PILLAR 6: SUSTAINABILITY – GENDER LINKS SERVICES 
The current context necessitates strategic risk management and a robust sustainability plan. Preparing for tighter restrictions on civic space will require investment in digital security and safeguards, as well as flexible operational models. Seeking out new funding streams and income-generating opportunities to ensure organisational sustainability over the long term.

This strategy aims to safeguard GL’s mission, strengthen its resilience to external shocks, and ensure it can continue delivering meaningful results over the long term.

GL’s sustainability strategy is anchored on two complementary pillars: strategic, dedicated fundraising and the expansion of mission-aligned income-generating enterprises. Together, these approaches create a diversified and resilient financial model that supports long-term organisational stability and impact.

In the 2026 to 2030 strategy, GL Services comprises three related arms: income generation, the Fund-Raising Unit, and management of our endowment, the GL Future Fund.  

WE RAISE FUNDS (FUNDRAISING UNIT)
Goal: 
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AI-generated content may be incorrect.]Achieve long-term financial sustainability by diversifying and strengthening income streams, enhancing donor trust and retention, building a robust Fundraising Unit (FRU) and systems, as well as establishing a reserve fund to safeguard Gender Links against economic uncertainty.

Specific objectives
· Grow a resilient organisational funding model supported by corporate partnerships, institutional donors, individual givers, and social enterprise.
· Strengthen donor trust and loyalty, achieving high retention and repeat funding.
· Establish efficient fundraising infrastructure, including customer relationship management (CRM) systems, AI tools, and data-driven processes.
· Build a strong reserve fund to safeguard GL during economic uncertainty.
What we have achieved

· Maintained strong programmatic innovation, including the Sunrise Campaign, GBV economic empowerment, #VoiceandChoice, and municipal gender mainstreaming work.  
· Demonstrated resilience in a shifting funding landscape, partially due to diversified income streams, including GL Cottages and advisory services.
· Built solid corporate partnership foundations with organisations aligned to gender equality and social impact (e.g., BMGF, WaterAid) 
· Developed capacity in consortia bidding, strengthening GL’s role as a regional technical expert.
· Laid the groundwork for digital transformation in fundraising through early piloting of AI tools, dashboards, and CRM concepts.

What we have learned

· Funding landscapes are shifting faster than expected: Traditional funding (e.g., SIDA and FCDO-type bilateral support) is contracting. Donors increasingly prefer localisation, pushing funds directly to community organisations.
· ESG alignment is non-negotiable for corporate partnerships, meaning GL must clearly articulate environmental, social, and governance impact.
· Individual giving requires digital innovation: Crowdfunding, monthly donors, and legacy giving work best when paired with compelling digital tools, storytelling, and automated engagement.
· Consortia are strategic – not a compromise: Joining or leading consortia increases competitiveness for large grants and deepens GL’s regional influence.
· Stewardship drives retention: High donor satisfaction hinges on visible impact, recognition tiers, and feedback loops.
· Strong systems matter as much as strong programmes: CRM, AI, dashboards, and reserve funds are critical infrastructure for sustainability.

What we will do
1. Strengthen and diversify revenue
· Expand corporate partnerships through Environmental, Social and Governance (ESG) - aligned pitches, co-branding campaigns, employee engagement schemes, and skills-based volunteering.
· Scale institutional funding through targeted donor mapping, regional grant officers, donor intelligence systems, and consortia bidding.
· Grow individual and digital giving via monthly “GL Sustainers,” crowdfunding drives, legacy campaigns, and social media-based donor acquisition.
· Expand earned income by launching GL Academy, monetising summits, and developing the crafts marketplace.

2. Improve donor retention
· Produce quarterly Impact Snapshots with visuals and storytelling.
· Implement tiered donor recognition benefits.
· Run annual donor feedback surveys and publish findings.

3. Build strong fundraising systems
· Deploy Salesforce NGO Cloud to manage donor relationships.
· Use AI (e.g., Salesforce Einstein, ChatGPT for NGOs) for predictive analytics and donor communication.
· Upgrade budgeting and financial forecasting tools (e.g., Adaptive Insights).

4. Secure long-term financial stability
· Allocate 5% of unrestricted income to a reserve fund annually until the six-month target is achieved.
· Strengthen financial risk modelling and early‑warning systems.

How we will measure change

1. Fundraising efficiency: Cost‑to‑Raise‑a‑Rand was maintained below R0.20 for digital campaigns and below R0.50 overall.

