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Southern Africa to a free, democratic
region based on equity for all.

• A voice of the voiceless, especially
women who constitute the majority of
those globally who are denied a voice.

• A leading African NGO and globally
renowned centre of excellence on
gender.

• An organisation with deeper roots.
• An organisation with two wings: one not

for profit and the other
generating income to help sustain the
organisation.

Formed in March 2001, Gender Links (GL)
is a Southern African NGO, headquartered
in Johannesburg, South Africa, that pro-
motes gender equality and justice across
the fifteen countries of the Southern African
Development Community (SADC) region.
GL is committed to an inclusive, equal and
just society in the public and private space
in accordance with the SADC Protocol
on Gender and Development. GL's Vision
2020 is of:
• An independent, strong, vibrant, prin-

cipled self-sustaining organisation guiding

WHO WE
ARE



CONTENTS
FOREWORD

WHY WE EXIST

HOW WE WORK

WHO WE WORK WITH

WHAT WE DO

WHO WE REACHED DIRECTLY

WHO WE REACHED THROUGH THE MEDIA AND SOCIAL MEDIA

HOW WE MEASURE RESULTS

WHAT WE HAVE ACHIEVED

ALLIANCE

GENDER AND MEDIA

GOVERNANCE

GENDER JUSTICE

WHERE WE WORK

BOTSWANA

LESOTHO

MAURITIUS

GENDER LINKS ORGANISATION CHART

MADAGASCAR

MOZAMBIQUE

NAMIBIA

SWAZILAND

ZAMBIA

ZIMBABWE

HOW WE ARE RUN

WHO FUNDS US

MIND THE GAP

SUSTAINABILITY STRATEGY

INSTITUTIONAL EFFECTIVENESS

BIRD WITH TWO WINGS

GL COTTAGES & SERVICES OVERVIEW

GL SERVICES

FINANCIAL REPORT

02
03
04
05
06
08
10
12
13
14
16
18
20
22
23
24
25
26
28
29
30
31
32
33
34
35
36
37
38
39
40
41
43



2016 will be remembered at Gender
Links as the first year of the Post 2015
Agenda, and also a year of major
realignment for us. The closure of the
first phase of the Netherlands Fund
for Leadership Opportunities for
Women (FLOW) Fund heralded a
downward spiral in bilateral donor
funding that will hit us even harder in
2017 as our UKAID and Sida funds
also come to a close.

Drought and resilience is both a
reality in our region and a metaphor
for what we are experiencing. When
drought hits, the hardy plants do not
just wilt and die. Their roots dig
deeper, just as we are called on to
go back to our core values.

While we have had to scale back
we have sought to retain GL's core
programmes, our flagship work on
the SADC Gender Protocol; gender
and local government as well as
gender and the media. We are
working smarter on many fronts. For
example, instead of trying to run
major GBV indicators research, these
projects are now run on demand.
The advantages are two-fold:
governments raise the funds, and
they own the results.
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FOREWORD

Emily Brown

“GL should take
time to reflect on
the knowledge it
has generated to

begin a new
cycle or to

regenerate itself
with this know-

ledge base - the
Barometer,

media
publications,
Roadmap to

Equality.” -
Organisational

Evaluation, 2016

“

Now more than ever before we are
grateful that the founders of GL had
the vision from the outset of a “bird
with two wings.” GL Cottages, GL
Serv ices  and GL Resources
accounted for 15% of our income in
2016. This proportion is likely to be
even higher in 2017. The funds may
be less, but the balance will be
better.

The key lesson is that none but
ourselves can determine our
future. We must continue to lobby
for funding for Women's Rights
Organisations in the global south. But
we must also diversify our funding
base, cut our costs, and be much
more innovative about the way we
work.

I take this opportunity to thank the
Board, Staff, CEO of Gender Links for
their incredible hard work, loyalty and
resilience. To our partners and
funders, we would like to assure you
that our resolve is as strong as ever.
As our GL anthem goes, we shall
continue with a sense of pride!

Emily Brown
Chairperson



Of all the sources of inequality and exclusion across the globe, gender is the most cross-
cutting of all. Reinforced in formal and informal ways, gender inequality begins in the
home; is perpetuated by the family; schools; work place; community, custom, culture,
religion and tradition as well structures within society more broadly–the media, new
media, popular culture, advertising, laws, law enforcement agencies, the judiciary and
others. While society generally identifies other forms of inequality, gender inequality is
so normalised that it often goes unnoticed, including by women who have been
socialised to accept their inferior status. Gender inequality is a global phenomenon.
Gender inequality follows the life cycle of most women from cradle to grave. Despite
changes in laws and Constitutions, many women remain minors all their lives – under
their fathers, husbands, even sons, and as widows subject to male relatives.

GL's Theory of Change recognises that gender is the most cross-cutting of all forms of
inequality and exclusion. GL works from individual, to household, to community, to
policy level to bring about change.

WHY WE
EXIST
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CLOSE
RELATIONS

INDIVIDUAL

COMMUNITY

SOCIETY

Public realm of
power - policy/strategy
to meet the needs of
women in business -
access to assets,
financial services and
business development
opportunities

Community realm
of power - local
government, private
sector, NGOs and
funders support

Private realm of
power - economic
GBV as a form of control

Intimate realm of
power - creating a
belief in ability to achieve
economic independence

GL's Theory
of Change
targets the
individual,
household,
community
and policy
level

“
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HOW WE
WORK Conduct

evidence-based
research; baseline

studies

Engage with key
stakeholders on

results

Use the media
to publicise

findings

Develop
corrective

policies and
action plans

Empower change
agents; train them
on-the-job through

implementing
policies

Affirm good practice
through summits and

awards; document these
using multimedia formats
and gathering testimonial

evidence
a

a

a

a

a

a
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WHO WE
WORK WITHDescribed in an evaluation as a “small

organisation with a large footprint,” GL has
a web of close to 600 partners, with 150
formal MOUs. Through its media and local
government COE work, GL has over 500
institutional partners. There are 25 civil
society partners in the Alliance, and these
connect with hundreds more NGOs, CBOs
and Faith Based Organisations (FBOs) on
the ground. GL also partners with ministries
of gender and local government. GL is

partnering with the Southern African Broad-
casting Association (SABA) in a Gender
and Media Summit. GL chaired the Global
Alliance on Media and Gender (GAMAG),
is  a member of FEMNET and of the
Women's Major Group. GL shares learning
with partners at annual SADC Protocol@
Work Summits. In 2016, GL held consultative
meetings with Alliance and local govern-
ment partners in all SADC countries on the
Post-2015 agenda.

Partner category
International
UN Women, Women’s
Major Group
African
FEMNET

Regional
Regional blocks

SADC Gender Protocol
Alliance

SADC Gender Unit

SADC CNGO

Gender CC
National
National governments

Media houses

Local
Local government

Faith based
organisations

Collaboration and sharing

Work on the Post 2015 indicators and mapping for CSW 59, 60 activities.

Preparations for CSW, participation in the Common Africa Position processes, preparation for
the Beijing+20 review.

In 2016 GL provided technical support to the �Eastern African Sub-regional Support Initiative
for the Advancement of Women (EASSI) to launch the first East African Community Barometer.
Mobilise Southern African civil society for the SADC Gender Summit and Post 2015 position.
Strengthen the women’s movement in Southern Africa through country level meetings and
partnerships with gender machineries.
Research on the progress made in implementation of the protocol through the barometer.
While continuing to hold governments accountable through the annual SADC Gender
Barometer, GL has moved into high gear mobilising for strong targets and provisions in the
SADC region on gender equality Post -2015. GL collaborated with the Gender Unit during the
review of the SADC Gender Protocol in October 2015.
Strengthening the SADC We Want position through gender responsiveness, collaboration at
the SADC civil society forum and Heads of State summit.
Research on gender and climate change, leadership in the Alliance climate change cluster.

Research through barometers, development and costing of gender action plans, SADC gender
Protocol summits and gender based violence indicators research.
GL is currently working with 107 media houses which are building their capacity to ensure that
they carry out gender sensitive reporting. GL is a member of a global Alliance on media
(GAMAG) which is strengthening efforts to amplify gender and media targets in the post 2015
agenda.

