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Workshop participants at Zambia 365 Day Action Plan workshop
ZAMCOM LODGE, 8-10 AUGUST 2007

EXECUTIVE SUMMARY

The 365 Day Action Plan to End Gender Based Violence was crafted at a workshop attended by representatives from civil society, government officials and media practitioners for submission to GIDD. The workshop was held from 8th – 10th August 2007. 

In 2000, Zambia put together a National Action Plan to End Gender Based Violence using the SADC Addendum on the Eradication of Violence against Women and Children as a framework. However the plan remained in draft form until 2007 when GIDD revisited it. Stakeholder consultations are still in progress and it is against this background that outputs from the workshop will be submitted to GIDD for consideration before finalisation of the national action plan. See Annex A for checklist of action points (score card) against which progress can be measured and Annex B for actions to be considered arising from the workshop.
The Action Plan was framed against the SADC Addendum on the Prevention and Eradication of Violence against Women and Children which outlines five key areas in which measures must be adopted to address violence against women and children. These are:

· Legal

· Social, Economic, Cultural and Political

· Services

· Education, Training and Awareness

· Integrated Approaches
Way Forward

A task team with representatives from civil society and media practitioners was formed to ensure that the plan is canvassed as widely as possible with the rest of civil society before being presented to GIDD for consideration.  See Annex C for names of task team members. The plan is to submit the inputs at a stakeholders’ workshop to be held by GIDD soon on a date to be announced and have them incorporated in the final action plan. See schedule in table 1 below:
Table 1: Schedule
	Activity 
	Timeframe
	Who

	1st Draft made available 
	13th August 2007
	Loveness Jambaya, GL

	Draft circulated to participants and other stakeholders 
	14th – 24th August 2007
	Task team

	Inputs consolidated
	24th – 29th August 2007
	Task team

	Submit outcomes to GIDD for consideration in the National Action Plan to End Gender Violence 
	3rd September 2007
	Task team

	Popularisation of the plan including a communication strategy
	Begin 2007 16 days campaign period: 
Fact sheets, Media Plan, Pamphlets, Posters, Cyber Dialogues, etc
	GIDD, other stakeholders to be confirmed


Stakeholders identified
· Key government ministries 
· Civil society 

· UN Gender Theme Group

· Business sector 

· Media practitioners
· Media NGOs

· Legislators
· Traditional leaders
· Youth 
· Zambia Police Service (Victim Support Unit)

· Survivors of gender violence

Summary of Strategic Objectives and Priority Actions 

	Key Strategic Objectives
	Priority Actions 

	LEGAL

	1. To have a criminal justice system that addresses issues of GBV holistically.

	1.1Review of provisions in the GBV draft Bill and harmonise with Matrimonial Clauses Bill and the Penal Code, to include provisions for PEP, definitions of rape especially in marriage, minimum sentences for GBV cases not covered under sexual offences, etc. 

	2. To provide specific legislation for dealing with Gender Based Violence in a comprehensive manner
	2.   Lobby for the Gender Based Violence draft Bill is brought before parliament and enacted by December 2009.

	3. To ensure access to justice for survivors of GBV
	3. Needs assessment for legal aid for victims of gender based violence.

	SERVICES

	1. Ensure survivors of GBV have information on where to access services.
	1. National Directory of Services to be produced and distributed countrywide

	2. Ensure women have safe havens to escape abuse in both urban and rural areas.
	2. Baseline/needs assessment for places of safety for victims and survivors of GBV

	3.To establish one stop centres where survivors of GBV can access all services under one roof.
	3. Train of service providers for PEP, inclusion of PEP in relevant national legislation and policies for victims of sexual violence

	EDUCATION, TRAINING AND AWARENESS

	1. Educate men, women, boys and girls in Gender Based Violence especially in rural areas.
	1. Conduct Gender and Opinion Baseline survey on GBV.

	2. Involve men in the fight to eliminate gender based violence
	2. Establishing more male action groups on issues of GBV

	3. Train key stakeholders (service providers, media, educators, etc) on dealing with Gender Based Violence
	3. Conduct reporting on gender violence training for media with a focus on GBV including dispelling cultural myths and beliefs

	SOCIAL, ECONOMIC AND POLITICAL

	1. Changing of negative cultural attitudes and stereotypes
	1. Holding community dialogues with a focus on GBV.

	2. Economically empowering survivors of GBV
	2. Ensuring that the Economic Empowerment Fund is launched and strategy in place to ensure GBV survivors have access to the fund.

