on my own.”. Danonbal Caserne referred from Ministry of Gender Mauritius. 

Selection of participants: When women are selected they will be asked if they want to start or already have a business and this will inform their eligibility for the programme.  This will help focus the training and group motivation and coherence.   The content is provided in a way which introduces key business concepts in a practical and easy way to understand.  These are core skills needed to start or run a business more effectively and provide a basis on which to expand knowledge in these areas though further training.  

Key is an understanding of financial management skills; core to which is start-up finance, cash flow, pricing and record keeping.  These are presented in an accessible way but need special attention during training as it is usually the most difficult content for participants to grasp.  Extra time and effort is allowed on the programme.   The training can be expanded through out of classroom activities such as field visits to businesses in the area, meetings with local government departments and programmes, participation in trade fairs and the introduction of “experts” into the programme.  Women can share their own experiences 

Key issues to remember;
· Groups may include participants at different levels of learning and this is influenced by 
life experience, business exposure, educational background, income, culture, geography and language.
· The content provides a basic platform but can be adapted according to the groups needs.  Experienced facilitators can add content and anecdotes to enhance the experience and should gauge the groups response.
· The course is aimed at micro level businesses.



Course content
The programme focusses on an integrated approach of: 
· Life Skills Training: Life skills including confidence building; writing; public speaking; decision making.
· Entrepreneurship Training: Entrepreneurship skills which includes starting up a business; basic business management skills such as financial management, marketing and applying for tenders.
· IT training: Use of computers and Microsoft applications is an essential part of the Phase one process which encourages women to explore and use the computer as a tool for change.   They type up their original business ideas with the help of facilitators.

Learning materials
The course is accompanied by three training manuals in the series called Taking charge: Empowering GBV survivors through life and applied entrepreneurship skills;
· Life skills training manual 
· Entrepreneurship training manual
· IT training manual
Collectively these promote personal agency and the potential for economic independence.
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The role of the facilitator and trainer
In this context the roles of trainer and facilitator overlap as both are needed.  The following table helps us to understand this.[footnoteRef:1]    [1:  http://www.guilamuir.com/what-is-a-trainer-what-is-a-facilitator/] 
Four Major Differences between Facilitator and Trainer Roles

Great Facilitator
Great Adult Educator (Trainer)
Is not necessarily a content expert.
Is a content expert.
Is an expert in many forms of group process (including inter-and-intra-group conflict resolution, strategic planning, team building, etc.)
Is not necessarily expert in many forms of group process. Instead, continually develops new methods to help participants achieve specific learning outcomes.
Often helps the group to define and verbalize its own outcomes (e.g. to solve a specific problem or develop a new procedure.) When outcomes are externally prescribed, helps the group develop, implement and “own” action steps to achieve the outcomes.
Most often in corporate, organizational or higher education settings, the trainer does not help each learner group establish its own learning outcomes. (That’s a whole other approach, called Popular Education.) However, the trainer may be involved in implementing and/or analysing the results of training needs assessments. These should include input from representative (potential) participants as well as other stakeholders.
Sees facilitation as a process to help achieve specific “bits” of broad organizational goals.
Often focuses on training’s impact on actual, discrete job performance or tasks. Trainer may evaluate training’s effectiveness long after the training event takes place.
Elements the Two Roles Share
Both great facilitators and the best trainers…
· Help the group achieve specific outcomes through the use of active, participatory, participant-centred methods.
· Regularly evaluate the process in real time, and can measure how well the participants achieved the stated outcomes at the end of the process.
· Have made themselves familiar with the organizational culture and context in which they are working, and ensure the processes “fit” that culture.
· Stimulate dialogue and interaction between participants, not just between themselves and the participants.



These are useful guidelines.  When training the participants, we need to be both content experts and good facilitators to ensure full participation, goals are set. Goals are reached and aims understood. 

Facilitators need to be familiar with the content and able to transfer this knowledge to participants.  This is not enough and the ability to involve people, ensure everyone participates and learns at their own pace is just as important.  This is a vulnerable group and it is very important for each to feel equally involved and respected.

Workshop guidelines to put the participants at ease
This is a potentially vulnerable group of women and sometimes there are anxieties about the workshops, so it is a good idea to start off with introductions, explanations and an icebreaker.  Allow participants to ask questions.  

