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OVERVIEW 
COUNTRY ZIMBABWE

COUNCIL MAKONI RURAL DISTRICT COUNCIL

GENDER CHAMPION MRS. A.E. MURIGWA

GENDER FOCAL PERSON MS. T. MURINGANI

IS THE COUNCIL A HUB OR SPOKE COUNCIL?  HUB

Latest score (year) 76%

Women Men Total % Women 

Council 15 35 50 30%

Management 5 10 15 33%

Council staff overall 16 64 80 20%

Population served 288 441 (2022 census)

Key characteristics Arguably the second largest district in the country with Natural Ecological Regions: 2; 3 and 

4. The gateway to the Eastern Highlands. SADC Corridor passes through the district. 
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I. GENDER POLICY, ACTION PLAN, HUB 

AND SPOKE

• Council has a gender policy and a
Gender Action Plan that incorporates
the Post 2015 SADC Gender Protocol,
SDGs and other relevant targets?

Council has Gender Policy and Action
Plan.

Policy in line with SDG 5; 8.

• It is well known and has a high 
profile champion within the council.?

• Policies is known by staff, councillors 
and communities.

• Gender Committee chaired by 
Woman (Cllr. S. P. Mutsvangiri). 

• Acting Council Chairperson is a 
Woman (Cllr. E. R. Hlanguyo).

• Photo of the Gender Policy 
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I. GENDER POLICY, ACTION PLAN, HUB 

AND SPOKE

• How has the council coordinated and 
contributed to the hub and spoke 
activities e.g. provincial strategy 
meetings?

Council Coordinated Provinincial Summit 
Preparatory Meetings.

• How often are hub and spoke 
activities conducted by the council?

• Activities conducted twice annually

Photo of the Gender Policy 
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II. GOVERNANCE  

Detail

• Proportion of women 
councillors is 15:50.
Three elected, 12 from 
quota.

• Council has 7 
committees. 

• 3 Committees are 
chaired by women. 

• No committee chaired 
by PWD.

• Budget consultations, 
Civic Engagements, 
Meetings and Valuation 
Roll

Evidence

ZIMBABWE #VOICEAND CHOICE SUMMIT 2024



III. WORK PLACE POLICY AND PRACTICE 

How gender sensitive is the workplace? 
Provide examples.

• What proportion of the workforce is 
women?

• Proportion of women over men is 14 
women and 58 men.

• How is the council supporting women 
in the workplace so they are better 
placed to work?

• Council offer 98 day maternity leave.
• Council offer breast feeding hours for 

mothers.
• Sexual harassment, Wellness and 

gender policies in place.
• What is the proportion of youth and 

PWDs employed by the councils?
• 3 youths,  1 men and 2 women.
• Council has a sexual harassment policy
• Grievance procedure in Gender Policy.

SIGNED MATERNITY LEAVE FORMS PICTURE OF ONE YOUTH IN OFFICE

CONFIRMATION LETTER
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IV. LOCAL ECONOMIC DEVELOPMENT

• Council has project targeting special groups: Masvosva Green 
Hub, 39 community gardens targeting special groups. 

• Cattle Business Centre project in Mayo targeting special groups. 

• Market places designed and % of stands allocated to women, 
men, PWD and youth on an equal opportunity basis.

• Market places at all Business Centres, RSCs and Growth Points. 

• Women 65%, Men 5%, Youths 20% and PWDs 10%.

• Existence of entrepreneurship finance schemes linked to council 
that benefit women, men, people living with disability, and 
youth. 

• Women Bank giving loans to women. 

• Start up kits by Restless Development and World Vision 
Zimbabwe.

• Land, inputs and borehole for gardens by council.

• What arrangements have been made by the council with 
external sources of finance to promote access to finance for 
local entrepreneurs, especially women, PWD and the youth?

Confirmation letters, coordinated meetings between project members 
and customers and suppliers and financiers.

• Does the council allocate tenders to women-owned businesses?

Council allocates tenders to everyone. 

• What is the proportion of tenders allocated to women? 0%

• What proportion of the council budget is allocated to LED 
activities? 

• 10% budget allocated to women (USD28 502) in 2024.

CONFIRMATION LETTERS, pic of 
active garden, pic World Vision, pic 
of tender

Fish in a Tank exploring 
new technology. Fish 
farming at Matsika for 
food, nutrition, income 
generation and  skills 
learning. Small area 
huge produce, at the 
same time addressing 
climate change effects

Promoting non-
academic skills
through practical
lessons at Chiunya
Rabbit project.
Children
participate in
feeding and
watering of
rabbits.
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V. INFRASTRUCTURE AND SOCIAL DEVELOPMENT

Land and housing 

• Sex disaggregated data of land 
allocations for council & 
community beneficiaries.

• Sex disaggregated data for 
housing allocations

Water and sanitation 

• Are there water committees? 