Local actions in 425 council to mainstream gender in service delivery.
MOUs with local government associations and Ministries of local government.
Partnerships through Norwegian Church Aid (NCA) during the SADC Gender Protocol Summits,
sharing best practices on mobilising through the FBOs.
Capacity building through workshop participation on Post -2015 and climate change.
Coalition building through MOUs and special thematic cluster on FBOs in the Alliance structure
represented by NCA.
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WHAT WE
DO

Global SDG 5 - Gender Equality

Local/
institutional

Media Justice Governance

100 media
houses

1500 survivors
of GBV

425 local
councils

Climate
change

Economic
justice SOGI

SADC Protocol on Gender and Development 28 Targets

Regional

National

PROGRAMME OF ACTION



At the policy level, GL coordinates the
Southern African Gender Protocol Alliance
that campaigned for the adoption of this
unique instrument in 2008. Originally
aligned to the Millennium Development
Goals, the Protocol brings together global
and international commitments to gender
equality. In 2016, the Protocol was aligned
to the Sustainable Development Goals. GL
and 25 partners produce an annual
Barometer tracking progress towards
attaining gender equality in SADC. GL
integrates the targets of the Protocol into
its cutting edge work on gender and the
media that includes research, monitoring
and on-the-job training of journalists. GL
also uses the media to get information to
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a wide variety of audiences. In its gender
and governance work GL spearheads the
50/50 campaign in the region, with a
special focus on local government where
GL works with councils in ten countries on
gender responsive budgeting and service
delivery, with new areas like Sexual and
Reproductive Health and Rights as well as
Climate Change enriching this model.
Pioneering work on the Sixteen Days of
Activism campaign in the gender justice
programme has expanded to include 365
day action plans to end gender violence;
gender prevalence and attitude surveys
in seven countries; and ground-breaking
work on ending violence and empowering
women: community by community.

GL Board and CEO: Magdeline Madibela (Botswana); Pat Made
(USA/Zimbabwe); Mbuyiselo Botha (South Africa); Loga
Virahsawmy (Mauritius); Rethabile Pholo (Lesotho); Emma Kaliya
(Malawi);  Ntombi Setshwaelo (Botswana); Colleen Lowe Morna
(CEO- Zimbabwe/South Africa); Emily Brown (Chairperson -
South Africa/Namibia); Martha Cumbi (Mozambique).

Ending
violence and
empowering

women:
community

by
community



Page 8

WHO WE
REACHED
DIRECTLY

Participants by year
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"In my community I
have become a

source of inspiration
among other

women through the
entrepreneurship
project. I always

make an effort to
share the

information that I
gain from the

workshops that I
attend with the

women who come
to my farm.  These

workshops have
benefited me and I

want that
information to
benefit other

women as well."
Ellie Nowases from

Arandis Town
council in Namibia

“
In 2016 GL managed 392
events (compared to 483
events in 2015, a 19 per-
centage point decrease
due to lower funding). GL
reached a total of 8468
participants directly,
compared to 13807 par-
ticipants in 2015.

In 2016 GL reached a total of 8468 participants with Botswana recording the highest
number of workshop participants. The decrease in number of participants reached
since 2014 has a direct correlation to reduced number of events done. Since 2001, GL
has reached 131,079 beneficiaries directly through its programmes work. Since 2001,
GL has reached 131,079 beneficiaries directly through its programme work.

Male and female
participants 2016

26%
Male

74%
Female

35%
Male

65%
Female

Proportion of male and female
participants between 2001 and 2016

Overall men comprise 35% of participants reached. In 2016, however, men comprised
26% of all beneficiaries. This proportion is lower in 2016 because of GL's programme on
training women survivors of gender violence on entrepreneurship (the programme
focuses specifically on women).
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2016 Participants by country
At 1244, Botswana reached the highest number of people, with 85% being women. This
was followed by Zimbabwe (1047) and South Africa (717).

Governance
and

Justice
programmes
reached the

highest
number of

beneficiaries

2016 Participants by
programme area
The Governance and Justice prog-
ramme, which focuses on local govern-
ment and entrepreneurship work
respectively, reached the highest
number of beneficiaries.  The Alliance
programme reached 1574 people,
while the Media programme reached
317 participants.
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WHO WE
REACHED
THROUGH

THE MEDIA
AND

SOCIAL
MEDIA

Our communication strategy ensures
that a high number of people are
reached through various online
platforms. Over the last few years,
including the one under review, there
has been an emphasis on using the
website, Facebook and Twitter to
profile the organisation and its work.

GL Website Page views 2012-
2016
During 2016, GL had a total of 387,021 page
views for its website. This is 38% lower than
2015, partly due to the migration to a new
more modern platform in the year under
review. 79% of visitors were new users com-
pared to 21% being returning users.

Origins of page views by country
48,868 views come from people based in
South Africa, accounting for 27% of the total
page views for the website.  Seven (7) African
countries have made it onto the top ten
countries to access the GL website.

Website views
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Social Media
Twitter followers increased steadily by
343 followers from 3455 in 2015 to 3798
by December 2016. The account
gained an average of 29 followers per
month over the year. By December
2016 GL had accumulated 4115
Facebook page likes on its main page.
This is an increase of 675 from the 3440
recorded in December 2015. This
shows the page grew by an average
of 60 followers per month. Adding the
10 country pages to the following, GL
had a total of 10 797 likes on facebook
by the end of 2016.
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GL continued to maintain its online presence
through mentions in online content. These
mentions are divided into online editorial
and social media mentions. In 2016 GL
experienced a complete turnaround in the
share of voice between social media and
online news. With the discontinuation of GL's
Opinion and Commentary Service that
targeted mainstream media, mentions in
the news in 2016 dropped to one fifth the
2015 level. However, mentions on social
media quadrupled in the same year, showing
that GL made up for its absence in the
mainstream media through significant growth
in its social media footprint.  This is consistent
with media trends.

The Twitter and Facebook accounts both have
high levels of engagement and interaction with
many of its followers. Here is an example of one
of the top posts on the GL Facebook. 2016
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TV 23
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Overall GL mentions in the news in all
countries declined in 2016 compared
to 2015.  This is partly accounted for
by the decrease in the number of
events; the fact that in 2016 GL did
not  have  a  reg iona l  SADC
Protocol@Work summit due to funding
cuts, and the suspension of the GL
Opinion and Commentary Service.
S o u t h  A f r i c a ,  w h e r e  G L  i s
headquartered, had the highest GL
media mentions in 2016. Through its
blogs, GL had its largest footprint
online, followed by print, TV and radio.
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GL has shifted from a simple focus on
Monitoring & Evaluation to Results for
Change including learning, knowledge,
innovation and Value for Money. GL tracks
all its activities on Epi Info and has
developed a range of online score cards,
media monitoring tools, a Gender Progress
Score and a Gender Empower-ment Index
for assessing its work. GL gathers “I” stories
or first-hand accounts, Drivers of Change
and Emerging Entrepreneur profiles housed
in data bases and multi-media formats on
the website.

In 2016, GL analysed 610 Drivers of Change
profiles to find out what had changed in
the lives of these individuals. 80% of the
women said they had become more
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HOW WE
MEASURE

RESULTS
aware of their rights compared to 72%
men. On the other hand 79% of the men
said they had changed their attitude
towards gender, compared to 61%
women. This is consistent with GL's Theory
of Change, that seeks to empower women
to claim their rights, and men to change
their attitudes. Both women (57%) and men
(63%) said they were now more aware of
the SADC Gender Protocol.

Women and men acquired kinds of skill
through the training offered by Gender
Links, with some important differences.
While men ranked lobbying and advocacy
and conflict resolution most highly, women
rated action planning and IT skills more
highly.

Individual attitude change
80%
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Individual skill change
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“After attending the Gender Links training I developed a passion for this business so much so that I decided to
take my business seriously. I saved all the income generated and I kept business records. Now my business has
grown and I have gained high self-esteem and that makes me believe in everything I do.

” Olebile Moesi from Serowe in Botswana

“In my village I am a role model, especially amongst the women whose partners' attitudes I have managed
to change. Some people say I have become like a woman, but that does not really bother me because I want
to see the village change for the better. I am looking forward to changing more people's attitudes.”

