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OVERVIEW

COUNTRY ZIMBABWE

COUNCIL MHONDORO NGEZI RURAL DISTRICT COUNCIL
GENDER CHAMPION ELIZABETH SAVIERI

GENDER FOCAL PERSON MAVIS ,MHLANGA

IS THE COUNCIL A HUB OR SPOKE COUNCIL? —SPOKE COUNCIL

Latest score (year)

% Women
Eounc 7 14 21 33%
Management 6 8 14 43%
Council staff overall 89 176 265 34%

Population served 140991

Key characteristics Mining: Platinum, Antimony, Gold, Chrome, Silica




I. GENDER POLICY, ACTION PLAN, HUB
AND SPOKE

e Gender Policy and Action
plan in place. (Incorporates
the Post 2015 SADC Gender
Protocol, SDGs and other
relevant targets)

e The Gender Policy is well
known and has a high |
profile champion within the e
council. e —




I. GENDER POLICY, ACTION PLAN, HUB

AND SPOKE
" Attended "the provincial S EATER S @
hub meetings : “SWEDEN
5 Gender Links

* Attended hub study visits
Mhondoro-Ngezi Rural District

e Sharing center of Coaneil
exce”ence processes : is proud to be a

* Discussing and sharing
ideas on gender summit

preparations.
* Quarterly meetings plus Q 'TUE’ GF Excellence
summ it p re p ara t o) ry for Gender Méllr“\streamlng in Local Government
. ‘ ik ey (¥ .
meetings LG Mheanrlo ‘\L




Il. GOVERNANCE

Detail Evidence

e 7 women councillors, 14 male
councillors.

2 elected and 5 women’s quota

e 7committees in council Lands Committee
Chalreerson
e 2 committees chaired by women Genger/Champion

* None committees are chaired by
PWD

*  Women, Youths &PWD
participate through attending
public meetings, WADCO and
correspondences.

[ raPNY
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lll. WORK PLACE POLICY AND PRACTICE

How gender sensitive is the
workplace?

Provide examples.

* 89:265 are women

* Council supports women through:
-Capacity building

-considering them on leadership
positions

-breaking down tasks for them to be
managed by women.

e 23/265 are youths and 2/265 PWD
e Sexual Harassment policy in place.

* Perpetrators are charged with the
Code of conduct.

HR CONDITIONS OF SERVICE

[ Grade 8 $525 ~ $2100
Grade 9 $620 $2400
Grade 10 $712 $2848

The T&S allowances would be paid
independently from the hard currency.

The hard currency component to increase by

109 per each grade and to be paid as part of
salary at the prevailing interbank rate as a
Cost of Living adjustment incentive. The
incentive to be taxed. Effective October
2019.

8. Maternity support allowance be paid to
those on maternity leave. The allowance to
be catered for using the Gender Support
vote. The support be implemented in
retrospect

9 That the above increases be effective from
September 2019

increased from the
current 609 of basic
salary to 1009% of
basic salary

6. Monthly Travelling
and Subsistence
allowances RTGs
component be
increased as follows

Grade $2100
Grade 9 $2400
Grade 10 $2848

The T&S allowances would
be paid independently
from the hard currency

7 That the hard
currency component
to increase by 10%
per each grade and to
be paid as part of
salary at the prevalling
interbank rate as a
Cost of Living
adjustment incentive
The incentive to be
taxed. Effective
October 2019

8. That maternity
support allowance be
paid to those on
maternity leave.
Gender Support vote
The support to be
implemented in
retrospect.

9. That the above
increases be effective
from September 2019




IV. LOCAL ECONOMIC DEVELOPMENT

Council has LED plans and projects that target
women, Youths and PWD

o Market Places designed. (Turf,
Kadhani, Gweshe, & Bhandawe)

o Stand Allocation: (Women -58%,
Men-16%, Youth-19%, PWD-7%.)

Existence of Enterpreneurship
finance schemes

e Women's Bank, TN
 Old Mutual finance scheme R o~ > _am — /)

« ZIMPLATS LED programs. &&m L iz -
WOMEN AT WORK AT TURF BRICKYARD, JUNE 2024, MHONDORO NGEZI,

Tenders: Council allocates tenders to PHOTOGRAPHER MURAMBWA. S. I

all including women, council encourages N .. /4 T

women to apply.
e 2:8 were allocated to women
e Council budget for LED activities-3%




V. INFRASTRUCTURE AND SOCIAL DEVELOPMENT

Land and housing

« Sex disaggregated data of land
allocations for council & community
beneficiaries.

