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As we reflect on the past year,
we  acknowledge the
profound changes and
challenges that have shaped
our world. In 2024-2025,

Gender Links (GL) operated at the nexus of
accelerating backlash and inspiring resilience
across the gender justice landscape, with
profound geopolitical shifts, including the global
impact of shrinking U.S. funding for women and
LGBTQI rights.

Despite intensifying threats, GL responded
with innovation and unity, leading trans-
formative programmes from grassroots action
to global advocacy. GL's presence expanded
with the reactivation of offices in six Southern
African countries, marking advances in gender-
responsive local governance. Zimbabwe's
model   stood out for institutionalising Gender
Responsive Budgeting (GRB) and peer learning.
Over 400 local authorities now implement
gender action plans, directly integrating gender
equality into policy and resource allocation.

Through the Women of the South Speak Out
(WOSSO) Fellowship GL and its partners
supported 97 young feminist leaders globally,
channelled substantial funds to grassroots
movements, and strengthened the capacity
of over 48 women's rights organisations. RWVL
and VCSA programmes drove organisational
growth, championed LGBTQI+ and sex worker
rights, and catalysed landmark policy
advances, including the advancement of
abortion rights in Zimbabwe and discussions
on the decriminalisation of sex work in South
Africa.

We continue to advance economic empower-
ment. GL's renowned Sunrise Campaign and
local economic development collaborations

have lifted thousands of GBV survivors from
crisis to self-sufficiency, more than doubling the
average participant's income and reducing
their vulnerability. In partnership with local
authorities, 844 jobs were created in Zimbabwe
alone, underscoring the connection between
economic independence and the reduction
of gender-based violence.

Strategic media and advocacy platforms
further amplified GL's impact, with more than
75,000 participants directly engaged, the
website reaching nearly half a million page
views, and the social media following rising to
54,000. Media monitoring and capacity building
established new benchmarks for repre-
sentation, while the Learning and Sharing
Summit fostered collaboration among 100+
organisations, energising regional movements
for change.

Internally, GL achieved robust governance
reforms, decentralising boards to three
countries (Zimbabwe, Lesotho and Mauritius)
and streamlining operations. The GL Future
Fund regained lost ground, securing future
sustainability through prudent investment.
Partnerships with donors, government, and civil
society scaled up outcomes and sustained
momentum.

We look forward to our 25th anniversary in 2026
with confidence and resolve. Thank you to our
Association, country boards, regional board,
staff and partners for your hard work and belief
in our shared goals. No looking back as we are
carrying on!

Emily Brown
Chairperson, Gender LinksChairperson, Gender Links
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Gender Links (GL), a leading women's rights
organisation in Southern Africa, continues to
break new ground in the fight for gender
equality. Despite the dwindling donor funding,
GL has demonstrated resilience and innovation.
The 2024/25 Annual Report, covering the period
from 1 April to 31 March, showcases GL's
progress through strategic transformation and
its far-reaching impact on governance, policy,
advocacy, grant-making, gender justice, and
women's economic empowerment.

Our world in 2024-2025 is experiencing profound
geopolitical changes that are shaping the
social, political, and economic landscapes -
especially within the global South. A pivotal
moment has been the re-election of Donald
Trump as U.S. President in 2024, which ushered
in policies in 2025 that have significantly
intensified backlash against women's and
LGBTQI rights, not just within the United States,
but with cascading effects worldwide.

U.S. government foreign aid for women and
LGBTQI organisations and programs has been
drastically cut or frozen, forcing many
organisations to shut down.  Programs
supporting sexual and reproductive health,
gender equity, and LGBTQI rights in developing
countries face severe funding gaps. This has

resulted in reduced access to healthcare,
increased unintended pregnancies, unsafe
abortions, and worsened human rights
conditions for women and LGBTQI people
globally. Other governments have been
emboldened to adopt similar rollback policies,
amplifying the global backlash against these
rights.   According to the 2025 Women's Rights
in Review - 30 Years After Beijing Report, almost
one-quarter of countries reported that backlash
against gender equality is hampering the
implementation of the Beijing Platform for
Action.

The broader international context is shaped
by heightened militarisation, as countries
increase defence spending due to ongoing
conflicts and a perceived need to protect their
territorial sovereignty. These factors collectively
mean that resources are diverted away from
social programs into military budgets, placing
additional pressure on rights-based initiatives.

2025 is also significant for women's rights, for
several reasons.  It is the 30th Anniversary of
the Fourth World Conference on Women in
Beijing in 1995. The 1995 Beijing Platform for
Action served as the global blueprint for
achieving gender equality, guiding many
countries toward more equitable and just
societies. It is also just five years to the deadline
for achieving the Sustainable Development
Goals (SDGs) and the SADC Gender Protocol
targets.  The Sustainable Development Goals
2024 Report paints a bleak picture, with the
latest data showing that progress has either
stopped or regressed across various areas
despite renewed commitments.

This annual report follows GL's Theory of
Change, that informs our 2020 to 2025 strategy.

HIGHLIGHTS
Debrah Mukuku
Director, GL Regional Hub

Colleen Lowe Morna
Special Advisor, GL Services

Context
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Vision Gender Links (GL) envisions an inclusive, equal and just society for women and girls in all their diversity.

Outcome areas SRHR GBV Economic justice Women’s Political Participation Gender, Media and ICTs

Pathways to change Global advocacy through Action Coalition six of gender equality - Feminist leadership and Movement Building;
WOSSO

Foundational pillars People and
partnerships

Good
governance

Results for
change

Communicating
results

Sound financial management,
sustainability

Regional advocacy through coordinating the Southern Africa Gender Protocol Alliance

Local Action for Gender Justice through Centres of Excellence for Gender in Local Government in 10 SADC)
countries

Empowering partners thorough feminist sub-granting donor funds

Demand driven training and advisory services

Gender Links envisions an inclusive, equal and
just society for women and girls in all their
diversity. We strive to achieve this through
Sexual and Reproductive Health and Rights for
all; an end to Gender Based Violence;
Economic justice; women's equal and effective
participation in political decision-making; as
well as gender equality in and through the
media.

We act local, think global. Our pathways to
change include local action for gender justice;
regional advocacy through the Southern Africa
Gender Protocol Alliance; global advocacy
through our co-leadership of Action Coalition
Six: Feminist leadership and movement building.
GL delivers directly through its programmes,
but also increasingly does so through our
feminist grants and fellowships: acting as an
intermediary between donors and smaller
women's rights organisations. As part of our
sustainability, we also offer demand-driven
training and advisory services. Our home base
is Southern Africa. But through our advisory
services and the Women of the South Speak
Out fellowships, GL increasingly has an African
and global footprint.

Key highlights of this annual report include:
• In Zimbabwe, the Local Action for Gender

Justice programme works with all 92 local
authorities. The programme has evolved into
a dynamic hub-and-spoke system with
Gender-Responsive Budgeting (GRB) as the
central intervention. In 2025, 7% (USD 90.9
million) of Zimbabwe's council budgets were
allocated to gender programmes (gender-

specific programmes and gender manage-
ment systems).

• GL Zimbabwe is pioneering innovative work
on economic justice, l inking women
entrepreneurs to local economic develop-
ment. The average monthly income of
participants rose from US$152 to US$245. The
entrepreneurs reported a significant decrease
in GBV among participants, with a notable
link to improved safety through economic
empowerment. Gender attitude scores
improved, reflecting changing social norms.
The program also created 844 jobs, primarily
for women, and is progressing toward its goal
of supporting 1,800 entrepreneurs.

• GL has emerged as a leader in feminist grant-
making in Southern Africa. In the year under
review, GL managed the Amplify Change
Voice and Choice Fund Southern Africa
(VCSA), the UKAID-funded Women of the
South Speak Out (WOSSO) consortium, and
the second phase The organisation employs
strong oversight to enhance capacity in
governance and advocacy, fosters regional
alliances for collective action, and leads
intergenerational, survivor-led initiatives
that reach marginalised communities and
thousands of individuals across regions.

• The Renewed Women's Voice and Leadership
South Africa fund is a feminist funding initiative
supported by Global Affairs Canada,
promoting the full enjoyment of human rights
and gender equality for women and girls in
South Africa, regardless of their identity. The

https://www.genderlinks.org.za/how-we-do-it/local-action-for-gender-justice
https://www.genderlinks.org.za/what-we-do/economic-and-climate-justice
https://www.genderlinks.org.za/how-we-do-it/grants-and-fellowships-unit
https://www.wvlsa.org.za/


fund supports 48 Women's Rights Organi-
sations (WROs) across all nine provinces,
enabling grassroots organisations to deliver
survivor-centred interventions. 1000 Women
Trust's Project Orange stands out: it established
24-hour GBV advice offices in high-risk
townships, trained 117 “GBV Warriors,” and
reached over 11,900 people via WhatsApp-
based support.

In its second year, the Women of the South
Speak Out (WOSSO) Fellowship Programme
cemented its role as a catalyst for feminist
advocacy from the Global South. The initiative
supported 97 Fellows across Sub-Saharan
Africa, Asia-Pacific, the Middle East and North
Africa (MENA), and Latin America and the
Caribbean (LATAC).
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Funding from the Irene M.
S tah le r  Foundat ion
programme bolstered the
GL's Sunrise Campaign.
From March 2024 to April
2 0 2 5 ,  t h e  p r o j e c t
supported 200 women
survivors across ten
municipalities in South

Africa. The campaign was also integrated into
the Municipal GBV and Local Economic
Development (LED) Plans.

A beacon of hope for individuals in need of
support and guidance as they navigate their
journey towards independence and resilience,
Gender Links Mauritius Safe Haven Halfway
Home (SHHH) established in 2017 provides a
safe, inclusive and empowering environment.
Our halfway home serves as a sanctuary for
those seeking refuge, recovery and
empowerment.  Between January 2024 and
March 2025, SHHH has been a refuge and a
safe place for a total of 71 residents: 35 adults,
19 girls, and 17 boys.

Gender-Based Violence (GBV) and Economic Empowerment

Sexual and Reproductive Health and Rights (SRHR)
GL advances Sexual and
Reproductive Health and
Rights (SRHR) in SADC by
bridging policy gaps, streng-
thening legal frameworks, and
empowering marginalised groups, especially
women and LGBTIQ+ individuals. Our 15th
SADC Gender Protocol Barometer, focusing on
SRHR, tracks over 100 indicators across health
and rights issues, including menstrual care,
maternal health, HIV/AIDS, gender-based
violence, and sexual diversity. Despite growing
anti-gender backlash in 2024, GL's research
and advocacy highlight the need to protect
and advance women's rights in the region.