Majalle Majalle, Councillor, Lesotho

SADC
Gender
Protocol

awareness

        57%

 63%
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WHAT WE
HAVE
ACHIEVED

GL is an acknowledged champion of the
SADC Protocol on Gender and Develop-
ment that has been updated to include
the Post-2015 Sustainable Development
Goals, with stronger rights-based language
plus a Monitoring, Evaluation
and Results Framework
(MER) f ramework.  The
Southern African Gender
Protocol Alliance, that tracks
progress through an annual
Barometer, is a backbone
of the women's movement
in the region.

Investing in the
future
GL is a leading Southern
African Women's Rights
Organisation whose work
h a s  b e e n  w i d e l y
acclaimed across the
continent. In October 2010

GL won the “Investing in the Future
Award” administered by the Mail and
Guardian newspaper for its Gender
Justice and Local Government
Summit. In 2009 GL received the “Top
Gender Empowered Government
Agency or Parastatal Award” from
the Top Women Awards. GL has been
a finalist in the Drivers of Change
Award - Civil Society Category
administered by the Mail and
Guardian newspaper and the
Southern African Trust three times,
including in October 2015. In 2013 the

African Union recognised GL's outstanding
contribution to women's rights during the
tenth anniversary of the African Charter
on Human and Peoples' Rights on the
Rights of Women in Africa.

Congrats GL on bringing home the
Investing in the Future Award for the
Sunrise Campaign!



Development of the MER
framework for the Protocol
The Alliance developed draft indicators
for the revised Protocol shared with the
SADC Secretariat as it developed the
Monitoring, Evaluation and Results
Framework to go with the Protocol. The
SADC Gender Protocol is the only
SADC Protocol with such a framework.

Review M and E tools in line
with the Post 2015 SADC
Gender Protocol
The Alliance reviewed the Citizen Score
Card and Knowledge Quiz in line with the
updated SADC Gender Protocol. The CSC
has been expanded to include the 40 key
provisions of the Gender Protocol (for
which there are now no specif ic
timeframes), but covering all ten sectors.
The SGDI will be reviewed in time for the
2017 SADC Gender Protocol Barometer.

The SADC Gender Protocol Alliance (the
Alliance) is a coalition of 15 national
gender networks and five regional
organisations that promote gender
equality. Established in 2005 to campaign
for a regional binding instrument on gender
equality and later its review in line with the
Sustainable Development Goals, the
Alliance 'works in five clusters (Governance,
Economic Justice, Sexual Reproductive
Health Rights (SRHR), Media and ICTs
Climate Change and Sustainable
Development. These resonate with the
feminist demands for voice choice and
control in the new world order. Key
achievements in 2016 include:

Adoption of the Post 2015
Protocol
The Alliance together with UN
Women provided technical support
to the review of the SADC Protocol
on Gender and Development to
bring it in line with the Sustainable
Development Goals SDGs), AU
Agenda 2063, and Beijing Plus
Twenty.
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ALLIANCE

Sifiso Dube
Alliance and Partnership Manager

Lucia Makamure
Advocacy and Network

Building Coordinator

“The reason we
have come so far on
gender in this region

is because of the
dynamic relationship

between gender
ministries and the

Women's Rights
Organisations,”

 Botswana NGO
Council Chair

Monica Kethusegile

“
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In 2016, the Alliance worked with
East African partners under the
Eastern African Sub-regional
Support Initiative for the Ad-
vancement of Women (EASSI) on
the first East African Barometer,
inspired by Southern African efforts.

Building an active
citizenry through
campaigns
The Alliance has accelerated efforts
to campaign for specific gender
equality issues through social media,
traditional media and the website
platform. With a dedicated
secretariat to oversee campaigns,

the Alliance has grown a following of
likeminded organisations and individuals
through social  media platforms.

Sharing best practices on
gender mainstreaming during
summits
The SADC Protocol@Work summits provide
a platform for interaction amongst local
government, civil society, faith-based and
community based organisations. The 2016
summits held in eight countries showcased
172 project based case studies. The
summits reached over 1200 SADC citizens
across the eight countries that had
summits. Survivors of gender violence
trained by GL as entrepreneurs
participated at these summits. Case studies
gathered during summits include sexual
reproductive health and rights, peace and
security, education, media, LGBTI rights,
climate justice and gender based
violence.

“I wish to extend my
sincere gratitude to
you and your team
especially Sifiso and
Lucia for facilitating
my learning,
exposure and
networking visit to
Gender Links. It was
such an enriching
experience and I
believe I am more
knowledgeable and
thus better prepared
to contribute
meaningfully to
making the EAC
Gender Barometer
a reality.”
Elizabeth Ampairwe

Women and Girls'
Empowerment

Project Coordinator,
EASSI

“

The 2016 Barometer and Attitude Survey:
The 2016 Barometer featured the first ever
regional gender attitudes survey report.
The fifteen countries of the Southern African
Development Community (SADC) scored
53% in the Gender Progress Score (GPS)
administered by Alliance networks to over
46,000 respondents for the 2016 Barometer.
 This ranges from 45% in Lesotho to 65% in
Mauritius. While women (55%) scored a
little higher than men (51%) the over-
whelming message is that patriarchal
attitudes remain the major stumbling block
in achieving gender equality in the SADC
region.

Coalition and capacity
building
The Alliance held two annual regional
meetings in 2016, and two cluster meetings
on Economic Justice and SRHR, including
and LGBTI sub-group and diversity training.

Zimbabwe Minister of Women Affairs, Gender and Community
Hon Nyasha Chikwinya launches the 2016 Barometer with
SADC Gender Protocol Alliance chair, Emma Kaliya and
Gender Links CEO, Colleen Lowe Morna during the Alliance
cluster meetings held in Harare, November 2016.



which informs training initiatives, gender
policies and  partnerships with media
development organisations across SADC
and beyond. Key achievements include:

The Gender and Media
Progress Study
By April 2016 the GL media programme
had monitored over 27000 news items from
across Southern Africa for the follow up
Gender and Media Progress study (GMPS),
a sequel to the study conducted in 2010.
The study, which included news items from
print, radio and television, reveals that in
SADC women make up just 20% of news
sources; one percentage point increase
from 19% in 2010. Although women make
up 40% of those working in the industry the
proportion of women in decision-making
(34%) is lower. However, women in
management positions have increased
from 27% in 2009 to 34% in 2015.

As Gender Links turned fifteen in 2016, so
did the GL media programme, which has
been a core pillar of its work since inception
in 2001. Its focus is the transformation of
gender relations in and through the media
through supporting media houses,
journalists, journalism and media studies
departments and students to mainstream
gender and diversity in institutional
practices, content, curricula and training.

The programme conducts research-based
advocacy on gender and the media,

Page 16

GENDER
AND MEDIA

Tarisai Nyamweda
Media Coordinator

“GL has succeeded
in linking the dots

from global to local
levels. Known for its
innovative gender

and media
research, extensive

capacity building
and advocacy

efforts, working with
credible academic

partners, GL has
garnered a lot of
experience in the

gender and media
environment.” -
Elleen Nanuses

Secretary General,
SABA

“

Launch of the GMPS during 5th GEM Summit in Namibia.
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Emily Brown, Senior Lecturer
in the Department of
Communication at Namibia
University of Science and
Technology leads a group
discussion at a media
education research
symposium.

RIP Saeanna
Chingamuka

Saeanna
Chingamuka, the

first manager of
the GMDC,

passed away on
26 December 2016.
GL has launched a

scholarship prog-
ramme in memory

of Saeanna,
described by GL

CEO Colleen Lowe
Morna at a

memorial service as
a “tsvarakadenga”,

Shona for a bright
star that lights

up the sky.

GL launched the GMPS at the fifth Gender
and Media Summit in Windhoek in
partnership with the Southern African
Broadcasting Association (SABA). Country
specific reports were launched during the
Sixteen Days of Activism from 25 November
to 10 December in five countries.

Fifth Gender and Media
Summit
Dr. Saara Kuugongelwa-Amadhila, Prime
Minister of the Republic of Namibia officially
opened the summit under the banner
“Empowering Women in and through
the Media - Providing a Voice for
Gender Equality” from 18 to 19 August
2016 in Windhoek, Namibia. The summit
challenged SABA, media regulators and

trainers to commit to achieve gender
equality in and through the media by 2030.