	3. Promoting women’s participation in decision making and policy formulation
	3. Getting GBV on the political agenda in the run up to national and local elections.

	INTEGRATED APPROACHES

	1. To create an effective coordinating structure for the National Action Plan at National, Provincial and Local level.
	1. Establish, consolidate and implement a representative coordinating structure for implementation of the national action plan



	2. To popularise the National Action Plan.
	2. Finalise the action plan and budget

	3. To ensure that GBV is costed and reflected in the national budget.
	3. Put in place a monitoring and evaluation mechanism for the action plan


OVERVIEW

Since the adoption of the SADC Declaration and Addendum on the Prevention and Eradication of Violence Against Women and Children, there has been an increase in awareness of gender based violence across sectors of the Zambian society. However, the 2004 audit of the addendum conducted by Gender Links and GEMSA of measures taken by SADC governments to advance the rights of women and end gender violence showed that more still needs to be done. It was noted that one of the biggest obstacles facing Zambia is the dual system of law. The African customary law sometimes contradicts statutory laws thereby making it difficult to protect the rights of women and children. However, it is hoped that Zambia’s constitutional review process will address this.

Background 
The 16 Days of Activism Campaign has gained momentum in countries across Southern Africa       and has served to raise awareness amongst ordinary citizens and governments about the high levels of gender violence in the region. However, critics are increasingly questioning its effectiveness. In 2006, the UN Secretary General Study on Violence against Women issued world wide, urged all member states to develop multi stakeholder action plans for ending gender violence. 

As part of implementing the 1998 SADC Addendum on the Prevention and Eradication of Violence against women and children Zambia drew up a National Action Plan to End Gender Based Violence in 2000.  However the plan was not implemented until 2007 when GIDD embarked on a process of reviewing the plan. Meanwhile a workshop was convened by Gender Links in collaboration with GEMSA to develop a 365 Day Action Plan to End Gender Violence. The outputs of the workshop will be submitted to GIDD for incorporation in the national plan.  
Key Issues

Legal

Zambia is a signatory to many international, regional and sub-regional instruments including CEDAW and SADC Addendum on the Prevention and Eradication of Violence against Women. Apart from the need to have instruments acceded to fully domesticated, there is a need to ratify the African Union Protocol on the Rights of Women.  
There are concerns around the continued delay in passing the Gender Based Violence Act which is still a draft Bill while victims and survivors of gender based violence have to rely on the Penal Code. However before the draft bill is gazetted there is a need to revise it to include emerging issues such as the link between HIV and AIDS and GBV, hence include a clause on provision of PEP to victims of sexual violence and human trafficking. It also needs to be aligned to the Penal Code as well as the Matrimonial Causes Bill. Participants called on government to prioritise the passing of the GBV draft bill and the Matrimonial Causes Bill to ensure that survivors of GBV have access to justice. 
As in the case with many parts of the SADC region law enforcement agents and the judiciary require training in dealing with GBV cases. Some shun dealing with these cases particularly when dealing with domestic violence cases which because they are often considered as a private matter. However the Victim Support Unit under the Zambia Police Service has made strides in facilitating the prosecution of violence against women and children. Again the departments are under resourced at most police stations and this needs to be addressed.
Services

Survivors of GBV have access to services but most of these including the information are mainly available in Lusaka and other provincial towns while rural areas are serviced by few non-governmental organisations, if at all.  Moreover there is largely no holistic approach to providing these services.
There are only two shelters for abused women in Zambia and these are run by NGOs relying on donor funds.  If the donors pull out then there will be no entity providing these.  Thus there is a call for the establishment of government supported shelters and where possible one stop centres for abused women and children using existing infrastructure, in each province on an incremental basis.  Related to this is the need to provide secondary housing to facilitate reintegration of women and children leaving shelters.
Education, awareness and training

There is an increase of awareness on GBV in Zambia.  This could be attributed to campaigns such as the 16 days of Activism against gender violence and the fact that gender is progressively being incorporated into the curriculum of a number of training institutions as well as service providers. These include those dealing with administrative justice, such as police, prison training schools, judiciary schools, health officials among others, but monitoring and evaluation of whether this is making a difference to service delivery needs to happen.
Media training workshops have also taken place leading to an increase of media reports covering gender based violence.  But again more still needs to be done.  There is still a great deal of under reporting as well as sensitionalisation when covering incidents of GBV and more often at the expense of the women.

