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MISSION To provide high quality needs-driven services

and sustainable socio-economic
development, so as to improve the living
standards of the people of Goromonzi District

.
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OVERVIEW 
COUNTRY ZIMBABWE

COUNCIL Goromonzi Rural District Council

GENDER CHAMPION Valentine Machaya

GENDER FOCAL PERSON Constance Chinyemba

Goromonzi RDC is a spoke council

Latest score (year) 86%

Women Men Total % Women 

Council 12 21 33 36

Management 4 8 12 33

Council staff overall 23 63 86 26

Population served 386 203                         187 131                        199 072                          51

Key characteristics Goromonzi which is a peri urban district in Mashonaland East 

Province covers an area of 254 072 square kilometres. The district falls 

under Agro-Ecological zone with rainfall pattern of 800-1000mm. The 

area has communal, commercial farming, mining, horticultural 

activities and formal employment and informal sector. The district is 

fast growing due to its proximity to urban areas. 
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I. GENDER POLICY, ACTION PLAN, HUB 

AND SPOKE

• Goromonzi Rural District 
Council has a gender policy 
that incorporates the Post  
2015 SADC Gender 
Protocol, SDGs and other 
relevant targets.

• The policy  is well known 
and has a high profile 
champion within the 
council.
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I. GENDER POLICY, ACTION PLAN, HUB 

AND SPOKE
• The hub and spoke meetings are 

done quarterly on rotational basis 
and each councillor host. 

• After hub and spoke we do 
WILGIF the following day with 
look and learn such that we 
appreciate projects being done by 
other local authorities

• Goromonzi Rural District Council 
attends hub and spoke programs 
on quarterly intervals. 
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I. GENDER POLICY, ACTION PLAN, HUB AND 
SPOKE

Look and learn pictures
WILGIF Workshop at Marondera 
Municipality
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II. GOVERNANCE  

Detail
• Goromonzi Rural District Council has 33 

councillors, 12 women and 21 men. Of 
the female councillors, 4 are of direct 
election and 8 are quota councillors.

• Goromonzi RDC has 8 commitees. 
• Two commitees are chaired by women 

that is Gender and Environmental 
Management committee.

• As of to date no committee is chaired 
by PWD

• Women/ youth/ PWD  participate in 
council consultations and decision-
making through participation on public 
meetings such as budget consultations, 
RDDC and full council meeting; 
correspondence and complaints.

Evidence
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III. WORK PLACE POLICY AND PRACTICE 

• Goromonzi Rural District Council is 
gender sensitive has a total of 86 
people, 34 being full time 
employees and 52 casual workers.

• Of the 86 employees,23 are women 
giving a 26% proportion.

• Women are given 3 months paid 
maternity leave.After the maternity 
leave, women are given 1 hour 
breastfeeding time until the baby is 
6 months old.

• Goromonzi Rural District Council 
currently engaged 4 youths as 
student attachees.

• Council has sexual harassment 
policy which was adopted on 24 
June 2021.
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III. WORK PLACE POLICY AND PRACTICE 

• On sexual harassment 
reports, the Adhoc
committee produce a 
report  detailing the 
investigations, findings 
and recommendations if 
the harassment took 
place, decide what the 
appropriate remedy for 
the victim is in 
consultation with the 
victim.
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IV. LOCAL ECONOMIC DEVELOPMENT

• The Council has a local economic 
development plan or projects 
that target women, PWD, and 
youth entrepreneurs.

• Council is working with 
government departments like 
ARDAS on poultry production and 
establishment of village business 
unit.

• Currently, Goromonzi RDC has 
established Gosha village business 
unit that is in poultry  production , 
pen fattening, irrigation scheme 
and fish farming.
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IV. LOCAL ECONOMIC DEVELOPMENT

• Council do offer tenders to 

women however there is need 

for more capacitation on 

procurement regulations so that 

women will be able to win bids 

they participate.

• Currently, council is working on 

a procurement policy that caters 

for the inclusion of PWD, youths 

and women. 

• LED activities has a 3% 

proportion of the total budget
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V. INFRASTRUCTURE AND SOCIAL DEVELOPMENT

Land and housing 
• Goromonzi Rural District Council has sex 

disaggregated data of land allocations for 
council & community beneficiaries.

• Housing allocations also have sex 
disaggregated data.

Water and sanitation 

• Goromonzi district has  Water, Sanitation 
and Hygiene commitee chaired by the DDC 
and RIDA being the focal person, 
Goromonzi Rural District Council being the 
secretariat.

• Goromonzi has a total of 463 boreholes,147 
deep wells and 20 piped water schemes at 
each water point there is a committee.

• The committee majors on provision of safe 
and clean water and ensure proper ablution 
facilities.

• The committee considers factors that 
include PWD, youth and women on siting of 
boreholes and ablution facilities. 

.
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Water 
Committees

Number Chairpersons 
of Water 
Committees

Vice 
Chairpersons 
of water 
committees

Women 7 1

Men 5 1

Total 12

Housing 
Allocations

Number Proportion 
(%)

Women 177 44

Men 225 55

Total 402 99



VI. SEXUAL AND REPRODUCTIVE HEALTH, HIV AND AIDS

• Goromonzi RDC works with Ministry of 
Health and Child Care in  promoting  SRHR. It 
also  partnered with  Cycle Health Zimbabwe 
on raising awareness on  menstrual health 
and hygiene and provided initiatives like pad 
making to make menstrual resources 
accessible at all schools.