« Sex disaggregated data for housing
allocations

Water and sanitation
e Water committees in place.

Types of water and sanitation
projects.

e Bush pumps, Solar Systems, and
Water reticulation from dams

e These projects address the issue of
walking distance to water points,
Gender-responsive.

Women 65 38%
Men 108 62%
Total 173 100%

Women
Men 660 165 60
Total

1540 385 105




VI. SEXUAL AND REPRODUCTIVE HEALTH, HIV AND AIDS

Council Promotes SRHR through having

« awareness to JC, health SRH services to adolescence,
«  Establishing youth friendly corners,

»  Sister to sister programme

» Establishment of SRHR committees at all health
centres

Equal access to treatment/ accessible facilities:

» Inclusive health services- accessibility standards for
PWD

Encouraging comprehensive sexual education in schools
e Youth clubs, Youth friendly corners

e Awareness campaigns

e Sister to Sister

NURSE AT TURF POLYCLINIC DURING AN SRH
SESSION,JULY 2024, MHONDORO NGEZI
° Health inclusive URF,PHOTOGRAPHER-MURAMBWA.S

e Collaboration and community engagement




Vil. GENDER BASED VIOLENCE

Key Actions taken by Council:
Prevention of GBV —

* VFU,
° Awareness campaigns, TURF POLICE OFFICER ATTENDING TO A GBV CASE,APRIL
R Public street lighting, 2024, TURF MHONDORO NGEZI, PHOTOGRAPHER -

MURAMBWA.S

* Safe shelter,

* Naming of streets
Public awareness —

* Awareness campaigns,

Conducting awareness campaigns through junior
councillors dramatizing, org

Response and coordination-

* Coordinates with ZRP and other stakeholders,
*  Fuel and resources

Support and empowerment —

e safe shelter,

* Counselling and capacity building




VIil. CLIMATE JUSTICE

Climate Change Policies in place
« SI 52 of 2024

 LEAP in place

« Waste management plan
Climate Change Projects

«  MNRDC Turf Seedling Production
Turf Seedling Production
Gavhunga Wetland

Rutara Nutritional Garden
Windmill Nutritional Garden
Venice Nutritional Garden
Venice Recycling project

CC Mitigation and Adaptation

« Solarised boreholes

» G cycle water reticulation

« Veldt fire management

« Climate proofed agriculture

Mhondoro Ngezi RDC Gender focal person and gender
champion witnessing drip laying and seed planting at
Living Hope Nutritional Garden in Vinice Ward 7,

October 2024, photographer Murambwa S.




IX. GENDER MANAGEMENT SYSTEM

e Stand alone Gender
committee

* Gender Champion and
focal person

 The Gender Action Plan
is aligned to the
Council’s strategic plan.

* M&E of Gender

* Gender committee, ) S ~ ol e

* Performance appraisals | camen cumrion o roca eson i acnon, ocrose 2026, vimiee waro 7,

° Approved GRB PHOTOGRAPHER MURAPE. N
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X. GENDER RESPONSIVE BUDGETING

Gender in Mainstream budget

GRB Statement drawn and
Submitted

Key highlights

« Mainstream Program 57%

« Employment expenditure
18%.

« Gender Specific 5%

B Governance and Administration @ Water Sanitation & Hygiene
@ Social Services ORoads
B Public Safety & Security @ Natural Resources and Conservation




CHALLENGES

* Funding

 Clashing calendar of events with the hub(competing activities)
 Resistance to gender issues

 Currency transition

Solutions

« Approved gender committee budget

« Hub and spoke virtual meetings

« Gender committee in place




LESSON LEARNED AND INNOVATION

 Interaction during gender summits ,workshops, shows and exhibitions
» Knowledge sharing, repository for best practices

» Tailored support

» Collaboration and networking ,sharing experiences and strategies

» Capacity building

Innovations

* Digital platforms

* Mentorship programs

* Policy tool kits

* Addressing gender disparities
* Feedback mechanisms

* Adaptation of strategies




SUSTAINABILITY AND REPLICATION

e Establishment of policies
* Approved gender budget

e Gender structure

* Planning calendar matching both hub and calendar
activities.