Social, Cultural, Political, Economic

Zambia continues to work on removing traditional norms and practices that legitimise violence against women and children. There is however need to continuously engage with political and traditional leadership on GBV especially in carrying key messages on ending gender violence to their constituencies.  Lobbying needs to continue to have the customary and statutory laws harmonised.
Survivors of GBV need to be empowered and especially economically if they are to break the cycle of violence. For example by ensuring that they have access to the Economic Empowerment Fund once it has been launched by government. 

Integrated approaches

GIDD plays a coordinating role of all national gender programmes within government and has partnerships with UN agencies and civil society among other stakeholders. Efforts continue to improve coordination of multi-sector partnerships and pulling of resources to ensure more sustained campaigns and programmes.
Most gender NGOs are members of NGOCC which is served by a secretariat and this has helped coordinate activities and resource mobilisation for GBV and other gender related work. 

There is a relatively good working relation between government and civil society in coordinating efforts to end gender violence but as mentioned before there is always room for strengthening the mechanisms. A monitoring and evaluation mechanism against which progress to ending GBV can be measured needs to be put in place.
Check List Of Action Points
Annex A identifies some of the priority actions against which progress can be measured 
National Action Plan To End Gender Violence
Annex B is a multi-sector plan to end gender violence to be submitted to GIDD to include in the Action Plan being revised.
ANNEX A

Check List of Action Points

LEGAL 
· Domesticate international instruments e.g. CEDAW.
· Ratification of the African Union Protocol on the Rights of Women.
· Review of provisions in the GBV Draft Bill: to include PEP, definitions of rape even in marriage, impose minimum sentencing on GBV cases not dealt with under Penal Code and harmonise draft bill with Penal Code and Matrimonial Causes Bill. 

· Lobby for enactment of the GBV Bill into law.
· Enactment of the GBV bill into law by 2009.
· Harmonising of the customary and statutory laws.
· Conduct baseline survey on trafficking in Zambia and collate all available data.
· Lobby for specific legislation to deal with trafficking to cover both children and adults.
· Lobby for acceleration of the review on issues around maintenance of children after divorce, property dispute, under the Matrimonial Causes Bill, etc

· Enactment of the Matrimonial Causes Bill into an Act 

· Conduct Needs assessment for legal aid. 
· Roll out more legal aid centres country wide.
· Create specific category for reporting gender based violence at police stations to provide baseline data and allow for periodical surveys on whether GBV cases are reducing or not.
· Training of police offices on GBV especially in the victims support Unit.
· To conduct campaigns, training and community dialogues on legal literacy.
SERVICES
Information and access to services
· Develop national directory of services available to victims and survivors of GBV and mount campaign to publicise it.
· Develop IEC materials on services available - where possible in local languages

Specialised facilities
· Train service providers in use of sign language.
· Making services to survivors of GBV available in rural areas.
· Strengthen existing one stop centres.
· Roll out more one stop centres nationally using existing infrastructure.
· Establish specialised courts in all provinces beyond Lusaka e.g. Child friendly courts in line with the Children’s Act.
· Raise awareness of the availability of the child friendly courts.
· Training of personnel in the judiciary.
· Establish mobile courts in rural areas. 

Infrastructure and places of safety
· Conduct a situation analysis and needs assessment on places of safety  

· Lobby for and ensure establishment of government supported shelter for abused women and children.
· Lobby for government to allocate a budget and ensure construction of  secondary housing for survivors of GBV leaving shelters.
Rehabilitation
· Counselling of perpetrators of GBV.
· Advocate for Prison’s Services to improve correctional services for GBV perpetrators (counselling, skills training, conflict management, etc).
Victim empowerment
· Training of survivors of GBV on social skills e.g. assertiveness.  

· Ensure access to grants and entrepreneurial training for survivors of GBV for income generating projects. 

· Ensure survivors of gender violence can access Economic Empowerment Fund once launched b GIDD.
Comprehensive treatment and care
· Ensure Post Exposure Prophylaxis (PEP) is available at all government health facilities at all times. 

