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EXECUTIVE SUMMARY 
The draft Botswana National Action Plan to End Gender Violence is a response to the call by the UN Secretary General, in his 2006 global report on violence against women and children, for all countries to develop comprehensive, multi-sector plans to end this scourge. Developed on the eve of the Sixteen Days of Activism on Gender Violence 2007, the plan is structured according to the 1998 Addendum to the SADC Declaration on Gender and Development for the Eradication of Violence Against Women and Children. It also incorporates features of the draft SADC Protocol on Gender and Development that will go before Heads of State in 2008. 

The draft plan, developed by stakeholders from government, civil society, the police, and the university, builds on an audit of current laws and practices against the provisions of the Addendum and the draft Protocol (see scorecard at Annex A). Participants at the national action plan workshop convened by BOCONGO and Gender Links (see Annex B), rated Botswana’s current achievements in preventing and responding to gender violence, as well as providing support to survivors, at 41.5%. By whatever measure, there are clearly major challenges to ensuring the eradication of, and appropriate response to, gender violence.     
Strategic objectives 

The overall objective of the draft National Action Plan is to provide a comprehensive, coordinated framework for ending gender violence, by stretching the annual Sixteen Days of Activism campaign into a 365- day campaign with measurable targets and indicators. Specific objectives include to: 

Legal 

1. To publicise the fact that discrimination based on sex is unconstitutional. 

2. Review provisions in the penal code that have proved to be a stumbling block in addressing gender violence. 
3. To ensure that the Domestic Violence Bill, a private members bill is passed, supported by the executive and enforced. 
4. To increase the rate of reporting cases of gender based violence 
Services
1. Establish the status of services available to victims and survivors of gender violence
2. Conduct a needs assessment of services for all districts in Botswana

3. Provide information on existing services to communities 

Education and awareness 

1. Strengthen gender sensitive training, education and awareness raising to win allies
and friends (strategic partners) to end gender based violence



2. Create a comprehensive and deeper understanding of causes and consequences of gender based violence targeted participatory learner centered training programmes and tailored messages for different groups, including in school and out of school youth, men, parents, officers in the different Institution

3. Empower women and men, girls and boys in self awareness for self management skills to prevent and respond effectively to gender based violence at all levels.

4. Undertake and share research and statistics and best practices t national, regional and international levels to eradicate gender based violence.

Social, Economic, Cultural and Political

1.  To establish the economic cost of gender based violence.

2.  To create transformational change through targeted programmes for political, traditional,   religious leadership and affirm positive tenants of culture to end gender violence.

3.  To empower women survivors of GBV and women in general with start up capital and business skills. 

Integrated approaches; budgetary allocations; monitoring and evaluation 
1. Ensure the best services for the client through a well coordinated and structured system. 

2. Ensure that the plan is well resourced, implemented and sustained. 

3. Measure progress; take corrective measures; ensure that the objectives of the plan are being achieved.  

Priority actions

Legal  

· Getting the Domestic Violence Bill passed and progressive content retained. 

· Including marital rape in definition of rape because of high incidence of HIV and AIDS. 

· Lobbying for a Sexual Offences Act.  
Services

· Commission an audit of existing services to survivors of gender violence.
· Commission services for GBV survivors needs assessment study for all districts in Botswana in order to know what to prioritise when bringing services to these communities.

· Compile a national directory of services in both Tswana, English and where possible other languages.

Education and awareness 

· Strengthening and intensifying gender training programmes of relevant stakeholders to increase gender awareness and sensitivity as well create networks, particular among men, the media, traditional leaders, religious leaders, politicians, judicial officers, police and prison officers, social welfare, education and health officers , rural women etc  

· Developing innovative, participatory learner centred and targeted training and awareness programmes and messages to increase gender sensitivity among, men, youth, the media, traditional and religious leaders, politicians, judicial and police officers, social welfare, education and health officers, rural women etc. 
· Strengthening existing education information and awareness programmes to include psychological, emotional, spiritual growth and maturity. 
· Improving the capacity WAD, CSO, the Police, social and health services NGO’s  etc through adequate budgetary allocation and other resources ( financial and human, institutional etc) to undertake research, produce statistics and share best practices to eradicate gender based violence.

Social, Economic, Cultural and Political

· Conduct an audit of the economic cost of gender violence.
· Develop specific and participatory programmes and messages for political, traditional and religious leadership.
· Develop and train survivors and women in general in life and enterprising skills.

Integrated approaches; budgetary allocations; monitoring and evaluation
· Putting a cross-sector structure in place for leading the action plan. 
· Developing data base for gathering of statistics using a standardised format. 
· Planning for a national conference in June 2008 at which the draft plan is adopted. 

OVERVIEW 

Despite the constitutional and legal gains made by Batswana women since the Beijing Conference in 1995, the level of violence against women is escalating. Well over half of women in Botswana have been afflicted by emotional, psychological or physical abuse. The violence manifests itself in various forms though there is very little information on what constitutes violence. 