GL drives change through advocacy, such as
hosting the Voice and Choice Learning and
Sharing Summit, which convened 36 organi-
sations and celebrated notable achievements
in SRHR. Campaigns in Swaziland and the DRC

provided reproductive health education,
resources, and advocacy training to hundreds
of girls. GL's partners collectively influenced
123 policies and laws, including legal
advancements for safe abortion and sex work
rights in Zimbabwe and South Africa.

Movement-bu i ld ing has
expanded with the Safe
Abortion Alliance of Southern
Africa (SAASA), now active in
eight countries and engaging
in dialogues to improve access
to safe abortion services. GL
reached over 62,000 individuals
directly through mobile clinics and social media
outreach and further supported LGBTQI+
communities with new partnerships and
dedicated funding. Through these efforts, GL
remains committed to ensuring that all women
and girls can make informed decisions about
their sexual and reproductive health.

https://wosso.org/fellowships/
https://wosso.org/fellowships/
https://www.genderlinks.org.za/what-we-do/end-violence-empower-women/sunrise-campaign
https://www.genderlinks.org.za/countries/mauritius
https://www.genderlinks.org.za/what-we-do/sexual-and-reproductive-health-and-rights
https://www.genderlinks.org.za/what-we-do/sexual-and-reproductive-health-and-rights/safe-abortion-southern-africa-alliance-saasa
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GL produced the second WPP Africa
Barometer, which analyses quantitative data
on women's political participation in Africa
using ten key indicators. The Barometer, and
regional fact sheets - Central, East Africa, Horn,
North Africa, Southern Africa, and West Africa
are tools that politicians and women's rights
activists can use to advocate nationally and
to energise fifty-fifty campaigns across the
region. The Barometer was presented at high-
level meetings, including at CSW69 and the

Women's Caucus session at the Pan-African
Parliament in September 2024.

The initiative also promoted mentoring and
skill-building by linking experienced women
politicians with young aspirants and boosting
media engagement to help women gain
visibility and confidence. Strategic media
coverage cemented Gender Links and its
partners as respected sources on women's
political involvement and related issues.

Women's Political Participation

Gender and Media
Gender Links works to promote gender equality
in Southern African media, challenging
stereotypes and increasing women's
representation. Their new Media Parity
Capacity Building Programme, in partnership
with CFI Media Development, involves 22
outlets across five countries and aims to equip
journalists to better include women's pers-
pectives in news.

Despite long-standing advocacy, women's
representation in the media remains low, as
highlighted by a monitoring project conducted
during Botswana's 2024 elections, which found
that only 4% of news sources were led by
women. These results show that progress is slow
and uneven, underscoring the need for
continued advocacy, partnerships, and support
for inclusive reporting.

Reach and impact
In 2024-2025, 559 events engaged 75,651
participants, with 93% of these interactions
being face-to-face. The Voice and Choice
Southern Africa program contributed the
majority of participants, reflecting its central
role in outreach.  Women comprised 61% of
the participants, men 38%, and individuals who
identified as gender non-conforming 1%. The
majority (72%) of participants were under 18

years old, highlighting strong engagement with
youth, particularly through school-based
programs. During this period, the website
attracted a total of 103,464 unique visitors,
resulting in 312,789 visits. These visitors viewed
a substantial 987,532 pages and generated
1,745,982 hits. GL has 54,030 followers across
all social media platforms.

Looking to the future
As we look to the future, Gender Links stands
stronger than ever-anchored by hard-won
lessons, growing partnerships, and a resilient,
region-wide community for gender justice. The
next five years will demand renewed creativity,
deeper collaboration, and courageous
advocacy as we push forward amidst global
uncertainty. Our pr ior it ies are clear:
championing the rights of women and LGBTQI+
people, expanding our reach and impact, and
driving progress on the unfinished business of
SDGs.

Looking ahead, as we move toward 2030, the
deadline for the SDGs and the SADC Gender
Protocol, as well as Gender Links and women's
and LGBTQI rights NGOs, will have to navigate
this turbulent context with resilience and
strategic innovation. Despite setbacks,
emerging legal advances in countries such as
South Africa, Namibia, and Botswana
demonstrate significant regional leadership,
underscoring that progress is possible even in
the face of resistance.

https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-North_2025-12-10-122246_ernl.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-East_2025-12-10-122230_bvxp.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-Horn_2025-12-10-122241_ndlf.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-South_2025-12-10-122224_nwms.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-Central_2025-12-10-122236_tgyx.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-West_2025-12-10-122219_qrnj.pdf
https://www.genderlinks.org.za/knowledge-hub/publications/2024-womens-political-participation-africa-barometer


We will build on our reputation for innovation
and amplify the voices of those most excluded,
guided by evidence, learning, and a commit-
ment to solidarity. By harnessing technology,
expanding our local-to-global partnerships,
and centring the lived realities of Southern
Africa's women and girls, we are poised to
support lasting systemic change. Together, with
our supporters and partners, we reaffirm our
commitment to a world where gender justice
is non-negotiable and equality is within
everyone's reach.

The journey to 2030 and beyond calls us to
be bold, hopeful, and united as we
#PushForward4Equality. The future demands
strengthening coalitions, amplifying grassroots
activism, advocating for inclusive policies, and
securing sustainable resources to defend hard-
won freedoms and expand justice. We will
need to address backlash head-on, leveraging
global solidarity and adaptive strategies that
centre the voices and experiences of margin-
alised communities to uphold dignity, safety,
and autonomy for all women and LGBTQI
individuals.
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https://www.genderlinks.org.za/pushforward4equality-campaign
https://www.genderlinks.org.za/pushforward4equality-campaign


WHERE WE WORK
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To read more, click on a country

https://www.genderlinks.org.za/countries/zimbabwe
https://www.genderlinks.org.za/countries/mauritius
https://www.genderlinks.org.za/countries/lesotho
https://www.genderlinks.org.za/countries/botswana
https://www.genderlinks.org.za/countries/madagascar
https://www.genderlinks.org.za/
https://www.genderlinks.org.za/


The Local Action for Gender
Justice Programme remains
the cornerstone of Gender
Links' work in Southern
Africa, transforming gender
mainstreaming in local
authorities across the region.
Guided by the Southern

African Development Community (SADC)
Protocol on Gender and Development, the
Centres of Excellence (COE) programme has
endured as a flagship initiative, embedding
gender-responsive policies into local gover-
nance since its inception.

Over the years, the COE has achieved notable
successes. These include building the capacity
of councillors and officials in over 400 local
authorities, developing and implementing
gender action plans, and establishing gender
management structures, such as gender
committees and focal persons. Platforms for
peer learning and exchange, primarily through
regional summits, have further strengthened
collaboration and innovation in advancing
gender equality.

Implementation of the programme has varied
across countries, contingent on the level of
support from the government. The programme

has been most successful in Zimbabwe, local
authorities have allocated budgets for gender-
related activities, developed and implemented
gender policies, issued directives mandating
gender mainstreaming, and introduced
performance targets for senior officials.  In
Botswana, Lesotho, Madagascar, Mauritius,
and South Africa, the COE programme has
reinforced other Gender Links initiatives, such
as the Sunrise Campaign.

Zimbabwe continues to strengthen its collabor-
ation with local governments through a robust
partnership with the Ministry of Local
Government and Public Works. Zimbabwe's
model has evolved from a six-stage approach
to a more dynamic hub-and-spoke system,
with Gender-Responsive Budgeting (GRB) as
the central intervention. This model has
enhanced sustainability and peer-to-peer
learning while embedding accountability.

Some of the direct outcomes of the Zimbabwe
country offices' work with local government
over the last year include:
• In 2025, 7% (USD 90.9 million) of Zimbabwe's

council budgets were allocated to gender
programmes (gender-specific programmes
and gender management systems).

• Local authorities' Gender Progress Scores
improved from 63% in 2023 to 65% in 2024.

• Media reporting on GRB initiatives in local
authorities increased, raising awareness and
visibility.

• Supporting junior councillors' advocacy for
youth service delivery needs.

As the Local Action for Gender Justice prog-
ramme continues to evolve, it offers renewed
opportunities for scaling up across the SADC
region. With its proven record of innovation
and impact, the COE remains a powerful
model for promoting gender equality, account-
ability, and sustainable growth.

HOW WE WORK
Local Action for Gender Justice
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“In budget consultations, residents pointed out the
need for the recognition of the children with special
conditions to be allocated a classroom in the new
schools. The council has also adopted policies that
promote and consider assistance to vulnerable
members of the community, such as Pro-poor policy,
Education Policy, Disability and Urban Agriculture
Policy”.

Excerpt from Mutare City Council 2024
GRB Summit case study
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            Murewa Rural District Council: A Beacon of Excellence in Gender Mainstreaming

In the heart of Mashonaland East, the Murewa Rural District Council (RDC) in Zimbabwe has
emerged as a shining example of gender mainstreaming and women's empowerment. This
transformation did not happen overnight; it was the result of years of dedication and innovative
approaches that have now set a
benchmark for other local authorities
in the region. Murewa RDC's journey
towards gender equality began several
years ago with a vision to create a
gender-sensitive organi-sational culture.
The council recognised the importance
of integrating gender perspectives into
its policies, programs, and services to
ensure that the needs of both men and
women were addressed.

Innovative Hub and Spoke Activities

As a hub council for Mashonaland East local authorities, Murewa RDC played a pivotal role
in bringing together councils for peer learning and sharing of gender best practices. The Hub
and Spoke model facilitated knowledge sharing, capacity building, and collaboration among
local authorities, enabling them to learn from each other's experiences and successes. Through
this model, Murewa RDC became a centre of expertise, providing guidance and support to
other councils in the province.

Pioneering Gender Responsive Budgeting

One of the council's most significant achievements was the successful integration of Gender
Responsive Budgeting (GRB) into its enterprise resource management system. This innovation
enabled the council to produce auto-generated gender reports that informed the council's
gender-responsive budgeting report. By doing so, Murewa RDC ensured that gender-specific
projects and programs received adequate funding, promoting transparency and accountability.

The council's commitment to gender mainstreaming and GRB yielded significant results. The
allocation for gender-specific programming increased from 2% of the total budget (USD 293,000)
in 2024 to 4% of the total budget (USD 677,000) in 2025. This increase in funding supported
various initiatives, including gender training workshops, junior council activities, and the
commemoration of international days. The council's gender-sensitive approach to service
delivery improved the quality of services, ensuring that they met the needs of both men and
women. Additionally, the GRB framework promoted transparency and accountability, enabling
the council to track the impact of its budget on gender equality and women's empowerment.

Murewa Rural District Council's gender interventions have positioned it as a model Centre of
Excellence in gender mainstreaming. The council's innovative approaches to GRB and gender
mainstreaming have set a high standard for other local authorities to follow.