Research Symposium
GL and the Gender and Media Diversity
Centre (GMDC)  hosted their first ever
Gender in Media Education (GIME)
research symposium in May 2016. It
provided a platform for academics and
researchers to identify areas for gender
and media research; to share stories of
success, challenges and lessons learnt
through conducting research; and to
mapped out strategies and action points
for using gender and media research and
other initiatives to revive and create a
Community of Practice (COP). Institutions
of higher learning form part of the steering
committee of the GMDC.



The Gender and Governance programme
works to promote gender responsive local
governance. GL's flagship Centres of
Excellence (COE) for Gender in Local
Government programme localises the
Sustainable Development Goals (SDGs),
Agenda 2030 SADC Gender Protocol and
other key international and regional
instruments. These are given effect through
425 councils in Botswana, Lesotho,
Madagascar, Mauritius, Mozambique,
Namibia, Swaziland, South Africa, Zambia
and Zimbabwe. The councils cover a
population of 42 million people or 31% of
the population in the ten countries. Key
achievements in 2016 include:

Gender and Election
Monitoring
In 2016, GL monitored and reported on
elections in South Africa (local govern-
ment) and Zambia (tripartite). Both
countries made modest gains in women's
representation (South Africa from 38% to
41% and Zambia from below 10% at local
and national to 9% and 18% respectively).
The monitoring reports made a strong case
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GOVERNANCE

Mariatu Fonnah
Governance Manager

“I ensure the inclusion of
gender on Council's

agenda. I advocated
for the provision of

specific gender activities
in the Council budget. I

influenced the
appointment of ward

GFPs. As a result of my
influence, gender issues
are now being discussed

at all ward meetings.”
 Mary Mukonyora

Gender Focal Person
Chitungwiza
Municipality

“
Susan Mogari

Governance Programme Officer

for electoral reform and legislated quotas
for women in politics based on the out-
comes in the two countries.

“As the Mayor I improved my planning
and increased my understanding on
gender and local government. I will
continue working with my community and
through my party to push the agenda
forward especially the adoption of quotas
at party level.”              Maria Helena Langa

Mandlakazi Mayor, Mozambique

Capacity building linked to the
2030 Agenda
GL trained 882 Gender Focal Persons
(GFPs), Gender Champions (GCs) and
council officials on the SDGs and Post 2030
Agenda with a view to updating, costing
and accelerating implementation of
gender and GBV action plans. The training
included additional skills on Gender and
Climate Change, Sexual Reproductive
Health Rights (SRHR), Diversity and Disability.
The “Leave No One Behind” approach
resulted in a stronger focus on the inclusion
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of men and boys; youth; people with
disability; Lesbian, Gay, Bi-Sexual, Trans-
sexual and Intersex (LGBTI) and other
marginalised groups.

GL revised the Gender & Local Govern-
ment (GLG) Score Card to align it with the
planning tools. The updated LGSC includes

a greater emphasis on Gender Responsive
Budgeting. Councils set new baseline
scores at the summits. In partnership with
UN Women, GL developed a colour-coded
scoring system to monitor progress up to
2030; and used to benchmark council's
performance in gender mainstreaming.

Gender Responsive Budgeting
In 2016, COEs contributed R 268 704 894
towards the COE process, gender specific
programming, employment equity, and
ensuring that mainstream budgets are
gender responsive. This is 96% of the overall
programme costs.

GL set up the Gender and Local
Government Community of Practice
involving all GFPs and gender practitioners
using online and social media platforms
to enhance networking, learning and
sharing as a key sustainability strategy.
Strategic partnerships proved critical in
leveraging skills, networks and resources.

Platinum
90% - 100%

Upper Level
3

Gold
80 -89%

Upper Level
2

Silver
70-79%

Upper Level
1

Bronze
61-69%

Intermediary
Level

Green
51-60%

Basic
Level

Blue
under 50%

Entry
Level

•425 councils in 10 countries.

•Serving 42 million people (31%)
of the population.

•882 Gender Drivers of Change.

•Local A-gender 2030 SADC
Gender Protocol Action Plans.

•R269million Gender Responsive
programming at the local
level.
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GENDER
JUSTICE

Kevin Chiramba
Gender Justice Coordinator

The table shows that a total of 39,682
people have participated in the GBV
indicators research: 53% women and 47%
men. With 9,355 respondents out of a
targeted 10,253, Botswana had the highest
sample, enabling the country to draw data
for each of its 16 districts.

The Seychelles GBV Indicators study is the
seventh in a series of baseline studies that
GL has undertaken in South Africa,
Mauritius, Botswana, Zimbabwe, Zambia
and Lesotho. GL completed writing the
Seychelles report in late 2016. The report
was successfully validated and prepa-

The Gender Justice Programme has grown
organically with a constant interplay
between research and action. From
pioneering work on stretching the Sixteen
Days of Activism to 365 Days of Action to
End GBV, GL has piloted a comprehensive
set of indicators to measure violence
against women. GL's innovative Sunrise
Campaign on Empowering Women and
Ending Violence is breaking new ground
on the link between economic empower-
ment and sustainable solutions to GBV.
Key achievements in 2016 include:

GL has completed GBV Baseline Study in
seven countries, and household data
collection for the Botswana follow up study.

Linda Musariri
Gender Justice manager

Anne Hilton
Economic Justice manager

Participants in the GBV Indicator
Botswana
Lesotho
Mauritius
Zambia pilot study
Zambia national study
Four provinces of South Africa
Zimbabwe
Seychelles
Botswana follow up study
Total
Percentages

Females
639

1 777
679
578

3 963
2 800
4 507
750

5 238
20 931
53%

Males
590

1 590
678
719

3 639
2 821
3 847
750

4 117
18 751
47%

Total
1 229
3 367
1 357
1 297
7 602
5 621
8 354
1500
9 355

39 682
100%
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Driver of Change

“I benefited a lot from
the training as I learnt
how to manage my little
business, save and
always be self-
confident, I put the
teachings into practice
by extending my
business. I invested my
savings in brickworks,
increased my capital
and I did not need to
borrow money for
starting funds but to use
my own. Thanks to GL's
training on personal
development, I set up
an association called
“TSINJOAINA RAMBA”
which helps orphans
and women survivors of
violence to have regular
papers such as identi-
fication cards. I allocate
10% of my earnings to
that association.”

  RAVAOARIMANANA
Marie Augustine, Winner

Entrepreneurship
Category, 2016 Gender

Justice and Local
Government

Madagascar Summit.

“rations for the launch are currently
underway. The study broke new ground
by including violence against men.

Following a commitment by the Botswana
government to cascade the baseline study
to district level so as to broaden the sample
and be able to draw indicators at district
level, GL trained 34 field supervisors and
153 field assistants between May and June
2017. The research used latest tablet based
survey technology to collect household
data around the country's 16 districts. Data
analysis processes are already underway
and GL is set to launch the preliminary
findings by the end of 2017. For the first
time, the research collected personal
accounts of men's experiences of violence.
This resonates with GL's commitment to
gender justice and equality through
creating opportunities and providing
spaces for survivors of all forms of gender
violence to speak out, participate in various
conversations and document their
experiences through I-Stories - “healing
through writing”.

Informed by the assessment of the pilot
Empower Women, End Violence prog-
ramme, GL rebranded this the Sunrise
Campaign in 2016 because of the promise
of a new dawn that this programme brings

to women. GL reviewed and aligned the
Entrepreneurship manuals with accre-
ditation requirements so that participants
will be able to receive credits towards a
recognised qualification in South Africa.
Ongoing mentorship anchored within
municipal councils continued. GL
conducted a sample progress evaluation
of the Sunrise Campaign to track progress
participants were making. In December
2016, the programme won the Mail and
Guardian “Investing in the Future Awards”
in the Enterprise and Skills development
category.

Of the 200 women who took part in
the 2016 progress evaluation:
• 97% experienced less or much less

violence from 85% in 2015.
• The average monthly income

improved from R 270 at baseline
to R 796 in 2015 and now R 5 726.

• There is a ten percentage point
increase in women who grew their
businesses from 79% in 2015 to 89%
in the progress study.

• 74% invested in equipment and
new products.

• There is an eleven percentage
point increase in women opening
bank accounts from 58% to 69%.

• Women's access to social media
and online  communication
platforms such as e-mails, twitter
and websites surged - 51% now
have a FaceBook accounts, 55%
surf the net (up from 40%), 67%
have e-mail addresses (up from
53%) and 9% have websites (from
3%).
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WHERE WE
WORK Gender Links has registered offices in ten

SADC countries, including a Lusophone
base in Mozambique and Francophone
base in Madagascar. GL's Botswana office
also serves as a liaison office with the
Southern African Development Community
(SADC).