A study commissioned by the Botswana Police Service in 1999 and WAD revealed that most victims of gender violence are women and young girls.   In 27% of cases there is a relationship between the two while 24% of the cases concern strangers. 10 % of the sample were gang rapes.  However it is difficult to prosecute perpetrators who are known to the victims since the issue of economic dependency prompts forgiveness. National conviction rate of rape cases are just over 18%. In most rape cases no reference is made to condom use making the issues even more complex because of the intersection of HIV and AIDS and sexual violence.

Legislation 

Legislation is an important starting point. The abolition of the Marital Power Act (2004) and amendment of Section 3 of the Constitution guarantees everyone equality before the law. But there is no Sexual Offences Act, no specific legislation covering marital rape, sexual harassment and trafficking among other concerns. 

A Domestic Violence Bill has been introduced in parliament as a Private Member’s Bill. At the moment the Penal Code criminalises acts of violence irrespective of whether such an act of violence has occurred in a domestic setting or outside a domestic setting

It is for the reason the draft Domestic Violence Bill does not create new offences nor seeks to criminalize an act of domestic violence as such an act of violence has already been criminalized under the Penal Code. The introduction of the Bill seeks to compliment the criminal law by providing civil remedies to enable survivors of violence to have greater protection under the law while they await the criminal justice system to take its course. A priority action would be to ensure that the Bill is passed into law and the issue of marital rape is resolved.
Services 

There are a few NGOs providing services to survivors of gender violence and are mainly found in urban areas. This makes services less accessible especially to survivors and victims of gender violence in rural areas.
Most shelters and counselling services are provided by NGOs such as Kagisano Women’s Shelter, Women against Rape, Emang Basadi, Botshabelo, Child Line, YWCA, WLSA and Ditshwanelo. Information on which services are available and where is limited. Government does not grant legal aid services for those affected by gender based violence.

However a number of police stations do have specialised units that deal with gender violence and there is a move to roll out more especially to rural areas. The Prisons services are also looking at partnering with NGOs to conduct correctional therapy for ex-perpetrators.
Social, Economic, Political and Cultural 

There is also need to recognise the socio-economic costs of gender violence at personal and family level. There are institutional costs related to service delivery to victims of gender violence which include health, criminal justice costs, and legal aid and so on.

Integrated approaches

At the moment work to end gender violence is largely fragmented. There is a women’s sector group convened by the Women’s Affairs Department as well as the BOCONGO Gender Sector but there is not much coordination on gender violence issues. Therefore a multi-sector national action plan will go a long way providing a coordinating framework. It will also provide a platform for putting in place monitoring and evaluation mechanisms to enable stakeholders to track progress in ending gender violence. The draft SADC Gender and Development Protocol also provides a rallying point around which efforts to end gender violence can be centred.
BOTSWANA DRAFT NATIONAL ACTION TO END GENDER VIOLENCE
	Objective 
	Action 
	Who

	Target
	Time Frame 
	BUDGET  

	
	
	
	
	
	Secured
	Sought

	LEGISLATION AND THE CRMINAL JUSTICE SYSTEM

	Constitution 
	
	
	
	
	
	

	To publicise the fact that discrimination based on sex is unconstitutional.   
	Publicise section 15 of the Constitution, as amended in 2005  
	NGOs; legal agencies 
	All Batswana aware of Section 15 of the constitution
	Ongoing
	
	

	Sexual offences
	
	
	
	
	
	

	To review provisions in the penal Code that have proved to be a stumbling block in addressing gender violence

	Revise definition of rape to include marital rape
	MOJ, civil society 
	Martial rape included in the Domestic Violence Act currently before parliament
	Short term 
	
	

	
	Monitor of minimum sentencing after 2005 review of penal code that allows for this to be less than ten years. 
	NGOs 
	Progressive provisions adopted and incorporated into the Sexual Offences Bill 
	Medium term
	
	

	
	Review removal of mandatory testing with a view to balancing the rights of the victim and the perpetrator.
	MOJ, civil society  
	
	
	
	

	
	Review corroboration requirements of the courts  
	MOJ, civil society  
	
	
	
	

	
	Review obligation on medical practitioner to be satisfied that rape has taken place before an abortion can be undertaken.
	MOJ, civil society  
	
	
	
	

	
	Strengthen statutory rape provisions; character of perpetrator not to be a mitigating factor.  
	MOJ 
	
	
	
	

	Initiate and adopt a comprehensive Sexual Offences Act in line with the provisions of the SADC gender Protocol, regional and international best practice.
	Study regional and international best practice; initiate legislation  
	MOJ 
	Sexual Offences Act in place by 2010 
	2010 
	
	

	Criminal procedure and evidence Act 
	Monitor and review if in-camera provisions are sufficient
	Administration of Justice 
	In camera hearing of GBV cases extended to all relevant cases
	Short term
	
	

	Sexual harassment 

	To ensure that there are legislative provisions for sexual harassment in both the public and private sector.  
	Provisions in the Public Service Act should be extended to the Employment Act. 
	Ministry of Labour and Home affairs  
	Comprehensive provisions for sexual harassment by 2010. 
	2010 
	
	

	Domestic Violence Bill
	
	
	
	
	
	

	To ensure that the Domestic Violence Bill, a private members bill, is passed, supported by the executive and enforced.  