Murewa RDC SDGs awareness campaigns. Photo: Murewa RDC



In its second year, the
Women of the South
Speak Out (WOSSO)
Fellowship Programme
cemented its role as a
catalyst for feminist

advocacy from the Global South. The initiative
supported 97 Fellows across Sub-Saharan Africa,
Asia-Pacific, the Middle East and North Africa
(MENA), and Latin America and the Caribbean
(LATAC). Together, these young feminist leaders
bridged grassroots struggles with global
decision-making, ensuring that the lived
experiences of women and girls shaped policies
at every level.

Fellows attended 355 advocacy events and
organised 88 of their own. Their interventions
influenced 18 official outcome documents at
national, regional, and international forums.
From the SADC Heads of State Summit to the
Commission on the Status of Women (CSW69),
the Conference of the Parties (COP29), and
the Beijing+30 reviews, WOSSO Fellows
contributed not as observers but as agenda-
setters, calling for structural reforms on sexual
and reproductive health and rights, gender-
based violence, climate justice, and inclusion.

97 Fellows across Sub-Saharan Africa, Asia-
Pacific, the Middle East and North Africa

From Local Action to Global Advocacy
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(MENA), and Latin America and the Caribbean
(LATAC).

Fellows have participated in 137 advocacy
engagements at national, regional, and global
levels, reaching over 4,500 community
members through 88 impactful events.

Fellows attended 355 advocacy events and
organised 88 of their own.

Reaching over 4,500 community members.

Their interventions influenced 18 official
outcome documents.

WOSSO's advocacy model emphasises “local-
to-global” linkages. In Zimbabwe, Nothabo
Sibanda advanced safe abortion advocacy
despite restrictive contexts, while in Kyrgyzstan,
a young leader, Aizhan Dzhanaeva, reframed
climate change and reproductive justice as
interconnected struggles for rural women. In
Egypt, Yasmine Aburaya transformed
community-based awareness into a national
campaign for comprehensive sexuality
education, bringing these demands to the 69th
session of the Commission on the Status of
Women (CSW69). LATAC Fellows injected
Indigenous and ecofeminist perspectives into
international debates on extractive industries
and care economies, expanding the policy
lens beyond traditional frameworks.

Diplomatic engagement further amplified these
efforts. Fellows held bilateral meetings with
British High Commissioners, UN representatives,
and regional bodies, demonstrating the
credibility of youth-led feminist leadership. At
CSW69, their dialogue with Her Royal Highness
the Duchess of Edinburgh underscored the
growing recognition of WOSSO's contribution
to global advocacy.

Cross-regional collaboration proved equally
powerful. Fellows co-authored a joint submission
to the UN Women CSW Revitalisation process,
calling for greater inclusion and accessibility
in global spaces. Linking and Learning Hubs
enabled peer exchange across six themes,

WOSSO Southern Africa Fellows during their onboarding session in Harare,
Zimbabwe. Photo: Gender Links

https://wosso.org/fellowships/
https://wosso.org/fellowships/
https://wosso.org/fellowships/
https://wosso.org/nothabo-sibanda/
https://wosso.org/aizhan-dzhanaeva/
https://wosso.org/yasmine-aburaya/


including monitoring and evaluation, digital
advocacy, and self-care. These structures
deepened solidarity and ensured that diverse
feminist realit ies informed advocacy.
WOSSO's global advocacy story is one of
transformation. By investing in grassroots

feminists, the programme not only amplifies
voices from the margins but also reshapes the
centre of power. It shows that when women
of the South speak out, they do not echo; they
redefine.
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            Dismantling Silence around Disability, Rights, and Reproductive Justice in Nigeria

In many communities across Nigeria, the rights of women with disabilities are buried beneath
layers of stigma, silence, and systemic neglect. As a WOSSO Fellow, I set out to change that. My
journey began by listening, not assuming.

I convened a focus group with 20 women with disabilities and their caregivers to
understand the barriers they face in accessing sexual and reproductive health and
rights services.

What I uncovered was harrowing. One young woman with a disability shared her
failed attempt to access a safe abortion. Despite being an adult, the hospital refused
to provide care unless she brought someone to sign on her behalf. Her autonomy,
her bodily rights, were stripped away, not just by discriminatory laws, but by a
healthcare system that views disability through a lens of incapacity.

Yet, something powerful happened in that moment. In our newly formed safe space, she felt
seen. She felt safe enough to speak her truth, something she had never done before. That moment
confirmed that my advocacy was not only necessary but urgent.

Beyond community engagement, I carried this mission to regional platforms. At the African Women
in Dialogue (AfWID) Conference, I spoke publicly for the first time about the exclusion women
with disabilities face in health systems, policy spaces, and society. That experience gave me
visibility and validation. I was no longer just a community advocate; I had become a regional
voice for disability inclusion.

My advocacy extended to strategic partnerships. I led an advocacy visit to the British High
Commission in Nigeria, building international awareness of the intersectional barriers faced by
women with disabilities. Each engagement, whether local or regional, became a stepping stone
to greater impact.

WOSSO's learning and sharing spaces helped me think in a different way. I learned from other
Fellows how to use digital platforms more effectively, a skill I now plan to integrate into my work,
especially since many of the women I serve live far from urban centres.

Through this fellowship, I've grown in more ways than I imagined. I've developed the confidence
to speak in high-level spaces, the courage to ask difficult questions, and the conviction to keep
creating spaces where women with disabilities can lead, not just survive.

My story is one of transformation from invisibility to influence, from fear to voice. And it is only
just beginning. Story of Change - Jennifer Abomnger, Nigeria

 

https://wosso.org/jennifer-abomnger/


Over the past six years, Gender Links (GL) has
established itself as a leading feminist grant
maker in Southern Africa, transforming the
funding landscape for women's rights through
inclusive and responsive approaches. Initially
serving as an intermediary for the Global Affairs
Canada-funded Women's Voice and Leader-
ship South Africa (WVL-SA) programme in 2019.
GL's feminist grant-making model centres on
shifting power to grassroots women's rights
organisations (WROs), particularly those led by
and serving structurally excluded groups such
as LGBTQI+ communities, persons with disa-
bilities, sex workers, and rural women.

GL has since expanded its Grant Management
Unit (GMU) to manage multiple funds, including
the Renewed Women's Voice and Leadership
South Africa (RWVL-SA), Amplify Change's Voice
and Choice Fund (VCSA), and the Women of
the South Speak Out (WOSSO) consortium.

The Renewed Women's Voice and
Leadership South Africa fund is a
feminist funding initiative supported
by Global Af fai rs  Canada ,
promoting the full enjoyment of
human rights and gender equality

for women and girls in South Africa, regardless
of their identity. The fund supports 48 Women's
Rights Organisations (WROs) and movements
working to empower women, amplify their
voices, and advance the protection of their
rights, especially those from marginalised
communities.

The Fund aims to build strong, sustainable
feminist movements that can drive lasting
change. Grants are tailored to organisational

maturity, ranging from Opportunity

Feminist grant-making
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Grants for emerging WROs to Multi-Year Core
(MYC) Grants for established organisations. GL
employs a rigorous due diligence process and
uses its Organisational Development Scorecard
(ODS) to track growth in governance, financial
management, and advocacy.

Voice and Choice Southern Africa,
part of the AmplifyChange
Partnership Grant, thrust GL into
the role of a regional grant maker
for the first time. Previously, we
implemented networking and
strategic grants, collaborating with downstream
partners. The GBP 1.5 million Amplify Change
Partnership Grant elevated GL to a grant maker
in the SADC region. Managing the partnership
grant opened the door to a connected,
inclusive movement. Through coalition-building,
regional alliances, and digital engagement,
organisations are no longer working in isolation;
they are part of a coordinated effort to shift
norms, reform policy, and hold duty-bearers
accountable. This transformation from
fragmented efforts to a collective, strategic
movement is the most powerful legacy of the
AmplifyChange grant.

Women of the South Speak Out was initially a
five-year project funded by the Foreign,
Commonwealth and Development Office
(FCDO).  Launched in April 2024, this initiative
has united 97 Fellows from 43 ODA-eligible
countries-spanning Africa, Asia-Pacific, MENA,
and LATAC regions.  The program is
intergenerational, survivor-led, and grounded
in evidence-based approaches. Fellows have
participated in 137 advocacy engagements
at national, regional, and
global levels, reaching over
4,500 community members
through 88 impactful events.

https://genderlinksgmu.org.za/
https://www.wvlsa.org.za/
https://wosso.org/
https://www.wvlsa.org.za/
https://vcsafund.org/
https://wosso.org/
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                     From Grassroots to Powerhouse: FEW's transformation

The Forum for the Empowerment of Women (FEW), a dynamic black lesbian, bisexual, and queer (LBQ)
feminist organisation in Johannesburg, has undergone a remarkable transformation through the Women's
Voice and Leadership - South Africa (WVL) programme. Rooted in advocating for the rights and dignity of
Black LBQ women, FEW has always held a bold vision. Yet, before it engaged with RWVL, FEW struggled
with structural and operational barriers, hindering its ability to grow and meet evolving donor criteria.

At the outset, FEW's operations were in a formative stage: clear in mission but lacking
foundational policies, comprehensive financial management, and robust governance.
Through the course of the RWVL programme, FEW has institutionalised critical aspects
of its work. Today, the organisation thrives with a dedicated finance team-comprising
a Finance Manager, Finance Administrator, and Grants Manager-led by a Logistics
Coordinator to ensure compliance and efficient resource management.

FEW now boasts a five-member board providing strategic oversight and accountability.
The organisation is registered with the South African Revenue Service (SARS) and maintains
a compliant bank account, as well as a formal financial policies manual-key to donor
credibility.

A pivotal milestone was the 2024 formation of an Operations Unit, created to tackle previous challenges
in programme coordination and donor relations. This unit now anchors smooth operations, effective donor
communications, and timely reporting. Simultaneously, FEW began building its monitoring and evaluation
(M&E) capability, moving from relying on in-house methods to recruiting a dedicated M&E consultant for
more effective, data-driven impact assessment.

FEW's safeguarding practices have evolved significantly, with the introduction of new policies, including
the Prevention of Sexual Exploitation, Abuse, and Harassment (PSEAH) and Anti-Bribery regulations. Standard
Operating Procedures (SOPs) are also being finalised.

Recognising the risks associated with project-specific funding, FEW, with RWVL's guidance, has developed
a two-year fundraising strategy and is launching income-generating ventures, such as delivering diversity
and inclusion training, targeting the mining and rural sectors. This growth has yielded tangible results in the
real world. As Grants Manager, Nomsa Manzini wrote in a letter of appreciation: “The Gender Links grant
and accompanying structures broadened our perspective on leadership and governance. Due diligence
processes have become a best practice for engaging new donors. Importantly, leveraging these insights,
we secured new funding of R4.5 million from The Other Foundation to expand our SADC work and Soweto
Pride initiatives. The support from Gender Links was instrumental.”

