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CLIMATE JUSTICECAMPAIGN PLAN 2021

THEME OF CAMPAIGN :
EQUITABLE ACCESS TO AGRO-PRODUCE MARKETS

COUNTRY: BOTSWANA
Date: MAY-JUNE 2021
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KEY MESSAGES 

	SPECIFIC OBJECTIVES 
	TARGET GROUPS 
	MESSAGES/SLOGANS
	HASHTAGS – NATIONAL 
	HASHTAGS – REGIONAL/ GLOBAL 
	Social media tagging 

	Removing restrictions on the movement, sale and purchase of agricultural products for women in line with COVID 19
	Ministry of Agriculture, Ministry of Enviroment and other line ministries / Departments, Customs Authorities, Farmers Associations, and Retailers
	An economy that benefits all
	#bulangdikgoro

	#openthegates
#Climateresilence

	

	Develop gender mainstream strategies that will be applied to integrate special measures for women in sector policies and programs involved in the agro produce industry.  
	Sectors include, customs authorities, Agriculture, finance, lands, ICT, environment and trade

	Women in Agriculture Organisations, Community Based Organisations
	#baakanyetsamosadi
	#setitupforher
#ValueChainforAll

	

	
	
	
	
	
	

	
	
	
	
	
	






GUIDANCE ON PLANNING FRAMEWORK:  

	OBJECTIVESAND ACTIONS 
	ACTIVITIES
	WHO RESPONSIBLE 
	TIME FRAME
	OUTPUTS 
	RESOURCES

	Strategic objective 
	Align the objective with normative frameworks 
Equitable access to agro-produce markets

The agriculture industries are centralized in government and only few people benefit from this sector.
There are factors that frequently determine benefiting in the agriculture sector.
Gender, age and social status are usually the basing factors to access resources and services such as land, water, labour, credit, information, training and technologies.
These are the barriers to entry in the market. Those that access the value and supply chains are limited to certain sections of it. Inadequate infrastructure to access markets during COVID 19 era.

	Specific objectives: 

	1
	Removing restrictions on the movement, sale and purchase of agricultural products for women

	2
	Develop gender mainstream strategies that will be applied to integrate special measures for women in sector policies and programs involved in the agro produce industry.  Example of sectors include, customs authorities, Agriculture, finance, lands, ICT, environment and trade

	3
	To advocate for women and youth participation in decision making of country’s climate change working groups. The recently adopted Climate Change policy to be disseminated to all including women working in this area.

	1. Obtain buy-in from key stakeholders 
	Meeting with civil society organisations  such as the Sustainable Environment and Natural resources management thematic group of BOCONGO, Women in Agriculture Org, Farmers Association 
	GL and Alliance
	May
	Dialogue held and Action plans developed.
	Technical and Financial resources

	
	Meeting with representatives of the stakeholder ministries and organisations
	GL ,Alliance and BOCONGO
	May
	Action plans and assignment for each stakeholder
	Technical and Financial resources

	
	Meeting with media practitioners to establish coverage of the campaign
	GL and Alliance
	
	
	Human resource

	2. Launch the campaign and gain maximum publicity for it
	Workshop for all the stakeholders in order to establish a case study of current situation for women in the agro-produce market
	GL and Alliance
	June
	Implementation of Action plan.
	Technical and Financial resources

	3. Develop and  disseminate campaign materials
	Electronic and hard copy flyers
	Alliance Network in Botswana
	June
	Campaign Awareness
	Finance

	4. Engage various actors and the community in different platforms on the campaign
	Dialogues with Ministries of Agriculture, Environment, Finance, Lands and Trade 
Engage Women in Climate Change and women Agriculture

	Alliance Network in Botswana
	June
	Case study and report material
	Human resources

	
	Dialogues with farmers, small scale and well established farmers

	
	June
	Case study and report material
	Finance

	5.  Leverage  on special dates in the calendar for promoting the campaign 
	Global Environment Facility (GEF) Consultations with Civil society on Climate Resilience prior to the 60th GEF Council meeting on June 11 2021and Earth Day
	- Alliance Network in Botswana
- Sustainable Environment Sector 

	June
	Awareness Campaign
	

	6. Engage with the mainstream media in obtaining space/ air time for the campaign as well as increasing media coverage
	Radio talkshows
	GL and Alliance
	June
	Wider coverage of campaign and impact
	Finance

	
	Invite print and social media practitioners to dialogue workshops for coverage
	GL and Alliance
	June
	Wider coverage of campaign and impact
	

	7. To launch a social media campaign 
	7.1 Twitter 
	GL and Alliance
	
	Wider coverage of campaign and impact
	

	
	7.2 Facebook 

	GL 
	
	Wider coverage of campaign and impact
	

	
	7.3 Instagram 
	GL and Alliance
	
	Wider coverage of campaign and impact
	

	
	7.4 Website 
	GL
	
	
	

	
	7.5 Gender Community  
	GL and Alliance
	
	
	

	8.Initiate greater involvement of men in the struggle for women’s human rights
	Dialogues with small scale women farmers 
	GL ,Alliance and BOCONGO
	
	Case study material
	Finance

	
	Dialogues with well male farmers, small scale and large scale
	GL ,Alliance and BOCONGO
	
	Case study material
	Finance

	9. Monitor and evaluate the campaign 
	Administer evaluation forms in all meetings and gathering and the use of Survey Gizmo where necessary
	GL and Alliance
	
	Information gathered from meetings and turned to data to analyse the progress of the campaign
	

	10. Learning and sharing at gender summits and other platforms  
	Gathering case studies
	Alliance
	
	Produce a Report with case study material
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