	Mobilise support inside and outside government for the Domestic Violence Bill 
	WAD, civil society 
	Passing of Domestic Violence Bill by 2008. 
	2008 
	
	

	
	Ensure that the bill is costed and adequately funded  
	Portfolio committee in the legislature, MOJ; civil society  
	Effective implementation of DVA
	Immediately after the Act is passed and ongoing
	
	

	
	Popularisation- money from WAD for this? 
	
	
	
	
	

	Trafficking 
	
	
	
	
	
	

	To ensure trafficking is dealt with in a systematic way

	Lobby for specific legislation before Soccer 2010. 
	NGOs; legislature; MOJ 
	
	2010 
	
	

	Maintenance
	
	
	
	
	
	

	To ensure progressive provisions for maintenance and its implementation   
	Review provisions of the Affiliations Proceeding Act with a view to increasing the minimum amount and strengthening enforcement including through effective garnishee orders 
	MOJ; WLSA  
	Review and amend  by 2010 
	2010 
	
	

	To extend the benefits of the Marital Act to those married under customary law.    

	Make Part III applicable to customary and religious marriages. 
	MOJ 
	? 
	? 
	
	

	Legal education 
	
	
	
	
	
	

	To ensure that women are aware of their rights 


	Not well education- public education 
	WAD; Gender Violence Network 
	All Bo
	2008-2010 
	
	

	Administration of justice 

	To increase the rate of reporting of GBV cases 
	Establish baseline data on the extent to which cases are reported; work towards progressively increasing the rate of reporting
	WAD; BPS 
	At least 50% of all cases reported by 2010 
	2010 
	
	

	To increase the conviction rate in GBV cases
	Collection of evidence; 
	BPS; Courts 
	Increase the rate of conviction from 18% to 50 % by 2015
	2015
	
	

	To reduce the rate of withdrawal of cases 
	Baseline data on withdrawal of cases; compare to 1999 WAD report; public education and awareness to reduce this.  
	WAD, BPS 
	Proportion of cases withdrawn reduced from  to  by 
	
	
	

	To establish a complaints mechanism for those not satisfied with the service they get from police.
	Look into and set up an independent complaints directorate to take up complaints.  
	BPS 
	Independent Complaints Directorate established by 2010 
	2010 
	
	

	
	
	
	
	
	
	

	Establish a comprehensive programme for the rehabilitation of offenders
	Restorative justice programme based on best practice in the region and internationally 
	Correctional services 
	Comprehensive programme for the rehabilitation of offenders in place by 2010. 
	2010 
	
	

	SERVICES

	Information 

	To establish the status of services available to victims and survivors of gender violence
	Commission an audit of existing services
	Women’s Shelter (lead), Botshabelo, Women against rape, Emang Basadi, Haven, Lifeline, BONGOCO, WAD 
	1. To produce an audit of services available.

2.Redefine and streamline mandates for organisations
	March –  August 2008
	
	*Establish an ad hoc committee to work out a budget.

	Needs assessment of services for all districts in Botswana
	Commission the needs assessment study.
	Women’s Shelter, Botshabelo (lead), Women against rape, Emang Basadi, Haven, BONGOCO, WAD
	Decentralise services to all parts of Botswana
	Sept – Dec 2008
	
	

	Provide information on existing services to communities 
	Compile a national directory of services in both Tswana, English and where possible other languages.
	Haven & Lifeline (lead), Emang Basadi, Women’s Shelter, BOCONGO, WAD
	Directory of services in place
	August – September 
	
	

	
	Launch directory through conducting a road show in all districts 
	Women’s sector under WAD
	Information disseminated in all districts in Botswana
	Nov – Dec 2008

(16 Days of Activism)
	
	

	To strengthen existing services to victims and survivors and their families
	Increase institutional capacity and resources 
	Mobilise private sector, Min of Housing, WAD, NGOs 
	Capacity increased and resources mobilised 
	Ongoing 
	
	

	To ensure legal aid is made accessible and affordable to victims and survivors of gender violence
	Lobby for provision of accessible and provision of legal aid by government 
	Min of Justice
	Legal aid accessible and affordable for all
	Ongoing
	
	

	Specialised services

	Increase the conviction rates of rape and other sexual offences
	Lobby for establishment and roll out of sexual offences courts (SOCs)
	WLSA, Emang Basadi, Dept of Administration of Justice
	Rate of conviction of rape cases progressively increases.
	To be determined 
	
	

	Ensure the acceleration of the finalisation and roll out of family courts and ensure these are accessible.
	Lobby Empower Dikgosi and Dept of Administration of Justice 
	WLSA, Empower Dikgosi, Ministry of Justice, 
	Family courts available in all regions
	