This testimony affirms how RWVL's support catalysed FEW's internal governance and external growth,
unlocking substantial funding and enabling regional expansion. FEW's ongoing commitment to leadership
development, capacity building, and strategic planning anchors its sustainability. Regular stakeholder
updates, a growing social media presence, and plans for a monthly newsletter reflect increased engagement.

Through RWVL, FEW has evolved from a grassroots organisation with operational hurdles into a resilient,
donor-ready feminist institution. This transformation underscores the crucial role of feminist funding and
mentorship, proving that targeted capacity-building aligned with feminist principles empowers organisations
like FEW to amplify the voices of LBQ women and drive lasting regional change.

Nomsa Manzini presenting
FEWs organisational develop-
ment case study during the
RWVL summit. 

Photo: Thandokuhle Dlamini

    



In 2024-2025, GL Advisory Services advanced
crit ical gender equality init iatives by
spearheading the final phase of the Gates
Foundation Africa Office (ARO) program and
delivering transformative gender workshops in
collaboration with its long-time partner,
WaterAid Southern Africa.

GL's important partnership with
the Gates Foundation came
to an end in March 2025. This
period focused on reviewing
the achievements made,
measuring the long-term
impact, and strengthening the
gender integration frameworks
that GL has developed since
June 2022. Thanks to GL's

strategic guidance, ARO's commitment to
gender equality became embedded in its
DNA. The office established itself as an internal
pioneer by making gender integration a non-
negotiable step for every new investment-an
unprecedented shift. By the end of 2024, this
move had propelled 39 out of 50 new
investments to address gender impactfully,
sharply steering ARO toward its ambitious 70%
target and setting a new standard for the
sector.

The closing effort was a rigorous, multi-pronged
evaluation, including advanced Gender
Marker ratings, AI-powered document analysis,
and wide-ranging feedback from 33 investment
owners and grantees, supported by ten key
informant interviews and six insightful case

studies. This in-depth process resulted in a
comprehensive final report fi l led with
actionable insights, urging the formalisation of
the Gender Task Team, the full integration of
gender metrics into performance manage-
ment, and harnessing the Foundation's
significant influence for system-wide gender
advocacy.

Read the reflection report

Since 2022, GL has been driving change
alongside WaterAid Southern Africa Regional
Office (WA SARO), beginning with a
groundbreaking assessment of gender in the
WASH sector. This year, GLS delivered its final
training in Zambia, following successful, hands-
on workshops in Mozambique, Malawi, and
Madagascar - each lauded for its practical
focus and immediately applicable content.

On the strong recommendation
of WA SARO's Gender Coordi-
nator, the WaterAid West Africa
office brought GLS on board for
a vital GESI assessment across six
country offices: Liberia, Nigeria,
Ghana, Niger, Burkina Faso, and
Mali. GLS assessed and analysed
how well each program was
delivering real progress on  gender

equality and inclusion - and tailored recom-
mendations to help every office strengthen its
transformative impact.

Advisory Services
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“Before the training, we did not see the need to
be gender intentional. We assumed everyone fit
into the spectrum, but with the training, much
intention has been put into gender selection.”

“Attending the gender training workshop was an
eye-opening and enriching experience. It provided
a deeper understanding of gender dynamics, biases,
and inequalities, particularly in relation to everyday
life and professional settings.”

Evaluation comment

https://genderlinks.org.za/gl-services/
https://www.genderlinks.org.za/knowledge-hub/publications/2025-gender-integration-reflection-report
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            The Action Learning Community (ALC) approach to gender integration

Gender Links has played a pivotal role in formulating
the gender integration Ways of Working (WOW).
This particular approach, known as the action
learning community (ALC) approach, is based on
the collaborative experience of four Bill and Melinda
Gates Foundation (BMGF) supply chain partners
in East and Southern Africa during 2023/2024.
Supported by Gender Links' partner in East Africa,
Dr Khetsiwe Dlamini, the BMGF Primary Health Care
Program Strategy Team (PST) collaborated with
Africa Resource Centre (ARC), Chartered Institute
for Procurement & Supply (CIPS), inSupply Health
Limited, and THINKWELL to promote gender-inclusive
health supply chains in Kenya, with projects running from 2022 to 2027.

These partners, each with distinct expertise, including ARC in supply chain transformation, CIPS
in procurement, inSupply in workforce development, and THINKWELL in health reforms,
collaborated to make health products and services more accessible. The ALC began its gender
integration journey by setting three learning questions: understanding BMGF's gender integration
expectations, increasing gender integration and resourcing, and harmonising efforts across
investments for greater impact. The ALC approach centres on three components: community,
content, and coaching. Building a community involved aligning on shared goals, coordinating
knowledge exchange, and meeting quarterly to share lessons. This series, delivered over three
months, introduced gender concepts, workplace skills, and strategy development, culminating
in a face-to-face session. Participants reported increased confidence and competence in
gender integration.

Post-training, Gender Links provided coaching to help partners set gender goals, prioritise
activities, and establish baselines for tracking progress. The approach led to a shift from viewing
gender as an add-on or encountering roadblocks to seeing gender as central, applying a
gender lens, and setting actionable goals.

The investment owner's reflection distinguishes between the “How” (process-driven, externally
catalysed support) and the “What” (content-driven, program-based activities), emphasising
structured collaboration through joint assessment, planning, and monitoring. Outcome tracking
after the training showed significant progress: partners hosted gender training content on the
CIPS website, conducted monthly sessions with the inSupply team, and empowered gender
champions to integrate gender into project implementation.

These ripple effects extended to other projects, such as Workforce Development and Optimising
Pharmacy Channel, with ongoing efforts to embed gender strategies and training. The WOW
series, an initiative of the BMGF Africa Regional Office, demonstrates how a community-based,
action learning approach can foster gender intentionality and transformative change in health
supply chains, with guides developed collaboratively for project teams to maximise impact
and sustainability.



GL advances Sexual and Reproductive Health
and Rights (SRHR) across Southern Africa
through advocacy, research, movement
building, and local governance initiatives. Our
work bridges policy gaps, strengthens legal
frameworks, and amplifies the voices of
marginalised communities, particularly women
and LGBTIQ+ individuals, in SRHR decision-
making.

GL produced the 15th edition of
the SADC Gender Protocol Baro-
meter, the sixth edition to focus
speci f ical ly  on Sexual  and
Reproductive Health and Rights
(SRHR). It measures 100 indicators
covering menstrual health, maternal
health, family planning, adolescent

sexual and reproductive health and rights
(SRHR), HIV and AIDS, GBV, harmful practices
and sexual diversity. The Barometer was
launched chapter by chapter during the
Sixteen Days of Activism 2024, against the
backdrop of a significant rise in backlash and
the strengthening of the anti-gender rights
movement following the US elections. Now
more than ever, we need to protect the fragile
gains made for women's rights.
Download the Barometer Executive Summary.

A highlight of the period was the Voice and
Choice Learning and Sharing Summit, held in
March 2025 in Johannesburg, which featured
36 organisations from six SADC countries. The
summit celebrated 22 award winners and
facilitated the exchange of successes and
challenges in SRHR work. Several initiatives
successfully empowered women and girls.
Some include The Swaziland Network Cam-
      paign for Education for All (SWANCEFA),

which educated girls on repro-

SCORING GOALS FOR
EQUALITY

Sexual and reproductive health and rights (SRHR)
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Research

Advocacy and campaigning

Movement Building

ductive health in rural schools, provided dignity
packs, and established girls' clubs. The “Initiative
des Jeunes Filles en Action” in the DRC trained
over 600 girls and young women in advocacy,
building their confidence to challenge harmful
socio-cultural norms.

The past year also witnessed groundbreaking
policy changes. GL grantee partners
collectively influenced 123 policies, laws, and
frameworks. In Zimbabwe, advocacy led to a
landmark ruling expanding access to safe
abortion for minors and survivors of marital
rape, along with raising the age of consent to
18. In South Africa, discussions led by grantees
like Sisonke National Movement advanced the
decriminalisation of sex work.

The Safe Abortion Alliance of Southern
Afr ica (SAASA),  launched in
December 2023, has grown from 27
to 43 members across eight SADC
countries, advocating for decrimi-
nalisation and access to safe abortion. On
International Safe Abortion Day, SAASA hosted
a dialogue focusing on improving women's
access to safe abortion services.

Innovative outreach strategies directly
engaged 62,790 individuals, using mobile clinics
and social media to connect with remote
communities.

GL also strengthened support for LGBTQI+
communities through a partnership with the
Botswana Network on Ethics, Law and HIV/AIDS,
launching the Marang fund.

Through these multifaceted efforts, GL remains
dedicated to fostering a future where all
women and girls can make safe, informed
decisions about their sexual and reproductive
health.

https://www.genderlinks.org.za/knowledge-hub/publications/2024-sadc-gender-protocol-barometer
https://vcsafund.org/16-days-of-activism/


17

               Lobbying for law reform on safe abortion in Tanzania

In the heart of Tanzania, a transformative movement is taking shape,
driven by the Coalition for Women Human Rights Defenders Tanzania
(CWHRDs TZ). This coalition is dedicated to building a vibrant
reproductive rights movement, aiming to reduce discrimination,
stigma, and legal barriers to safe abortion and post-abortion services.
Their mission is to save the lives of women and girls by revitalising
the Sexual and Reproductive Health and Rights (SRHR) movement,
fostering a sense of ownership over a shared agenda, and promoting
cross-generational feminist solidarity and knowledge transfer.

The advocacy journey of CWHRDs TZ began with heightened efforts by SRHR stakeholders to
position SRHR as a fundamental human right for women and girls. A pivotal moment in this journey
was the filing of a public interest litigation (PIL) case against the Tanzanian government by the
Safe Abortion Movement. This legal action aimed to prompt a review of the penal code,
seeking to remove restrictions on safe abortion for victims of sexual violence.

In November 2023, the Safe Abortion Movement filed a case against the government of Tanzania,
asking for a review of the penal code to remove restrictions on safe abortion for victims of incest,
rape, and sexual assault. CWHRDs TZ joined the case as an interested party, providing expert
opinions and documentation of cases of incest, rape, and sexual assault as evidence. This case
has garnered significant attention from authorities and the public, particularly women and girls
who are survivors of sexual violence.

The coalition's efforts have led to a transformative shift in attitudes towards abortion rights. By
sharing and disseminating documented cases, they have increased understanding and transformed
the attitudes of many stakeholders, particularly towards victims of incest and rape. The coalition's
work has contributed to the collection and compilation of evidence-based information to advocate
for safe abortion as a health and reproductive right in Tanzania.