· Ensure PEP is available through mobile clinics and especially in rural areas.
· Because of police presence in all communities, train police officers in the Victim Support Unit to administer PEP where health facilities are not available.

· Advocate for inclusion of PEP clause in the Domestic Violence draft  bill 

· Advocate for and ensure a National Home Based Care policy is in place that integrates GBV and HIV and AIDS.
· Awareness programmes on availability of PEP.
Safety in public spaces
· Baseline survey of crime hot spots especially GBV in these spaces.
· Identify & improve safety in public transport & the relevant facilities e.g. Taxi Ranks, Train Stations, unoccupied buildings, Walk over bridges( e.g UNZA bridge), etc.
· Clear uncut grass in parks and other public open spaces.
· Clearly mark all roads and erect land marks in rural areas for easy access of emergency service.
EDUCATION, TRAINING AND AWARENESS
· Hold community dialogues on GBV.
· Conduct general public awareness campaigns and workshops on Sexual Offences & Domestic Violence.
· Hold 16 Days campaigns annually attended by high profile people carrying key messages. E.g Take Back the Night campaign, White Ribbon, and develop IEC materials.
· To incorporate GBV Activism in existing campaigns e.g. International Women’s Day, Human Rights Day, Child Protection week, Day of the Africa Child, National Day, etc.

· Campaigns on the link between HIV and AIDS and GBV.
· Establish more male action groups involved in GBV work.
In schools

· Design curriculum to integrate gender into existing education materials including a focus on GBV. Conduct training of trainers (TOT) on gender issues, etc

· Design policies to deal with GBV in schools

The media 
· Produce supplements on special days containing analytical articles on GBV, radio programmes, Talk shows, discussion programmes on both radio and TV, Phone in radio and TV programmes.
· Conducting workshops develop policies on Gender and HIV and AIDS in media houses.
· Specific training of media practitioners including editors on covering GBV.
· Conduct Gender and Media monitoring with focus on GBV periodically 

· Establish targets and indicators; conduct regular surveys. 

· Conduct media literacy training for communities, especially for women (consumer activism).
SOCIAL, ECONOMIC AND POLITICAL 

Social 

· Establish targets and indicators and conduct national baseline survey on to gauge Zambians attitudes to GBV.
Economic

· Workshops for survivors of GBV can access the Economic Empowerment Fund being set up by GIDD.
· Entrepreneurship training for GBV survivors. 

Political 
· Capacity building, encouraging women to join politics, Lobbying and advocacy, lobbying political parties to adopt women for positions, change of policies, implementation of agreed instruments.
INTEGRATED APPROACHES
Coordinating structure

· Coordinate stakeholders and track implementation of the action plan. 

· Stakeholders’ engagement strategy around the action plan. 

· Develop a communication Strategy around the action plan.
Resource Mobilisation 

· Lobby the Planning and Budgetary Committee.  

Monitoring and Evaluation
· To put in place a monitoring and evaluation framework.
ANNEX B

365 Day Action Plan to End Gender Violence

	Objective 
	Action 
	Who

	Target
	Time Frame 
	BUDGET  

	
	
	
	
	
	Secured
	Sought

	LEGAL

	To ensure that GBV is dealt with using a rights based approach 
	Domesticate international instruments e.g. CEDAW, SADC Declaration, AU Protocol
	Min of Justice, GIDD, WILSA & WILDAF 
	International instruments domesticated
	By 2009
	
	

	
	Ratification of the African Union Protocol on the Rights of Women
	Min of Justice, GIDD, WILSA & WILDAF
	African Union Protocol ratified
	By 2009
	
	

	To provide specific legislation for dealing with Gender Based Violence 

	Review of provisions in the GBV Draft Bill: to include PEP, definitions of rape even in marriage, impose minimum sentencing on GBV cases not dealt under the Penal Code (Amendment Act) and Matrimonial Causes Bill 
	WLSA,  WILDAF, other civil society orgns, Min of Justice, Min of Health, NAC, GIDD
	The Gender Based Violence Bill reviewed and harmonised with related existing Bills and legislation before being passed
	2007- June 2008
	
	