	
	

	Provide legal advice and education to survivors and victims of gender violence in a coordinated way 

	Mobilise resources for organisations that provide the service to ensure sustainability
	Civil society
	
	
	
	

	Working with Botswana police to collect baseline information on handling GBV cases by the police
	Collecting information on the handling of cases and act as baseline for capacity building and conducting workshops and meetings with them 
	WAD, UNIFEM
	Baseline data and develop a gender policy and implementation plan for the Botswana Police Service.
	2008
	$12,0000
	

	Provide a toll free line for  crisis and trauma counselling
	Establish a toll free line
	WAD, civil society organisation
	Toll free line accessible to all.
	2008
	$8,000
	

	Training
	
	
	
	
	
	

	Training of service providers: 
	Hold targeted workshops
	Police, Min of Health, Prison’s service, 
	All service providers become gender sensitive
	Ongoing 
	
	

	
	Mainstream gender violence in the training curriculum of all service providers training.
	
	
	
	
	

	Involve crime prevention committees to end gender violence 
	Train crime prevention committees on assisting police with reporting of gender violence 
	Crime prevention committees, BPS, WAD
	Increased reporting of gender violence 
	2009
	$6,000
	

	Comprehensive treatment and care

	Strengthen treatment and support programmes and services for survivors of gender-based violence
	Provision of PEP to all rape cases, STD treatment and prevention of pregnancy and provision of counselling.
	Service providers, Min of Health, Police
	All rape cases receiving PEP and other forms of treatment including counselling
	
	
	

	Provide socio-psychological support to service providers 

	Counselling services for service providers
	Min of public service, Min of Health
	One psychologist for service providers per region
	
	
	

	Infrastructure and places of safety

	To strengthen existing shelters and places of safety for survivors of GBV 

	Mobilise resources for existing shelters, government supported shelter for abused women and children
	NGOs, Health, Business sector (to be mobilised), Botswana Police Service
	To eventually establish a stop centre providing holistic service delivery for survivors of GBV
	Ongoing 
	
	

	Ensure availability of secondary housing/halfway house for survivors leaving the shelter 
	Mobilise resources for building houses to facilitate for women to move from shelters to affordable homes
	NGOs 
	Mechanism for women leaving shelters ale to move to their own places established
	2008 - 2010
	
	

	Promote safety  in public spaces
	Cut down long grass and clear bushes 
	Local government 
	Policing, bush clearing 
	Ongoing
	
	

	
	Put in place adequate street lighting 
	Local government
	Improving lighting
	Ongoing
	
	

	EDUCATION, TRAINING AND AWARENESS

	SCHOOLS 
	
	
	
	
	
	

	Safety in schools programme 
	Programmes for teachers 

Policies, rules and regulations, stiffer penalties. 
	DOE 
	
	
	
	

	Training for teachers 
	
	
	
	
	
	

	Increase awareness of GBV by boys and girls in schools  

	Comprehensive appropriate child and youth development programmes that incorporate gender violence 
	Ministry  of Education, UB -GPPC and relevant civil society organisations 
	Programmes developed targeted at pre-school, primary, secondary, and tertiary Schools 
	Ongoing
	
	

	Increase awareness on dangers of alcohol and drug abuse and the intersection between HIV and AIDS and Gender Violence
	Strengthen programmes on anti alcohol and drug abuse and HIV and AIDS 
	Min of Education, NGOs
	Programmes developed targeted at pre-school, primary, secondary, and tertiary Schools
	Ongoing
	
	

	Ensure message of ending gender based violence reaches to children out of school 
	Develop youth programmes incorporating life skills
	Civic organizations/ NGO’s and CBO’s
	Youth empowered with life skills. At least one sustainable programme per region.
	Ongoing
	
	

	TRAINING 
	
	
	
	
	
	

	Training of service providers on GBV to reduce and mitigate impact of GBV 
	Gender training of focal points in Botswana police in handling of gender based violence and implementation of the Domestic Violence Act
	BPS, WAD, UNIFEM
	
	2009
	$17,000
	

	
	Programmes to mainstream gender in National Dev Plan 10 and train legislature on handling motions that are debated in parliament to ensure that gender is being mainstreamed as well as evaluate handling of cases of GBV in court s 
	WAD, Members of parliament, directors of depts in MLHA; planners 
	Policy debates are gender sensitive 
	2009
	$12,000
	

	
	
	
	
	
	
	

	
	Outreach services to institutions for youth with special needs, especially schools for children with disability.
	WAD and civil society, MOE curriculum dev; DSS. 
	Content of curriculum to include GBV.
	2009
	$5,000
	

	HIV AND AIDS and Gender Violence 

	Create awareness on the link between HIV and AIDS and GBV


	Holistic and transformative education and awareness campaigns on link between HIV and AIDs and gender violence 
	Key partners, WAD, NACA, MOH, MOE, DMSAC, VDC, VHC, Faith based NGO’s/CBO’s; local gvt; business. 
	One high profile campaign held each year.
	2012
	