2. Donor retention: Achieve and sustain 80% retention annually; track via CRM analytics.

3. Revenue diversification: Percentage of income from each source tracked quarterly:
· Corporate (40%),
· Grants (30%),
· Individual Giving (20%),
· Social Enterprise (10%) 

4. Endowment and reserve growth
· Annual percentage increase in endowment fund (target: 50% growth).
· Reserve fund progress toward the six-month operating cost benchmark.

5. Donor engagement metrics: CRM dashboards measuring:
· Email open rates,
· Event participation,
· Donor queries resolved by AI,
· Volunteer engagement,
· Monthly donor growth.

6. Programme–donor impact linkage: Impact Snapshot performance: number of stories produced, data visualisations, donor-driven programme expansions.

WE GENERATE INCOME

Gender Links’ own income-generating” portfolio comprises two dynamic independent business units, Gender Links Services (GLS) and Gender Links Cottages (GLC).  These two portfolios were inspired by an external evaluation that suggested GL should leverage its physical and intellectual assets to turn a “wealth of knowledge into wealth”. Within GLS are four complementary units: 1) GL Advisory Services, 2) Resources and Publications, 3) GL Academy and 4) GL Cottages, the proceeds of which contribute to the GL Future Fund.  



In 2024, Gender Links commissioned Axum, an independent consultancy specialising in organisational development, to carry out a comprehensive external assessment of its operational effectiveness. The primary aim was to systematically identify both the key challenges and notable achievements within Gender Links, and to provide actionable recommendations that would strategically position the organisation as a leading centre of excellence for gender integration services across Africa. 

This strategy is informed by and incorporates recommendations from Axum’s evaluation.

GL Advisory Services
[image: ]Over the last decade, Gender Links Advisory Services has serviced close to 100 consultancy contracts for a range of bilateral and multilateral agencies, donors and NGOs. These cover policy and strategy development; research; gender audits; institutional and systems support, evaluations; and speaking engagements. 

Goal
To position Gender Links Advisory Services (GLAS) as the leading pan-African centre of excellence for gender integration, delivering high-quality advisory, research, and capacity-building services that strengthen gender‑responsive governance, development, and institutional transformation across Africa.

Specific Objectives

· Strategic growth and market positioning: Transition GLAS from a reactive service provider into a deliberately positioned, market-shaping advisory powerhouse. This will include establishing a clear competitive value proposition, defining priority markets, and proactively cultivating long-term, high-value partnerships. A comprehensive 5-year business plan will guide this shift, setting ambitious yet achievable annual revenue targets, clarifying service lines, and anchoring GLAS as a leading regional authority in gender integration and institutional transformation.
· Operational excellence and capacity strengthening: Build a high-performing GLAS unit with the specialised expertise required to deliver complex, multi-country advisory work at scale. This includes strengthening internal capacity through targeted recruitment, technical upskilling, and clear role specialisation to ensure consistent delivery excellence.
· Institutionalise structured planning, pipeline management, and business development systems to move from ad‑hoc responsiveness toward disciplined, data-driven growth. By embedding forecasting tools, standardised processes, and a fully managed opportunity pipeline, GLAS will enhance delivery reliability, increase competitiveness, and enable sustained revenue expansion.
· Visibility, marketing and communications: Position GLAS as a recognised thought leader in gender integration by launching a sophisticated marketing and communications strategy that amplifies the unit’s expertise, showcases flagship achievements, and strengthens its presence across regional and global platforms.
· Deepen strategic relationships with existing high-value clients while expanding into priority markets through targeted outreach, differentiated value propositions, and proactive engagement. This approach will cultivate long-term partnerships, drive market penetration, and elevate GLAS’s brand credibility and influence.

What We Have Achieved

Strong portfolio of advisory work
GLAS has delivered more than 50 consultancy contracts across Africa, including gender audits, policy development, training, and research for governments, multilaterals, and major NGOs.

Successful long-term partnerships
· Gates Foundation Africa Office (2022–2025): Delivered a Theory of Action, capacity-building workshops, and guidance materials that helped embed gender considerations into 70% of investments. 39 of 50 new investments in 2024 underwent gender quality checks.
· WaterAid Southern & West Africa (2022–2025): Conducted sector assessments, GESI evaluations, and regional training across four country offices.

Digital transformation through the GL Academy
Launched in 2025, offering six structured courses and creating a scalable revenue model.

High-quality research and programme support
GLAS has been responsible for major GL publications, including the SADC Voice & Choice Barometer and WPP Africa Barometer, widely recognised as valuable advocacy tools.