Preparation
Always familiarise yourself with the programme and content before a workshop begins
Check in advance that all logistics are in place for the workshop
Always arrive before the group

Introductions at the beginning of a workshop
Introduce yourself to the participants explaining who you are 
Let the participants introduce themselves individually 
Be sure to welcome each person before moving to then next participant.  Give full attention to each delegate as they introduce themselves
Give them information about the programme for the day, when the beaks will be and for how long. Tell them where the toilets are and what time you intend to finish
[bookmark: _Toc316902530][bookmark: _Toc240111597][bookmark: _Toc240104608]Completion attendance registers, distribute manuals and discuss housekeeping rules; especially about punctuality and respecting everyone’s right to participate  
Go through the objectives and the content of the programme
Explain the importance and role of the consent forms which participants have signed and reinforce the importance of respecting one another’s experiences and right to privacy
Participants cannot be forced to share information that they are not comfortable to share

Break the ice
Once the introductions are competed introduce an appropriate activity, such as an icebreaker to build the groups confidence and to feel relaxed.
[bookmark: _Toc316902532][bookmark: _Toc240111599][bookmark: _Toc240104610]Ask participants to state their expectations of the course and write them down on a sticky note and these can be stuck on a flipchart and attached to the wall for reference during the workshop. 
Go through the objectives and the content before you proceed with your programme.
This learning programme introduces a holistic approach to the subject matter presented in this manual, as an introduction to applying acquired knowledge and skills in the workplace.

Workshop administration
GL requires the following administrative tasks at workshops;
· Participants complete an attendance register every morning of the workshops 
· Workshop evaluations are made on the last day of each workshop series 





MODULE ONE: GENDER AND GBV.

[image: 16 days of Activism against GBV_Mountain Inn_Swaziland_ZS_05122014]

	ITEM
	INFORMATION

	Time allocated

	Two Days

	Overview 

	The manual is designed to help participants to develop their own understanding of gender issues and GBV in society.  

	Learning 
Objectives 

	Through this module the participants will:
· Understand the concepts of sex and gender, and sex and gender roles.
· Understand the different forms of GBV.
· Understanding the impact of GBV and the link with gender equality.
· Exploring the link between GBV and economic development.

	Preparation 

	Familiarize yourself with the content of the manual before the training.  
Ensure enough copies of the following are printed and available:
· Participants manuals 
· Daily registration forms
· Workshop evaluation forms
· Facilitators manual
Make sure the venue is available and if able, a projector and screen.
Check catering has been confirmed and confirm numbers with the caterer. 

	Materials 

	Life skills manual.  
Sticky notes. Flip chart and paper. Pens. Koki pens.  Note paper.
Prestik or equivalent.

	Session type
	Lectures, group work and exercises.

	Monitoring and evaluation 
	Registration forms
Workshop assessment forms





NOTES TO THE FACILITATOR
You do not have to be a GBV expert! You are a committed change agent, ready to 
examine the social norms that affect the way you think and to engage with those that you train in an open, honest and participatory manner. The activities and sessions you run are to share knowledge but most importantly help them come to their own understandings which can help them face and change their own attitudes, behaviour ours and practices. [footnoteRef:2] [2:  http://restlessdevelopment.org/file/restless-sl-gbv-training-manual-2103-14-pdf] 


The manual is designed to help participants to develop their own understanding of gender issues and GBV.  They need to engage with the content through your guidance and not be lectured all the time.  In this way participants will internalise the substance and context.   Help them when they get stuck.  Promote dialogue and challenge pre-conceived ideas on these issues in a constructive way.  Create a relationship between yourself and the participants. 

Be open, be honest and respect everyone’s opinion.  Encourage participants to debate issues between themselves and the group.

Review and familiarise yourself with the content in good time before sessions and prepare everything you will need for each day in advance.  Facilitator’s notes will guide you with back ground information and desirable outcomes.  Be aware of time.





SECTION 1.1: SEX AND GENDER AND GENDER ROLES
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	ITEM
	INFORMATION

	Time allocated

	2.5 hours

	Learning outcomes
	Participants will be able to better understand gender and gender roles in society and how this applies to their own lives and experience.

	Session type
	Lectures, group work,role plays and exercises.