What makes GL a
SADC organisation
• Our vision: Unlike some NGOs that have

developed a regional identity as they
have grown or to better position
themselves for funding, GL has been a
regional organisation from the outset.
Our vision is: “Gender Links (GL) is
committed to a region in which women
and men are able to participate equally

in all aspects of public and private life  in
accordance with the provisions of   the
Southern Af r ican Development
Community (SADC) Protocol on Gender
and Development.”

• Our Programme of Action: The Southern
African Gender Protocol Alliance that
co-ordinates civil society activism around
the Protocol provides the umbrella for
GL’s Programme of Action. GL’s three
core programmes – media, governance
and justice – all seek to contribute to the
attainment of key SGP targets.

• Our partnerships: Described in one
evaluation as a “small organisation with
large footprints”, GL’s work is built on a
web of partnerships from local to regional
to global level – 144 MOU’s spanning all
15 SADC countries.

“The SADC
Council of NGOs

(SADC CNGO)
recognises the

Alliance as a key
and strategic

partner. SADC
CNGO also

considers GL as
an expert or

reference
organisation on

gender. They are
the “architect”

on gender.” –
Abie Ditlake,
SADC CNGO

GL offices
GL project sites

Head
Quarters

Luso-
phone
base

Franco-
phone
base
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BOTSWANA

Ntombi Setshwaelo
Gender Links Board Member

Gender Links Botswana opened in 2008 as
a liaison office with the Southern Africa
Development Community (SADC) and
country office. In 2016 the Botswana
office:
• Worked with 26 of the 32 Centres of

Excel lence for Gender in Local
Government on their Agenda 2030
Gender and GBV action plans. Councils
contributed towards the COE by
providing their participants with transport
and accommodation.

• Collaborated with UNFPA in streng-
thening Gender Violence lobbying and
advocacy. 11 councils conducted their
own Sixteen Days of Activism against
GBV on women and children.

• Trained 92 survivors of gender violence
in entrepreneurship.

• Conducted a SADC Protocol@Work
summit that brought together 145 parti-
cipants, 37 men and 108 women from
local government institutions, media,
government and civil society organi-

sations. 54 women and 4 men made
entries in 10 different categories.

• As part of GL Services, GL Botswana
signed a National GBV study consultancy
contract with The Ministry of Nationality,
Immigration and Gender Affairs to
undertake the second National GBV
study, including Violence Against Men.
The office and carried out a programme
evaluation on training women entre-
preneurs for Business Botswana.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed R53 million to work

on gender mainstreaming in 2016.
• Women now constitute 53% of those

employed by councils.
• Women chair 20% of council committees.
• 7% of those employed through council

projects are disabled.
• 109 survivors of gender based violence

(GBV) in 10 councils in Botswana have
been trained as entrepreneurs. 18
elected for the follow up mentorship.

• 100% completed a business plan and
56% followed through on the plan.

• 37% grew their businesses, 33% started a
new business and 29% found new
markets.

• 78% perceived a positive change in their
financial circumstances, 27% added new
products and 24% opened bank
accounts.

• 96% of participants said they now
experience less or much less GBV. The
average Botswana score of 82% for
relationship control is the highest in the
region.

Magdeline Madibela
Gender Links Board Member

Gomolemo Rasesigo
Botswana Manager

Keletso Metsing
Finance Officer



“
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LESOTHO
Gender Links Lesotho office was legally
registered as a local NGO on 1 February
2011 though GL's work in Lesotho started
in 2007 with seminal research in women's
representation in political leadership in
local government titled “At the Coalface,
Gender and Local Government in
Southern Africa.” In 2016 the office:

• Worked with 50 COE councils to review
their Gender Action plans to incorporate
the Post 2015 SADC Gender Protocol,
African Union Agenda 2063, Beijing plus
20 Review and SDGs targets.

• Strengthened partnership with the
Ministry of Gender and Youth, Sports and
Recreation and Principal District Gender
Officers and the gender focal points
within the municipalities. This approach
promotes sustainability and stronger
ownership of GL programmes while
saving financial costs of programme
delivery.

• Conducted a nat ional
summit attended by all the
COE councils. Councils
contributed 68 entries in 13
categories with 13 winners
and runner ups.

• Successfully conducted a
Training of Trainers (ToT)
workshop for Entrepre-
neurship mentors from all the
10 pilot councils and men-
torship with 14 women who
were in the pilot and follow-
up phases of the Entrepre-
neurship and Life Ski l ls
programme.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:

• Councils contributed R2.2 million to work
on gender mainstreaming in 2016.

• Women comprise 52% of those em-
ployed by the COEs.

• Women chair 39% of COE committees.
• 10% of those employed through COE

projects are disabled.
• 175 survivors of GBV in 10 councils trained

as entrepreneurs.
• 99% completed a business plan and 92%

followed through on the plan. 44%
indicated starting a new business, 15%
increased the size of their business and
32% opened a bank account.

• 93% indicated that the project gave
them choices to reduce GBV and helped
build their confidence.

Rethabile Pholo
Gender Links Board Member

Mabetha Manteboheleng
Lesotho Manager

Ntolo Mary Lekau
Programme Officer
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MAURITIUS

Anushka Virahsawmy
Mauritius Manager

Sheistah Bundhoo
Programme Officer

Loga Virahsawmy
Gender Links Board Member

Gender Links Mauritius began operations
in 2008 and has played a strategic role in
bridging GL's Anglophone and Franco-
phone operations. In 2016 the Mauritius
office:
• Worked with the European Union Funded

Decentralised Corporate Programme
contributed to a more in-depth Empower
Women, End Violence programme in
Mauritius that involved working with
families and poverty alleviation involving
an effective mentoring system.

• Embarked on a corporate fundraising
initiative that included a five star charity
dinner in one of the LUX hotels at
Tamassa.

• Successfully implemented a Canada
Fund for Local Initiatives (CFLI) Fund
programme to update gender action
plans in three COE councils in line with
the Post 2015 Agenda including a
national summit. The national summit
attracted 58 entries in six categories.

• Undertook a GL Services consultancy
study on gender in Mauritius for the EU.
GL Mauritius  also conducted training for
SUN international Hotel, LUX, Youth in
Politics, Diakonia and the African
Development Bank

GL's Monitoring and Evaluation through
the Gender and Local Government Score

Card, and the Gender Empowerment
Index shows that as a result of this work:
• Women comprise 35% of employees;

40% managers; 34% of the chairs of
committees in the COEs.

• 195 survivors of GBV in 10 councils trained
as entrepreneurs.

• 81% completed a business plan and 64%
followed through on the plan. 29%
added new products and 28% found
new markets; 26% indicated starting a
new business and 28% increased the size
of their business; 4% opened a bank
account and 28% grew their business.

• 92% of participants said they now
experience less or much less GBV.

“I have known so many problems in my
life. But I am now an independent woman
doing my own business. I urge women to
follow your dreams, to fight for your rights
and STOP abusive relationships. I did it, you
can do it.”                     Noelette Simirone







GL Madagascar began operations in 2011
and is the Francophone head office of
Gender Links. In 2016, the Madagascar
office:

• Worked with 67 Centres of Excellence
for Gender in Local Government and six
media houses.

• Successfully completed the European
Union funded "Women and local
elections" project including a financial
audit.

• Organised a national consultation
workshop with the Alliance in Mada-
gascar on localising the SDGs and the
Africa Agenda 2030. GL aligned tools
and training resources including gender
and GBV action plans.

• Assisted 16 councils to update their
gender action plans in line with the 2030
SADC Gender Protocol.

• Facilitated additional mentorship for 40
of the 154 survivors of gender violence
trained in entrepreneurship.

• Coordinated a national summit that
attracted 160 entries from 36 councils,
civil society organisations and govern-
ment agencies. The office also launched

the 2016 Barometer and the Gender and
Media Progress Study at the summit.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed R 2.5 million to work

on gender mainstreaming in 2016.
• Women comprise 31% of COE council

employees; 26% of COE chairs of
committees.

• Of the 154 survivors of GBV who trained
as entrepreneurs, 96% completed a
business plan; average monthly income
increased from R495 to R951.

