ANNEX A: GL SWOT ANALYSIS 2026 - 2030
Gender Links’ 2026 - 2030 SWOT analysis is situated within a rapidly shifting global environment marked by rising conflict, democratic backsliding, and an unprecedented squeeze on civic space. Across the world—and acutely in the Southern African region—wars, political instability and growing authoritarianism are eroding hard-won human rights gains. Civil society organisations, especially those advancing women’s rights and LGBTQI equality, face intensified scrutiny, restrictive legislation, and shrinking opportunities to influence policy.
At the same time, global development resources are under severe pressure. Donor priorities have shifted dramatically in response to humanitarian crises, geopolitical realignments, and economic uncertainty. Funding for gender justice work—already precarious—has declined further, threatening the sustainability of feminist movements and organisations that anchor local, national and regional advocacy. This environment amplifies competition for limited resources, undermines long-term programming, and widens the gap between policy commitments and actual implementation.
This SWOT analysis serves as both a reflective and forward-looking tool: a mechanism to understand where Gender Links stands, and a compass for navigating an increasingly complex landscape while continuing to champion gender justice, defend human rights, and amplify the voices of women and marginalised groups across Southern Africa.
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	OUR WORK - 5 PRIORITIES FOR GENDER JUSTICE

	1. Sexual and Reproductive Health and Rights (SRHR)
	· Strong regional leadership: inclusion of SRHR article in SADC Protocol; role in SADC SRHR Strategy.  
· Voice & Choice Barometer is a flagship accountability tool.  
· Large footprint—campaigns in 15 countries, removal of VAT on sanitary products in seven states.  
· Strong youth engagement and digital mobilisation. 
	· Considerable push back on sensitive topics such as safe abortion, LGBTIQ, adolescent sexual and reproductive health, child marriages. 
· Many SRHR policy gains remain unevenly implemented across SADC, creating strategic complexity for region-wide campaigning and advocacy, as there is no one-size-fits-all approach.
	To accelerate the full realisation of sexual and reproductive health and rights (SRHR) for all women and girls in Southern Africa, ensuring that they can exercise absolute  
#VoiceandChoice over their bodies, lives and futures, free from discrimination, coercion and violence.

	2. Ending Gender Based Violence and Femicide (GBVF)
	· Strong evidence base linking economic empowerment to reduced GBV (Sunrise model). 87% reduction among participants.  
· Integration of GBV work into over 50 local councils.  
· Regional leadership in developing.  

	· Limited funding diversification 
· Need for more robust monitoring and evaluation to demonstrate cost‑effectiveness.  
· Heavy reliance on government adoption of economic‑empowerment‑based GBV strategies.

	To eradicate gender based violence and Femicide (GBVF) in Southern Africa by scaling proven, holistic models that simultaneously empower survivors economically, transform harmful social norms, and strengthen institutional accountability for prevention, protection and justice.


	3. Women’s Political Participation (WPP) 
	· Influential research history (e.g., Ringing up the Changes). 
· Research for advocacy – First two editions of Africa WPP Barometer
· Successful policy influence (e.g., Zimbabwe 30% quota).  
· Strong cross‑regional partnerships with IDEA and others.  
	· Changes in laws and electoral systems take time and results are slow.
· Increasing violence against women in politics remains a major barrier, with new forms of TFGBV arising, and is an under researched area.
	To accelerate progress towards 50% representation of women at all levels of political decision-making in Southern Africa, in line with the SADC Protocol on Gender and Development and the Sustainable Development Goals, by strengthening women’s leadership, advancing gender responsive electoral systems, and transforming social norms that undermine women’s political participation.

	4. Gender and Media
	· Long‑standing regional leadership—monitoring since 2003.  
· Significant training reach in media houses across the region
	· Change is slow - Women remain only 21% of news sources meaning more work must be done.
· Media development funding declining, threatening sustainability. 
· The changing media landscape as a result of digital technologies leaves little scope for engagement at policy level. Most traditional media houses are in survival mode; the more so during the pandemic.  
	We will work with media houses, journalism schools, regulators and civil society to push for inclusive, accountable and gender-aware journalism, amplifying women’s voices and advancing inclusive media policy through research, advocacy, training and partnerships.