Facilitator’s notes: This session is comprised of two activities that help participants to understand the difference between sex and gender and how this impacts on perceptions of gender roles.  Help participants to understand why we tend to accept these roles.

Use the example of how boys and girls are brought up differently and how this creates gender roles and expectations.  For example, girls are encouraged to play with dolls and boys with cars and guns. Girls are expected to help in the kitchen, boys are encouraged to play sport.  Girls are dressed in pink. Boys in Blue.  

Help the group to understand how this socialisation process contributes to gender inequality and power relations at all levels in society.   The group should understand why we these roles seem to be natural as we develop but that they are in fact cultural and patriarchal.  They can therefore change.





Activity 1.1.1
This is an exercise to help participants identify their own perceptions of gender roles in society and t understand the difference between sex and gender.   

[bookmark: _Hlk504433850]Exercise 1.1.1: Defining sex and gender
[image: Image result for sex and gender roles]In a plenary, each participant will be asked to identify three (sticky notes, or equivalent; can be used) roles that women and men play in society.  This can be different roles, activities or occupations. Prepare two columns on flip chart paper headed as women or men.   Participants should be provided with examples to draw on as follows.  Please prepare these on flip chart paper in advance of the workshop without any gender allocations.  
[footnoteRef:3] [3:  https://rohabatool.wordpress.com/2014/11/29/the-nuts-and-bolts-of-gender-and-sex/] 

Here are some examples that you can provide;
Politician, Manager, Chef, Hairdresser, Bus driver, Construction worker, Doctor, Engineer, President, Lawyer, pregnant, takes care of children, provides for the family, fetches water, goes to school, cleans the house, fixes the car, cooks, mows the lawn, goes to university, plays soccer, drinks beer, sews clothes, plays with dolls, plays with guns, owns land, drives a car, makes decisions. 

Ask each participant to stick their notes under the column marked men or women.   Once this is done change the column titles around so that column called men becomes women and visa versa. 

Ask each participant to answer the following by choosing four examples for each column;
	Which do you think can be swapped?
	Which do you think cannot be swapped?

	
	

	
	

	
	

	
	



In plenary discuss with the group:  Are the roles inter changeable? On a separate flip chart cluster together, those that the group thinks can be changed and those that cannot.  Ask the group what the exercise tells them about sex and gender in relation to society?

Exercise 1.1.2: Sex and gender roles
In plenary ask participants what they understand the difference is between sex and gender. Record the answers on a flip chart. 

Share the definitions provided:
[image: ]The difference between sex and gender

"Sex" refers to the biological differences between men and women.
"Gender" refers to the socially created roles and behaviours that a society decides is right for women. Our gender identity determines how we are perceived and how we are expected to behave as men and women.

Roles in society impacted by gender include:

Reproductive work: The gendered division of labour includes reproductive labour, which refers to work performed within the domestic or private sphere and which helps to sustain a household (e.g. cleaning, cooking, child care and rearing, etc.).[footnoteRef:4] [4:  https://www.google.com/search?sourceid=navclient&aq=&oq=define+reproductive+work&ie=UTF-8&rlz=1T4LENN_enZA572ZA572&q=define+reproductive+work&gs_l=hp.0.0j0i22i30.0.0.0.22620...........0.Tjg-giXcphttp://www.tcls.org.au/01_cms/details.asp?ID=67E] 

Productive work: Comprises work done by both women and men for payment in cash or kind. It includes both market place production with an exchange value, and subsistence/home production with an actual use value, but also a potential exchange value. For women in agricultural production this includes work as independent farmers, peasant’s wives and wageworkers.
Community work can mean a range of things: being involved in local or neighbourhood groups or associations, being a volunteer or unpaid worker, being involved in a non-profit, not-for-profit, or charitable organisation or association.  This is doing public interest or public benefit work.
Gender relations: Describes the social relationships between women and men. These are socially constituted and do not derive from biology. 
Biological differences are permanent except for those who undergo sex changes. 
Gender differences depend on the factors such as politics, culture, race and patriarchy. They vary over time and place and between different groups of people. 
Patriarchy is a social system in which males hold primary power, predominate in roles of political leadership, moral authority, social privilege and control of property. In the domain of the family, fathers or father-figures hold authority over women and children.[footnoteRef:5] [5:  https://en.wikipedia.org/wiki/Patriarchy] 

Gender and the economy: The contribution by women to national economies is often hidden, unrecognised and unremunerated. Women face both structural (indirect) and direct
discrimination in the work place and in entering business. 