The significance of legalising safe abortion cannot be overstated. It acknowledges the autonomy
of women and girls over their bodies and reproductive health, affirming their right to make informed
decisions free from coercion or discrimination. Access to safe abortion services reduces the risk
of maternal mortality and morbidity associated with unsafe procedures, promoting better health
outcomes for individuals and communities. Legalisation also helps dismantle the stigma and
discrimination surrounding abortion, fostering a more compassionate and understanding societal
attitude towards reproductive healthcare.

CWHRDs TZ's strategic documentation of cases and dissemination of evidence has strengthened
the case for safe abortion rights and added momentum to the movement. Their efforts have not
only heightened understanding of safe abortion but also catalysed a transformative shift
in attitudes among stakeholders, particularly towards victims of incest and rape.

The coalition's work is a testament to the power of advocacy and the importance of fighting for
reproductive rights. By empowering women and girls to make informed choices about their
reproductive lives, they contribute to gender equality and societal progress in
Tanzania.

Imelda Ilomo's two daughters were raped by their
father leading to unsafe termination of pregnancy,
receives an award presented by Swiss Embassy
Ambassador to Tanzania Didier Chassot for
defending rural communities sexual rights during
validation of SRHR. Photo: Aidan Chesco

  



Gender Links has always worked at the
intersect ion of  GBV and economic
empowerment. It achieves this through the
Sunrise Campaign and community responses
facilitated by the Renewed Women's Voice
and Leadership South Africa (RWVL-SA)
programme.

The Sunrise Campaign is a flagship initiative of
Gender Links, empowering survivors of gender-
based violence (GBV) by combining economic
empowerment with gender justice and social
healing. It is built on the belief that financial
independence provides survivors with the tools
to break cycles of violence and reclaim their
dignity. Since its inception in 2013, it has
reached over 3,000 women across ten
countries, linking economic empowerment
directly to GBV prevention and sustainable
change. The campaign partners with local
authorities to strengthen municipal GBV action
plans, integrate survivors into Local Economic
Development (LED) strategies, and promote
community resilience.

From March 2024 to April 2025, the Irene M.
Stahler Foundation (IMS) programme supported
200 women survivors across ten municipalities
in Gauteng, Limpopo, the Western Cape, and
the Northern Cape. The project provided
financial start-up capital, connected survivors
to government initiatives, and advocated for
survivor-centred policies. It also aimed to
enhance Gender Links' monitoring and
evaluation systems for more effective,
evidence-based programming.

At the policy level, the Sunrise Campaign was
integrated into Municipal GBV and LED Plans.
Workshops were convened with Municipalities
to review and update their GBV & LED Action
Plans, ensuring that survivors were recognised
as active participants in local economies. These
engagements were followed up during the 16
Days of Activism, when Gender Links supported
Municipalities in monitoring the implementation
of GBV and LED commitments. Furthermore,
ten human rights workshops were held across

all Municipalities, enabling survivors to

Gender Based Violence
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gain knowledge of their legal and human rights,
building resilience, and enhancing their journey
toward independence. In total, 110 events
were conducted across the four provinces,
with 11 events each in the Municipality.

The campaign's outcomes have been
significant. Survivors reported increased
confidence, improved resilience, and a greater
sense of self-worth. Women demonstrated
enhanced entrepreneurial and digital skills,
which improved their ability to sustain businesses
and access new opportunities. Survivors were
integrated into municipal LED strategies, gaining
recognition as contributors to local economic
growth. Gender Links also strengthened its
monitoring and evaluation systems, ensuring
evidence-based programming through the
GEI baseline. Mentorship and business
verification processes fostered accountability
and reinforced sustainability.

One of the primary objectives of the project
was to enhance survivors' personal agency,
and many have reported positive changes in
their relationships as a result.

Sunrise Campaign personal testimonies

“My mentor guided me to register my bakery business
and manage my finances. Today, I employ two
women from my community. We are growing
together.”
Grace Khungwane from Greater Tzaneen Municipality

“I didn't know I had rights. Now I can stand up for
myself and teach my children that abuse is not normal.”

Keamogetse Siyeni from Northern Cape,
Sol Plaatjie Municipality

 “The program exposed me a lot, the trip to
Johannesburg will always remain memorable because
it was for the first time in my life leaving my area
Platfontein, to go to another Province and sleep in a
hotel, where you don't have to cook or make up your
bed.” Christina Jackson from Platfontein

“For the first time in years, I feel proud of myself. I no
longer depend on anyone, and I can send my children
to school with dignity.”

 Refilwe Mofokeng from Emfuleni Municipality
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              “Since doing the Gender Links training, I can now sit down
with my husband, talk about any issue, and he does not get angry
like he used to. The family is happy that I persevered through difficulties,
and they have learned from my new way of dealing with problems:
to talk to people and not bottle problems inside.  I am managing to
raise my children while running my small business, and I am proud of
the person I have become. My training has also given me the
confidence to help others.  I created a support group where woman
share their problems and give each other advice of how to work
through their problems.”        *Vuyela Khomo from Blouberg

“I am a 37-year-old mother of a 12-year-old son; raised by a single mother;
married off traditionally at the age of 16 to a man 22 years my senior. I suffered
physically, mentally, spiritually, emotionally, and financially. I could not even
choose what TV programmes to watch. He ordered me to take off a summer
dress because he said it was too short to be worn by a married woman.

 I suffered from low self-confidence; I felt worthless. When I told my mom about
what was happening, she would tell me a woman must keep her household
problems to herself. I died alone, in silence, as my husband carried out so many
extramarital affairs. In March 2024, I joined the Sunrise Campaign. The sun started
shining again. I felt like a new creature.  When I received the R20 000 from GL,
nearly fainted because I had never had that amount of money in my entire life.
I bought a deep freezer and stuff to start my braai business. I am a new person.”

 Issie Marenda, Platfontein, Northern Cape, Kimberly

Participants in Midvaal Municipality learning to use
computers during the training.

Photo: Ntombi Mbadlanyana

Women's Voice and Leadership South Africa
(RWVL-SA)
Forty-eight grants were awarded across all nine
provinces, enabling grassroots organisations
to deliver survivor-centred interventions. 1000
Women Trust's Project Orange stands out: it
established 24-hour GBV advice offices in high-
risk townships, trained 117 “GBV Warriors,” and
reached over 11,900 people via WhatsApp-
based support. The initiative also launched the
#Victim2Warrior campaign, where survivors
mentor one another on their healing journeys.
GL has also contributed to shaping national
GBV policy frameworks.

Collectively, GL and its partners supported
advocacy efforts that led to the enactment
of 16 laws and policies, including those
addressing LGBTIQ+ rights and the decrimi-
nalisation of sex work.

A Safe Haven for Survivors of GBV in Mauritius
A beacon of hope for individuals in need of
support and guidance as they navigate their
journey towards independence and resilience,
Gender Links Safe Haven Halfway Home (SHHH)
was established with the mission of providing
a safe, inclusive and empowering environ-
ment. Our halfway home serves as a sanct-
uary for those seeking refuge, recovery and
empowerment.

The vision is to create a supportive and nurturing
environment where individuals can heal, grow,
and build the skills and confidence necessary
for successful reintegration into society. SHHH
is committed to providing a safe, respectful,
and inclusive space for individuals experiencing
transition or crisis, offering holistic support,
empowerment and opportunities for personal
and professional growth.

  



Since the opening of SHHH in 2017 to March
2025, we have accommodated 347 residents,
among whom 172 were children (83 Females
and 89 Males).

Out of the 347 residents, 217 were domestic
violence cases (92 adults, 125 children), 17
came from children shelters, 96 instances of

Homelessness, and two women came from
Women's prison.

Who we served: Between January 2024 and
March 2025, SHHH has been a refuge and a
safe place for a total of 71 residents: 35 adults,
19 Girl children, and 17 Boy children.

                Getting out of the shadow of fear and violence

“At that moment, I asked myself: why should I accept to be hit?”
My name is Evelyn, and I am 43 years old with six children. I came
to Safe Haven Halfway Home in October 2021 after enduring years
of normalised violence. My husband, an alcoholic, frequently fought
with me and our children, especially when I returned from work. He
was coercive and controlling, disliking even my use of the phone.
To avoid his anger, I would leave the house around 6:00 p.m. The
constant stress led to insomnia, and I was exhausted from being the
sole breadwinner.

The turning point came when my daughters' academic performance
declined, and one of them experienced hair loss due to stress. A
caring teacher introduced us to Safe Haven Halfway Home after
realising our chaotic situation. Despite the lack of space at the shelter,
I continued to look for other houses to rent, but people turned me down because of my many
children. I had accepted the physical and mental violence as normal and even justified my
husband's behaviour. I once lodged a complaint with the police but withdrew it when I became
pregnant, wanting to stay on good terms with my husband.

At Safe Haven, I was warmly welcomed and finally got a good night's sleep. Anushka Virahsawmy's
words touched me, reminding me that it is not normal to be insulted or hit. My children and I
discovered a safe and peaceful space where we could spend quality time together. I continued
to work and save money. In my free time, I enjoyed sewing, cooking, and reading romantic novels.
I also planted chilli, basil, tomatoes, and pepper in small pots.

I aspire to have my own house, where I can create a peaceful environment without constant
quarrels. I explained to my husband that I want to stay on good terms for the sake of our children,
but I am firm about not returning to him. I also want to learn to drive formally, as having my own
car would save on travel costs and avoid long walks to work.

Today, I am grateful to have a safe environment in which to express my emotions and thoughts.
I have told my children that if their partners ever hit them, they should return home. Seeing my
son play football freely makes me happy that I did not give up hope.
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Building Resilient Local Economies from the Ground Up
In Zimbabwe, efforts are underway with local
councils to promote gender-inclusive local
economic development programmes, which
have demonstrated that financial empower-
ment is a powerful catalyst for reducing vulner-
ability to violence and fostering climate-
resilient, inclusive local economies.

Collaborations with local councils are driving
innovative, gender-inclusive economic deve-
lopment programmes. These initiatives have
powerfully shown that equipping women and
marginalised groups with financial resources
not only breaks cycles of vulnerability to
violence but also ignites the creation of climate-
resilient and truly inclusive local economies.
Data-driven results, including Midline
assessments, reveal compelling evidence of
dual impact:
• Enhanced financial resilience: The average

monthly income of participants rose from
US$152 to US$245, while the average surplus
more than doubled from US$57 to US$133,
indicating significantly stronger profitability
and financial resilience.

• Reduced GBV impact: The severity of GBV's
impact on participants plummeted from 15.09
to 6.25, demonstrating economic empower-
ment as a critical pathway to safety.

• Shifted social norms: Participants' Gender
Attitude Scores improved from 58.13 to 61.31,
indicating a positive move towards more
equitable norms.

