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Marang LGBTIQ Fund PSC Meeting
Venue: Kopanong Conference Centre, Johannesburg
Dates: 18th March 2026  
Time: 08:30 AM – 15:00 PM

The second meeting of the Marang Fund Project Steering Committee (PSC) builds on the governance foundations established in November 2025, focusing on progress review, strategic alignment, and strengthening regional accountability. In line with the PSC’s rotational framework, grantee partner seats have been refreshed to broaden country representation and shared leadership. The meeting also reflects the Fund’s growing emphasis on putting its strategic litigation pillar into practice, deepening regional legal coordination, and strengthening advocacy pathways across diverse country contexts. Discussions will center on lessons learned, intersectional collaboration, and next steps.

	TIME
	ACTIVITY
	LEAD / SPEAKER
	NOTES / REFERENCE

	08:30–09:00
	Round of Introductions
	All participants
	Name, organisation, country, and role/expectations within the PSC

	09:00–09:30
	Welcome, Opening Remarks & Objectives
	Gender Links & BONELA
	Joint remarks to welcome members and outline progress and objectives for the PSC this semester

	09:30–10:00
	EU Address
	EU Delegation Representative
	A word of support and alignment with EU priorities for inclusivity and regional advocacy

	10:00–10:20
	Strategic Litigation and Movement Synergies
	BONELA
	Progress reports on the strategic litigation plans for each country

	10:20–11:45
	Grantee Partners’ Reflections and Achievements
	Grantee Partners 
	Presentations on current activities, successes, and emerging implementation priorities this semester

	11:45–12:25
	TEA BREAK
	All
	Networking break

	12:25–13:15
	Allied Organisations’ Reflections
	SAIF, SALC, The Other Foundation and the Southern Africa Gender Protocol Alliance
	Introduction of new members and reflections on collaboration opportunities, policy engagement, and alignment with Marang Fund priorities

	13:15 – 14:15 Lunch Break

	14:15–14:35
	Discussion: Strengthening Governance and Collective Priorities
	All
	Open discussion to identify PSC priorities for Mar 2026–Sep 2026

	14:35–15:00
	Way Forward and Closing Reflections
	Programme Manager 
	Summary of decisions, next steps, and confirmation of next PSC meeting (November 2026, virtual)

	14:00–15:00
	LUNCH & NETWORKING
	All
	Informal networking and media photo opportunity
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