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Strategic Grant Application – Indicator and milestone selection
Gender Links | South Africa | October 2017
A range of indicators have been suggested as a basis for monitoring the progress of each grant and defining reporting priorities. Alongside these AmplifyChange would like to identify milestones to be reported against at each reporting period. 
Please detail your indicators, milestones and means of verification in the table below (page 2).
Indicator selection
Indicators have been selected from AmplifyChange’s standard indicator framework. The full list is indicated in Annex 1. These are based on the AmplifyChange Theory of Change and relate to five key outcomes for change in SRHR:
· Stronger and more inclusive movements for SRHR
· Increase individual awareness of SRHR as human rights
· Increase access to SRHR resources, information and services
· Change social norms
· Change policies and laws
Each grantee is expected to report against at least five core AmplifyChange indicators. Core indicators are highlighted in yellow in the list in Annex 1. A further 3 indicators (core or other AmplifyChange indicators) may be selected if the Grantee feel able to monitor and report against these. In total, a grantee should not choose more than 8 indicators. The indicators selected in this table below may be added to or amended before the Grant Agreement is signed.
Milestone selection
AmplifyChange expects all grantees to propose milestones to assist Grant Support Teams to understand progress that a Grantee expects to achieve against the indicators over each 6 months of the grant. This corresponds with reporting periods. Milestones can include outputs and outcomes of the project activities. Please indicate no more than 2 milestones for each indicator per reporting period.
Means of Verification
Grantees are encouraged to consider how their monitoring system, including tools and processes, will collect appropriate data to evaluate progress against the selected indicators. Please indicate your monitoring strategy in the Means of Verification column. This will be cross-referenced against the budget and work-plan.


	INDICATOR CODE

Please, include the relevant Indicator code from the list below 
(e.g. MB1.1)
Objectives 
	Description (AmplifyChange core indicator / AmplifyChange indicator)
	Milestone 1 
Reporting period:  6 month – change if different
Milestone: Number (where relevant) and description

Please, indicate Means of Verification for each milestone and ensure you cross-reference them against the budget and work-plan
	Milestone 2 
Reporting period:  12 month - change if different
Milestone: Number (where relevant) and description

Please, indicate Means of Verification for each milestone and ensure you cross-reference them against the budget and work-plan
	Milestone 3 
Reporting period:  18 month – change if different
Milestone: Number (where relevant) and description

Please, indicate Means of Verification for each milestone and ensure you cross-reference them against the budget and work-plan
	Milestone 4 
Reporting period:  24 month – change if different
Milestone: Number (where relevant) and description

Please, indicate Means of Verification for each milestone and ensure you cross-reference them against the budget and work-plan

	MB5.1
(1) To strengthen the SRHR cluster within the Southern African Gender Protocol Alliance)  
	More inclusive networks, with partnerships established with non-traditional SRHR allies (including: religious leaders, faith movements, youth groups, social justice / budget tracking / research / media organisations that don’t traditionally work in SRHR) 
	Milestone
Mapping of SRHR and LGBTI organisations in target countries; identifying youth champions for SRHR at national and local level.

Means of Verification:
Alliance mapping tool 

	Milestone
Convene national SRHR cluster meetings; share a fundraising tool kit  

Means of Verification:
Meeting report and participants list. Fund raising tool kit 
	Milestone
Convene regional meetings on key cross cutting themes 

Means of Verification:
Records of meetings 
	Milestone
Multi-stakeholder stock taking meeting on SRHR which will also evaluate the project reflects a strengthened, more inclusive, SRHR cluster 

Means of Verification:
Evaluation of project – recommendation, meeting report. 

	MB3.1
	AmplifyChange grantee needing capacity building support developed, implemented and achieved organisational capacity-building plans
	Milestone
Conduct a training needs assessment and hold a training workshop to build capacity of Alliance networks on SRHR concepts and advocacy 
	Milestone
Backstop training on the Alliance Community of Practise 

[bookmark: _GoBack]Means of Verification:
Discussion forums; bulletin Boards 
	Milestone
Apply training in on-the-job online and offline campaigns on SRHR. 

Means of Verification:
IEC materials on SRHR, feedback on campaigns. 
	Milestone
Evaluate capacity development as part of final evaluation, as reflected in the application of this training in campaigns.  