The majority of women continue to operate in the so called “informal sector” under immense pressure and even harassment, when in fact this sector is the backbone of most developing country economies. Multinational agencies that have belatedly “discovered” that gender equality is good for economics and development are putting pressure on governments to “mainstream” gender into poverty reduction strategies. Source: Gender Planning and Development: Theory Practice and Training, Caroline O.N. Moser



Break participants into groups of four and ask them to provide two examples of the different types of reproductive, productive, community work and personality traits that they can identify Each should place their answers in the appropriate place on the table below. 

Prepare a flipchart to record the answers from each group with the same headings.

	SEX/GENDER ROLE
	WOMAN
	MAN

	REPRODUCTIVE WORK

	
	
	

	PRODUCTIVE WORK

	HOME

	
	
	

	WORK PLACE

	
	
	

	COMMUNITY WORK

	
	
	



Each participant should then complete the exercise below.
1. Is this a natural division of labour?  Yes or No.
2. What is right or wrong with the assumptions that men or women should play these roles?
	

	

	


3. What are the economic differences between the roles assigned to men and those assigned to women?
	

	

	


4. How does this lead to discrimination?
	

	

	


Open the discussion to the plenary to share and discuss the answers.

SECTION 1.2: GENDER BASED VIOLENCE

[image: 16 days of Activism against GBV_Mountain Inn_Swaziland_ZS_05122014]


	ITEM
	INFORMATION

	Time allocated

	2 hours

	Learning outcomes
	Through this section participants will develop a better understanding of the social constructs, types and causes of GBV. 

	Session type
	Lectures, group work and exercises.



Notes to facilitator:   This story identifies several areas of GBV.   Facilitate the group’s ability to identify these and relate this to issues of power, gender roles and patriarchy and their impact on GBV.  Definitions are provided in the manual and facilitators should familiarise themselves with these.



Definitions

Gender based violence (GBV) is “any act which results in, or is likely to result in, physical, sexual or psychological harm or suffering to women, including threats of such acts, coercion or arbitrary deprivations of liberty, whether occurring in public or in private life”[footnoteRef:6].  [6: Cited in (2008), Population Council, “Sexual and Gender-based Violence in Africa – A literature review”, available at: http://www.popcouncil.org/pdfs/AfricaSGBV_LitReview.pdf] 

Sexual abuse
Sexual abuse[footnoteRef:7] is nonconsensual completed or attempted contact between the penis and the vulva or the penis and the anus involving penetration, however slight; nonconsensual contact between the mouth and the penis, vulva, or anus; nonconsensual penetration of the anal or genital opening of another person by a hand, finger, or other object; nonconsensual intentional touching, either directly or through the clothing, of the genitalia, anus, groin, breast, inner thigh, or buttocks; or nonconsensual non-contact acts of a sexual nature such as voyeurism and verbal or behavioral sexual harassment (Basil et al (2002).  [7:  Violence and associated terms by Basil and Saltzman (2002)] 

Physical Violence
Physical violence is the intentional use of physical force with the potential for causing death, disability, injury, or harm (Saltzman, 2002).  Physical violence includes, but is not limited to, scratching; pushing; shoving; throwing; grabbing; biting; choking; shaking; slapping; punching; burning; use of a weapon; and use of restraints or one’s body, size, or strength against another person. 
Emotional Violence
[image: ]Trauma to the victim caused by acts, threats of acts, or coercive tactics.  Psychological/emotional abuse can include, but is not limited to, withholding information from the victim, deliberately doing something to make the victim feel diminished or embarrassed, isolating the victim from friends and family, and denying the victim access to money or other basic resources (Saltzman, 2002).  It is considered psychological/emotional violence when there has been prior physical or sexual violence or prior threat of physical or sexual violence’. 
Economic abuse
An abuser’s goal is to manipulate the victim, and he will frequently hurt her emotionally in order to achieve it. In addition to hurting the victim emotionally and physically, an abusive partner may also hurt the victim in the pocketbook. Economic of financial abuse includes[footnoteRef:8]  controlling the finances, withholding money or credit cards, giving a partner an allowance, making a partner to account for every penny spent, stealing or taking money from partner, exploiting a partner’s assets for personal gain, withholding basic necessities (food, clothes, medications, shelter), preventing a partner from working or choosing a career or sabotaging a partner’s job by making them miss work. [8:  http://www.4woman.gov/violence/types/emotional-cfm. ] 


Exercise1.2.1:  GBV and gender (in)equality
[image: ]Case Study 1.2.1 In plenary read through the following story with the group.  Break the group into fours to answer the questions following the story below.  The types of abuse are highlighted in red and should all be identified and discussed in the group followed by the answering of the questions and report back to plenary by each group. 