• Job creation and inclusion: The programme
created 844 jobs, 66% of which were held
by women, directly boosting local liveli-
hoods and putting it on track to reach 1,800
entrepreneurs.

The work extended beyond direct beneficiaries
to strengthen the economic systems them-
selves. In Zimbabwe's 12 partner local
authorities, this translated into tangible
infrastructure, including greenhouses, biogas
digesters, and market stalls, as well as strategic
policy integration. This systemic approach
ensured that 6% of council budgets were
allocated to Local Economic Development
initiatives, benefiting a population of 2.2
million.

The programme's transformative impact in
12 councils directly influenced a major
national policy shift: The Ministry of Local
Government and Public Works mandated all
92 local authorities in Zimbabwe to allocate a
minimum of 10% of their annual budget to
Local Economic Development, ensuring the
sustainability and scale of the inclusive
economic model.

Economic justice

Thandokuhle Cooperative Arts and Crafts members at the Bulawayo Women's
Investment Conference. Photo: Bulawayo City Council



                Empowering Communities: Making money from waste

Tabeth Kapururira, a committee supervisor at the Kadoma Waste Management Cooperative, has
undergone a profound transformation in her life and business thanks to the Promoting Gender-
Inclusive Local Economic Development in Zimbabwe programme. Implemented by Gender Links
in partnership with the Ministry of Local Government and Public Works, and supported by the
Embassy of Sweden in Zimbabwe, the programme provided Kapururira with the skills and knowledge
she needed to succeed.

"Before joining the programme, I was just picking waste and selling it without keeping any records,"
Kapururira said. "I had no idea how much I was earning or how to manage my finances. The
programme came at the right time and empowered me with business management skills."

With her newfound skills, Kapururira now tracks her
finances, keeps accurate records, and manages
her business effectively. She opened a bank
account, keeping her money safe and secure.
"The banking and finance training was a game-
changer for me," Kapururira said. "I used to keep
my money in unsafe places, but now I know the
importance of keeping it in a bank."

The programme has also changed the way
Kapururira's community perceives waste
management. "Before, people thought I was going

insane, but now they understand that there is money in waste," Kapururira said with a smile. "Waste
is money, and I am determined to make the most of it."

Kapururira's income has increased significantly, with an average monthly income of $200. She's
able to support her family, paying school fees for her siblings and even helping her brother acquire
a driver's license. "I am proud to say that I can now support my family and make a difference in
my community," Kapururira said.

The programme has also given Kapururira a new vision for her business. She is no longer just focused
on waste picking, but plans to process waste and produce finished products, such as packaging
materials and buckets. "I am determined to go far and make a success of my business," Kapururira
said.

Kapururira's story is a testament to the impact of the Promoting Gender Inclusive Local Economic
Development programme. The programme empowers women to take control of their lives and
create a better future for themselves and their families by providing them with the skills and
knowledge they need to succeed.

"I am advising other women and youths not to be idle but to join the waste management value
chain and make money for a living," Kapururira said. "There is money in waste, and with the right
skills and training, anyone can succeed."
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Tabeth Kapururira (standing in the middle) at work, baling cardboard boxes for
sale. Photo: Gender Links
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Research and knowledge creation

Through the International IDEA-led consortium
of six organisations, a three-year project is being
implemented to Enhance the Inclusion of
Women in Political Participation (WPP) in Africa.

This initiative enabled GL to deepen its ongoing
work on increasing WPP across the SADC
region.  We have worked to achieve this goal
through:

Women's Political Participation

Gender Links has contributed to knowledge
creation regarding women's full and effective
participation, as well as equal opportunities for
leadership, at all levels of decision-making and
in political and public life.

WPP Africa Barometer
The WPP Africa Barometer is the
first of its kind in terms of the breadth
and depth of information it includes
compared to other Africa Baro-
meters. It analyses quantitative
data on WPP in Africa using ten
key indicators by country and
region, and it provides case studies

and interviews to illustrate what works to
enhance women's political representation and
participation.  The Barometer, and regional
fact sheets - Central, East Africa, Horn, North
Africa, Southern Africa, and West Africa are
tools that politicians and women's rights activists
can use to advocate nationally and to energise
fifty-fifty campaigns across the region. The
Barometer was presented at high-level
meetings, including at CSW69 and the Women's
Caucus session at the Pan-African Parliament
in September 2024.

Elections audits
As part of its watchdog role, GL has conducted
gender audits of two significant elections in
SADC in 2024  - Botswana Elections 2024 and
South Africa: Gender and Elections to assess
the extent to which electoral processes,
policies, and institutions are inclusive and
responsive to gender equality.  Notably, the
reports highlight the progress and regression
of women in leadership positions following
elections.

Capacity strengthening: Peer-to-peer
exchanges and mentorships
Through upgrading the skills and capacity of
seasoned and aspiring women politicians,
including a younger generation of women, to
advocate more effectively and confidently for
enhanced political participation by women,
the project created a space for women to
unite, transcend age barriers between younger
and older generations, and promote cross-
generational dialogue and debate. Aspiring
young women politicians were paired with
seasoned politicians to provide mentorship
and support to young women who wanted to
enter the political sphere. Other outcomes of
the upskilling include direct engagement and
exposure to the media, which increases their
exposure and confidence in speaking to the
press and public.

“Past academies empowered women and in
particular those wishing to stand for elections. Self-
branding is one of the takeaways that I will use as
I position myself for the 2024 election. Gender Links
builds a lot of confidence in us, especially during
live interviews with Gabz FM and a political rally
mock. She said it is fundamental to take resolutions
to their upcoming party congress this year to be
implemented; otherwise, next year we would be
singing the same song of increasing women's
participation in politics. What we want to see
happening in the Botswana Constitution must start
at the party level to be gender sensitive and have
gender equality clauses.”

Gaolatlhe Mosaba,
Botswana WPP Academy participant

https://www.genderlinks.org.za/what-we-do/womens-political-participation/botswana-gender-and-elections
https://genderlinks.org.za/what-we-do/sadc-gender-protocol/advocacy-50-50/south-africa-gender-and-elections/
https://www.genderlinks.org.za/knowledge-hub/publications/2024-womens-political-participation-africa-barometer
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-North_2025-12-10-122246_ernl.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-East_2025-12-10-122230_bvxp.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-Horn_2025-12-10-122241_ndlf.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-South_2025-12-10-122224_nwms.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-Central_2025-12-10-122236_tgyx.pdf
https://www.genderlinks.org.za/uploads/files/WPP-in-Africa-Regional-Fact-Sheets-West_2025-12-10-122219_qrnj.pdf


Gender Links successfully leveraged various
media platforms to promote the reports,
attracting attention from both television and
print media outlets. This strategic approach
not only increased visibility but also engaged
a wider audience with the content. As a result
of these efforts, the reports have solidified the
reputations of Gender Links and Internal IDEA
as reliable and authoritative sources of infor-
mation on Women, Peace, and Security (WPS).
Their commitment to providing credible data
and insights has positioned them as go-to
organisations within this crucial field.

              From Nurse to Deputy Speaker in Botswana Parliament

On 28 November 2025, the parliament of Botswana elected Helen Pushie Manyeneneng as the
Deputy Speaker of the Parliament. Manyeneng is only the second woman to hold the position
since independence in 1966, after the late Gladys Kokorwe. Manyeneng, the ruling Umbrella for
Democratic Change (UDC) Member of Parliament (MP) for Mmopane Metsimotlhabe, won the
seat with 43 votes against 21 of Dr Unity Dow of the main opposition Botswana Congress Party
(BCP). The highest-ranking woman in the current Parliament, Manyeneng, is one of the more than
100 women who participated in the International IDEA-supported Gender Links Women's Political
Participation (WPP) Academies, which have been running since 2021.

A nurse by profession, Manyeneng entered active politics after being sacked, along with hundreds
of other health workers, for participating in Botswana's longest public servants' strike of 2011. A
notable gender activist, Manyeneng was part of a panel that drafted the Women's submission
to the Presidential Commission on Constitutional Review, titled 'Molao-motheo, Bua Mme'. She is
also a successful businesswoman, driving the women's business advocacy program.
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Helen Pushie Manyeneng Deputy Speaker Botswana. Photo: Mboy Maswabi

Participants from the Palapye WPP Academy displaying their certificates.
Photo: Mboy Maswabi



Group Work:  Media monitoring training workshop at the Protea Hotel  in Gaborone,
Botswana. Photo: Mboy Maswabi
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Gender Links continues to champion action to
promote gender equality in and through the
media across Southern Africa. Recognising that
the media remains a powerful force in shaping
public opinion, GL's work seeks to challenge
entrenched gender stereotypes, increase
women's voice and visibility, and undertake
media monitoring to build evidence that drives
policy and practice change across the media
landscape.

Building on nearly two decades of work to
advance gender-aware journalism, in this
period, Gender Links began a new partnership
with CFI Media Development to undertake the
Media Parity Capacity Building Programme.
Despite decades of advocacy, women still
account for just 21% of news sources across
SADC - a marginal 4% increase since 2003. The
Media Parity Programme is a collaboration
with 22 media outlets across Botswana, Lesotho,
Malawi, Mozambique and Zambia to acce-
lerate change by equipping journalists with
practical skills to mainstream gender across all

reporting beats, centre women's lived experi-
ences, and amplify voices often left out of the
news. Implementation commenced in early
2025 with the selection of national facilitators,
media outlets, and participating journalists.
Planned activities for 2025 include national-
level workshops, tailored mentorship, and small
grants to support the production of compelling,
inclusive stories that better reflect the diversity
of Southern African societies.

Another major highlight was GL's media
monitoring of Botswana's 2024 general
elections, conducted as part of a broader
Women's Political Participation (WPP) audit
with International IDEA. Covering six weeks from
1 October to 15 November 2024, the monitoring
exercise was the only comprehensive media
audit of the elections. It included public and
private media across print, broadcast, and
digital platforms. The findings were striking: only
four percent of news sources in election
coverage were women, a significant variation
from the last Media Progress Study (GMS)
conducted by GL, which showed that women's
news sources in Botswana comprised 26%,
higher than the 21% recorded in the media
across the Southern African region.

These findings underscore the urgency of GL's
work. While representation of women in media
has inched forward, progress remains slow and
uneven. The 2024-2025 period reinforced the
importance of sustained advocacy, strategic
partnerships and hands-on capacity building
to ensure the media serves as a force for
inclusion and gender justice in Southern
Africa.

See the full results here

Gender and Media

https://www.genderlinks.org.za/what-we-do/gender-and-the-media/media-parity-capacity-building
https://lookerstudio.google.com/reporting/3c544ccb-6476-46e4-aa92-4cc84f6d75df/page/Qq5g
https://lookerstudio.google.com/reporting/3c544ccb-6476-46e4-aa92-4cc84f6d75df/page/Qq5g


Gender Links and partners expanded their
reach and participation across Southern Africa
in 2024-2025, conducting 559 events with over
75,000 participants. Their work focused on
empowering communities through direct
engagement, particularly with women and
youth, across various programs, including the
Voice and Choice Southern Africa Fund and
Entrepreneurship initiatives.