	
	Lobby for enactment of the GBV Bill into law
	Civil society, legislators 
	Gender Based Violence Bill brought before parliament and enacted
	2007 -2008
(heighten lobby activities during 16 days of 2008)
	
	

	
	Enactment of the GBV bill into law
	Min of Justice,
	Gender Based Bill enacted
	2007 - 2009
	
	

	
	Harmonising of the customary and statutory laws
	Min of Justice
	Laws harmonised to avoid tensions
	By 2009
	
	

	To provide specific legislation on human trafficking 
	Conduct baseline survey on trafficking in Zambia and collate all available data

Capacity building 

Regional Collaboration 


	IOM, Police, Immigration Dept, MEDA
	Baseline Survey Report produced

Targeted training undertaken 


	By Dec 2008

2007-2015
	
	

	
	Lobby for specific legislation to deal with trafficking to cover both children and adults
	IOM, Micro Economics for Development Agency, Dept of Immigration, Human Rights Commission, ILO, Min. of Labor/Soc. Sec, Relevant NGOs
	Legislation dealing with Human trafficking enacted
	2008 – 2010 
	
	

	To enact the matrimonial clauses Bill  to minimise impact of conflict in cases of divorce especially the impact on children
	Lobby for acceleration of the review on issues around maintenance of children after divorce, property dispute, etc
	Justice for Widows and orphans, Zambia widows association, GIDD
	Matrimonial Causes Bill reviewed
	2007 - 2009
	
	

	
	Enactment of the Bill into an Act 
	Min of Justice, 
	Matrimonial Causes Bill enacted
	2007 -2009
	
	

	Ensure access to and support for legal aid to all victims and survivors of GBV in an efficient and affordable manner

	- Needs assessment for legal aid. 

- Roll out more legal aid centres country wide 
	YWCA, Min of Justice (Legal Aid department), WLSA legal aid clinic/GIDD
	Establish one legal aid centre, at least one  per year up to a time when all provinces are covered
	2007 - 2015
	
	

	
	Improve court preparation support programmes to cover all parts of the country
	Min of Justice, YWCA, WLSA, other relevant NGOs
	
	Ongoing 
	
	

	Progressively reduce the incidence and prevalence of GBV


	Create specific category for reporting gender based violence at police stations to provide baseline data


	Zambia Police Service (Victims Support Unit)
	Comprehensive baseline domestic violence statistics made available against future progress will be measured
	2007 – 2009


	
	

	
	Periodical survey on whether GBV cases are reducing or not
	ZPS, Min of Justice
	Measure progress on reducing rate of GBV
	Ongoing 
	
	

	To ensure a criminal justice system that inspires confidence in victims and survivors of gender based violence and is victim friendly
	Strengthen Victim support services in police stations by providing resources


	ZPS (Victim support Unit), 
	Making every police station victim friendly to avoid secondary victimization of GBV victims and survivors 
	2007 – 2015

Ongoing
	
	

	
	Training of police offices on GBV especially in the victims support Unit
	ZPS (Victim support Unit),
	Two police officers at every station trained on GBV per year
	Ongoing
	
	

	Restorative justice and rehabilitation of offenders
	· 
	
	
	
	
	

	Preservation of evidence for sexual offences, especially in the case of rape, defilement  


	Training and community outreach programmes on preservation of evidence
	YWCA, ZPS (VSU), Min of Health, GIDD, Min of Justice, Min of Education
	Communities aware of procedure in the event of rape, defilement 
	Ongoing
	
	

	Raise awareness on how to access justice


	To conduct campaigns, training and community dialogues on legal literacy
	WLSA, WiLDAF, Min of Justice, GIDD, NGOCC, Women for Change
	Awareness created 
	On-going 
	
	

	SERVICES

	INFORMATION AND ACCESS TO SERVICES

	Ensure that communities especially survivors of gender based violence are aware of services available to them 
	Develop national directory of services available to victims and survivors of GBV and mount campaign to publicise it - 
	YWCA, Min of Community Development 
	Directory distributed nationwide and in public places such as hospitals for rural communities. Launch 
	Launch directory during 16 days of Activism in 2008.
	