Means of Verification:
Project evaluation 

	MB1.1
(2. To lobby for progressive national SRHR policies in countries that do not have these and mount campaigns on pertinent campaigns such as teenage pregnancies, access to SRHR services, ending gender violence and abortion). 
	New evidence on SRHR generated, or existing evidence synthesised, or major gaps in SRHR knowledge/ attitudes/ behaviour synthesized, which is used for evidence-based advocacy and policy engagement.
	Milestone 
Progress on SRHR reflected in baseline SRHR Barometer launching the #SheDecidesSouthern Africa campaign with Alliance cluster lead SAFAIDS. 

Means of Verification:
SRHR Spotlight and Baseline SRHR Barometer (2018) 
	Milestone 
New evidence gathered for the annual SRHR Barometer 






Means of Verification:
Research reports and data 
	Milestone 
Progress on SRHR reflected in the gender indicators of the  SRHR Barometer 






Means of Verification:
SRHR Barometer  2019 
	Milestone 
Analysis of the extent to which new evidence has been applied to campaigns and impact of these campaigns. 




Means of Verification:
Evaluation of the project. 


	
	AmplifyChange grantee undertakes rigorous advocacy planning (including policy mapping, audience analysis, decision-making pathways in order to structure and target advocacy activities logically) for SRHR policy change
	Milestone 
Use baseline indicators to agree on key campaigns regionally and specifically for each country 


Means of verification 
Campaign strategy 
	Milestone 
Define key messages for campaigns eg teenage pregnancies, access to SRHR services, ending gender violence and abortion

Means of verification 
IEC materials 
	Milestone 
Hold SRHR campaigns through the Community of Practice, social media and web-based platforms  



Means of verification 
Media and social media statistics 

	Milestone 
Targeted campaigns bring about measurable progress in changing policies on key SRHR issues. 



Means of verification 
Policy changes and feedback on campaigns.    

	PL2.1
	National policies, laws, budget allocations improved by civil society engagement (These include the introduction of new and or improved policies, or the mitigation of negative policies, all to create a more favourable policy environment for SRHR) 
	Milestone
Mapping of SRHR policies and laws by country in the SADC region. 


Means of Verification:
Report reflecting the countries with SRHR policies and their contents. 
	Milestone
Development of a check list of a model SRHR policy; hold SRHR side events at international, regional and continental platforms.  
Means of Verification:
SRHR Guidelines linked to regional and global gender instruments. 
	Milestone
Political buy-in for the SRHR Guidelines through popularisation and lobbying.  



Means of Verification:
Number of countries that embrace the SRHR policy guidelines.
	Milestone
Implementation of SRHR policy checklist 




Means of Verification:
Number of countries that have developed/reviewed SRHR policies aligned to the guidelines.

	SN2.1
	Increased and more public support for SRHR, and less negative statements, from key influencers


	Milestone
SRHR indicators in the Gender attitude survey agreed; baseline political discourse analysis conducted 

Means of Verification:
2018 Barometer 
	Milestone
Social media campaigns on SRHR expanded

Means of Verification:
Number of social media follower and comments on SRHR 
	Milestone
Media monitoring and Political Discourse analysis of SRHR topics. 

Means of Verification: Online media monitoring results in Survey Gizmo and media monitoring reports  

	Gender attitudes on SRHR improve by at least five percentage points. More high profile figures speak out on SRHR. 

Means of verification: Gender Attitude Survey and Political Discourse Analysis 

	AR0.1 
(3. To enhance SRHR at community level through developing youth and gender aware policies, services, and service directories in 425 COEs for gender in local government as part of Post 2015 gender action plans

	Greater access to SRHR services/ information/ products for marginalised groups
	Milestone
Mapping of SRHR policies and services  at local government level and development of service directories. 

Means of Verification:
Report reflecting which councils have SRHR policies and their contents 
	Milestone: 
Milestone
Develop a SRHR module for local government.



Means of Verification:
Training materials customised for local government

	Milestone
Train Gender Focal Persons and junior councillors linked to strengthening of SRHR in gender action plans, and developing of service directories. 
Means of Verification: Training reports;  updated gender action plans; service directories. 
	Milestone
A five percentage point improvement in access to SRHR services at the local level 


Means of Verification
Gender and Local Government score on SRHR. 