WHO WE REACHED
Who we reached directly

Event reach and participation

In 2024-2025, 559 events engaged 75,651
participants, with 93% of these interactions
being face-to-face. The Voice and Choice
Southern Africa program contributed the
majority of participants, reflecting its central
role in outreach.

10
326
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13

27 686
14

171
29 081

Men

BMGF
Entrepreneurship (Sunrise Campaign)
Local Action for Gender Justice
Policy and Movement Building (Alliance)
Voice and Choice Southern Africa Fund (VCSA Fund)
WOSSO - Women of the South Speak Out
WVL-SA
Grand Total

0
4
0
0

313
0
0

317

Gender non-conforming

14
2 607
1438

75
41 582

191
346

46 253

Women

1
172
42
8

310
13
13

559

Events

310 172 42 1

8 13 13

Participants by programme

Programme

Participant demographics: Women comprised
61% of the participants, men 38%, and indivi-
duals who identified as gender non-conforming
1%. The majority (72%) of participants were
under 18 years old, highlighting strong engage-
ment with youth, particularly through school-
based programs.
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0%

2024/25 participants by sex
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Event participants by age 2024/2025
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Country contributions: South Africa led with 302 events (54%), followed by Zimbabwe with 108
events (19%), while other countries contributed smaller proportions. The IMS Sunrise project notably
boosted South Africa's event count.
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The Gender Links website, genderlinks.org.za, has shown significant reach and engagement over
the period from April 2024 to March 2025. During this period, the website attracted a total of
103,464 unique visitors, resulting in 312,789 visits. These visitors viewed a substantial 987,532 pages
and generated 1,745,982 hits.

Who we reached through the media
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Website page views
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GL, combined with WOSSO and WVL websites,
received nearly 450,000 website page views
in the period from April 2024 to March 2025.
This is an increase of over 100,000 visits
compared to the previous year. This increase
is attributed to the Grant-making unit websites
gaining viewership over the past year.

The top ten countries contributing to the
website's traffic include South Africa with
152,000 visits, followed by the United States
(42,000), the United Kingdom (31,000), and
India (21,000). Other notable contributors were
Germany, Kenya, Zimbabwe, Canada,
Australia, and Nigeria.

Over the past year, GL has made significant strides in expanding its social media outreach,
leveraging various platforms to amplify its voice and engage with a broader audience.

2023

347,015

2024/25

456,724

350,931

Total Social Media Following: 54,030

GL's social media strategy has been particularly
effective on Facebook, which remains the
dominant platform, accounting for 70% of the
total social media reach with 37,333 followers.
The organisation's active presence on X
(formerly Twitter) has also been noteworthy,
with 10,358 followers, making up 19% of the
total.

Social Media Outreach: A Year of Growth and Engagement

37,333
10,358
3,191
2,004
844
300

Platform 2024/25 Variance2023/24

Facebook
X (formerly Twitter)
LinkedIn
Instagram
TikTok
YouTube
TOTAL

37 330
10 385
3 191
2 004
300
844

54 030

 4 586
 158

 2 021
 606
 60

 266
7 697

 32 747
 10 200
 1 898
 1 398
 240
 578

45 163

In terms of expanding our reach, we
saw a 7,697-follower increase across all
platforms from the previous year.
Facebook and LinkedIn show the most
substantial gains.  Instagram, X (formerly
Twitter), TikTok, and YouTube have
increased GL's reach slightly.
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Platform Country offices WVLGender Links

Facebook
X(formerly Twitter)
Instagram
LinkedIn
TikTok
YouTube

24 252  1 066
 846
296

 9 622
 9 218
1 238
1 160
 244
 844

GL Cottages TOTALWOSSO

2 111
108
127

37 333
10 358
2 004
3 191
300
844

54 030

 282
 186
 343

 2 031
 56

TOTAL FOLLOWING

The table presents the social media reach
figures across various platforms, highlighting
the extensive engagement and presence in
different regions and categories.

GL administers several accounts on various
social media platforms. The most followed
page is the GL regional page, with 9,622
followers. Meanwhile, country pages, such as
those for Mauritius, Madagascar, and

Botswana, have also seen substantial followings.
The analytical data reveal that 64% of GL's
Facebook followers are women, with the
majority of followers coming from South Africa,
Zimbabwe, Botswana, and Mauritius.

Notable figures from WVL, WOSSO, and GLC.
This indicates a strong and widespread
presence on Facebook, making it a key
platform for engagement.



In March 2025, GL reaffirmed its commitment
to movement building and collaborative
learning by hosting the Joint Voice and Choice
Learning and Sharing Summit. This event
brought together over 100 grantees, partners,
and stakeholders from Southern Africa, uniting
participants from the Renewed Women's Voice
and Leadership South Africa (RWVL) prog-
ramme and the Voice and Choice Southern
Africa Fund (VCSAF).

Under the banner “Linking and Learning”, the
two-day summit created a dynamic platform
for advocates, innovators, and grassroots

Learning and sharing
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A central highlight was the unveiling of the
15th edition of the SADC Gender Protocol
Barometer, with a special focus on SRHR. This
flagship publication provides a robust evidence
base for advocacy, tracking progress on key
gender indicators, including access to safe
abortion, adolescent health, and the response
to GBV. It equips organisations with up-to-date
data to align their strategies with regional trends
and policy developments. Case studies from
the VCSAF grantees can be found throughout
the barometer.

Another milestone was the official launch of
the Southern Africa Safe Abortion Alliance. This
Voice and Choice Fund initiative aims to
strengthen cross-border advocacy and service
delivery in advancing safe abortion rights. This
alliance unites grassroots actors, medical
professionals, and policy advocates in a
coordinated effort to challenge restrictive laws,
expand access to safe abortion, and protect
women's autonomy over their bodies.

At the heart of the 2025 Learning and Sharing
Summit was the formation of networking and
advocacy groups that will serve as engines for
sustained collaboration beyond the event.
Grantees self-selected into thematic groups
aligned with their strategic priorities, from
gender-based violence prevention and SRHR
advocacy to economic empowerment, land
rights and media engagement.

These groups are designed to function as
Learning and Support Hubs, facilitating regular
thematic webinars, peer mentorship, joint
campaign planning, and the sharing of
resources. By fostering trust, pooling expertise,

leaders to share strategies, showcase
achievements, and strengthen partnerships. It
featured more than 60 presentations spanning
gender-based violence prevention, economic
empowerment, and sexual and reproductive
health and rights (SRHR).

The key statistics include:
A total of 26 awards were presented across
five categories: Stories of Change, Drivers of
Change, Organisational Growth, Movement
Building, and Communications and Reach -
recognising outstanding contributions to
gender equality.

0
1
0
0
0
1

Special
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Story of change
Communications and reach
Driver of change
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8
3
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1
1
1
1
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2
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1
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5
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2
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1
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1
1
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5

VCSA
Runner-up
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and leveraging each organisation's strengths,
the hubs will enable more coordinated
advocacy at local, national, and regional
levels. This bottom-up, peer-led structure ensures
that strategies remain relevant to community
needs while building the collective power
necessary to influence policy and shift social
norms across Southern Africa.

The Learning and Sharing Summit produced
actionable and strategic impacts for gender
justice work in Southern Africa. Outcomes
included broad knowledge exchange on SRHR
and GBV prevention, expanded networking
among over 100 organisations, the formation
of new collaborative advocacy groups,
presentations of innovative community
solutions, participant-driven improvements for
future events, and motivational speeches that
energised advocacy efforts.

Gender Links will continue to host Learning and
Sharing summits with Marang Fund grantees
to boost networking across civil society in South
Africa and SADC, maintain WhatsApp groups
for ongoing grantee collaboration, support
thematic advocacy groups with regular virtual
engagement and campaigns, and keep
developing evidence-based advocacy tools
like the SADC Gender Protocol Barometer while
promoting regional policy initiatives such as
the Southern Africa Safe Abortion Alliance.
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At Gender Links (GL), people remain at the
centre of our work-both internally and
externally. The HR function for 2024-2025
successfully balanced compliance, efficiency,
and employee well-being. By fostering a culture
of accountability, professionalism, and care,
HR made significant contributions to organi-
sational performance and staff morale. The
focus for the coming year will be to further
strengthen systems, expand training and
wellness initiatives, and maintain compliance
across all operational contexts.

Flexible work arrangements: GL has fully
embraced a hybrid working model that
combines virtual and in-person engagement.
This arrangement has proven to be a win-win
for both staff and the organisation. GL has
expanded its reach by connecting with leading
experts and specialists from around the world,
thereby overcoming traditional geographic
barriers. This enhanced capability allows GL to
draw on a wide range of international know-
ledge, skills, and perspectives, thereby enriching
its projects and initiatives with diverse insights.

Employee contractual strategy and institutional
memory: In response to the precarious funding
environment, GL has moved away from tradi-
tional, standardised contracts and adopted a
flexible contractual system.

SUSTAINING CHANGE
People

Programme-specific experts are engaged on
a consultancy basis, ensuring cost-effectiveness
and delivery-focused outputs. This model
enables GL to access high-level expertise
without incurring long-term financial risks, while
also providing flexibility to scale down when
funding ends abruptly - thus avoiding exposure
to legal costs or terminal benefits. GL has also
retained institutional memory by engaging
former employees as GL Associates, who
contribute flexibly to both operational and
programmatic work.

HR Policies and Procedures
GL's policies and procedures are regularly
reviewed to reflect a dynamic and evolving
organisation. To strengthen staff engagement
with all GL HR procedures and policies, online
quizzes were introduced for both existing and
new employees, ensuring that staff not only
read but also interact with these policies.

HR Systems
The GL recruitment process is well-structured
and highly competitive, enabling us to attract
the best talent. Practical exercises have been
incorporated into the process, providing a clear
assessment of candidates' knowledge, skills,
and potential contributions. The Performance
Management system has been improved with
clear, detailed performance contracts. The
supervisors take ownership of the process and
achieve a shared understanding with their
supervisees. The Employee Self-Service (ESS)
has streamlined leave management, making
it easy to monitor and accurately record leave.

Diversity and Inclusion
GL remains deeply committed to intentionally
recruiting individuals from diverse backgrounds,
cultures, and experiences to build a truly diverse
workforce. By widening the range of perspec-
tives represented within the organisation, GL
actively works to foster inclusivity and belonging
in every aspect of its operations - from team
collaboration to decision-making processes.
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GL Human Resource Breakdown 2024/25
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Gender Links' impact in 2024-2025 was driven
by a network of strategic partnerships spanning
government departments, development
partners and the private sector. These
partnerships enabled Gender Links to scale up
its programme and sustain results across local,
national and regional programming.