What We Have Learned

Challenges

Unstructured approach to advisory growth: GLAS lacks a formalised growth strategy and remains reactive, with limited planning and market expansion.

Capacity constraints: A small team of two full-time associates manages multiple high-stakes projects, limiting the ability to take on new business and affecting revenue.

Weak coordination in research and programme support: Fragmentation between Advisory, GTI, and Grants makes it hard to deliver cohesive solutions.

Limited marketing and visibility: Lack of a communications/marketing strategy reduces visibility and client engagement.

Weak pipeline management: Business development is mostly reactive, with minimal proactive pursuit of new opportunities.

Opportunities

Demand for GLAS services is strong: Long-term partnerships with the Gates Foundation and WaterAid demonstrate that high-value clients seek structured, multi-year support for gender integration.

Relationships drive continuity and revenue: Deeper, long-term engagements are more efficient and sustainable than multiple small, fragmented grants.

Integrated solutions win: Combining diagnostics, strategy, tools, and training is a competitive advantage and leads to repeat business.

High-quality work markets itself: Client satisfaction drives referrals and strengthens the GLAS brand.

Systems-level influence multiplies impact; Changing funder practices (e.g., gender quality checks) has a broader ecosystem effect.

Digital products are scalable and sustainable: The GL Academy can expand our reach and support financial sustainability.

Investment in capacity is essential: Specialised staff, structured planning, and business development are non-negotiable for growth.

What We Will Do

Strengthen strategic direction and planning
· Develop a 5-year GLAS Business Plan including target markets, pricing, and revenue projections.
· Introduce annual planning for programme support and advisory workload.

Build and reorganise the GLAS team
· Hire a GLAS Manager and Business Development Officer.
· Establish a flexible roster of associate experts.

Strengthen marketing, visibility, and outreach
· Create a GLAS website section with case studies and testimonials.
· Participate in key industry conferences and networks.
· Develop and launch a communications strategy and promotional campaigns.

Diversify markets and forge new partnerships
· Engage private sector, consultancies, philanthropic foundations, and corporates.
· Build alliances with research institutes and universities.

Strengthen internal systems and tools
· Introduce a CRM system for managing relationships, follow-up, and pipeline

How We Will Measure Change

Revenue and growth indicators
· 25% annual revenue growth from GLAS.
· Delivery of a 5-year business plan with annual targets.
· Number of new clients

Capacity and operational indicators
· GLAS Manager and Business Development Officer recruited.
· All GLAS staff receive annual technical upskilling.
· Streamlined project management and pipeline system implemented.

Visibility and client engagement indicators
· New GLAS section launched on the GL website.
· Participation in 2–3 regional/international conferences annually.
· The CRM system is fully used to track leads and partnerships.

[image: ]GL Publications and Productions 
Gender Links sits on a goldmine of intellectual property, two decades of practical experience, and a powerful brand reputation. However, the Organisational Assessment found that the potential of our advisory services remains "largely unrealised," citing a lack of structured planning, staffing gaps, and underdeveloped business development capabilities.  

Goal
Transform Gender Links’ extensive intellectual property, publications, and multimedia productions into a strategically packaged, high-value and commercially viable portfolio by strengthening content management, upgrading production quality, enhancing digital visibility, and implementing secure, market-driven distribution systems that maximise revenue, protect IP, and expand GL’s influence across Africa.

Specific objectives

1. Commercialise GL’s Intellectual Property (IP): Transform GL’s publications and multimedia assets into structured, market-ready products that generate sustainable revenue.
2. Improve quality and appeal of publications: Upgrade design, imagery, and production standards to enhance user experience and strengthen brand visibility.
3. Boost digital visibility and secure distribution: Increase traffic and sales through an optimised bookshop, strong SEO, and secure, piracy-resistant digital distribution systems.
4. [image: ]Strengthen capacity and diversify revenue: Build internal production and marketing capacity while expanding into new formats like audiobooks, e-courses, and institutional licences.

What we have achieved

Over the past 25 years, Gender Links has built one of the most extensive and authoritative bodies of gender‑related knowledge in the region, producing more than 200 high-quality publications across diverse formats—including groundbreaking research, training manuals, policy guides, journals, and powerful Stories of Change. This rich portfolio spans critical women’s rights and gender‑justice themes such as Women’s Political Participation, Media and Gender, SRHR, Economic Empowerment, and SGBVF, reflecting two decades of lived experience, evidence generation, and thought leadership in Southern Africa and beyond.