• 94% of the women reported experiencing
less or much less violence.

“

Page 28

MADAGASCAR

Iailfine Papisy
Francophone Director &

Madgascar Country Manager

Zotonantenaina Razanandrateta
Finance Officer

Beneficiary of the
project "Women and
entrepreneurship",
urban commune of
Manjakandriana.



• Councils committed R85 million towards
gender mainstreaming.

• An increase of women mayors in the
COE's from 7% in 2008 to 9% in 2016, and
female managers from 13% in 2012 to
38% in 2016. Women comprise 39% of
COE committee chairs.

• 7% of council tenders were awarded to
women in the COE councils.

• 68% of the entrepreneurs said they now
experience less or much less violence.

Gender Links Mozambique began
operations in 2011, serving both as country
office and Lusophone base. The office
implements all three of GL's core
programmes in Mozambique, and liaises
with partners in Mozambique and Angola
on the SADC Gender Protocol. In 2016 the
office:

• Worked with 19 Centres of Excellence
for Gender in Local Government.

• Reviewed Gender and Gender Based
Violence Action Plans for all 19
Municipalities. Components of Sexual
Reproductive Health and Rights and
early child marriage have been
integrated into these.

• Mentored 202 survivors of Gender Based
Violence by and provided support in life
skills and their entrepreneurship projects.

• Held a SADC Protocol@Work summit
which attracted 79 participants; 47
women and 32 men from local govern-
ment, media and civil society. 45 entries
were presented in 4 categories.

• Successfully completed an external audit
and programme evaluation of the Sexual
Reproductive project, funded through
Diakonia paving the way for addition
financial and technical support leading
to a fully self-sustaining office in 2017.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
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MOZAMBIQUE

Alice Banze
Mozambique & Lusophone Director

Raul Manhisse
Programme Officer

Marta Cumbi
Gender Links Board Member



Established in 2012, the Namibia office
works across all three GL programmes and
liaises with the Namibia NGO Forum on
Alliance work. Although the office scaled
back to a project site in 2016 due to
shrinking funds, the office made great
strides in increasing ownership and
promoting the sustainability of the COE
and Entrepreneurship programmes within
the councils and their communities. In 2016
the Namibia office:
• Coordinated a consultative meeting

collaboratively with the Association of
Local Authorities in Namibia (ALAN),
AMICAALL and 27 of the 36 the Centres
of Excellence (COE) councils to update
the COE gender action plans to the 2030
SADC Protocol on Gender and Deve-
lopment.

• Provided additional mentorship to 48 of
the 156 survivors of gender violence
trained in entrepreneurship.

• The Ministry of Gender Equality and Child
Welfare (MGECW) continued to promote
gender mainstreaming and responsive
budgeting through its coordinating
clusters and structures providing synergy
to the local government work.

• The office provided technical support
and advisory services to key partners on
gender mainstreaming, responsive
budgeting, gender and the media.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed R 7.7 million to work

on gender mainstreaming in 2016.
• Women constitute 43% of COE em-

ployees and 55% of committee chairs.
• 97% reported less experience of GBV.
• The average monthly income for the

GBV survivors increased by R506, from
R611 in 2015 to R1 919 in 2016.

• 95% of the women reported experiencing
less of much less violence in 2016, from
81% post training.

• Women's agency improved by four
percentage points from 69% in 2015 to
73% after mentorship in 2016.
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NAMIBIA

Emily Brown
Chairperson and

Namibia Board Member

Sarry Xoagus-Eises receiving an award
from GL CEO Colleen Lowe Morna

Sarry Xoagus-Eises
Namibia Country Facilitator



Swaziland Council of NGOs (CANGO)
and the COE councils to review the
progress and strategise means to localise
global, continental and regional
instruments in Swaziland.

• Held a joint SADC Protocol@Work Summit
with Capricorn District Municipality in
South Africa that brought together 16
councils from Swaziland and South Africa;
148 participants, 107 females, 41 male
in 13 categories; and 13 winners and
runner ups who shared their best prac-
tices in gender mainstreaming.

• Provided additional mentorship to 60 of
the 140 survivors of GBV who received
entrepreneurship training.

• Participated in the Sixteen Days of
Activism campaign on ending GBV
collaboratively with faith based organi-
sations through the media.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed R22 million towards

work in gender mainstreaming.
• In the COE councils women constitute

23% of committee chairpersons and 25%
of the chairs of water committees.

• 81% of the entrepreneurs completed a
business plan; 72% followed through on
the plan. 67% grew their businesses and
65% added new products; 50% found
new markets. 49% started a business and
27% opened a bank account.

• The average monthly income for the
Swazi participants increased from R206
to R350.

• 86% indicated experiencing less or much
less gender based violence.

Registered in 2012, Gender Links Swaziland
has scaled back to a project site due to
funding challenges but maintains an
active presence through strategic
partnerships. In 2016 the Swaziland office:
• Developed strong buy-in and colla-

boration with local chiefs in influencing
change in cultural beliefs, practices and
behaviour. GL Swaziland worked with
250 chiefs from three regions through the
Centres of Excellence programme for
gender mainstreaming. GL also worked
with three new councils and imple-
mented the COE programme.

• Conducted Gender Action Planning
reviews with 12 COE councils, aligning
the gender and GBV action plans to the
SDGs, Agenda 2030 SADC Gender
Protocol and council budgets and key
priorities.

• Held two Agenda 2030 SADC Gender
Protocol consultative meetings with the
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SWAZILAND

Ncane Maziya
Swaziland Country Facilitator

“I was selling
chickens before,
but my business
failed because I
misused the profits
and did not know
how to manage my
business properly.
Now I have started
selling fat cakes and
the training has
equipped me with
new ideas and
strategies to run my
business”.

Florah N Siyaya
from Lavumisa

“



GL operations in Zambia commenced in
October 2009. The office was fully
registered in 2011. GL worked from the
offices Local Government Association of
Zambia (LGAZ) until the end of 2016 when
the Zambia office went into project site
status. In 2016, GL Zambia:
• Worked with a total of 43 Centres of

Excellence (COE) for Gender in Local
Government.

• Launched the Community of Practice
(CoP) for Local Government Gender
Focal Persons (GFPs). The CoP had a
membership of 50 GFPs who participated
via WhatsApp.

• Conducted Gender Action Plan review
workshops with 30 COE councils, aligning
them to the SDGs and Agenda 2030
SADC Gender Protocol.

• Conducted additional mentorship for
43 out of the 133 survivors of gender
violence trained in entrepreneurship and
life skills.

• Held a SADC Protocol@Work Summit that
brought together 97 participants, 70
women and 27 men. 50 entries were
presented in 7 different categories and
all participants shared best practices for
gender mainstreaming.

GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed over R24 million to

work on gender mainstreaming.
• 10% of  female councillors are chair-

persons of committees in councils.
• 83% added new products and 79% found

new markets; 72% indicated starting a
new business and 84% increased the size
of their business; 52% opened a bank
account and 35% increased email usage.

• 97% of survivors of Gender Based
Violence (GBV) now experience less or
much less GBV.

• The average monthly income of survivors
of GBV rose from R763 in 2015 to R8342
in 2016.
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ZAMBIA

Sara Longwe
Gender Links Board Member

Sangulukani Isaac Zulu
Zambia Country Manager

“I did not know my rights as a woman.
I would always live in fear. I feared that
I would be divorced and would have
nowhere to go to. I now openly tell my
husband that if he feels I am not worth
his love, he can simply leave me other
than subjecting me to any abuse
because I now feel I can stand on my
own as I am economically empowered.”

 Beatrice Chomba*
Chililabombwe, Zambia



GL's Monitoring and Evaluation through
the Gender and Local Government Score
Card, and the Gender Empowerment
Index shows that as a result of this work:
• Councils contributed $71 million towards

gender mainstreaming.
• The proportion of women managers in

the COE councils increased from 18.6%
to 23.7%; women mayors increased from
4% to 15%, women deputy mayors
increased from 4% to 29% and women
chairs of committees rose from 19.5% to
23%.

• Women's constitute 45% of the chairs of
COE water committees.

• Gender has been written into job
descriptions of key functionaries in 55%
of COE councils.

• 65% of COE councils established gender
committees.