	AR 2.3 
(4. To promote better information and greater freedom of choice for adolescents and young people about their sexuality through schools, community media, and innovative mobile technology

5 Use IT to demand greater accountability and delivery on SRHR)
	Increased range (i.e. # of different types) of SRHR services (including information and products) available due to AmplifyChange grantee activity (increased range of SRHR services includes, but not limited to: comprehensive youth friendly SRHR services with better opening hours, in better locations for youth. These services can range from SRHR counselling, provision of contraceptives, STI testing and treatment, voluntary HIV testing and counselling, and abortion related counselling)
	Milestone 
Junior councillors involved in strengthening SRHR action plans in councils and mapping of services, drawing up a checklist for youth-friendly services

Means of verification 
Youth friendly SRHR action plans and baseline mapping of existing services.  Youth friendly checklist
	Milestone 
Youth, in particular junior councillors advocate for improved SRHR in service delivery, use social media tools to rate the quality of services .


Means of Verification:
Youth “trip advisor” tool for SRHR services 
learnt used for strengthening project implementation
	Milestone 
Youth led local level advocacy on SRHR including talk shows, local community drama, youth focused campaigns on social media. 



Means of verification: 
Reports and communication statistics on local level initiatives 
	Milestone 
Comprehensive youth friendly services in participating COEs 






Means of verification 
Project evaluation 

	MB6.1
(6. Gather and share best practices on enhancing SRHR for youth, LGBTI persons and key populations through annual SADC Protocol@Work summits)  

	Lessons learnt from grantees gathered and shared by   AmplifyChange, and used by grantees and AmplifyChange to adapt activities
	Milestone
Partner inception meeting to share information on what initiatives are being undertaken. 


Means of verification 
Reports on meetings and partner mapping. 

	Milestone
SADC Gender Protocol Summits showcasing 50 SRHR best practices in target countries. (2019). Partner engagement on analysis of the case studies

Means of Verification:
SRHR case studies at summit and analysis of these in Survey Gizmo 
	Milestone
Country specific case study analysis on SRHR 





Means of Verification:
Country case study analysis reports 
	Milestone
SADC Gender Protocol Summits showcasing a further 50 SRHR best practices in target countries. (2020). Knowledge applied to adapting activities.  

Means of Verification:
Analysis of SRHR case studies at summits; reports on engagement with the findings and how these have been used to adapt activities. 




AmplifyChange Indicators
(Core indicators are highlighted in yellow)
	OUTCOME 1: Stronger, more inclusive movements for SRHR (MB)

	OUTPUT
	INDICATOR 

	MB1. Improved quality of data and analysis that allow advocates to use evidence to support their work
	MB1.1
	New evidence on SRHR generated, or existing evidence synthesised, or major gaps in SRHR knowledge/ attitudes/ behavior synthesized, which is used for evidence-based advocacy and policy engagement.

	
	MB1.2
	Improved quality, usefulness and impact of the research reported by stakeholders (e.g., advocates, policymakers, etc.)

	MB2. Increased participation and leadership of marginalised groups in CSOs
	MB2.1
	% of CSOs participating in meetings supported by AmplifyChange represent marginalised groups

	
	MB2.2
	% of participants in meetings supported by AmplifyChange attending national or regional SRHR meetings for the first time

	
	MB2.3
	% of network/coalition members representing marginalised peoples

	
	MB2.4
	% of leadership roles in network and coalitions held by members of marginalised groups

	MB3. Strengthened capacity of CSOs to advocate for SRHR
	MB3.1
	AmplifyChange grantee needing capacity building support developed, implemented and achieved organisational capacity-building plans

	MB4. Strengthened collaboration among CSOs
	MB4.1
	New joint advocacy campaigns planned and implemented with other CSOs

	MB5. Increased engagement of potential allies across sectors and movements
	MB5.1
	More inclusive networks, with partnerships established with non-traditional SRHR allies (including: religious leaders, faith movements, youth groups, social justice / budget tracking / research / media organisations that don’t traditionally work in SRHR)

	
	
	

	MB6. Locally developed new ideas implemented, lessons learned shared
	MB6.1
	Lessons learnt from grantees gathered and shared by AmplifyChange, and used by grantees and AmplifyChange to adapt activities





	OUTCOME 2: Change in policies and laws (PL)

	OUTPUT
	INDICATOR

	PL0. Rigorous advocacy planning
	PL0.1
	AmplifyChange grantee undertakes rigorous advocacy planning (including policy mapping, audience analysis, decision-making pathways in order to structure and target advocacy activities logically) for SRHR policy change

	PL1. Increased engagement and influence of CSOs on policy and budgetary process
	PL1.1
	# and type of legislators, regulators, and other decision-makers increase awareness and engagement in SRHR

	
	PL1.2
	Increased CSO participation in policy and budgetary processes (e.g. Joint Annual Reviews, development of health sector strategic plans, national delegations on the country's SRHR commitments, etc.)