	5. Gender and climate justice
	· This is a cross-cutting theme at GL – in the work of the Alliance, local government and media. 
· Produced CJ chapters in Annual Barometers where funding permitted
· GL launched a GL Academy course on gender and climate justice
· GL has a green office policy and has implemented upgrades to transition to eco-friendly operations.
	· Limited number of regional organisations working at the intersection of gender and climate justice
· There is no dedicated staff or funding for this portfolio 
· Data gaps acknowledged; measuring climate‑related outcomes is complex. 
	To advance gender-responsive economic and climate justice across Southern Africa, ensuring that women and marginalised groups benefit equitably from sustainable development, climate adaptation, and local economic initiatives.

	PATHWAYS TO CHANGE

	1. Policy and movement building 
	· Strong partnership with SADC Secretariat
· Reputation and recognition as a trusted  leader on women and LGBTQI rights in region.
· Regional influence through structured SADC engagement.  
	· Coordination across multiple countries and clusters requires significant capacity and financial stability.
· [bookmark: OLE_LINK1]Some partners are not yet fully invested as accountable members. 
	To consolidate and strengthen the Southern Africa Gender Protocol Alliance as a credible, inclusive, and effective regional movement that drives implementation of the SADC Gender Protocol and amplifies feminist advocacy across Southern Africa.

	2. Local Action for Gender Justice 
	· Strong evidence of impact at the local government level, particularly in Zimbabwe
· Integrated approach combining GBV, economic empowerment and governance.
	· Local government capacity varies widely across SADC.
· Scaling requires sustained funding and political buy‑in.

	To advance gender justice across Southern Africa by strengthening local governance, community participation and economic empowerment initiatives that translate gender equality commitments into tangible local change.

	3. Grants and Fellowships (GFU)
	· Wide regional reach; strong support for marginalised groups (including LGBTIQ
· Strengthening organisational governance and financial systems.  
· Building networks and collaborative platforms
· Advancing joint advocacy initiatives
· Effective linking and learning platforms. 
	· GL and many partner organisations face sustainability challenges without long‑term funding.
· GMF work is resource‑intensive (capacity‑building, monitoring, mentorship).
· 
	To build strong, sustainable feminist movements in Southern Africa by providing multi-year funding and institutional support to women’s rights organisations working to advance gender justice.


	INSTITUTIONAL EFFECTIVENESS

	1. Leadership Sustainability 
	Strong commitment to building diverse leadership and robust succession plans
	Leadership transitions are complex require structured succession planning to ensure stability, as institutional memory of a long serving executive member cannot be replaced overnight and requires phased approach.
	Ensure a smooth leadership transition while maintaining strong governance, institutional memory, and organisational stability.



	2. Policies and Organisational Structure
	· Strong commitment to decentralisation and sustainability
· Clear governance structures and layered oversight
· Strong alignment with the political and legal context
· Strong emphasis on ethics and integrity
· Clear delineation of roles between the regional office and country affiliates
· Continuous policy review and engagement
	· Heavy operational dependence on country-level capacity that may not exist yet
· Potential inconsistency in governance maturity across countries
· Reliance on voluntary or lightly resourced committees
· Unclear resource implications for decentralisation
	Strengthen institutional policies, procedures, and systems to support transparent governance, effective performance management, and accountability.

	3. Staff Capacity Building

	Gender Links staff undergone capacity building including academy sessions on fundraising, diversity training and testing of GL integrity policies before the issuing of new staff contracts each year.
	Insufficient discussion of staff growth and movements within the organisation

	Develop a knowledgeable, skilled, and motivated team capable of delivering high-impact programmes.

	4. Performance Management and Organisational Culture
	· GL improved recruitment policies to ensure safer recruitment practices. 
· Human resources policies were strengthened to address gaps identified in performance management and contractual terms.
	Possible inconsistent application of performance management practices, which can damage morale

	Promote a high-performance organisational culture focused on accountability, collaboration, and results.


	5. Talent Retention and Staff Wellbeing
	· To build a more agile organisation in an uncertain funding environment GL has instituted different contracting models
· Effective hybrid work model
· Cost‑effective contracting strategy
· Commitment to diversity and inclusion
· Staff receive wellness training and participate in wellness events
	· The hybrid model’s success not quantified
· Reliance on flexible contracts reduces long-term job security and predictability for employees, which can undermine workforce stability and increase turnover.
· The need to improve work-life balance. 
	Retain institutional knowledge while promoting staff wellbeing, resilience, and career development.


	6. Technology and Systems
	· Strong HR systems and processes

	· New technology/ systems fatigue can undermine efficiency and focus.
	Improve operational efficiency through digital systems for finance, HR, monitoring and evaluation, and donor management.