• 91% of entrepreneurs said they now
experience less or much less violence.
The average monthly income of entre-
preneurs rose from $51 in 2015 to $313 in
2016.

The Zimbabwe Office became fully
operational in 2009 to roll out GL's three
core programmes and liaise with the
Alliance. In 2016 the Zimbabwe office:
• Worked with 15 new councils in the

Centres of Excellence (COE) for Gender
in Local Government programme,
bringing the total to 68 councils.

• Reviewed and updated 30 local
authorities' Gender and GBV action
plans.

• Conducted a SADC Protocol@Work
summit that brought together 179
participants, 133 women and 46 men
from local government institutions,
media, government and civil society
organisations to share their best practices
in gender mainstreaming. 155 entries
were submitted in 10 categories.

• Provided additional mentorship to 63 of
the 145 GBV survivors trained in entre-
preneurship and business skills as follow
up to the first phase of the project.

• Successfully completed an end-of-
project evaluation and audit.

• Used programmatic data to
produce a video and book detailing
the work being done by COE
councils in mainstreaming gender
since inception.

• As part of GL services, GL Zimbabwe
commenced a partnership with the
International Centre for Local
Democracy (ICLD) to offer technical
training and support services to
women in local government through
mentoring and assessing their
progress in leadership.
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ZIMBABWE

Patricia Made
Gender Links Board Member

Priscilla Maposa
Zimbabwe Manager

Tapiwa Zvaraya
M&E Officer

Rudo Tamangani
Finance Officer



GL’s apex structure is an Association chaired
by founder member and communications
expert Kubeshni Govender Jones. Members
include former City Press Editor Ferial
Haffajee (South Africa); head of Inter-
national Affairs at the University of
Johannesburg Pinkie Megkwe (Botswana);
Ambassador Thenjiwe Mtintso (South Africa),
Botswana Attorney General Dr Athalia
Molokomme; Monique Rakotoanosy
(Madagascar) and Keabonye Ntsabane
(Botswana). GL is governed by a 12
member board from eight SADC countries.
The Board is chaired by Emily Brown (media
studies expert, South Africa/Namibia).
Members include Pat Made (former
Director General, Inter Press Service); Loga
Virahsawmy (G.O.S.K, Mauritius); renowned

ORGANISATIONAL
DEVELOPMENT

AND
REMUNERATION

COMMITTEE

PROGRAMMES
COMMITTEE

COUNTRY
OPERATIONS
COMMITTEE

DIVERSIFICATION
COMMITTEE

EXECUTIVE COMMITTEE -
Chair and the Chairs of Committees

GL ASSOCIATION

GL BOARD AUDIT
COMMITTEE

gender activist Sara Longwe; former
deputy chair of the Lesotho Independent
Electoral Commission Rethabile Pholo;
former head of the SADC Gender Unit
Magdeline Madibela (Botswana); founder
member of Emang Basadi in Botswana
Ntombi Setshwaelo, Chair of FEMNET and
the NGO Coordinating Council of Malawi
Emma Kaliya; men-for-change activist
Mbuyiselo Botha and Deputy Chair of the
South African Commission for Gender
Equality Thoko Mpumlwana. Adrian Dowie
(CA, South Africa) chairs the audit commit-
tee, with Robinah Kapawa and Magdeline
Madibela as members. CEO Colleen Lowe
Morna (Zimbabwe/South Africa) is an ex-
officio member of the Board.
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HOW WE
ARE RUN

GL is
governed
by a 12
member
board
from eight
SADC
countries

“
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“The FLOW team
has the highest
regard for
Gender Links as a
reliable and
dedicated
organisation,
implementing
impressive work
that has a major
impact on
women's rights.”
 - Friso Weigman,

Funding
Leadership

Opportunities
(FLOW One)
team leader

“

WHO
FUNDS US

Gender Links received R41 786
677 worth of funding in 2016. 52%
of this funding came from the
DFID Programme Partnership
arrangement and DFID Southern
Africa. 22% came from the
Swedish Embassy in Zimbabwe.
Altogether, these two bilateral
donors accounted for 74% of GL's
funding. The EU (global and
Botswana) accounted for 10% of
funding. The EU was GL's only
multilateral funder. Amplify
Change, a joint fund of various
bilateral donors accounted for
4% of funding. Two Diakonia
funds (a Swedish International
NGO) accounted for 5% of
funding. Altogether GL had 20
donors. A variety of small funds
accounted for 8% of funding.

Type of funder

Bilateral

Multilateral

Foundations

International NGOs

Joint Funds

Corporate sponsors &

partners

UKAID, DANIDA, Sida, Government of the Netherlands

(MDG 3 grant and Funding Leadership Opportunities for

Women (FLOW), Irish Aid, CIDA (Canada)

EU, UNFPA, UNWOMEN through the UN Fund for Gender

Equality, UNESCO

Ford, Open Society Initiative of Southern Africa, Foundation

for Human Rights, Commonwealth Foundation, Southern

African Trust

Hivos, Diakonia, Global Fund for Women, World Association

for Christian Communications, Norwegian Church Aid

Amplify Change

Lux Hotels (Mauritius); SAGE Pastel Foundation; Google

Africa; Microsoft

Examples

GL Funding in 2016
2%2%3%

4%

8%

8%

20%

22%

32%

DFID PPA     SIDA ZIMBABWE     DFID SA

OTHER     EU GLOBAL     AMPLIFY CHANGE

DIAKONIA     DIAKONIA MOZAMBIQUE     EU BOTSWANA



“

“
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Could it be that
middle size

Women’s Rights
Organisations

are falling
between the
cracks – too

small for the big
funds and too

big for the small
funds?

Colleen Lowe
Morna, GL CEO

“

MIND THE
GAP 2013 to 2016. At the very moment that we

need to be making a final push to achieve
gender equality by 2030, funding for WRO
is dwindling.

Like other civil society organisations that
do advocacy work, especially on Women's
Rights, GL is feeling the funding pinch. From
a rapid and steady growth from 2003 to
2013, GL's funding has fallen by 40% from

80 Million

70 Million

60 Million

50 Million

40 Million

30 Million

20 Million

10 Million

0

Gender Links Total Funding (ZAR)

2005 2012 2013 2014 2015 2016

5,303,957

56,290,695

64,565,296
69,209,481

59,378,134

41,786,677

“For decades, the women's rights movement and women's rights organisations have
been severely underfunded.” - AWID, 20 Years of Shamefully Scarce Funding for

Feminists and Women's Rights Movements

“The battle for gender and sexual rights is now partly one of denying the notion that
there can be two different worlds for rights: one in the global north and another in the
global south. Activists in the global south need to be supported to show that demands
for gender and sexual rights emanate from and are legitimate in their countries.”

- CIVICUS 2015 report

“The work done by Gender Links and the Alliance and the related Gender Protocol
Barometer which provides data to measure progress and identify gaps demonstrate the
positive way in which civil society can work with governments to achieve gender-
responsive governance through evidence gathering.”

- Phumzile Mlambo-Ngcuka, Executive Director, UNWOMEN



SUSTAINABILITY
STRATEGY
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GL Sustainability strategy

Regional/
country

fund
raising

Consortiums

GL
Endowment

Fund

Traditional

New

GL
Resources

Corporate
Fund

Raising

Public
giving

High
Networth

Individuals

Multilateral

Bilateral

Foundations

INGOs

Online giving

GL Advisory
Services

GL Training
Institute

GL
Cottages

GL
Services

INCOME
GENERATION

GL Publications
and Surveys



With support from the DFID
Programme Partnership Arrange-
ment, GL has improved its
Institutional Effectiveness by
mov ing i t s  f inances ,  I T ,
Monitoring and Evaluation
systems to new, cloud based
platforms; and creating a new,
digital friendly website. GL has
a proud record of 15 years of
clean audits. GL owns two
houses used as offices in
Cyridene Johannesburg, as well
as the GL Cottages. The market
value of these properties has
more than doubled since they
were purchased making
property one of GL's wisest
sustainability decisions. Retained income
generated through GL Services is invested
in the GL Endowment Fund that has more
than doubled since inception to a current
value of just less than R 8 million.

9 Million

8 Million

7 Million

6 Million

5 Million

4 Million

3 Million

2 Million

1 Million

0

GL Endowment Fund Growth Analysis Since Inception to-date

Capital Injection (ZAR)
Closing Fund Value (ZAR)

2009 2010 2011 2012 2013 2014 2015 2016

Ntolo Leakau takes pride in
keeping accurate records in

the Lesotho office.