UNHAPPY IN MY MARRIAGE 				Written by Mary*
When I married, I was 20 years old and very much in love. My brothers warned me that he was not a good man, but I thought they were jealous of him. As you know, when love is concerned we don't like to listen to the truth. l stayed in an abusive marriage with him for seven years.
When we had our first-born daughter, this is when the problems started. My husband left me and went for my best friend, marrying her as well. All the love he had for me was no more. As if that wasn't bad enough, I never thought that one-day things would change to be even worse.
Bigger problems started when my girl turned six months old. He used to demand sex anytime he felt like it. l never enjoyed sex from the time he married my friend, maybe he just wanted to punish me. He was one of those men who would take one to two hours doing it. To me, sex is about enjoying and satisfying one another, but he liked dry sex, meaning he had no time to communicate so that l also enjoyed.
He used to beat me up if l say no to sex. At times, I would put on a pad for two weeks pretending to be menstruating, sometimes even developing sores. One day when he discovered that l was pretending, he started beating me until some of my neighbours rescued me.
He used to tell his mother whenever l said no to sex. His family neglected me because of the love they had for him. His parents would insult me saying tawafundwa [properly taught] - how can you deny your husband’s demand.
He never took care of our children. Our first born completed her grade twelve last year and as I am writing this story, she is pregnant by his best friend.
A few years ago, he sold the house without my knowledge. I discovered this when the buyer came for change of ownership. The house was my own property and I refused to do the transactions. Around midnight that day, I was badly beaten. I was completely naked when my elder brother rescued me.
I went to the clinic but they didn't treat me, but they referred me to the police. He was even locked up for 3 days. And that's when the marriage was terminated by the local court.
I have learned that life is a test, a gift, and we should bear it. I encourage my fellow women to always take caution that you are not abused in your marriage.
*Not her real name. Taken from the GL “I” Stories series

Exercise 1.1.2: Links between GBV and economic development
Notes to facilitator: There are different ways of looking at how economic development may impact survivors and their communities.  Two broad positions are;
· Economic empowerment increases women’s vulnerability to violence; 
· Developing economic independence can reduce women’s vulnerability to GBV.  This exercise aims to engage the group in sharing their own perceptions or experiences in this regard.
Divide the class into two groups.  One group should brainstorm the ways that economic development can reduce GBV.  The other group should brainstorm ways that economic development may increase GBV.  Once each group has had time to identify at least five factors, the two groups will present their answers to the plenary for discussion. Participants should use their manuals to record the discussions in their own groups and the plenary.  [image: 16 Days Activism Campaign_March against Gender Based Violence_ Curepipe25112013__GA_Mauritius (10)]


Group one answers question (1) and group two answers question (2).  Each group must appoint a rapporteur to present their conclusions to plenary.  These should be recorded by the rapporteurs on flip chart paper clearly marked for this purpose.  Participants answer these questions:
1) Economic development can reduce GBV because? 
2) Economic development may increase GBV because?

Once presented the facilitator should engage the group in discussion on the presentations.  This should include discussion on how GBV can be addressed in society.  This discussion should be summarised on a flip chart.



SECTION 1.3: GROWING AGENCY

[image: ]

	ITEM
	INFORMATION

	Time allocated

	One day

	Learning outcomes 
	Through this section the participants will:
· Understand self-concept, self-esteem and self-ideal.
· Explore how these concepts impact on our ability to 
· Engage with the ways self-concepts are destroyed and built.

	Session type
	Lectures, group work and exercises.



Notes to facilitator:  Developing self-confidence and self-belief is crucial to survivors of GBV to be able to undo the impact of GBV on their own self-confidence and make positive choices. 
This project addresses this also because self-confidence is also important when starting or running a business.  This section therefore has a dual purpose.