What we have learned

Under-monetised Intellectual Property: GL’s rich methodologies, tools, and research remain uncommercialised, missing an income-generating opportunity. 

GL’s portfolio has high potential, but quality is compromised by unexciting images currently in the photo gallery, which hinders sales.

Unsustainable distribution model: Relying on a low-traffic bookshop and an expensive print-on-demand middleman proved financially unsustainable; the high printing and delivery costs severely reduced sales, demonstrating that GL requires a more efficient, high-visibility, and digitally optimised distribution model to monetise its publications successfully.

Security and weak digital controls, along with reliance on external distributors, exposed GL’s publications to piracy and unauthorised reselling, undermining both revenue and intellectual property protection. This highlights the need for a secure, high-visibility, GL‑owned bookshop—integrated into the new website and supported by the GFU—to ensure stronger IP protection, improved user experience, and greater success of the Knowledge Hub.
[image: ]
What we will do

1. Systematically package and commercialise GL’s IP
· Audit all existing publications and multimedia assets to classify them into product lines (toolkits, research series, training manuals, multimedia packs).
· Create standardised templates for each product type (design, structure, pricing, licensing terms).
· Develop sector-specific bundles (e.g., the SGBV Toolkit Bundle, the SRHR Research Pack) to increase product value.
· Create a catalogue and price list aligned to market standards and competitor benchmarking.

2. Strengthen digital visibility and optimise the new bookshop
· Redesign bookshop layout with improved search, filters, categories, bestseller highlights, and thematic browsing.
· Integrate the bookshop into GL’s main website with prominent navigation links.
· Implement SEO for all publications (keywords, metadata, alt text).
· Launch a digital marketing plan:
· Monthly publication spotlights
· Social media snippets
· Email campaigns to partners, universities, and policymakers
· Track user behaviour through analytics (views, downloads, cart abandonment).

3. Protect GL’s intellectual property and secure digital distribution
· Introduce Digital Rights Management (DRM) for PDFs and eBooks.
· Apply watermarking to all downloadable content.
· Use secure e-commerce tools that prevent link‑sharing and unauthorised downloads.
· Develop a clear IP and licensing policy (institutional licences, translations, reuse permissions).
· Monitor piracy using periodic digital sweeps.
· Using a unique verification code binds the password to a single email address for that edition only, blocking unauthorised access and preventing link sharing.

4. Transition from free to donation/purchase model
· Develop a communication plan explaining the shift: why, how, and what value users gain.
· Keep executive summaries free but require purchase/donation for full publications.
· Create a pay-what-you-can model for countries with financial constraints.
· Set up automated donation + download workflows to minimise admin workload.

How we will measure change
· Monthly sales revenue (Produce quarterly dashboards for management review.)
· Number of visits to the bookshop (Track which product lines generate the highest ROI and adjust production focus.)
· Conversion rate (views → purchases)
· Number of piracy incidents captured
· Average revenue per publication
[image: ]GL Academy 

Goal
Grow the GL Academy to be a world-class training institute expanding its offerings beyond traditional training.  

Specific objectives
· Deliver accredited in-person programmes, specialised online competency pathways, and targeted expertise in areas such as governance, media, and entrepreneurship.
· Monetise GL Academy, diversify courses, and strengthen operations based on feedback from the pilot project. 

What we have done
The GL Academy replaces the Gender Training Unit and is a “Star” in the making! The unit focuses on providing training in Gender Mainstreaming, Gender Responsive Budgeting, Gender and Media Monitoring and Entrepreneurship Training Course.  A unique selling point of the Academy is its ability to produce customised, client-specific training modules. 

GL launched its first Academy series over six months in 2025 – 2026, which offered six courses: 1) Results and Communication for Change; 2) Gender, Inclusion and Development; 3) Fundraising and sustainability; 4) Wellbeing and self-care; 5) Gender and climate justice and 6) Mainstreaming SOGIE.

This is a dynamic learning hub that equips activists, leaders and partners with the tools to drive gender justice across the Global South and beyond. Through interactive, accredited short courses, the academy blends theory with practice – empowering participants to strengthen their leadership, advocacy, and sustainability skills while connecting them with a diverse community of changemakers.  

Since its launch, the academy has recorded 490 registrations from 19 countries, creating a vibrant space for peer learning, knowledge exchange and cross-regional solidarity. Whether building fundraising strategies, exploring gender and climate justice, or developing storytelling and communications skills, the GL Academy is designed to turn learning into action for lasting impact.