	

	
	Conduct workshops for policy makers on intersection of GBV and HIV and AIDS
	Min of labour, parliament committee on HIV/AIDS, AG’s office, WAD, UNIFEM
	Establishment of a parliamentary committee on gender 

STRUCTURES?
	2008
	$5,500
	

	
	Conduct workshops and mobilise civil society organisations to lobby for the enactment of laws and buy in on intersection of HIV and AIDS and gender violence: Inclusion of PEP in Sexual Offences Bill. Advocacy, public education and awareness on this.  
	Civil society, WAD, UNIFEM, LEGISLATURE?
	PEP in Sexual OFFENCES ACT?
	2008
	$34,000
	

	
	Training for sex workers in gender and HIV and AIDS
	WAD, Nkayekela
	Sex workers empowered with knowledge on GBV and HIV and AIDS
	2009
	$3,000
	

	Awareness raising and prevention programmes 

	Raising the profile and mobising resources for the prevention  
	
	
	
	
	
	

	Create a critical mass of boys and men involved in ending gender based violence.
	Comprehensive and participatory radical transformation education programme
	WAD, Community leaders, faith based organisation and traditional leaders in partnership with civic NGO’s and CBO’s
	Decrease in gender violence due to behaviour change
	Ongoing 
	$3,000
	?

	Using the 16 Days campaign to measure progress, demand accountability and raise awareness  
	Conduct an audit of progress made in implementing this plan using the score card at Annex A. 

Mount collective campaign activities for maximum impact amongst stakeholders. 
	All key and relevant stakeholders coordinated by WAD, GPPC and BOCONGO Gender Sector
	Community, public, private and civil society in general, including targeted groups listed above involved in the campaign
	
	
	

	Making use of special dates in the calendar to stretch the campaign to 365 days 

	Presidents day, International Women’s Day, etc and all other commemoration days, gender must be part of the theme for these special days
	Relevant public, private, UB_GPPC and civil society organisations
	Sustainable campaign on ending gender based violence.
	
	
	

	
	As above use special days and planned workshops/conferences by different stakeholders based on innovative technology to end gender violence
	WAD and Civil society organisations, GPPC and there relevant actors
	Targeted public and private and civil society organisations to be involved in campaign against GBV
	
	
	

	Share knowledge, research  and best practices to end gender violence

	Relevant stakeholders share user friendly and appropriate targeted publications for ending gender violence.
	Public and private sector institutions, WAD, Civic organisations, GPPC etc
	Documentation of best practices and knowledge shared.
	2008 and ongoing
	
	

	Media 
	
	
	
	
	
	

	Promote balance, fairness, sensitivity and compliance with ethical standards in media 
	Develop tailor made and innovative training for journalists on covering gender based violence.

	MISA, BOMWA-GEMSA UB-Department of Media Studies, GPPC Information and Broadcasting, WAD, BMCC, Botswana Editors Forum, Broadcasting,   
	Direct engagement and empowerment of media houses on covering GBV
	Ongoing
	
	

	
	Code of ethics 
	Botswana Press Council 
	
	
	
	

	Media monitoring on coverage of gender violence
	Develop monitoring tools, indicators and mechanisms for monitoring media coverage
	MISA, Information and Broadcasting Depart and UB – Media studies Department; BMCC; GL; GEMSA; BGCIS 
	All media practitioners
	Mid 2008
	
	

	
	Rolling out HIV and AIDS and Gender policies in newsrooms; sexual harassment in newsrooms.
	MISA, Gender Links, media houses, relevant stakeholders.
	All media houses have Gender and HIV and AIDS policies by eng of 2008 
	2008 
	YES
	

	Media Literacy


	Develop innovative sensitisation programmes to create public awareness to respond effectively and timeously to gender insensitive media reporting and advertisements
	WAD, MISA, BOCONGO, BOCCIM and  Civic organisations, BOMWA-GEMSA; BGCIS 
	General society
	2016
	
	

	Use multi-media products to for prevention of gender violence
	Develop messages and put them in strategic places, drama songs, pictures, etc, soap operas 
	WAD; BGCIS
	
	2010
	$21,000
	

	Ensure involvement of survivors of gender violence in ending GBV
	Production of first hand accounts in several different forms and get these published in the mainstream media.
	WAD, NGOs
	Public has access to digital stories 
	2009
	$14,000
	

	Arts and culture; arts centres 
	Community arts and drama; should be consistent. 
	Local government; Ministry of arts and culture 
	
	
	
	

	SOCIAL, ECONOMIC, CULTURAL AND POLITICAL

	Social and cultural

	Enhancing the capacity of communities in dealing with gender issues and GBV in particular.
	Mobilise community leaders and work with them in identifying community needs (community needs assessment)
	Chiefs, headmen and elders, Civil society organs, social workers, WAD 
	Communities, teachers, religious groups trained to deal with GBV 
	2008 - 2010
	
	

	
	Develop participatory and culturally sensitive techniques to build awareness on GBV 
	Chiefs, headmen and elders, Civil society organs, social workers, WAD
	Communities, teachers, religious groups trained to deal with GBV
	
	
	

	
	Scale up community conversations that facilitate engagement on issues of gender and culture
	Chiefs, headmen and elders, Civil society organs, social workers, WAD
	Regular community conversations held – at least one per month per district.
	