	Results for change
	· Strong grounding in feminist principles. 
· Robust combination of quantitative and qualitative tools
· Digital innovation and real‑time data systems
· Participatory and inclusive approaches
· Strong organisational learning culture
· Clear accountability mechanisms
· Established track record of evidence generation
· Strategic positioning as a knowledge hub
	· Data quality and verification risks
· Funding constraints for MEL
· Digital exclusion
· Measuring transformative change agency is complex 
· Balancing multiple accountability demands
· Capacity gaps across partners and country offices
· Coordination across decentralised learning spaces  
	To generate robust, inclusive, and transformative evidence that centres the lived experiences of women, girls, and marginalised groups across Southern Africa through participatory methodologies, digital innovation, and strong learning loops, 

	Communicating results 
	· Strong values-driven communications foundation g
· Clear commitment to storytelling
· Evidence‑based communication of results
· Clear frameworks for packaging results
· Established MEL–Comms linkages

	· Limited communications capacity and funding for the role
· Inconsistent and uneven communication across countries
· Limited digital optimisation and analytics use
· Inconsistent or insufficient repurposing of content
· Partner communications capacity varies widely
	To transform communications into a powerful, coordinated driver of Gender Links’ visibility, influence, and impact—amplifying evidence, stories, and feminist advocacy to advance gender justice across Southern Africa.


	SUSTAINABILITY – GENDER LINKS SERVICES

	Fundraising unit (FRU) 
	· Demonstrated resilience in a shifting funding landscape, partially due to diversified income streams.
· Strong track record in programme innovation and advisory work

	· Funding for women’s rights are experiencing a crisis in a more unstable world, backlash on women’s and LGBTQI rights, shrinking funding for development
· Still over-reliance on shrinking traditional donor funding

	Achieve long-term financial sustainability by diversifying and strengthening income streams, enhancing donor trust and retention, building a robust Fundraising Unit (FRU) and systems, as well as establishing a reserve fund to safeguard Gender Links against economic uncertainty

	Gender Links Advisory services (GLAS)
	· High-quality research and programme support
· Established corporate partnerships with organisations aligned to gender equality and social impact 
· Early progress in digital transformation
· Maintained strong programmatic innovation.

	· Reactive rather than strategic business development (GLAS)
· Capacity constraints
· Fragmented Internal Coordination
· Weak marketing and digital visibility


	To position Gender Links Advisory Services (GLAS) as the leading pan-African centre of excellence for gender integration, delivering high-quality advisory, research, and capacity-building services that strengthen gender‑responsive governance, development, and institutional transformation across Africa

	GL Resources and publications
	· Large repository of knowledge assets and publications
· Widely recognised for the quality of our publications and knowledge products

	· Under‑monetised intellectual property and expertise
· Unsustainable distribution model
· Security and digital rights vulnerabilities


	To transform Gender Links’ extensive intellectual property, publications, and multimedia productions into a strategically packaged, high-value and commercially viable portfolio by strengthening content management, upgrading production quality, enhancing digital visibility, and implementing secure, market-driven distribution systems that maximise revenue, protect IP, and expand GL’s influence across Africa.

	GL Academy
	GL Academy was established as a growing revenue and impact driver
	Sustaining participation of registered participants 
	To grow the GL Academy to be a world-class training institute expanding its offerings beyond traditional training.  


	GL Cottages and Conferencing (GLCC)
	· Established a strong foundation of accommodation, conferencing and dining services with a loyal client base.
· Identified major growth opportunities
· Set up partnerships with local service providers

	· Weak marketing and digital visibility
· Infrastructure and quality gaps 


	To be Johannesburg’s preferred guesthouse for business and leisure travellers, offering exceptional accommodation, conferencing, and dining experiences in a tranquil setting. To increase Gender Link’s Cottages’ competitiveness to attract a larger customer base and contribute to Gender Link’s long-term sustainability

	GL Future Fund (GLFF)
	· Growth of the fund to $1.5 million, despite withdrawals to cover emergencies and the purchase of a new office in Zimbabwe
· Lessons learned from past use of the GLFF led to the criteria for use to be amended
	· Past use of Future Fund for emergencies indicates financial fragility
· Fluctuations in global currencies impact on investments.

	Successful mobilisation of the Future Fund will secure GL’s long-term financial independence and significantly reduce reliance on traditional donor funding, unlocking the organisation’s capacity to invest boldly in innovation, institutional strengthening, and high-impact, mission-aligned initiatives.
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