Development partners played a critical role in
enabling advisory, research and programme
work. Notable engagements included the Bill
& Melinda Gates Foundation, whose support
ended in March 2025, with a focus on critical
research on gender integration in investment.
 WaterAid Southern Africa supported gender
integration training in Zambia, as well as Gender
and Social Inclusion assessments in WaterAid
West African country offices, including Burkina
Faso, Ghana, Liberia, Niger, Nigeria and Mali.
The Irene M. Staehelin (IMS) Foundation
supported the scaling of the Sunrise Campaign
and other women's economic empowerment
activities in South Africa.

Our grant-making and programme partnerships
amplified reach and learning. The Women's
Voice and Leadership (WVL), supported by
Global Affairs Canada, underpinned learning
summits, fellowships and grants to grassroots
organisations. GL's Women of the South Speak
Out (WOSSO) consortium supported multiple
grassroots organisations and fellows in Africa,
the Middle East and the Americas, amplifying
the voices of young women. The first cohort of
African fellows will graduate in the second half
of 2025, opening the doors for future young
leaders to spread their wings and make an

impact in the development sector in Southern
Africa and beyond. Regional alliances and
networks, notably the SADC Gender Protocol
Alliance, have sustained cross-border moni-
toring, electoral observation, and policy
advocacy, thereby strengthening best prac-
tices across the region.

In Zimbabwe, Gender Links strengthened
partnerships with government departments,
local authorities, the Office of the President
and Cabinet and the private sector. All these
key partnerships were central to shaping
gender policy and programming in Zimbabwe's
92 local authorities. With support from the
Embassy of Sweden in Zimbabwe through the
Local Economic Development programme,
multiple partnerships have been established
at the local level, driven by the local authorities.

These multi-level partnerships were instrumental
in the successes witnessed in 2024-2025.
Although there were some challenges with
certain partnerships, we are grateful for their
collaboration and support. We remain commit-
ted to deepening these alliances to sustain
progress toward achieving gender justice and
localising the Sustainable Development Goals.

Partnerships
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Good governance remains one of the key
pillars that contribute to the long-term success,
sustainability and viability of Gender Links as
an organisation. During the 2024/5 financial
year, Gender Links undertook a comprehensive
exercise of downsizing and right-sizing its
Regional Board, reducing the total number of
members from 12 in 2023 to 7 in 2024, as
registered with the Companies & Intellectual
Property Commission (CIPC) in South Africa. At
the August 2024 AGM, the GL Board bid
farewell with gratitude to two long-serving
members: Adrian Dowie, Chair of the Audit
Committee, and Emma Kaliya, Chair of the
Organisational Development Committee. Both
members had completed their full nine years
of service, three terms, as per the GL MOI.

At the same time, Gender Links took a great
leap of faith and initiated a major decen-
tralisation process, creating local boards in

GOOD GOVERNANCE

Lesotho, Madagascar, Maurit ius and
Zimbabwe. This process yielded very fruitful
results within GL country offices, aligning with
one of GL's objectives of becoming an agile
organisation. The Chairs of each of these local
country Boards have cross membership on the
Regional Board.
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Gender Links generally has a strong governance board with clear decision-making frameworks
and policies. Key strengths include active regional board and country levels, and well documented
functional policies and frameworks for governance and operations.

Comments from a recent Organisational Assessment on
Gender Links GOVERNANCE by AXUM  Director

Governance: Decentralisation (2023)

Association

Audit Committee Regional Board

Forum of Directors

C Board C Board C Board C Board C Board Advisory Board

Zimbabwe Botswana
& SADC Lesotho Madagascar Mauritius

GL
SERVICES
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Decentralisation is delivering results, including:
• Relief to executive management to focus on more strategic organisational goals.
• Development of managerial talent for the future as part of succession planning.
• Quick decision-making on day-to-day operational issues at the country level.
• Increased Accountability and shared risk management between local and Regional Boards.
• Effective engagement by Country Directors and their local board members yields good country-

specific outcomes.
• Improved statutory compliance with each country's legal regulations.
• Joint fundraising efforts in countries arising from board participation.

Statistics below reflect some of the governance areas that have evolved over the past year.

7
3
4
7
0
7

100%
5

2,5years

2024/25

Number of physical offices
Number of independently registered country offices
Number of country offices with local boards
Number of Regional Board members
Number of Male Regional board members
Number of Female Regional Board members
Percentage Female to male Board members
Independent Audit committee members
Average length of service board members
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2023GOVERNANCE AREA

Four of the seven operating GL offices now
have their local country Boards, with three
being fully registered independently. Zimbabwe
recently received its Private Voluntary
Organisation (PVO) Registration, a significant
milestone.  The average length of service for
the new GL board members is just two and a
half years, such a great story of a complete
Board overhaul! Cheers to new brooms and
fresh minds, with a variety of skill sets ranging
from Legal expertise, financial acumen,
program experts, entrepreneurial knowledge
and organisational development experts. This
new Board has been instrumental in exercising
oversight on GL's financial outlook, contributing
to key decisions on property investments,
reviewing and strengthening organisational
integrity policies.

Maintaining good governance will be a key
success indicator for the future of Gender Links.
The next few years will see several transitional
changes in the Organisational design of GL.
The GL Regional Board oversight will be
fundamental in ensuring smooth change
management in GL country offices as new
Boards start exercising more authority locally
on the ground. Strict adherence to the
Memorandum of Understanding (MOU) drawn
between the Regional and Country Boards will
be key. GL will conduct ongoing annual
governance assessments to track progress and
maintain the synergies.



2024/25 has been a year of growth for GL
Cottages. We began with the inauguration of
our new Ubuntu conference centre, which
increases our capacity for hosting conferences
and, consequently, our revenue. This has
reduced the costs of outsourcing events to
external venues due to space constraints.

We have invested in an alternative energy
supply, including solar installations for
conferencing equipment, backed up by our
generator, to minimise disruptions due to load
shedding and reduce electricity usage.
Furthermore, as part of our aggressive market-
ing campaign, we have revamped our website
to be more SEO-efficient, aiming to drive
bookings. This has enabled us to establish
extensive networking, and GL Cottages has
now diversified its market reach beyond the
usual civil society organisations, extending its
offerings to workers' unions, school sporting
groups, and climate change advocacy and
mining groups.

GLC has embarked on a renovation project,
updating rooms and outdated communal
areas.

For the year ahead, we look forward to
obtaining our new zoning and consolidating
both 28 & 30 Gill Street, which has been
approved, to enhance our sustainability further
and reduce utility costs. This will also include

GL COTTAGES AND
CONFERENCING

obtaining a liquor license to increase our
beverage sales.

To become more sustainable, the entire
property is now powered by borehole water,
rather than relying on the local municipal water
supply. Guests are commenting on the
improved water pressure compared to their
previous stays. The aim is to distribute the
borehole water to GL HQ by the end of 2025,
further reducing costs.

GL Cottages has also diversified its product
offering, including Sip & Paint Events, Arts &
Crafts children's parties, external catering, and
the launch of its new Spa Centre in partnership
with a Mobile Spa. We were proud to host a
diverse group of customers in 2024. From our
biggest supporters, such as AFWID, RWVL, and
The Sunshine Campaign, to hosting the Marang
Onboarding, and working with customers
including The Shine Collab, African Climate
Alliance, Canon Collins Trust, Fastenaktion,
Groundwork, Casual Workers' Association, and
more.
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What our guests are saying:
“I love GLC. It's a hidden oasis in the city. Cool
amongst the trees and there is also a crystal clear
pool for swims. Food is good and generous, and
rooms are comfy and clean. This is not a luxury hotel
- it's a homely space close to nature and for that I
love it.” Margie Pretorius

https://www.glcottages.co.za/


GL FUTURE FUND (GLFF)
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The Gender Links Future Fund has been one of
the major highlights as GL celebrates its Jubilee
milestone!

This fund comprises surpluses generated by
the organisation through consulting work,
interest earned, rental income from office and
conference facilities, sales of publications, and
maximising operational savings from our
unrestricted reserves. The Financial year 2024/25
saw a positive performance from this invest-
ment portfolio, closing at an overall 46% growth
since inception, despite several withdrawals
that were critical to facilitating major property
purchases.

During the period under review, the Fund
continued to be managed by a reputable
financial advisor and invested with Allan Gray,
a reputable financial institution, as approved
by the Board. A report on the fund's perfor-

mance is presented at each Annual General
Meeting, fostering a spirit of transparency and
accountability.

The Allan Gray portfolio is a low-risk, yet high-
return portfolio, featuring a combination of
different “flavours” of investment pots that
create a balanced mix. For the 2024 period,
the annualised return on this investment was
about 25%, three times higher than the average
return on any fund invested in a market call
account with the bank, for example. Thanks
to the experienced investment manager
entrusted with this fund, the investment carefully
navigated the markets and produced a good
yield. Some of the specific asset classes that
contributed to the fund's growth were foreign-
based, benefiting from exchange gains. The
fund closed the financial year at approximately
R24 million.



ANNUAL FINANCIAL STATEMENTS
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2024 - 2025 PUBLICATIONS

Click here to visit our Knowledge Hub49

https://www.genderlinks.org.za/knowledge-hub


HOW YOU CAN HELP US
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BOTSWANA

Unit 203, Plot 64516, Second Floor,

Showground Close, Fairground, Gaborone

Tel: +2673188250, Fax: +2673188251

Email: botsmanager@genderlinks.org.za

LESOTHO

LNDC Kingsway Mall, Block C,

Development House, Room 421

Kingsway Street, Maseru

Tel: +266 2231 675

Email: lesmanager@genderlinks.org.za

MADAGASCAR

Immeuble le Premium Workspace, rez-de-chaussée

Ex-village des jeux, Ankorondrano

Antananarivo 101, Madagascar

Téléphone: + 261 34 07 573 61

Email: madamanager@genderlinks.org.za

MAURITIUS

Corporate Road,

Melrose, Moka

Tel: +230 437 3960

Email: maumanager@genderlinks.org.za

SOUTH AFRICA

30 Gill Street

Observatory, Johannesburg

South Africa

Tel: +27 (0)11 0282410

Email: glservices@genderlinks.org.za

ZIMBABWE

Nicoz Diamond Building

30 Samora Machel Avenue

6th Floor, Harare, Zimbabwe

Tel: +263 4 798600

Email: zimmanager@genderlinks.org.za

HEAD OFFICE

30 Gill Street

Observatory, Johannesburg

South Africa, 2198

Tel: +27 (0)11 0282410