	
	

	Empower communities with life skills.

	Organise and conduct training of trainers/facilitators to impart life skills within their communities.
	WAD, Village Development Committee, Social welfare department; District Youth Councils. FBOS
	Training facilitators in every district over two years 
	2008 - 2009
	
	

	
	Developing community leadership skills – such as conflict management 
	WAD, civil society Village Development Committee, Social welfare department
	Train traditional leaders – at least three regions covered per year
	2007 - 2010
	
	

	Promote cohesion and have a shared vision for communities.
	Develop workable structures and incorporate coordination mechanisms
	WAD, Village Development Committee, Social Welfare Department
	All communities are in harmony and there is no gender based violence.
	
	
	

	
	Follow up, monitoring and evaluation of programmes that promote peace and cohesion within communities 
	WAD, Village Development Committee, Social welfare department, FBOs.
	
	
	
	

	
	Men’s sector 
	Voice of men (co-founded by man with visitation rights).
	
	
	
	

	
	Talk Back at Prime Time.
	
	
	
	
	

	Economic
	
	
	
	
	
	

	Ensure access to finance for survivors of GBV and women in general, beyond small businesses
	Impart information on finance available as start up capital for women
	WAD, Dept of cooperatives
	Women’s become economically empowered so they do not fill trapped in abusive relationships
	
	
	

	Explore other choices for survivors of violence to be economically empowered 
	Establish a think tank and set up terms of reference
	WAD, Min of Finance (Dept of Cooperatives), CEDA, civil society, 
	A think tank is in place and formulate choices on how to empower themselves 
	By 2010
	
	

	Strengthen the informal sector to graduate into mainstream economy.

	Mobilise resources and nurture business skills to ensure sustainability of women’s ventures
	WAD, Civil society, women’s finance house
	
	2008-2010
	
	

	Political

	
	
	
	
	
	

	Promoting political role models
	Identify role models and engage them in high profile campaigns and programmes to end GBV
	Political parties, civil society
	Have role models for youth.
	Ongoing 
	
	

	Increasing women’s representation in decision making bodies in a manner that is effective so they can influence policy 
	Training and capacity building  for women in decision making bodies.
	WAD Civil society (Emang Basadi)
	Transformative political leadership
	2008
	
	

	To gain understanding on underlying factors that underpin gender based violence 
	Conduct research on causes of GBV
	WAD
	Research completed by 2009 to inform policy and programmes on GBV
	2009
	$12,000
	

	INTEGRATED APPROACHES

	To support efforts to resuscitate the women’s movement.  
	Re-establish a civil society umbrella body for addressing gender issues; drafted TOR for consultant  
	UNDP/WAD  
	Umbrella body reinstituted by 2008 
	2007/ 2008 
	
	

	To ensure smooth co-ordination between the different stakeholders. 

	Revive the Gender Violence Network 
	WAD to bring together private sector; CSOs; FBOs;  government; parastatal; media  
	GVN established by end 2007
	By the end of the year 
	
	

	
	Quarterly meetings convened and documented  
	WAD 
	Four meetings a year 
	Ongoing 
	
	

	
	Referral of cases to social workers standardised 
	Botswana Police 
	Standard referral procedures 
	2008 
	
	

	To canvass the draft plan and get it adopted. 
	Dialogue with key stakeholders; the chiefs; local police; Religious leaders; health officials; social workers.   
	WAD and workshop participants 
	All key stakeholders canvassed 
	First quarter 2008 
	
	

	
	Convene a national conference comprising all stakeholders to adopt the plan and allocate responsibilities
	Ditto 
	Plan launched in 2008; used to benchmark progress going forward. 
	June 2008 
	
	

	Resource mobilisation

	To ensure that the plan is well resourced. 
	One consolidated proposal from civil society to donors  and WAD 
	BOCONGO 
	Consolidated NGO position 
	2008 
	
	

	
	Meetings with finance department and donors to ensure full financing of the plan.
	WAD 
	Plan fully costed and resource allocations made by next budget 
	April 2008 
	
	

	Monitoring and evaluation 

	To establish 

baseline data in key areas of GBV and develop a basket of measures for determining if GBV is declining.   