What we have learned
The GL Academy has the potential to be a powerful driver of both financial sustainability and organisational growth, demonstrating that well-designed digital learning products can generate revenue and expand GL’s reach, influence, and ability to engage diverse regional and global audiences.

What we will do 
· Expand and certify flagship GL Academy courses to deliver accredited in-person programmes, specialised online competency pathways, and targeted expertise in areas such as governance, media, and entrepreneurship.
· Monetise GL Academy, diversify courses, and strengthen operations based on feedback from the pilot project. 
· Develop standardised training service packages (e.g., GESI 101, GRB in Action).

How we will measure change
· Five premium‑certified GL Academy courses monetised.
· Number of trainees
· Number/ proportion of return trainees
· Evaluations and feedback


GL Cottages and Conferencing
[image: ]GL Cottages operates as a professionally managed bed‑and‑breakfast facility located near the organisation’s headquarters, serving both internal Gender Links needs (approximately 20% of utilisation) and a broader external clientele, predominantly like-minded NGOs. As a social enterprise, GL Cottages is committed to delivering service excellence while maintaining a commercially competitive offering. The facility continually adapts to evolving trends in the hospitality sector, providing innovative, client-centred solutions and flexible arrangements designed to enhance convenience, comfort, and overall guest experience.

Goal
To be Johannesburg’s preferred guesthouse for business and leisure travellers, offering exceptional accommodation, conferencing, and dining experiences in a tranquil setting. To increase Gender Link’s Cottages’ competitiveness to attract a larger customer base and contribute to Gender Link’s long-term sustainability
Specific Objectives
1. Strengthen GL Cottages’ competitiveness in Johannesburg’s hospitality sector by modernising facilities, improving service quality, and enhancing brand visibility.
2. Increase financial sustainability by diversifying revenue streams and building a stronger base of corporate and tourism clients.
3. Improve operational efficiency through eco-friendly initiatives, technology adoption, and staff development.
4. Launch and grow new offerings, including themed events and external catering services.

What We Have Achieved
· Established a strong foundation of accommodation, conferencing and dining services with a loyal client base.
· [image: https://b-cdn.springnest.com/media/img/1iw/gllodges__reception_front.jpg?width=560]Identified major growth opportunities (corporate travel, hybrid conferencing, themed events, external services).
· Set up partnerships with local service providers (e.g., mobile spa, artists, event collaborators).
· Developed a roadmap for full property upgrades, including CAPEX requirements.
· Structured a digital marketing direction focusing on improved web presence and social media engagement.

What We Have Learned 
· Market trends show rising demand for hybrid conferencing, upgraded facilities and curated guest experiences.
· Consistent feedback highlights the need for room upgrades, improved heating/cooling, and stronger sustainability measures.
· Corporate clients value reliable Wi‑Fi, professional conferencing spaces, and efficient service—these directly affect occupancy.
· Digital visibility and online reviews significantly influence bookings; improving online presence is critical.
· Monthly KPI tracking and guest feedback reveal that energy and water shortages directly impact the guest experience and operational costs—making eco initiatives not only strategic but essential.

What We Will Do
· Modernise rooms and facilities with updated bathrooms, improved climate control, sustainable water systems, and updated décor.
· Implement eco-friendly systems, including solar power, low-flow fixtures, and expansion of the borehole to HQ.
· Boost marketing and visibility by revamping the website, launching targeted social media campaigns, and improving online listings.
· Expand products & services:
· Hybrid conferencing
· Event hosting (Candlelight events, Sip & Paint)
· External catering & spa services
· Build strong corporate relationships through dedicated outreach, pitch decks, loyalty programs, and networking.
· Train staff in customer service and hospitality technology to enhance service quality.



How We Will Measure Change
· Occupancy rate (monthly and quarterly analysis).
· Revenue growth aligned with projections through 2030.
· Guest satisfaction scores from surveys and online reviews.
· Online ranking improvements (Google Maps, Booking.com, social media engagement).
· Energy and water usage metrics tracked pre- and post-implementation of eco-initiatives.
· Corporate contract acquisition, measured by the number of new partnerships.
· Event performance, measured through attendance, repeat bookings, and revenue.
· Operational efficiency metrics, including maintenance costs, staff performance and turnaround times.
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Goal
Successful mobilisation of the Future Fund will secure GL’s long-term financial independence and significantly reduce reliance on traditional donor funding, unlocking the organisation’s capacity to invest boldly in innovation, institutional strengthening, and high-impact, mission-aligned initiatives.