“
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“I will start by saying
the one I really think
about Gender Links

is its critical antici-
pation of change

and its positioning.
What we are talking

about now is not
survival for the next

six months, even
twelve, we are

putting a plan in
place and now

creating a more
sustainable future.
That’s a big diffe-

rence between the
way Gender Links
and other organi-
sations go about

their business.”
2016 Organisational

Feedback Report

“
INSTITUTIONAL
EFFECTIVENESS



“
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GL is working towards the vision of a bird
with two wings: one not for profit and the
other generating some revenue to help
sustain the organisation. The GL Services
units account for 5% to 10% of income
each year.

BIRD WITH
TWO WINGS
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GL SERVICES

GL RESOURCES

PHOTOS

DVD and video
footage

BOOKS AND
TRAINING
MANUALS

GL ADVISORY

Institutional &
systems support

Research

Speaking
engagements

Policy/strategy
development

Gender audits

Evaluations

GENDER LINKS
TRAINING
INSTITUTE

Tailor-made
courses

Gender
awareness

Gender
mainstreaming

Gender and
media literacy

GL COTTAGES
AND

CONFERENCING

Shuttle service

External catering

Accommodation

Conferencing

Events



2016 was a good year for GL Services and
Cottages - the income generating units of
Gender Links. Generation of own income
is critical for sustainability especially in a
funding environment in which donor funds
continue to dwindle.

In 2016, the GL Services and Cottages
portfolio generated a consolidated
income of R6.4 million before expenditure
(nearly 15% of GL's income for the year).
Of this R4.4 million came from GL Cottages
and 28 Marcia, the newly renovated Bed
and Breakfast converted from office space
to help generate income. GL Services
contributed R2 million to the portfolio.

Despite the challenging times in the
hospitality industry, GL Cottages kept its
head above water against f ierce
competition from the big players on the
market. A significant 52% of the GL
Cottages income came from accom-
modation, with conferencing contributing
19% of total revenue. Income from Gender

Links as a customer reduced from 30% of
the total in 2015 to 20% in 2016 as a result
of GL's reduced funding and more
aggressive marketing by the Cottages.

Marketing efforts extended to various
online platforms to attract oversees
clientele. The ability to offer tailor made
solutions to guests paid off. Personalised
service amid the unmatched tranquil
environment of the GL Cottages is a major
selling point.

GL Cottages successfully moved with the
cyber times in 2016, hosting a skype
wedding, a farewell party for staff and
memorial service for a colleague with
participants from 14 countries around the
world. In addition, the Cottages hosted
several skype meetings - good publicity
and profiling locally and overseas. GL
Cottages also hosted several international
conferences at the Afr ica House
conference centre.

GL COTTAGES
& SERVICES
OVERVIEW

 “A special thank
you to the GL

Cottages team
for accom-

modating us and
doing everything

within their
power to create

a pleasurable
experience for

the participants
of the workshop.

It is greatly
appreciated.

We will surely be
back again!”

Nobhongo
Gxolo, Positive

Vibes - Cape
Town

“

“Legends never stop, legends do not give up, they always ask what's next?”

International
Women's

Conference at the
GL Cottages 2016
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Training
and

research
continue
to be the

main
revenue
drivers

“

GL SERVICES
In 2016 GL Services performed well despite
reduced staff. The African Development
Bank (AfDB) contributed 50% of the total
revenue as GL continued to provide
training to its gender focal persons at the
GL Cottages. GL also continued its
collaboration with the Swedish INGO
Diakonia, providing gender training to

county offices, and conducting a study in
its offices across the globe on Women's
Economic Empowerment. GL broke new
ground in an assignment with the African
Union and UN Women to train African
journalists on Women, Peace and Security,
and develop a handbook currently in use
by media practitioners.

GL Advisory Services
Consultancies in 2016

African Development
Bank (AFDB)
50%

Diakonia
20%

Others
30%

Training and research continue to be the main
revenue drivers. Training contributed 47%, and
research 23% of GLS income. GL Services is in the
process of applying for SETA Accreditation to
facilitate growth of the GL Training Institute.

For the first time in 2016, country offices took up
GL Services contracts to enhance sustainability.
The Botswana office conducted an evaluation of
a Business Botswana project on women entre-
preneurs. The EU contracted GL Mauritius to
compile a country profile. GL Madagascar
successfully bid for a contract with the Indian
Ocean Commission to develop a Gender Equality
Act. The Swedish International Centre for Local
Democracy (ICLD) contracted GL Zimbabwe to
train women councillors.

In 2016 GL launched its new
website and online book shop.
Although this is a small percentage
of GLS revenue, the photo and
book shop compliments is great
for profiling and publicity.
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“I write to express my
support for the work by
Gender Links to enhance
the status of women
in the SADC region
generally, and in par-
ticular their pioneering

work on the economic empowerment
of survivors of gender violence. I was
privileged last year to be a key note
speaker at a breakfast meeting to share
initial results of the Empower women, End
Violence project in South Africa. I heard
at first hand survivors talk about how
violence had eroded their sense of self-
worth, and conversely how this project
had helped them to regain their
confidence.

I should add that over the last year the
AfDB has made use of GL Training
through its GL Services arm. During 2015/

2016, GL provided gender training for
my team, operational and non-
operational staff in French and English,
in South Africa and Abidjan. GL provided
a professional service with an inspirational
quality that has given us the jump start
we needed at the AfDB for our gender
mainstreaming efforts. Much of this is due
to the hands on examples and
experience from the field that GL staff
bring to their work. GL hosted the
Johannesburg training at the GL
Cottages, part of GL's sustainability efforts
reflecting the deliberate efforts not to
be totally reliant on donor funds. We
were very pleased with the customer
service, spirit of enterprise and purpose
that characterise GL and all its units.”

Geraldine Fraser Moleketi,
Special Envoy on Gender

to the African Development Bank

 “I have known this
award-winning

organisation from its
humble beginnings
in 2001, to the major
regional force that

it is in Southern
Africa today”

Geraldine Fraser
Moleketi, Special
Envoy on Gender

to the African
Development Bank

“

AfDB training at
GL Cottages
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FINANCIAL
REPORT
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HEAD OFFICE

9 Derrick Avenue

Cyrildene, Johannesburg

South Africa 2198

Tel: +27(0)11 0290006/+27 (0)11 0282410

Email: ceo@genderlinks.org.za

BOTSWANA

Plot 1277, Clover House

Old Lobatse Road, Gaborone

Tel: +2673188250

Fax: +2673188251

Email: botsmanager@genderlinks.org.za

LESOTHO

LNDC Kingsway Mall, Block C,

Development House, Room 421

Kingsway Street, Maseru

Tel: +266 2231 675

Email: lesmanager@genderlinks.org.za

MADAGASCAR

Immeuble Premium, 2ème Etage

EX Village des Jeux Ankorondrano

Antananarivo 101, .Madagascar

Téléphone: +261 20 22 350 51

Email: madamanager@genderlinks.org.za

MAURITIUS

98 Corner Pope Henessy and De Rosnay Street

Beau Bassin

Tel: +230 467 4642/43

Fax: +230 467 4649

Email: maumanager@genderlinks.org.za

MOÇAMBIQUE

Ahmed Sekou Touré

Nº 3025, Terceiro Andar

Maputo, Moçambique

Tel: +21 404 923

Email: dirlusophone@genderlinks.org.za

NAMIBIA

Erf 2829, Windhoek North

Johanne Albrecht Street 139

Tel: +264 61 254285/254119

Fax: +264 64 253224

Email: namibia@genderlinks.org.za

SWAZILAND

Gwamile Street

Richard's House

First Floor Office #7, Mbabane

Tel: +268 2404 9846

Email: swdlocalgvt@genderlinks.org.za

ZAMBIA

Independence Avenue,

Civic Centre, 4th Floor, New Wing

Lusaka

Tel: +260 977 686 722

Email: zammanager@genderlinks.org.za

ZIMBABWE

Nicoz Diamond Building

30 Samora Machel Avenue

6th Floor, Harare, Zimbabwe

Tel: +263 4 798600

Email: zimmanager@genderlinks.org.za