	Standardisng of data collection tools and reporting mechanisms.
	WAD 
	Tools developed 
	Early 2008 
	
	

	
	Establish baseline data on how victims of violence are treated; observe and collect data. 
	WAD 
	Data on treatment of victims by police 
	Jan- Feb 2008
	UNIFEM
	

	
	Research on extent on under-reporting; why not going to police what does this tell us about our society and the criminal justice system. 
	WAD/ NGOs 
	Research in 2008 
	2008 
	
	

	
	Data on how many cases are withdrawn and why  
	BPS
	
	2008 
	
	

	
	Detection and conviction rate
	Police and courts 
	
	2008
	
	

	
	Design an instrument for reporting on domestic violence. 
	Botswana Police 
	
	
	
	

	
	Examine provisions in the AGDI on GBV; use these for M and E of the plan 
	WAD 
	Indicators developed and adopted at the national conference in June.
	January- June 2008 
	ECA 
	

	
	Annual stock taking 
	WAD- GVN 
	Annual meeting by all stakeholders to review progress; fine tune planning for the coming year. 
	Each year on one of the days of the Sixteen Days of Activism
	
	

	
	Training on developing and using indicators  
	WAD 
	All key stakeholders trained in gathering, sharing and interpreting of relevant data. 
	2008 
	
	

	
	Build provisions of the plan are built into the PDP’s of government officers
	PSC? 
	All deliverables of the plan built into PDPs of relevant government officials.  
	2008 
	
	


ANNEX A

BOTSWANA GENDER JUSTICE SCORE CARD
AGAINST THE SADC ADDENDUM ON THE ERADICATION OF VIOLENCE AGAINST WOMEN AND CHILDREN AND THE DRAFT SADC PROTOCOL ON GENDER AND DEVELOPMENT   
	LEGAL
	SCORE 
	OUT OF

	1. By 2010 Enact laws such as sexual offences and domestic violence legislation making various forms of violence against women clearly defined crimes and taking appropriate measures to impose penalties, punishment and other enforcement mechanisms for the prevention and eradication of violence against women and children; including marital rape.
	2.5
	5 

	2. Adopt legislative measures to ensure the protection and removal of all forms of discrimination against and empowerment of women with disabilities, the girl – child, the aged, women in armed conflict and other women whose circumstances make them vulnerable to violence;
	3.5
	5

	3. Review and reform the criminal laws and procedures applicable to cases of sexual offences , to eliminate gender biases and ensure justice and fairness to both the victim and accused;
	2.5
	5

	4. Introducing as matter of priority, legal and administrative mechanisms for women and children subjected to violence, effective access to counseling, restitution, reparation and other just forms of dispute resolution;
	2
	5

	5. By 2015 enact and adopt specific legislative provisions to prevent human trafficking and provide holistic services to the victims, with the aim of re-integrating them into society;


	1.5
	5

	6. Establish Special Courts to address cases of gender based violence. 
	3
	5

	SOCIAL, ECONOMIC, CULTURAL AND POLITICAL
	
	

	7. Promoting the eradication of elements in traditional norms and religious beliefs, practices and stereotypes which legitimize and exacerbate the persistence and tolerance of violence against women and children;
	2
	5

	8. Introducing and supporting gender sensitization and public and public awareness programmes aimed at eradicating violence against women and children;
	4
	5

	9. Encouraging the media to play a constructive role in the eradication of violence against women and children, by adopting guidelines which ensure sensitive coverage of the issues and avoid the perpetuation of stereotypes.
	3
	5

	SERVICES
	
	

	10. Providing easily accessible information on services available to women  and children survivors/victims of violence, including women and children with disabilities;
	2
	     5 

	11. Ensuring accessible , effective and responsive police, prosecutorial, health, social welfare, and other services and establishing specialized units to redress cases of violence against women and children;
	1
	5

	12. Providing accessible, affordable and specialized legal services, including legal aid, to ensure the just and speedy resolution of matters regarding violence against women and  children;
	1
	5

	13. The provision for a comprehensive package of treatment and care services for survivors of gender based violence, including the access to Post Exposure Prophylaxis. 
	1
	5

	14. Providing easily accessible , affordable and where possible , free social and administrative  services for the empowerment of women and children victims/survivors;
	1
	5

	EDUCATION, TRAINING AND AWARENESS BUILDING
	
	

	15. Introducing and promoting gender sensitization and training of all service providers engaged in the administration of justice , such as judicial officers, prosecutors, police, prison, welfare, and health;
	2
	5

	16. Undertake and sharing research of the gathering of statistics and information on causes , prevalence  and consequences of violence against women and children;
	1.5
	5

	17. Encouraging the exchange of national, regional  and international best practices for the eradication of violence against women and children;
	3
	5

	INTERGRATED APPROACHES
	
	

	18. Ensuring that all these measures are implemented in an integrated manner by all stakeholders; including establishing cross sector structures. 
	2
	5

	19. Construct a composite index for measuring gender 
based violence levels by 2009; provide baseline data 
by 2010. 
	2
	5

	BUDGETARY ALLOCATIONS
	
	     