	

	
	Develop IEC materials on services available - where possible in local languages
	YWCA, Service providers, Women for Change, Victim Support Unit, WLSA
	Communities know what services are available
	
	
	

	SPECIALISED FACILITIES
	
	
	
	
	
	

	Ensure that services are available and accessible to all victims and survivors of GBV including people living with disability
	Train service providers in use of sign language
	Civil society, (organization dealing with disability?)
	Sign language training for all: police, nurses, prosecutors, counselors, educators, etc
	By 2009

Ongoing
	
	

	
	Making services available in rural areas
	YWCA, Min of Community Development
	Launch National Directory of services by 2008 16 days campaign
	2007 - 2008
	
	

	Provide a holistic approach to provision of services to survivors of GBV
	Strengthen existing the two one stop centres
	YWCA, Care International, WLSA, 
	
	
	
	

	
	Roll out more one stop centres nationally using existing infrastructure
	GIDD, Min of Community Development, 

YWCA, Min of Health, Victim Support Unit
	Establish one stop centre in each province each year 
	2008 - 2013
	
	

	Strengthen child friendly and roll of out of specialised courts 

	Establish specialised courts in all provinces beyond Lusaka

e.g. Child friendly courts in line with the Children’s Act
	Min of Justice, YWCA, 
	One child friendly court in each province
	By 2010
	
	

	
	Raise awareness of the availability of the child friendly courts
	Min of Justice
	
	Ongoing
	
	

	
	Training of personnel of the judiciary
	Min of Justice
	Personnel trained on implementation of the Children’s Act
	Ongoing
	
	

	
	Mobile courts 
	
	
	
	
	

	INFRASTRUCTURE AND PLACES OF SAFETY

	To provide places of safety for abused women and children
	Conduct a situation analysis and needs assessment on places of safety  
	YWCA, NGOCC, Women for Change
	Provide baseline data on shelters available and where there is a lack.
	By Dec 2008
	
	

	
	Lobby for and ensure establishment of government supported shelter for abused women and children
	Civil society, Min of Local Govt, GIDD, Min of Community Dev and social services
	At least establish one per province 
	By 2015
	
	

	Ensure availability of secondary housing for survivors of GBV 
	Lobby for government to allocate a budget and ensure construction of  secondary housing for survivors of GBV leaving shelters
	Min of Local Government, Min of Community Dev, civil society, Identify business sectors to sponsor
	Women and children leaving shelters able to be reintegrated into society without becoming a burden by moving into their own homes.
	Ongoing
	
	

	REHABILITATION 

	To rehabilitate ex-offenders to prevent re-occurrence of GBV 
	Counselling of perpetrators of GBV
	Chainama College for Health Studies (govt dept), YWCA, YMCA, Church, 
	
	
	
	

	
	Advocate for Prison’s Services to improve correctional services for GBV perpetrators (counselling, skills training, conflict management, etc) 
	Prison’s Services, YWCA, WLSA, Men’s Networks
	Sensitisation and counselling of imprisoned offenders.
	
	
	

	VICTIM EMPOWERMENT 

	Socio-economic empowerment


	Training of survivors of GBV on social skills e.g. assertiveness,  
	YWCA, Min of Community Dev, GIDD, Min of Youth and Sport and Child Development, WILSA, National Legal Aid Clinic Woman,VSU, WILDAF, Justice for widows and Orphans
	Survivors of GBV equipped with social skills to cope with GBV 
	Ongoing 
	
	

	
	Ensure access to grants and entrepreneurial training for survivors of GBV income generating projects 
	YWCA, GIDD, Min of Finance, NGOCC (Basket funding facility), identify business sectors to be involved 
	Survivors of gender violence become economically empowered 
	Ongoing 
	
	

	
	Ensure survivors of gender violence can access Economic  Empowerment Fund once launched
	GIDD, NGOs dealing with survivors of gender violence
	Survivors of gender violence become economically empowered
	By December 2007
	
	

	COMPREHENSIVE TREATMENT AND CARE

	Strengthen treatment and support programmes and services for survivors of gender-based violence

	Ensure PEP is available at all government health facilities at all times 
	Min of Health 
	Victims and survivors of GBV in all districts  have access to PEP 
	
	
	

	
	Ensure PEP is available through mobile clinics and especially in rural areas
	Min of Health
	Victims and survivors of GBV have access to PEP
	
	
	

	
	Because of police presence in all communities, train police officers in the Victim Support Unit to administer PEP where health facilities are not available.
	Zambia Police Service, Min of Health
	Ensure PEP is accessible to all communities 
	