Specific objectives
· Strengthen GL’s long-term financial sustainability: To grow and protect the Future Fund as a stable, mission-critical reserve that reduces reliance on traditional donors while enabling long-term capital investments, innovation, and institutional efficiency.
· Provide Strategic bridge and programme support: To ensure continuity of impactful programmes and operations by deploying bridging finance only where there is strong potential for confirmed funding and supporting mission-aligned initiatives that have become thin due to shifting donor priorities.
· Safeguard organisational resilience and governance integrity: To use the Future Fund to protect GL from shocks, uphold governance and statutory obligations, preserve knowledge and assets, and ensure the organisation can respond to emergencies without compromising core programming.

What we have achieved
Over the years, the GL Future Fund has grown to its 2026 levels of $1.5 million, despite withdrawals to cover emergencies and the purchase of a new office in Zimbabwe. 

	Uses of the fund 2025/26
	Example

	Long-term capital investments not funded by donors that have the potential to significantly enhance efficiency and effectiveness. 

	Purchase of Zimbabwe property

	Bridge funding where there are reasonable prospects that such funding will eventuate. 

	Bridge funds for the move from 9 Derrick (repaid).


	Impactful programmes that have become thin or disparate due to shifting donor priorities. 

	Match Funds – EU: Women entrepreneurs and Mada office 



 
What we have learned
In the past, the fund has been used for emergencies and shortfalls, including foreign exchange losses, disallowed donor expenses, HR costs, severance pay, salary shortfalls, and unpaid loans. 

In partnership with the GL Board, the organisation will apply a strategic set of criteria to guide the use of the GLFF, ensuring that all investments directly reinforce GL’s long-term sustainability, protect core programmes, and enable bold, future-oriented innovation.
· Long-term capital investments not funded by donors that have the potential to enhance efficiency and effectiveness significantly. 
· Bridging financing for staff or operational costs while awaiting finalisation of a grant (for example, at the stage of due diligence), where there are reasonable prospects that such funding will eventuate. 
· Impactful programmes that have become thin or disparate due to shifting donor priorities. 
· Programming designed to enhance sustainability – for example, handing over projects piloted by GL to relevant partners/authorities. 
· Governance–related costs, for example, Board meetings, and oversight of country operations. 
· Knowledge, document and asset management.  
· Emergencies that directly impact our work.
· Statutory obligations that have inadvertently been overlooked but are corrected in policies so that they are never repeated
· Any other reasons not listed, as may be approved by the Board from time to time.  
What we will do
We expect a surplus of R4 million in operational reserves at the end of the year, mainly from the GMU.  We recommend retaining R2 million due to reduced OR in 2025/2026, with R2 million going to GLFF.



	Uses of the fund 2026/27
	Example

	Bridge funding where there are reasonable prospects that such funding will eventuate. 

	GL FRU (1 million) 
HR bridging


	Impactful programmes that have become thin or disparate due to shifting donor priorities. 

	· Alliance and Barometer (R1.5 mn) 
· Local action for gender justice (R0.5 mn) 


	
	



How we will measure change
· Investment return
· Impact assessment
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PILLAR 6: SUSTAINABILITY   –   GENDER LINKS SERVICES    The current context necessitates strategic risk management and  a  robust sustainability plan.   Preparing for tighter  restrictions on  civic   space will require investment in digital security   and   safeguard s , a s well as   flexible operational models. Seeking out new funding streams and  income - generating opportunities to ensure organisational sustainability over the long term.     This strategy aims  to   safeguard GL ’ s mission, strengthen its resilience to external shocks, and  ensur e   it can continue delivering meaningful results over the long term.     GL’s sustainability strategy is anchored on two complementary pillars:  strategic, dedicated  fundraising   and  the expansion of mission - aligned income - generating enterprises .  Together, these approaches create a diversified and resilient financial model that supports  long - term organisational stability and impact.     In the 2026 to 2030 strategy, GL Services comprises three related arms: income generation,  the Fund - Raising Unit, and management of our endowment, the GL Future Fund.       WE RAISE FUNDS ( FUNDRAISING   UNIT)   Goal:    Achieve long - term financial sustainability by diversifying and  strengthening income streams, enhancing donor trust and retention,   building  a  robust  F undraising   Unit (FRU)   and   systems,  as well as  establishing a reserve fund to safeguard Gender Links aga i nst economic  uncertainty.     Specific   objectives      Grow a   resilient organisational funding model   supported by  corporate partnerships, institutional donors, individual givers, and  social enterprise.  
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