• Council also raise awareness through 
campaigns and commemoration on SRHR 
education. Goromonzi District hosted 
commemoration of World AIDS Day held on 
17 May. The commemoration was supported 
by NAC and other development partners, 
council being the coordinator of the event.

• Campaigns are done in schools, mines and 
community gatherings.

• Council encourage or support 
Comprehensive Sexual Education (CSE) in 
schools through coordination with MoPSE in 
selection of junior councillors and during 
training and inauguration MoPSE and 
Ministry of youth are key stakeholders
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VI. SEXUAL AND REPRODUCTIVE HEALTH, HIV AND AIDS

• Council ensured that health/SRHR 
are more  accessible through 
prioritising construction of clinics, 
establishment of mobile clinics 
and provision of SRHR facilities at 
schools, clinics  and all service 
centres especially hot spot areas 
like Juru and Zimbiru.

• Women, men, people living 
with disability, and youth have 
equal access to treatment by 
ensuring SRHR facilities are at 
every council clinic and post 
prophylaxis exposure is 
available at all council health 
facilities.
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VII. GENDER BASED VIOLENCE

• Goromonzi Rural District 
Council is actively 
participating in 
prevention, public 
awareness, response and 
coordination and support 
and empowerment 
towards combating GBV 
in the district. Strategies 
to achieve stated actions  
are well articulated on 
page 6 of the gender 
policy.
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VII. GENDER BASED VIOLENCE

• On prevention Goromonzi
Rural District Council has 
adopted a sexual 
harassment policy which 
assist in eradication of GBV 
on workplace.

• Council also work with 
police, established 
community policing forums 
like ward based monitors 
and stakeholders 
engagements are pivotal in 
achieving a GBV free 
district.
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VII. GENDER BASED VIOLENCE

• On public awareness, council have 
gender message on application forms 
to urge community not to embark on 
GBV.

• Campaigns are done at schools, ward 
and at capacity building workshops 
like councilors’ trainings. 

• On response and coordination council 
works with all stakeholders and 
development partners like MWASMD, 
NAC and MoPSE. Council coordinates 
stakeholders on planning of events 
and activities through use of existing 
structures like councillors, traditional 
leaders and ward monitors

• Counselling services are done with 
support from police and MWASMD
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VIII. CLIMATE JUSTICE

• Goromonzi Rural District Council 
has climate change policy that 
intergrate PWD, youth and 
women. 

• On climate mitigation, Goromonzi
RDC has Juru waste recycling 
Community based organisation 
with 7 members. Five females and 
two males.

• Goromonzi RDC has build climate 
change resilience through water 
harvesting, afforestation for 
increased  carbon sink  and 
climate change proofing through 
effective climate change induced 
disaster management. 
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VIII. CLIMATE JUSTICE
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IX. GENDER MANAGEMENT SYSTEM 

• Goromonzi Rural District Council 
has gender champion Councilor
Machaya, Gender Focal person 
Mrs Constance Chinyemba.

• The gender committee consist of 
all section heads, the gender 
champion being the chairperson 
and gender focal person being 
the secretariat.

• Gender is written into the job 
descriptions of key functionaries.

• The gender mainstreaming is part 
of the CEO and HR performance 
contract thus on quarterly 
contract performance evaluation, 
gender mainstreaming activities 
are assessed on achievements 
against set targets. 
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IX. GENDER MANAGEMENT SYSTEM 

• The council Gender 
Action Plan is aligned to 
the Council’s strategic 
plan and all gender 
mainstreaming 
programmes are 
included in council 
budget
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X. GENDER RESPONSIVE BUDGETING 

• Yes council submitted Gender 
Responsive Budget. 

• Council has drawn up a 
Gender Responsive Budget 
statement as per Ministry 
Guidelines

• The key guidelines are use of 
sex and age disaggregated 
data registration forms, 
integration of gender and 
inclusion of  men, youths, 
women  and PWD in the 
budget planning process.
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X. GENDER RESPONSIVE BUDGETING 

Budget consultation meetings
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CHALLENGES

1. Inadequate funds to carry out gender mainstreaming 
as per plan. This has been addressed through 
collaboration of activities and coordination amongst 
stakeholders. For example during clean up campaigns, 
commemoration days. 

2. Council also collaborated with development partners 
such as Cycle Health Zimbabwe to have Menstrual 
Hygiene facilities at schools. This curbed a challenge of 
lack of resources to carry out SRHR activities. Pad making 
initiatives provided good menstrual health and hygiene in 
schools in the district.
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LESSON LEARNED AND INNOVATION 

• During the Marondera Municipality Hub and Spoke, 
Goromonzi RDC learnt on waste sorting as per type.

• This has been introduced to Juru Waste Management 
Community Based Organisation. 
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SUSTAINABILITY AND REPLICATION

• The COE, hub and spoke work be sustained within 
our organisation through :

1. Continuous engagement with stakeholders like 
traditional leaders to curb religious and social 
constraints that hinder effective gender 
mainstreaming.

2. Look and learn site visits to include members of 
community that they will be motivated to 
participate.
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