Activity 1.3.1: Self-concept, self-esteem and self-ideal
Divide into small groups of four to five. In groups the participants should discuss the following terms:
· Self-concept (what do I think about myself), how does this develop?
· Self-esteem (how much do I value myself), what affects self-esteem positively and negatively?
· Self-ideal (what is my dream self).
Each group should record their answers on three pieces of flip chart paper and paste on the walls of the workshop venue.
Each group must report on their discussion. The report back should be on each question.  A discussion in plenary should follow with reference made to the definitions provided in the manuals.   Facilitators should be familiar with these.

Activity 1.3.2: Notes to facilitator:  Each participant needs to complete this exercise on the sheet provided in their manual. Take time to discuss what each section of the tree means as described below and how the participants should compete this exercise.  Each needs to draw their own tree as freely as possible This is a personal exercise in reflecting on the past and the future.  Participants that are comfortable sharing their trees, should do so.   They should indicate which aspects of this exercise were easy or difficult for them.  They have room to record this in their manuals.  Use the questions to guide the discussion.

Activity 1.3.2:  Tree of life
1. Look at the pictures. Each part of the tree represents various aspects of your life. Use the tree as inspiration to write information about yourself referring to each part of the tree as indicated below.
2. Draw your own tree of life on the next page (provided in their manual).

The tree of life is divided into sections as follows;
· [footnoteRef:9]The roots represent the background from which you come and the strong influences that have shaped you into the person you are today. [9:  http://www.englishhints.com/prefixes-and-suffixes.html] 

· The trunk represents the structure of your life today (such as your job, your family, the organisations you belong to, etc.). 
· The leaves represent our sources of information and learning (such as newspapers, radio, TV, friends, lectures, life experiences etc.).
· The fruits represent our achievements (such as projects we have organised, scholastic or academic achievements, personal victories etc).
· The flowers represent our desires, hopes and dreams for the future.







1

Notes to facilitator:  This is a last exercise in the life skill section and again is designed for participants to reflect on their own lives.  They are asked to set goals and these will be revisited when repeat M&E is done to see of these have been achieved.  Please explain the exercise and allow the participants to complete on their own 

[image: ]Exercise 1.3.3: Developing a personal action plan
In this session, each participant must develop a personal action plan using the accompanying format. In the plan participants identify personal goals they would like to achieve. After all the participants are finished ask if they would like to share something of their plans with the group.

	[bookmark: _Hlk504435180]GOALS
	DESCRIPTION
	WAS THIS ACHIEVED?


	Three things I will do to increase my self-esteem.
	1.

	Yes   No   Partly

	
	2.

	Yes   No    Partly

	
	3.
	      Yes   No     Partly

	Three things I will do less that negatively impacts on my self-esteem
	1.

	Yes   No   Partly

	
	2.

	Yes   No    Partly

	
	3.
	      Yes   No     Partly

	Three things I want to achieve in the next six months
	1.

	Yes   No   Partly

	
	2.

	Yes   No    Partly

	
	3.
	      Yes   No     Partly



	

87% RECORDED LESS OR MUCH LESS VIOLENCE


54%  FOUND NEW MARKETS


COMPUTER UAGSE INCREASED BY 50 PERCENTAGE POINTS


59% ADDED NEW PRODUCTS


AVERAGE MONTHKY INCOMES ROSE BY 66% TO R529 


41% OPENED BANK ACCOUNTS


RELATIONSHIP CONTROL INCREASED 4 PERCENTAGE POINTS.










Baseline M&E


IT training


Backstopping


Life skills training


Follow up M&E


Entrpreneurhshp training



















Figure 4.5 Use of IT before and after project: region
Before	
Use a computer	Have an E Mail address	Surf the Internet eg for google	Have a Facebook account	Have a Twitter account	Have a website or space on a website	0.18141592920353983	0.12743362831858399	0.12920353982300886	0.14247787610619475	5.3097345132743383E-2	3.2743362831858421E-2	After	
Use a computer	Have an E Mail address	Surf the Internet eg for google	Have a Facebook account	Have a Twitter account	Have a website or space on a website	0.67699115044247837	0.48141592920353982	0.32300884955752235	0.15663716814159298	9.1150442477876195E-2	7.3451327433628352E-2	
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