• Well protection, borehole drilling 

and repairs, water committee 

trainings 

• Address accessibility and gender 

balance issues.

.

Water 
Committees

Number Chairpersons 
of Water 
Committees

Vice 
Chairpersons 
of water 
committees

Women 6748 493 1048

Men 5061 1194 555

Total 11809 1687 1687

Housing 
Allocations

Number Proportion 
(%)

Women 63 49.2

Men 65 50.8

Total 128 100
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VI. SEXUAL AND REPRODUCTIVE HEALTH, HIV AND AIDS

• How does the council promote SRHR?
• Waiting mothers homes,
• maternal health Care and Family Planning
• Immunisation Programmes, Anti Retroviral 

Counselling and therapy.
• Male medical circumcision, ANC services
• Do women, men, people living with disability, and 

youth have equal access to treatment.
• No segregation in service provision
• Maintain privacy
• Condoms accessible in clinics, council offices 

• How has the council ensured that health/SRHR
facilities are more accessible to these groups?

• Disability friendly facilities at schools, clinics and 
public places.

• Council has a disability policy in place.

• How does the Council encourage or support 
Comprehensive Sexual Education (CSE) in schools?

• Guidance and Counselling lessons in schools
• School Heath Clubs in place
• Trained School Health Masters

• DISABILITY POLICY
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VII. GENDER BASED VIOLENCE

List key actions council has taken towards:

• Prevention 

• Council installed street lights (Nyazura and 
Headlands)

• Public awareness 

• Council participated in International Women’s Day.

• Participated in 16 Days of Activism against GBV.

• Response and coordination

• Police Base Camps at Council Clinics

• Suggestion boxes at institutions

• Police a member of Council Gender Committee.

• Council is a member of Civil Protection.

• Support and empowerment 

• Local Economic Development Projects.

• Counselling services at Health Centres.
International Women’s Day at Ruombwe Sec School, Ward 26 on  
14/03/2024
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VIII. CLIMATE JUSTICE

• Does council have a climate change policy?

Council has an environmental by-law S.I 228/2023.

• Examples of women, PWD, and youth are equally 
involved in projects that prevent climate change such 
as waste management, sustainable energy and 
recycling and benefit from economic opportunities 
arising from this.

• Apiary project in Nyazura by Dr Mtisi a Development 
Partner.

• By-products used to make candles, cookies, wine.

• Afforestation projects by Maungwe Investments 
Council Subsidiary.

• Nyaradzo group of Companies 

• Solarised Piped Water Schemes. 

• IDBZ solarising Nyazura Water Works.

• How has the council adapted or mitigated against 
climate change?

• Afforestation projects

• Apiary projects

• De-siltation projects

• Fireguards

• Awareness Campaigns
S.I. 228 of 2023
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IX. GENDER MANAGEMENT SYSTEM 

• What Gender structures exist in council- e.g. 
Gender focal persons, gender committee, 
gender champion? 

• Council Gender Focal Persons
• Departmental Gender Committee.
• District Gender Council
• Provincial Gender Committee
• WADCO
• Child Protection Committee
• Civil Protection Committees
• School Development Committees
• Is the council Gender Action Plan aligned to 

the Council’s strategic plan?
• Yes 
• Gender is written into the job descriptions of 

key functionaries.
• Yes (Gender Focal person) and C.E.O and 

HoDs and Deputies as a cross cutting issue.

• How does the council monitor and evaluate 
gender? 

Monitor and Evaluate gender through gender 
focal persons. Cancer Day Photo
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X. GENDER RESPONSIVE BUDGETING 

• Did the Council submit an 
entry in the GRB category?

• Yes
• Has the Council drawn up a 

Gender Responsive Budget 
statement as per Ministry 
Guidelines? 

Yes
• What are the key highlights? 
• Staff remuneration 
• Disaggregated statistics on staff.
• Budget towards gender programming 
• Local Economic Development projects 

in the budget 

Year 2024 Gender Budget Statements
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CHALLENGES

• What have been the main challenges? How have 
these been overcome?

• Financial Challenges – engagement of PPPs

• Sustainability – Continued engagement.

• Resistance to change by some stakeholders –
continued education

• Economic instability – using other investment 
strategies.
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LESSON LEARNED AND INNOVATION 

• What lessons have been learned in the COE, hub and 
spoke process?

• Teamwork is key

• Continuous learning and adaptation.(exchange visits)

• Documentation (what is not written has not been done)

• Statistics for informed decision making.

• How are these being applied? 

• Coordination, inclusion, communication, 
adoption.
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SUSTAINABILITY AND REPLICATION

• How can the COE, hub and spoke work be sustained 
within your organisation? 

Prioritization of budget towards gender 
activities

Rotation of Focal Persons to create continuity.

Cascading of gender agenda to grassroots.
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