	
	

	
	Advocate for inclusion of PEP clause in the Domestic Violence draft ,  Bill 
	NGOCC, other civil society organisations,
	All  victims of GBV have access to PEP
	
	
	

	Improve home based care conditions 


	Advocate for and ensure a National Home Based Care policy is in place that integrates GBV and HIV and AIDS 
	Min of Health, GEMSA-Zambia, YWCA, NGOCC, 
	
	
	
	

	Raise awareness on the link between HIV and AIDS and GBV 
( Sexual assault, etc)
	Awareness programmes, 
	YWCA, Min of Health, GEMSA-Zambia
	
	
	
	

	
	
	Victim Support Unit, NGOCC secretariat, GIDD, Min of Health
	
	
	
	

	SAFETY IN PUBLIC SPACES

	Ensure safety in public spaces
	Baseline survey of crime hot spots especially GBV in these spaces
	Min of Local Govt (, Min of Community Development), Zambia police 
	Hotspots identified , 
	Launch report March 2008
	
	

	
	Identify & Improve Safety in Public Transport & the relevant Facilities e.g. Taxi Ranks, Train Stations, unoccupied buildings, Walk over bridges( e.g UNZA bridge), etc
	Zambia Police Service, Min of Local Govt
	Policing, improved market structures, clearing unoccupied buildings
	
	
	

	
	Clear uncut grass in parks and other public open spaces


	
	Spaces cleared on an incremental basis
	
	
	

	
	Clearly mark all roads and erect land marks in rural areas for easy access of emergency service

	Min of Local govt, Min of Works and Supply 
	
	
	
	

	EDUCATION, TRAINING AND AWARENESS

	To raise awareness and enhance understanding of GBV in communities with emphasis on prevention 
	Hold community dialogues on GBV
Conduct general public awareness campaigns and workshops on Sexual Offences & Domestic Violence
	Victim Support Unit in ZPS, GIDD, Gender NGOs, Traditional leadership, 
	
	
	
	

	Stretch 16 Days campaign to 365 days through using this high profile campaign to heighten awareness of GBV 

	Hold 16 Days campaigns annually attended by high profile people carrying key messages. E.g Take Back the Night campaign, White Ribbon, and develop IEC materials
Involve survivors of GBV
	GIDD, GEMSA-Zambia, NGOCC, YWCA, otherNGOs, media, private companies, artists
	Communities, private businesses, schools, rural communities, bus conductors and call 

 boys, artists
	25th November to 10 December 
	
	

	
	To incorporate GBV Activism in existing campaigns e.g. International Women’s Day, Human Rights Day, Child Protection week, Day of the Africa Child, National Day, etc.
	GIDD, UNGTG, NGOCC, GEMSA-Zambia, 
	GBV featured in all key dates in the calendar to maintain momentum
	
	
	

	
	Develop a communication strategy around the action plan 
	GIDD, Ministry of Information, 
	
	
	
	

	Create awareness on the link between HIV and AIDS and GBV

	Campaigns on the link between HIV and AIDS and GBV 
	GEMSA-Zambia, ZAMCOM, GIDD, Min of Health,  civil society, legislators, YWCA, civil servants
	One high profile campaign each year
	Ongoing
	
	

	Involve men in fight against GBV


	Establish more male action groups on GBV issues
	Men’s traveling conference (MTC), Young men Christian Association (YMCA), Artists
	 Rural men in Insaka, Men and boys, chiefs.

In urban areas men in bars, football pitch, men’s club
	All year
	
	

	SCHOOLS

	Include gender in schools’ curriculum

	Design curriculum to integrate gender into existing education materials including a focus on GBV. Conduct training of trainers (TOT) on gender issues, etc
	Ministry of education (MoE), GIDD,  Young women in action, YMCA, YWCA
	Lower and higher learning institutions 
	All year round
	
	

	
	Design policies to deal with GBV in schools
	MOE
	Comprehensive policy for GBV in schools
	2007 - 2008
	
	

	THE MEDIA

	Work with media to create awareness on GBV through conducting multi-media campaigns

	Produce supplements on special days containing analytical articles on GBV, radio programmes, Talk shows, discussion programmes on both radio and TV, Phone in radio and TV programmes
	Mainstream media houses, Civil Society, government, business sector, artists, 
	The nation
	On-going (365 days)
	
	

	To promote balance, fairness, sensitivity and compliance with ethical standards in media coverage


	Conducting workshops develop policies on Gender and HIV and AIDS in media houses
	GEMSA-Zambia, GL, MISA
	All media houses have Gender and HIV and AIDS policies by 2009
	2006 - 2009
	
	

	Build capacity of reporters to report on GBV in a balanced and sensitive way.