	20. Allocating the necessary resources to ensure the implementation and sustainability of the above programmes.
	1
	5

	TOTAL 
	41.5
	100


ANNEX B: WORKSHOP PARTICIPANTS 
	NAME
	SEX
	ORGANISATION
	PHONE 
	FAX
	EMAIL

	Gladys TK Kokorwe
	F
	Deputy Speaker National Assembly/MP
	+2673616846/

+26771310645
	+2673959241
	gkokorwe@gov.bw

	Tshepo Regina Wareus
	F
	Botswana National Council on women
	+2673952564/26772239138
	
	Wareus04@yahoo.com

	Refilwe Chuma
	F
	Emang Basadi
	3909335
	3909335
	ebasadi@global.bw

	Bearnadate Motshome
	F
	University of Botswana
	26771554983/2673552586
	2673185097
	mtshome@mopipi.ub.bw

	Vicky Musau
	F
	Life Line 
	+2673911290
	+2673911646
	lifeline@gabsware.net

	Tsholofelo Sefularo
	F
	Life Line
	+ 26772693690
	
	tshoolz@yahoo.com

	Lesego Godiramang
	F
	Botswana Police Service
	2673624128
	+2673957453
	leshgodira@yahoo.co.uk

	P Keokilwe
	F
	Mothers Union
	+2673935208/+26771572091
	_
	_

	Onteletse Cecilia Sefiwa
	F
	Mothers Union
	+2675449124/71672936
	_
	_

	Lorato  Moalusi Sakufiwa
	M
	Womens Shelter Project
	+2673900516
	+2673907659
	kwsp@info.bw

	Nathaniel Tlhalerwa
	M
	WAD
	2673912290
	_
	tlhalerwa@gov.bw

	Ntombi Setshwaelo
	F
	Aabwa
	3912290
	5391824
	waro@botsnet.com

	C.Phillime
	M
	Amest M Joan Cousin Centre
	3924993/71266902
	5301568
	gakscan@yahoo.com

	Oteng Thamuku
	F
	Attorney General
	71621244/5301568
	_
	okethloilwe@gov.bw

	Tshoganetso Mokowe
	F
	Daily News
	+2673653543
	
	tshoganetsom@yahoo.co.uk

	Pearl Ntaneng
	F
	Amest M Joan Cousin Centre
	3653543
	5301568
	pearlntaleng@yahoo.com

	Thando Makei
	F
	Daily News
	71568644/5301563
	3653626
	Et.monei@gov.bw

	Omphemebe Motsheema
	F
	Wlsa
	3653533
	3923346
	wlsa@info.bw

	Stella Moroka
	F
	Attorney General’s Office
	3613601
	
	sdabutha@gov.bw

	Marty Legwaila
	F
	Womens Affairs
	33912290
	3911944
	mlegwaila@gov.bw

	Botho Ntswaneng
	F
	Botshabelo Rehab Crisis Centre
	2673165075
	
	Bothospeaks7@yahoo.com

	Sophie Gaokgosi Moalasi
	F
	Kagisano Society Womens Shelter
	3907659
	_
	sophgmoa@yahoo.com

	Mogasha Beauty
	F
	Youth Project
	2673911029
	
	Beautmo2002@yahoo.ca

	Inger Nature Keletso
	F
	Student ( Rainbow High)
	3923118
	
	Lov4crunkupid@yahoo.com

	Babitseng Duduetsang
	F
	Student ( Rainbow High )
	+26772765747
	
	obabitseng@gov.bw

	Emma Kelebongile Wareus
	F
	Student (Rainbow High)
	+26772178571
	
	emmawareus@yahoo.com

	Dineo Dorothy Mogapi
	F
	_
	+26772430050
	_
	_

	Molokome Imelda
	F
	Emang Basadi
	+2673925743/26772111262
	+2673925743
	immolokomme@botsnet.bw

	Elsie Alexander 
	F
	University of Botswana
	+2673959161/3442681/

72146887
	+2673959423
	alexande@mopipi.ub.bw

	Setilo Cynthia 
	F
	Botswana Police
	+2675330738/+26772547472
	_
	csetilo@yahoo.co.uk

	Comfort Phillime Gadzani
	F
	Lobatse
	+2675301568/26771621244
	+2675301568
	gakscan@yahoo.com

	Muzhani Lebani
	F
	Rainbow High
	+2673121685/26771428638
	_
	bunzkaofela@yahoo.com

	Beata Botlhoko Kasale
	F
	The Voice - Publisher
	+2673161585/+26771306944
	+2673932822
	beatak@thevoicebw.com/
beata@info.bw

	Felicitus Mashungwa
	F
	Dept of Information Services, Chief Public Relations Officer
	2673653500/71325083
	+2673653629
	fmashungwa@yahoo.com/
fmashungwa@btv.gov.bw

	Edith Kegomoditswe Phirie
	F
	Botswana Council of Churches
	2673915921/71845844
	2673915921
	ephirie@info.bw

	Ruth Motsete
	F 
	
	2673913222
	
	

	Herman Kau
	M
	Prisons/ Men’s Sector 
	2673611701
	
	hkau@gov.bw

	E Monei
	F
	Botswana Press Agency
	2673653533
	2673653626
	etmonei@gov.bw
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