	
	PL1.3
	Inclusion of CSO recommendations in policy and budgetary decisions/proposals/reviews 

	
	PL1.4
	Increased availability and/or accessibility of data on SRHR indicators disaggregated by marginalised populations released by Government HMIS (“marginalised populations” will be defined in conjunction with CSOs)

	PL2. Changes in SRHR policies/laws/ budget allocations
	PL2.1
	National policies, laws, budget allocations improved by civil society engagement (These include the introduction of new and or improved policies, or the mitigation of negative policies, all to create a more favourable policy environment for SRHR)



	OUTCOME 3: Increased access to SRHR resources, information and services (AR)

	OUTPUT
	INDICATOR

	
	AR0.1
	Greater access to SRHR services/ information/ products for marginalised groups

	AR1. Expansion or improvement of SRHR services and/or information and/or products delivered by CSOs 
	AR1.1
	Increased # of new users of SRHR services/ information/ products (e.g. new users reached by services, CSE, sanitary pads)

	
	AR1.2
	Improved quality of services/ information/ products (using recognised quality standard as defined in conjunction with CSO) (e.g. better quality youth friendly services)

	
	AR1.3
	Increased cost-effectiveness per quality and accessible services/ information/ products

	AR2. Strengthened multi-sector capacity and engagement (health, education, public institutions, private sector, etc.) for SRHR service delivery
	AR2.1
	Changes to national health, education or social sector curricula that includes in- and pre-service training on SRHR topics (e.g. family planning, abortion, post-abortion care, GBV, working with marginalised populations) 

	
	AR2.2
	#, type and level of institution implementing new mechanisms or practices to strengthen SRHR service, product and education delivery (e.g. task sharing projects, increasing distribution points)

	
	AR2.3
	Increased range (i.e. # of different types) of SRHR services (including information and products) available due to AmplifyChange grantee activity (increased range of SRHR services includes, but not limited to: comprehensive youth friendly SRHR services with better opening hours, in better locations for youth. These services can range from SRHR counselling, provision of contraceptives, STI testing and treatment, voluntary HIV testing and counselling, and abortion related counselling)

	
	AR2.4
	Improved routine national data collection to reflect target population/themes (e.g. age disaggregation)



	OUTCOME 4: Change in social norms (SN)

	OUTPUT
	INDICATOR

	SN1. Increased engagement among target populations to advocate for SRHR
	SN1.1
	Increased and more public support for SRHR, and less negative statements, from key influencers
Key influencers are defined as: traditional, community and religious leaders, police, government policy-makers (both national and sub-national), celebrities, political leaders

	
	SN1.2
	Men and boys increase their engagement to actively supporting SRHR (e.g., supporting girls and women in their family and community to exercise their SRHR, speaking out on SRHR issues in public, participating in marches, etc.)

	
	SN1.3
	Increased engagement amongst service providers to actively support SRHR for all populations, including the vulnerable and marginalised

	
	SN1.4
	Changes in public opinion on SRHR topics

	SN2. Increased media coverage of SRHR  from a human rights perspective
	SN2.1
	Increased media coverage of SRHR demonstrating accurate and holistic understanding of SRHR topics from a human rights perspective



	OUTCOME 5: Increased individual SRHR awareness and agency (IA)

	OUTPUT
	INDICATOR

	IA1. Increased knowledge of SRHR as a human right, particularly amongst marginalised groups
	IA1.1
	# of individuals amongst marginalised groups reached by the program have increased awareness of SRHR as a human right

	IA2. Individuals become empowered to claim their SRHR
	IA2.1
	# of individuals reached by the program become empowered to claim their SRHR (e.g., reporting GBV cases, requesting services for the first time) 

	IA3. Individuals increase their engagement in activism to advocate for SRHR, particularly from marginalised groups
	IA3.1
	# of individuals from marginalised groups reached by the program become active in advocating for SRHR
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