	Specific training of media practitioners including editors  on covering GBV 

	GEMSA-Zambia, MISA Zambia, Zambia Media Women’s Association 
	
	Ongoing
	
	

	
	Conduct Gender and Media monitoring with focus on GBV periodically 
	GEMSA-Zambia, Zambia Media Women’s Association
	
	Ongoing 
	
	

	Creating media literate consumers who can challenge the media
	Conduct media literacy training for communities, especially for women ( consumer activism)
	GEMSA-Zambia, Gender Links, Zambia Media Women’s Association
	
	
	
	

	SOCIAL, ECONOMIC AND POLITICAL 

	SOCIAL 

	To measure whether attitudes are changing so as to target campaigns more effectively


	Establish targets and indicators and conduct baseline survey on attitudes to GBV
	GIDD, GEMSA-Zambia
	Baseline data available on attitudes 
	Begin 16 days 2007
	
	

	To engage with traditional structures and institutions on ending gender violence
	Reaffirm good practices within traditional structures and systems that handle GBV.

Training for traditional leadership 
	
	
	
	
	

	ECONOMIC 
	
	
	
	
	
	

	Ensure survivors of gender violence can access Economic  Empowerment Fund once launched
	Workshops for survivors of GBV can access the Economic Empowerment Fund being set up by GIDD
	GIDD, NGOs dealing with survivors of gender violence
	Survivors of gender violence become economically empowered
	By December 2007
	
	

	
	Entrepreneurship training for GBV survivors  
	GIDD, NGOs dealing with survivors of GBV 
	
	
	
	

	POLITICAL
	
	
	
	
	
	

	Promote women’s representation and participation in national and local decision making structures and policy formulation


	Capacity building for women in decision making.

Lobbying political parties to adopt women for positions and mainstream gender in their party policies. 
	Zambia National Women Lobby Group (ZNWLG).
	Women Parliamentarians, councilors, aspirants, media, government
	On-going
	
	

	INTEGRATED APPROACHES

	COORDINATING STRUCTURE

	To create an effective coordinating structure for the National Action Plan at National, Provincial and Local levels

	Coordinate stakeholders and track implementation of the action plan 
	GIDD, Representatives from civil society and other stakeholders
	Coordinated national GBV campaign
	By Dec 2007
	
	

	Ensure that all stakeholders are involved e.g. medical doctors, Victim Support Unit, Child Protection Unit, Business Sector
	Stakeholders engagement strategy around the action plan 
	Coordinating task team
	Multi-sector approach to ending gender violence with all sectors represented
	Ongoing 
	
	

	To popularise the National Action Plan 


	Develop a communication Strategy around the action plan
	Coordination and communications Task team 
	All Zambians aware of the action plan
	Begin 16 days 2007
Ongoing
	
	

	RESOURCE MOBILISATION

	To ensure that GBV is costed and reflected in the national budget 


	Lobby the Planning and Budgetary Committee  
	Ministry of Finance and Economic Planning; Portfolio Committees  
	Distinct budget line for ending gender violence. 
	Within the next national government budget cycle 2008 (to be confirmed)
	
	

	MONITORING AND EVALUATION

	To put in place a mechanism to measure progress in ending gender violence
	To put in place a monitoring and evaluation framework
	Task team, Gender Unit,
	Measurable indicators put in place
	Ongoing
	
	


ANNEX C 
Task Team 

A task team was constituted to work on getting more inputs from stakeholders not represented as well as the final draft for submission to GIDD. See table 2 below:

Table 2: Task team members

	Who
	Organisation

	Victor Mweemba
	NGOCC

	Sally
	Zambia Media Women’s Association

	Mwiika Malindima
	GEMSA-Zambia/ZAMCOM

	To be confirmed 
	YWCA

	Violet
	

	Loveness Jambaya
	Gender Links
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